
 
Memorandum 

 
Date:  June 18, 2026 

To:  Thomas B. Modica, City Manager  

From:  Christopher Koontz, Director of Community Development 

For:  Mayor and Members of the City Council  

Subject:   Housing Element Mid-Cycle Equity Analysis Progress Report 

The purpose of this memo is to provide an update on initial findings of a mandated mid-cycle 
performance and equity analysis of the City of Long Beach’s (City) implementation of its Housing 
Element.  
 
Background 
 
The Housing Element, a component of the City’s General Plan, is a State-mandated policy 
document that establishes the City’s goals to guide housing growth and development in Long 
Beach and address the well-documented and deeply experienced housing crisis. The Housing 
Element must be reviewed and approved (certified) by the California Department of Housing and 
Community Development (HCD) every eight years. The current certified 6th Cycle Housing 
Element was adopted in 2022 and sunsets in 2029. As part of the certification process, HCD 
required Long Beach to examine progress half-way through the Housing Element cycle and 
specifically determine whether the City was advancing its equity and fair housing goals. The 
Housing Element serves as the City’s plan to accommodate housing needs for existing and 
future residents. To this end, the Housing Element lays out goals, policies, and programs to meet 
the housing needs for residents of all income levels, facilitate and equitably distribute housing 
production throughout the city, meet the housing needs of special populations and ensure fair 
and equal housing opportunity.  
 
In the first few years of the current Housing Element cycle, the City has made significant progress 
in housing production including the production of affordable housing.  Over the past three years, 
the City has entitled over 5,000 new housing units and has set local records for housing 
applications, affordable housing production and building permits issued, due in part to the many 
initiatives of the Housing Element. Building on this success, the City is committed to realizing its 
housing development goals through various strategies, including the development of new zoning 
districts, zone changes, and incentives to encourage the production of housing, including 
affordable housing.  Facilitating housing production is one of seven goals in the plan, with other 
goals around supporting and preserving affordable housing, removing constraints to housing 
production and meeting fair housing goals such as strengthening tenant protections. The 6th 
Cycle Housing Element was the first cycle in which HCD required jurisdictions to assess fair 
housing and demonstrate how they would affirmatively further fair housing.  During the Housing 
Element certification process, HCD provided guidance that Long Beach may not be going far 
enough in furthering fair housing, particularly as it relates to de-segregating housing and 
preventing tenant displacement. Ultimately, HCD determined that the Housing Element could be 
certified, but that this mid-cycle equity analysis shall be conducted and provided to the City 
Council and HCD along with recommendations to consider for changes that may be needed to 
the Housing Element if the City’s progress in meeting fair housing goals is not on track. 
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Mid-Cycle Equity Analysis Program Overview 
 
Goal 7 of the Housing Element is to “Ensure Effective and Efficient Delivery of Housing Programs 
and Services”. This goal is supported through three implementation programs, including 
Program 7.3, a Mid-term Evaluation of Housing Element Implementation. The goal of this 
program is to assess the effectiveness of the Housing Element in meeting its stated fair housing 
goals and objectives and to revise the Housing Element, if necessary, to meet the City’s housing 
goals. Based on the evaluation, the City must consider and incorporate adjustments determined 
to be necessary and appropriate to ensure effective implementation of the Housing Element 
towards meeting fair housing goals. 
 
As outlined in the plan, the Mid-term evaluation will assess the ongoing implementation of 
programs that encompass a range of actions intended to advance fair housing goals including 
housing permitting and production; monitoring the geographic distribution of housing units; 
monitoring production and trends for Accessory Dwelling Units (ADUs); tracking affordable 
housing covenants at risk of expiring; adjusting the substantial remodel program to minimize 
tenant displacement; evaluating the effectiveness of the City’s Inclusionary Housing 
requirements; and expanding the City’s fair housing services. A full breakdown of the programs 
is available in the Mid-Cycle Analysis Program Report (Attachment).  
  
In addition to the above, the City committed to holistically analyzing high-level and meaningful 
indicators of the City’s progress in meeting the Housing Element’s fair housing goals. This 
includes but is not limited to trends in housing development and affordable housing 
development, impacts of the two recent housing policies Long Beach designed to support 
housing integration through the City’s Enhanced Density Bonus and Inclusionary Housing 
Ordinances, overall progress on increasing access to affordable housing in high resource areas 
and mitigating displacement risk of vulnerable communities.  
 
Progress Update  
 
A multi-phased analysis is underway with an anticipated completion date in Fall 2026. Initial 
community outreach took place during the 2024 Housing Policy Forums and at a spring 2025 
Community Development Week Workshop on the Housing Element Mid-Cycle Analysis. 
Feedback from community members emphasized the need to close loopholes and expand 
tenant protections in the City’s Just Cause Ordinance, provide for more affordability in the 
Inclusionary Housing Policy and facilitate housing in the Downtown and Shoreline Plans. City 
staff have facilitated cross-departmental conversations to gather internal feedback for the mid-
cycle analysis which culminated in an in-depth roundtable discussion at the City’s Affordable 
Housing Workgroup Retreat in October 2025 with representatives from Community 
Development Department’s Planning and Housing and Neighborhood Services Bureau, The City 
Manager’s Office of Homeless Strategies and Partnerships, and the Health and Human Services 
Department’s Housing Authority and Homeless Services Bureau.  
 
Additionally, City staff developed a community survey to collect feedback on housing programs 
and services and collected responses online and in person. This survey was available at the 
following events or locations: 
 

• Planning for Housing Open House – November 12, 2025 
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• HOME Roadshow – December 11, 2025 

• Point in Time Count – January 2026 

• Multi-Service Center – January 27, 2026 

• Planning for Housing Open House – February 10, 2026 
 
The survey was distributed through the following partners: 
 

• Neighborhood Resource Center; 

• Housing Authority; 

• City Manager’s Office of Equity; and, 

• Various nonprofit and community-based organizations (CBOs).  
 
The survey closed on February 11, 2026, received 558 total responses. Data analysis is currently 
underway, and results will be shared in the community engagement report.  
 
The final engagement activity was a roundtable with CBOs, nonprofits, and affordable housing 
developers to discuss experiences of Housing Element programs and fair housing issues. City 
staff hosted this session in April 2026 with 16 organizations represented. Attendees discussed 
the successes and challenges in their programs, experiences working with the city, feedback 
from community members, data collection and needs, and experiences of housing discrimination 
and reporting resources. Analysis of this feedback is underway and will be shared in the 
community engagement report. Based on technical analysis, community and stakeholder input, 
staff have completed the attached Affirmatively Furthering Fair Housing program performance 
report. This report was prepared in collaboration with City staff that manage each respective 
program and provides a qualitative report of program implementation since the release of the 6th 
cycle Housing Element in 2021. The report demonstrates that significant progress has been 
made through Housing Element implementation, yet aggregate data show the continued need 
for additional strategies to facilitate housing production, particularly affordable housing 
production.  
 
Long Beach is currently on track to possibly meet its market rate housing production target for 
the current cycle Regional Housing Needs Allocation (RHNA). Table 1 below shows progress 
through 2025. At the midpoint of the eight-year cycle, the City has permitted over 3,600 market-
rate units, or about 43 percent of its allocation for that income category. Conversely, Long Beach 
is trailing significantly on all of its affordable unit income categories, as only 6 percent of the 
City’s affordable housing RHNA has been met halfway through the cycle. It is important to 
understand that the City’s RHNA goals represent an amount of affordable production for which 
insufficient state and federal subsidy exists. During the period of study Low-Income Housing Tax 
Credits were fiercely oversubscribed and Community Development Block Grant and Home 
Investment dollars declined. County Measure A, however, will begin to backfill these losses this 
year and going forward.  
 
The City’s latest Annual Progress Report for 2025 shows sustained construction and permitting 
activity, with 1,218 housing units permitted, of which 644 were ADUs and 133 were affordable; 
additionally, 924 new units were finalized and made available for tenants to occupy. However, 
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the development pipeline further upstream mirrors a regional construction slowdown, as the City 
only entitled 366 housing units, which marked a significant decrease from prior years that 
established record highs in entitlement approvals.  
 
Challenges such as tariffs on building materials including steel and lumber, uncertain state and 
federal budgets, interest rates, and international conflicts affecting global trade corridors, City 
staff cannot provide projections for the residential development market beyond the projects that 
are currently in various stages of approval. Data also shows the risk of displacement is still high 
in many parts of Long Beach, so additional strategies are needed to minimize displacement.  In 
fact, California Tax Credit Association Committee / Housing and Community Development’s 
Neighborhood Change Map indicates strong likelihood of displacement in some of the City's 
lowest-resource areas over the past decade and likely remain at risk today. 
 

Table 1: Housing Progress on 6th Cycle Regional Housing Needs Assessment for Long Beach through 2025 

Income 
Level 

Total Annual 
RHNA Target 
(2021-2029) 

Total units 
remaining to meet 

RHNA Target 

Average Annual 
RHNA Target 

Percent of RHNA met by 
number of permitted units 

(2021-2025) 

Very Low- 7,141 6,653 893 7% 

Low- 4,047 3,561 506 12% 

Moderate- 4,158 4,158 520 0% 

Sub-total 
Affordable 

15,346 14,372 1,919 6% 

Above-
Moderate 

11,156 7,493 1,394 43% 

TOTAL 26,502 19,806 5,231 25% 

 
City staff anticipate an ongoing need to address displacement risk by strengthening existing 
Housing Element programs such as no-net-loss and right of return, and committing to new 
programs and policies for the Housing Element. As such, City staff anticipate providing 
recommendations for program changes and additions as part of the final report. 
 
Additional Components of the Housing Element Mid-Cycle Equity Analysis 
 
In addition to the Program Performance Report, to fulfill the objectives of Program 7.3, 
Community Development Department staff developed a multi-pronged approach to gather 
qualitative and quantitative data on Housing Element implementation, as well as to increase the 
overall analytic capacity of the Community Development Department and City by refining 
existing data visualization tools. The complete project will include updates on program 
performance; creation of GIS mapping tools to visualize development trends, vulnerability, and 
displacement risk; additional community engagement, and a comprehensive report compiling 
findings from the above with recommendations for improving Housing Element implementation. 
 
Mapping tools will be assembled in phases, with an estimated final completion date by the end 
of 2026. The demographic mapping tool was completed in February 2026 and can be found on 
the Housing Element Webpage. The voucher mobility and displacement risk tools are estimated 
for completion by Summer 2026. The City’s current permitting system, INFOR, lacks the capacity 
to generate the data needed to estimate development timelines desired for the development 

https://www.longbeach.gov/lbcd/planning/general-plan/housing-element/
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mapping tool. Current estimates of staff time required to clean the available data render it 
infeasible to have a functioning development tool by the projected project conclusion in 
September 2026. City staff will provide analyses using data available and report to HCD on 
efforts to develop more robust analytic tools including efforts to pursue opportunities for 
additional funding through Los Angeles County Affordable Housing Solutions Agency.  
 
Next Steps 
 
City staff will continue with data gathering and analysis, community engagement efforts, and 
development of mapping tools according to the timeline outlined in the previous section.  
 
The final report is estimated to be completed in September 2026. City staff will present this report 
to the Planning Commission, offer a study session with the City Council, and submit the complete 
report with adopted recommendations for updating the Housing Element to HCD. 
 
For more information, please contact Alison Spindler-Ruiz at Alison.Spindler-
Ruiz@longbeach.gov.  
 
ATTACHMENT: AFFH PROGRAM PERFORMANCE REPORT 
 
CC:  DAWN MCINTOSH, CITY ATTORNEY              

DOUGLAS P. HAUBERT, CITY PROSECUTOR         
LAURA L. DOUD, CITY AUDITOR         
APRIL WALKER, ASSISTANT CITY MANAGER         
TERESA CHANDLER, DEPUTY CITY MANAGER     
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER       
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER       
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER    
MONIQUE DE LA GARZA, CITY CLERK       
DEPARTMENT HEADS 
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Introduction 
 

The Housing Element, a component of the City’s General Plan, is a state-mandated 

policy document that establishes the City’s goals, policies and strategies for guiding 

housing policy and housing development in Long Beach. The Housing Element must 

be reviewed and approved (certified) by the California Department of Housing and 

Community Development (HCD) every eight years. The current certified 6th Cycle 

Housing Element was adopted in 2022 and sunsets in 2029. The Housing Element 

serves as the City’s plan to accommodate housing needs for existing and future 

residents. To this end, the Housing Element lays out goals, policies, and programs to 

meet the housing needs for residents of all income levels, facilitate and equitably 

distribute housing production throughout the city, meet the housing needs of special 

populations and ensure fair and equal housing opportunity to housing.  

 

The 6th Cycle Housing Element was the first cycle in which HCD required jurisdictions 

to assess fair housing and demonstrate how they would affirmatively further fair 

housing. All jurisdictions were required to conduct this analysis and commit to a series 

of policies and programs to address fair housing issues. As part of that effort, the City 

of Long Beach conducted a Fair Housing Assessment that identified existing barriers 

to fair housing in the city identified both through an in-depth assessment (See 

Housing Element Appendix F: Fair Housing Assessment) and through an equitable 

community engagement process (See Housing Element Appendix A: Public 

Participation Report).  

 

Data driven, community informed approaches to policy and planning are critical to 

meeting the City’s housing and equity goals. Community input to inform the Housing 

Element was gathered through fourteen community workshops, forums and focus 

groups conducted as part of the Housing Element. This feedback helped to shape 

both the plan and the commitment to a mid-term evaluation of the plan to determine 

if sufficient progress is being made, or if additional policies, strategies and programs 

are needed.  

The following topics summarize the top housing concerns identified both through 

community feedback and data analysis:  
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• Affordability Crisis: Residents emphasized that high housing costs outpace 

wages, disproportionately impacting lower-income households and people of 

color. 

• Tenant Protection & Quality: Strong demand for rent stabilization, and 

increased code enforcement to address substandard, overcrowded, and aging 

housing stock. 

• Housing Production & Equity: Concerns regarding the displacement of 

long-term residents due to gentrification, and a call for more inclusive, and 

transit-oriented development. 

• Process Transparency: Feedback emphasized the need for more, accessible, 

and timely opportunities for public comment, especially regarding housing 

policy changes and land use changes. 

These priorities inform the mid-term review and evaluation of the Housing Element 

in terms of what progress has been made and in considering what, if any, additional 

measures may be needed. Goal 7 of the Housing Element is to “Ensure Effective and 

Efficient Delivery of Housing Programs and Services”. This goal is supported through 

three implementation programs, including Program 7.3, a Mid-term Evaluation of 

Housing Element Implementation. The goal of this program is to assess the 

effectiveness of the Housing Element in meeting its stated fair housing goals and 

objectives and to revise the Housing Element, if necessary, to meet the City’s housing 

goals. Based on the evaluation, the City must consider and incorporate adjustments 

determined to be necessary and appropriate to ensure effective implementation of 

the Housing Element towards meeting fair housing goals. 

 

As outlined in the plan, the Mid-term evaluation is designed to assess the ongoing 

implementation of programs that encompass a range of actions intended to advance 

fair housing goals including housing permitting and production; monitoring the 

geographic distribution of housing units; monitoring production and trends for 

Accessory Dwelling Units (ADUs); tracking affordable housing covenants at risk of 

expiring; adjusting the substantial remodel program to minimize tenant 

displacement; evaluating the effectiveness of the City’s Inclusionary Housing 

requirements; and expanding the City’s fair housing services. A full breakdown of the 

programs is available in the Mid-Cycle Analysis Program Report (Attachment A).   
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Program 1.1: Adequate Sites for RHNA  

The City has been incrementally amending its Zoning Code to create or modify zoning 

districts and rezone properties to implement the new LUE Placetypes and increase 

total capacity for RHNA units. Moreover, the rezonings enact more flexible ground 

floor requirements for mixed-use zones to maximize housing development viability 

and respond to community needs such as through incentives for community 

priorities including grocery stores or community spaces. 

 

UPLAN 

The Uptown Planning Land Use and Neighborhood Strategy (UPLAN) is a 

collaborative effort between the City and the North Long Beach community to come 

up with laws and policies to guide future development and create a new vision in 

North Long Beach. The UPLAN was designed to build upon past planning and 

visioning efforts for Uptown. Through a multi-year, community-centered process, 

community needs such as access to quality housing, jobs, and transportation options 

have been prioritized in zoning and transportation recommendations for the North 

Long Beach area. The second and final phase of UPLAN was completed in September 

2024 with the adoption of updates to Title 22 and four new zoning districts, along 

with a Neighborhood Mobility Enhancement Plan to formalize transportation 

improvement recommendations for North Long Beach. Through UPLAN, new zoning 

districts were developed and adopted for all major corridors in North Long Beach- 

including Cherry Avenue, Long Beach Boulevard, South Street, Market Street, 

Paramount Boulevard, Artesia Boulevard, and Atlantic Avenue.  

 

Zone In: WestLB 

Following two years of engagement and technical analysis, the City of Long Beach 

completed efforts to rezone properties along West Willow Street and Santa Fe 

Avenue in West Long Beach in May 2023, based on input provided by West Long 

Beach residents and community members highlighting structural issues such as a 

need for increased walkability and lack of essential commercial uses and services. 

West Long Beach rezoning applied six new zoning districts to the project area 

accommodating housing needs, activating commercial corridors, and incentivizing 

essential retail and services, including grocery stores, banks, and pharmacies. 

Creating mixed-used zones on these two streets provides opportunities for housing 

https://www.longbeach.gov/globalassets/uplan/media-library/documents/resources/nmep-final-caltrans-submittal---interim
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and business opportunities, thus in turn creating more walkable and complete 

neighborhoods. 

 

Zone In: City Core  

Adopted in September 2024, Zone In: City Core updates zoning regulations to 

support the development of new housing and a greater mix of uses, particularly 

along commercial corridors in the area, including Anaheim Street and Pacific Coast 

Highway in central Long Beach. The plan creates a more complete community where 

residents, businesses, jobs and shopping are located near each other with a more 

pedestrian-friendly design and is anticipated to facilitate more than 3,000 market-

rate and affordable housing units in the area. The plan's equity-based framework is 

focused on both changes to zoning and land use regulations, as well as changes to 

the planning process itself. It is grounded in a community power and capacity-

building process in which the people most impacted by planning decisions, including 

young people, renters, and people of color, are prioritized in the process and have 

their voices heard. 

 

Achieving Housing Element Actions 

The City’s ZoneIn efforts realize Housing Element Program 6.10: Zoning Code 

Updates Tailored to Disadvantaged Communities and complete the objective of 

adopting new zoning districts for Central, West and North Long Beach by 2025, 

aligning with the LUE and incentivizing more desirable and sustainable uses in 

disadvantaged communities such as housing and grocery stores.  

 

The proposed zoning districts advance several HE goals including, providing 

increased opportunities for the construction of high-quality housing, mitigating 

government constraints to housing investment and affordability, retaining and 

improving the quality of existing housing and neighborhoods, and ensuring fair and 

equal housing opportunity. The new zoning districts are also consistent with the aim 

of redirecting and concentrating new development, in particular mixed-use 

development, along major corridors, accommodating higher density housing while 

minimizing direct displacement, and increasing commercial activity along nodes and 

corridors. 
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Ongoing Rezoning Efforts 

The current phase of Zone In involves updating zoning regulations and rezoning 

properties for several more areas of the City, including Bixby Knolls, Wrigley, the 

major corridors between 10th Street and East Broadway, and coastal Long 

Beach. These projects are in various phases and will simplify the city’s zoning 

regulations, building upon existing engagement and technical analyses to continue 

evolving the City’s zoning code. As the City takes the next steps to align plans and 

zoning codes, community involvement will remain paramount in supporting quality, 

long-term investment in these neighborhoods. 

 

Program 1.5: Religious Facility Housing Overlay  

Program 1.5 of the City’s Housing Element sought to create more affordable housing 

opportunities in high resource areas through the development of an overlay that 

would provide incentives for parking and density for housing developments on land 

owned by religious institutions. Preliminary community engagement began in 2023 

including as part of the City’s efforts during the local emergency on homelessness. 

Through these efforts, the City not only began evaluating policy change, but also 

engaged many religious institutions to assess potential interest and partnership. 

Staff have evaluated past housing developments, selected example sites for analysis, 

developed a list of qualifying institutional uses and conducted initial massing studies. 

In that time, the State of California passed Senate Bill 4 (SB 4), creating a "by right" 

approval process for affordable housing projects on land owned by religious 

institutions and independent higher education institutions, effective January 1, 2024. 

City staff are now reevaluating the implications and benefits of a Religious Facility 

Overlay given SB 4 and seek to gather further input from community members as 

the effort to create an overlay continues.  
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Program 1.7: ADUs (Monitoring Production and Trends)  

Accessory Dwelling Units (ADUs) have contributed greatly to the City’s growing 

housing stock. The City has instituted several changes to make ADUs a more 

accessible and affordable housing option. Long Beach continues to lead the state 

with the highest ADU per capita production, with over 700 ADUs permitted per year 

in recent years. 

• Action 1.7.1 (Completed and ongoing): To meet the interest and growing 

demand for ADU development, the City has significantly expanded its online 

resources outlining requirements, providing FAQ overviews, and breaking 

down the steps for ADU production. The website contains a wide range of 

resources and guidance for the public, including handouts and summary 

sheets that outline requirements and guidelines. These resources have been 

developed in conjunction with SB 9 guidance to meet the growing demand for 

these combined unit types in single family zones. Additionally, due to 

requirements that span beyond that of the Planning Bureau, a department-

level webpage (https://www.longbeach.gov/lbcd/adus/) has been developed 

to help applicants understand both zoning and building code requirements.  

• Action 1.7.2 (In progress): In 2024, the City of Long Beach launched its 

Backyard Builders program (formerly the Affordable Accessory Dwelling Unit 

Loan Program), offering incentives to property owners to create an affordable 

rental ADU on their property. In exchange for entering a minimum of a 5-year 

affordability covenant, applicants could access incentives including technical 

assistance and project management in addition to an interest-free loan. To 

improve voucher mobility across the City, priority was given to homeowners 

who committed to renting their ADUs to households with a project-based 

housing voucher issued by the City’s Housing Authority. This program was 

aimed at financially assisting both homeowners and renters as the city 

continues to see high ADU production trends.  

 

Local set-aside funds were made available to provide up to 10 low-interest 

loans of up to $250,000 per project to design and build an ADU on their 

property. Over 400 applications were received, illustrating the high demand 

for such programs. To date, two projects have completed construction and are 

awaiting their Certificates of Occupancy, five are in construction, and three are 

https://www.longbeach.gov/lbcd/adus/
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in the early stages of permitting. The projects are geographically spread 

throughout the city, with 5 projects located in a Highest Resource Areas and 

one in a High Resource Area (according to 2025 TCAC Opportunity Maps), 

helping provide new affordable housing opportunities in high resource areas 

consistent with fair housing goals. The City is pursuing additional funding to 

expand upon ADU incentive programs and hopes to offer new resources for 

low-income homeowners. 

 

 
Figure 1: Map of Backyard Builders program participants overlaid with TCAC Opportunity Area map 
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Program 2.1: Development Incentives  

The City of Long Beach is using a Regional Early Action Planning (REAP) 2.0 grant to 

update its Enhanced Density Bonus Policy (EDBP) to encourage the development of 

affordable housing and accelerate housing production citywide. Considering the 

recently adopted Inclusionary Housing Policy (IHP) (Program 6.7), which expanded 

inclusionary requirements citywide, updated the affordability requirements, and 

made other technical changes, the City also aims to update the EDBP to further 

encourage developers to pursue projects by creating a more attractive investment 

climate in conjunction with the IHP. The EDBP is a tool to increase the amount of 

housing units produced in the City for people of all income levels and to address the 

City’s well-documented housing shortage. The EDBP includes special requirements 

designed to address equity concerns by protecting against displacement of current 

occupants while ensuring a net increase in the number of affordable dwelling units 

for every EDB project. 

 

Since the initial development and adoption of the EDBP in 2021, the housing 

landscape in Long Beach has evolved significantly. To meet the goals outlined in the 

State certified Housing Element for the 6th Housing Element 2021-2029 Planning 

Cycle (HE), the City recognizes the need to continue fostering the expansion of the 

spatial distribution of affordable housing, ensuring compliance with the Affirmatively 

Furthering Fair Housing (AFFH) goals. With the expansion of Inclusionary Housing 

citywide, updating the Enhanced Density Bonus will allow for increased development 

opportunities in founding and contemporary neighborhoods, aligning with the HE’s 

objectives of increasing affordable supply as well as accelerating housing 

development in infill areas. 

 

Additionally, the production and permitting towards Long Beach’s Regional Housing 

Needs Assessment (RHNA) allocation for affordable units is trailing behind the 

market-rate numbers, like the previous Housing Element cycle. To reach a more 

proportional production of affordable housing in relation to new market-rate 

housing and meet the objectives outlined in the City’s Housing Element, this project 

aims to encourage development of mixed-income housing projects in areas meeting 

the REAP 2.0 infill definition, thereby increasing the rate of affordable housing 

development compared to market-rate development.  
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The major deliverables of this project include: 

Comprehensive analysis of recent development data, statistics and trends 

A comprehensive analysis of recent development data to help maximize the City’s 

use of the existing EDBP and determine what provisions should be amended or 

added in response to market changes.  

Submarket Development study 

Reflecting the need to assess development potential by sub-area in the city and in 

line with the City’s recent update to its IHP that categorizes sub-areas citywide, a 

study of development potential (massing opportunity combined with financial 

constraints) to further inform EDBP parameters and maximize equitable housing 

production at all income levels throughout Long Beach. 

Enhanced Density Bonus Policy update 

The project will result in an Ordinance that updates the City’s Enhanced Density 

Bonus Program (Chapter 21.68 of the Long Beach Municipal Code), which  was 

reviewed and approved by the Planning Commission and City Council, in February 

and June 2026, respectively. 

 

Program 2.4: A Variety of Housing Types  

The City is in the process of updating a local ADU and SB9 ordinance to include 

incentives for further facilitating a variety of housing types in low-density residential 

zones beyond state law. A draft ADU Ordinance and SB 9 Ordinance are available for 

public review and are anticipated to be adopted in spring 2026. Additionally, the City 

definitions for Special Group Residence and Shared Housing are being updated to 

align with state definitions and better facilitate a variety of housing types in low-

density zones. This will come forward as part of a housing-focused omnibus zoning 

code amendment that is available for public review (see more detail in Program 6.4) 

and anticipated for adoption this spring.  

 

Regarding Action 2.4.2, the City has developed a large bedroom requirement for its 

forthcoming Downtown Plan Update, consistent with action 2.4.2, and has 

established a local incentive for projects which include large bedroom units through 

https://longbeach.gov/lbcd/planning/adus/
https://longbeach.gov/lbcd/planning/adus/
https://www.longbeach.gov/lbcd/news-archive/2025/housing-omnibus-code-update/
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our local Enhanced Density Bonus (EDB). This and other components of the local EDB 

are currently being analyzed for potential refinement and improvement. The 

updated EDB will also allow for density bonus benefits to be used in the Founding 

and Contemporary Neighborhoods (FCN) PlaceType, which is the lower density 

residential PlaceType that is the focus on program 2.4.  

 

To implement Action 2.4.3, the City has implemented the successful “Backyards 

Builders” program, city-funded ADU loan pilot program to provide loans for 

development of ADUs in exchange for affordability restrictions (see more detail in 

Program 1.7 above). This is one of many strategies the City has underway to reduce 

barriers for property owners to create ADUs/JADUs, as demonstrated in year over 

year records of per capita ADU production.  

 

Program 5.2: Tenant Protection 

Since adoption of the 6th Cycle Housing Element, the City has strengthened tenant 

protections through amendments to the Just Cause for Termination of Tenancies 

Ordinance (LBMC Chapter 8.99) and related policy implementation efforts. Following 

the expiration of pandemic-era eviction protections in March 2023, the City shifted 

its focus toward long-term regulatory clarity and improved tenant awareness. 

Consistent with Action 5.2.2, staff developed administrative processes and public-

facing resources to ensure that substantial remodel provisions are implemented in 

a manner that minimizes displacement while allowing necessary reinvestment in 

Long Beach’s aging housing stock. These efforts included departmental coordination 

on a substantial remodel reporting process, development of Tenant Resources and 

Substantial Remodel webpages, and creation of a multilingual Just Cause guide to 

improve awareness and utilization of tenant protections. Additionally, a staff-person 

has been designated to provide education and supportive services for tenants and 

landlords.  

 

LBMC Chapter 8.99 was amended in May 2024 in response to Senate Bill 567, which 

strengthened provisions related to substantial remodel and owner move-in tenancy 

terminations, expanded noticing requirements, and provided additional 

enforcement mechanisms. Community engagement activities, including Housing 
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Policy Forums, a Tenant Day of Action, and a Housing and Public Health Committee 

meeting in 2024, as well as a Housing and Public Health Committee meeting in 2026, 

demonstrate continued program evaluation and stakeholder input on 

implementation.  Through May 2026, the City has received notices for the 

displacement of at least 219 tenants from at least 167 units through substantial 

remodel since April 2023. 

 

 

Program 6.1: Fair Housing Outreach and Enforcement 

The City continues to implement Program 6.1 through its long-standing contract with 

the Fair Housing Foundation (FHF), a nationally recognized Long Beach nonprofit 

organization that was founded during the civil rights movement in the 1960s in Long 

Beach. FHF provides citywide fair housing outreach, education, counseling, 

investigation, and enforcement services. Across the 2021-2024 reporting period, FHF 

delivered a high volume of services to Long Beach residents, demonstrating strong 

performance in meeting the City’s fair housing goals and supporting communities 

most affected by discrimination. FHF’s services include multilingual counseling, 

targeted testing and audits, in-person and virtual workshops, walk-in clinics, and 

community presentations.  

 

From 2021-2022, FHF assisted 1,745 unduplicated clients through direct services, 

with 337 residents served through education and outreach activities. In 2022-2023, 

FHF assisted 1,716 unduplicated, with 1,158 residents assisted through education 

and outreach activities. That year also saw substantial landlord-tenant counseling 

activity (over 2,075 cases) and 67 fair housing audits, with mental and physical 

disability, source of income, and race emerging as the most frequent bases of 

allegations. In 2023–2024, FHF provided 1,597 direct client services, assisted 269 

clients with discrimination allegations, opened 80 fair housing cases, and conducted 

60 audits focused on disability-related accommodations and Section 8 source-of-

income protections. Outreach programs expanded significantly, reaching 2,462 

participants through workshops, presentations, and community events.  
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The annual reports confirm that FHF continues to direct a large share of services to 

low-income and high-need communities, which aligns with the Housing Element’s 

requirement that at least 50 percent of services be provided in Central, West, and 

North Long Beach. Each year, most clients served reported extremely low or very low 

incomes, and service provision was concentrated among in-place tenants and 

protected classes most vulnerable to discrimination, including households with 

disabilities. 

 

Overall, the City is making meaningful progress toward the objectives of Program 6.1. 

Through its partnership with FHF, the City continues to advance fair housing 

enforcement, expand awareness of residents’ rights and responsibilities, and 

maintain robust service delivery in historically underserved neighborhoods. 

 

Program 6.2: Visitability Ordinance  

To promote accessibility, program 6.2 was included to expand the Visitability 

Ordinance to multi-family housing assisted by City funds promote inclusive design to 

allow individuals who use mobility-assisted devices to be able to visit a residence. 

The City will implement this goal through funding policy by incorporating visitability 

requirements into Notices of Funding Availability and affordable housing loan 

agreements. Multifamily projects receiving City financial assistance will be required 

to meet state and federal accessibility standards. The program also called for an 

incentive system for units that achieve visitability.  

 

Action 6.2.2 outlined plans for a Visitability and Universal Design Incentive and 

Recognition Program in partnership with Dept. of Health and Human Services to 

encourage design and construction of housing to meet Visitability Standards. 

Examples of incentives were things such as certification, public recognition, or 

streamlined permit approvals. Ongoing challenges to staffing in the wake of the loss 

of federal funding has stalled the implementation of this program which was 

anticipated to be implemented in 2026.  
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City staff will be presenting at the City’s Citizens' Advisory Commission on Disabilities 

(CACoD) in 2026 to discuss the concept of visitability and solicit feedback on how the 

city can most effectively implement this program moving forward. 

 

Additionally, the Planning Bureau is currently exploring training options for planners 

to incorporate accessibility needs and ADA requirements in building and entitlement 

reviews utilizing set-aside funds. Utilizing set-aside funds, the Bureau will be offering 

accessibility training for staff. Efforts are currently underway to implement, and 

training is anticipated to begin by 2026. 

 

Program 6.4: Replacement Housing Requirements 

The City has been working on various ways to expand the replacement and relocation 

requirements for existing housing. In addition to updates to its Mello Act regulations 

for the first time since the 1980s, the City has drafted language to codify replacement 

requirements of existing housing for sites in the City’s Site Inventory in alignment 

with AB 1397.  

 

Action 6.4.1 (Anti-displacement): In 2022 the City of Long Beach amended LBMC 

21.11 to implement protections for affordable units under the Housing Crisis Act of 

2019. As part of Action 6.4.1, the City committed to pilot anti-displacement strategies 

that go above and beyond State Law. As such, the City included new affordable 

housing protection strategies in the Enhanced Density Bonus and refined these 

protections in the update to its local Enhanced Density Bonus incentive program in 

2026 through a Regional Early Action Planning (REAP) grant.   As part of the approved 

update to the local Enhanced Density Bonus Program the City amended LBMC 21.15, 

21.21 and 21.68 in June 2026 to align with the provisions of the Inclusionary Housing 

Ordinance, add special bonuses for projects providing community benefits, and 

implement other procedural and implementation streamlining changes. 

 

However, the City has not yet dealt with a direct no net loss project. Additionally, 

State anti-displacement requirements continue to be strengthened. AB 1218 (2023) 

expanded the requirements and applicability of the anti-displacement and 
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replacement housing requirements of AB 1379. Therefore, efforts are still underway 

to determine strategies to further bolster no net loss policy.  

 

To determine how verification of both tenant income and rent levels for these 

requirements can be administered, Planning staff have developed procedures for 

assessing and documenting affordability thresholds for existing housing planned to 

be demolished as part of new development applications and have expanded said 

processes to apply to all new projects as required under AB 1218. As part of these 

efforts Planning Permit Applications now require a Housing Supplemental Form to 

be submitted, along with a No Net Loss Housing Income Certification Form when 

existing housing units are part of a development permit application.  

 

Action 6.4.2 (AB 1397/NNL): AB 1397 contained language requiring a local policy to 

require replacement of all affordable units to the same or lower income level as a 

condition of any development. This requirement was exceeded and expanded by the 

requirements of AB 1218. As part of the forthcoming Housing Omnibus Zoning Code 

Update, the City has drafted code text changes to reflect AB 1397 requirements for 

the by-right approval of certain housing developments which include at least 20% 

affordable units and were identified in the Housing Element RHNA Sites Inventory as 

required under AB 1397. A draft of the code text is now available for public review, 

and these changes are expected to be adopted and codified in early 2026. 

 

Program 6.5: Right to Counsel  

Since January 2021, the City of Long Beach has participated in the regionwide Stay 

Housed LA (SHLA) Right to Counsel initiative, which provides anti-displacement 

services to low-income tenants facing eviction. Program activities fall into two major 

categories, outreach and education and legal services, creating a tenant-protection 

infrastructure designed to prevent unlawful evictions and preserve housing stability.  

Outreach and Education efforts have included direct community engagement, door-

to-door canvassing, tenant workshops, and navigation services aimed at connecting 

renters with available protections and legal options. These activities help tenants 

understand their rights, identify signs of landlord harassment or improper notices, 

and obtain support as early-intervention.  

https://www.longbeach.gov/globalassets/lbcd/media-library/documents/formsapplications/planning---permit-application/housing-supplemental-application_11-7-2025
https://www.longbeach.gov/globalassets/lbcd/media-library/documents/formsapplications/planning---permit-application/no-net-loss--household-income-certification
https://www.longbeach.gov/lbcd/news-archive/2025/housing-omnibus-code-update/
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The program delivers legal services through both limited-scope and full-scope 

representation for tenants facing eviction proceedings in Long Beach. These services 

include case assessment, advice and counsel, negotiation with landlords, 

representation in Unlawful Detainer (UD) actions, and support in securing rental 

assistance or other stabilizing resources. This tiered legal model ensures that tenants 

receive the appropriate level of service based on case severity, helping to reduce 

displacement risk and maintain housing stability for vulnerable households.  

 

From January 2021 to July 2025, Stay Housed LA provided legal services to 1,765 

participants, 389 of which were full scope cases, with a program success rate of 

approximately 90%. The program’s metric of success includes “soft landings,” such 

as negotiated transitions that avoid eviction judgements. Stay Housed LA also 

provided navigation services to 7,991 participants and hosted 69 workshops with 

1,072 attendees.  

 

Data suggests a continued need for future funding to sustain and expand capacity, 

particularly in legal representation and proactive outreach, as eviction pressures 

continue to rise. Overall, the Right to Counsel program through Stay Housed LA 

serves as a key anti-displacement tool within Long Beach’s housing policy landscape. 

By pairing education, early intervention, and legal defense, the program advances 

Housing Element objectives around housing stability, tenant protection, and 

equitable access to safe and affordable homes. 

Program 6.6: Unpermitted Dwelling Unit Amnesty Program 

The Unpermitted Dwelling Unit Amnesty Program was adopted in 2021 to provide a 

pathway to permit informal dwelling units, preserve existing housing stock, and 

further meet the City’s RHNA goals.  

 

The program reduces costs and barriers for property owners attempting to legalize 

units that were often constructed without all permits required to ensure building 

code compliance. A key strategy for this program is to target units that would not 

have otherwise qualified for legalization by processing them as an Accessory 

Dwelling Unit (ADU). To date, three projects have utilized this process. Program 
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under-utilization is partly due to the relative ease of permitting units as ADUs due to 

recent changes in state law, which often involves fewer building code requirements. 

For instance, certain ADUs may be exempt from fire sprinkler requirements, while 

other types of unpermitted units are not.  

 

Program 6.7: Inclusionary Housing  

The City adopted an Inclusionary Housing Policy for downtown and midtown Long 

Beach as an early implementation program of the HE in February 2021. Between 

2021 and 2024, more than 1,330 affordable housing units have been entitled, of 

which over 260 were a direct result of the Policy. To date, all developers have 

complied with the Inclusionary Housing requirements by building affordable units 

on-site. 

 

On May 3, 2025, Long Beach City Council adopted key updates to expand the 

Inclusionary Housing Policy. The ordinance achieved a monumental step toward 

ensuring new affordable housing is built across the city and exceeded the former 

ordinance in the following ways.  

 

Expanded Citywide (Chapter 21.67.030): All new residential development projects 

in Long Beach proposing 10 or more residential units are now subject to Inclusionary 

Housing requirements, unless they qualify for certain exemptions. 

 

Increased Requirements for Rental Housing Developments (Chapter 

21.67.050.A.4): By 2027, 12% of a housing project’s total rental units must be 

affordable to very low- or low-income households. The affordability requirements 

will be phased in over three years and vary based on the Inclusionary Housing 

Submarket in which the project will be located. View the Inclusionary Housing 

Submarket Map. These requirements will address historic segregation and ongoing 

spatial inequality citywide by prioritizing very low income housing in high resource 

areas of the City where there has been little to no affordable housing built, and 

workforce housing at low  income levels in low-resource areas that have been the 

site of a disproportionately high amount of deeply affordable housing production in 

recent decades. 

https://library.municode.com/ca/long_beach/codes/municipal_code?nodeId=TIT21ZO_CH21.67INHO_21.67.030AP
https://library.municode.com/ca/long_beach/codes/municipal_code?nodeId=TIT21ZO_CH21.67INHO_21.67.050INHORE
https://library.municode.com/ca/long_beach/codes/municipal_code?nodeId=TIT21ZO_CH21.67INHO_21.67.050INHORE
https://experience.arcgis.com/experience/6adafef0fd3e4312932018fea72a7489/
https://experience.arcgis.com/experience/6adafef0fd3e4312932018fea72a7489/
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Increased Requirements for Ownership Housing Developments (Chapter 

21.67.050.A.2): 10% of a housing project’s total ownership units must be affordable. 

The initial required affordability level is for households earning up to 200% of the 

Area Median Income. As ownership housing development increases in Long Beach, 

deeper levels of affordability will apply. The new ordinance also requires Inclusionary 

Housing ownership units to be sold to first-time homebuyers. 

 

Technical Updates: Several technical changes were made to refine the Policy, such 

as clarifying how Inclusionary Housing units are calculated and how developers’ 

alternative compliance options will be evaluated, including optional alternative 

compliance through land dedication.  

 

Improved Implementation: On August 7, 2025, the Planning Commission adopted 

guidelines for the implementation and administration of the Inclusionary Housing 

Policy. The guidelines support and work in tandem with the policy; they do not 

amend the policy. Housing developers are required to follow the guidelines as part 

of compliance with the Inclusionary Housing regulations. 

• Inclusionary Housing Implementation Guidelines for Rental Residential 

Developments 

• Inclusionary Housing Implementation Guidelines for Ownership Residential 

Developments 

Currently, staff are working with the development community to ensure 

understanding of and compliance with the inclusionary requirements of the 

ordinance and are assessing other City policies to support the IHP and ensure the 

affordability goals of the city are achieved.  

 

Program 6.8: Community Land Trust  

The City of Long Beach awarded $800,000 in seed funding to establish the Long 

Beach Community Land Trust (LBCLT) and support the development of a community-

stewarded, permanently affordable housing model. Two years into the program, 

LBCLT has made significant progress in organizational development, real estate 

pipeline creation, community engagement, and overall capacity building, 

https://library.municode.com/ca/long_beach/codes/municipal_code?nodeId=TIT21ZO_CH21.67INHO_21.67.050INHORE
https://library.municode.com/ca/long_beach/codes/municipal_code?nodeId=TIT21ZO_CH21.67INHO_21.67.050INHORE
https://www.longbeach.gov/link/0e1f64fd3115449684b319f65a6074c1.aspx
https://www.longbeach.gov/link/0e1f64fd3115449684b319f65a6074c1.aspx
https://www.longbeach.gov/link/1c4e16bd24064e6090873f4c79231cc0.aspx
https://www.longbeach.gov/link/1c4e16bd24064e6090873f4c79231cc0.aspx
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demonstrating that the City’s initial investment is being leveraged and has laid a 

strong foundation for long-term housing outcomes.  

 

During the grant period, the organization incorporated as a 501(c)(3), adopted bylaws 

and internal financial controls, hired core staff—including a CLT Director and 

Membership Coordinator—and developed multi-year operating budgets. LBCLT also 

completed a business plan and feasibility analysis, which now guides its real estate 

development strategy and long-term sustainability planning. To support technical 

capacity, LBCLT created a Real Estate Advisory Committee and brought on a real 

estate consultant to assist with project identification, due diligence, and asset 

management systems.  

 

LBCLT has also begun advancing a concrete affordable housing pipeline. It has 

identified multiple potential acquisitions and is preparing one to two preservation 

projects for the upcoming Los Angeles County Affordable Housing Solutions Agency 

(LACAHSA) Community Land Trust NOFA. LBCLT has additionally established 

relationships with lending partners for future financing. With the support of a 

dedicated grant writer, LBCLT secured over $150,000 in philanthropic funding from 

partners including the Weingart Foundation, United Way, and LISC-LA, with an 

additional $200,000 Weingart award expected by year’s end. These activities 

collectively demonstrate measurable progress toward the creation and long-term 

stewardship of affordable housing opportunities. 

 

Community engagement has continued to be a major focus of the CLT model. Over 

the two-year period, LBCLT hosted more than 50 outreach events and trainings, 

reaching over 2,500 residents. The organization has grown to more than 120 formal 

members and held its first annual membership meeting and board election, resulting 

in a nine-member permanent board governed by community members. Monthly 

workshops, canvassing events, design sessions, and collaborative events with 

partner organizations have strengthened resident participation and awareness of 

community ownership models across Long Beach.  

 

Overall, the Community Land Trust Program is meeting its intended objectives and 

has made substantial progress in establishing a community-led, permanently 
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affordable housing institution in Long Beach. The initial $800,000 seed investment 

has produced a fully operational CLT with a real estate advisory structure, an 

emerging affordable housing pipeline, leveraged external funding, and deep 

community engagement. Continued partnership between the City and LBCLT will 

help ensure that the organization transitions from capacity-building to active 

acquisition, preservation, and long-term stewardship of affordable homes advancing 

multiple Housing Element goals related to preservation, affordability, anti-

displacement, and community-driven development.  

 

Program 6.9: Monitoring Housing Production  

Since 2019, the City has maintained a series of Housing Production Dashboards that 

show new housing development on an annual basis throughout the city as well as 

cumulative progress for the current RHNA cycle. The dashboards allow the City and 

the public to track the distribution of housing development by affordability level as 

well as geography.  

 

Additional updates are planned for the dashboard to provide a breakdown of 

housing development by neighborhood opportunity categories as defined in the 

California Treasury’s Opportunity Area Maps; these changes are expected to be 

completed in 2026. The dashboards will eventually be updated to interface with the 

City’s new Enterprise Land Management (ELM) system once rollout is complete in 

2028, allowing for public tracking of average and total permitting timelines for 

housing projects by typology and for more frequent updates to the dashboard 

through automation. 

 

Program 6.11 Consolidated Plan Update  

The City of Long Beach adopted its current Consolidated Plan in 2022, establishing a 

five-year strategy for October 1, 2023, through September 30, 2027 (FY 23–FY 27). 

The FY 2023–2027 Consolidated Plan establishes a five-year strategic framework for 

the use of CDBG, HOME, and ESG funds and sets priorities that closely align with and 

are designed to help implement the City’s 2021–2029 Housing Element. The Plan 

identifies major housing and community development needs—most notably, 

significant housing cost burdens, aging housing stock, public facility needs, and 

https://www.treasurer.ca.gov/ctcac/opportunity.asp
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persistent disparities in lower-income neighborhoods—and outlines objectives 

organized around five central goals: expanding and preserving affordable housing, 

addressing homelessness, improving neighborhood conditions, expanding 

economic opportunities for low-income households, and supporting fair housing 

choice.  

 

A major update to this Consolidated Plan is its emphasis on place-based, data-driven 

investment strategies. The Plan introduces a framework that concentrates resources 

in Racially/Ethnically Concentrated Areas of Poverty (R/ECAPs) and other high-need 

neighborhoods, with a focus on reducing disparities in access to opportunity and 

supporting Housing Element goals related to Affirmatively Furthering Fair Housing 

(AFFH). This includes prioritizing public facility improvements, neighborhood 

revitalization, and housing rehabilitation in areas with the highest poverty rates, 

historic underinvestment, and the greatest infrastructure needs. The Plan also 

establishes new approaches that focus on listening to community input, coordinating 

investments, leveraging partnerships, and supporting long-term neighborhood 

stewardship.  

 

The Plan also integrates key Housing Element programs directly into federal funding 

priorities, including tenant-based rental assistance, inclusionary housing 

implementation, affordable housing development assistance, preservation of at-risk 

units, comprehensive code enforcement, tenant protections, hotel/motel 

conversions, community land trust efforts, and the Neighborhood Leadership 

Development Program. These programs rely on CDBG, HOME, or ESG resources for 

implementation and help the City meet its RHNA obligations, address homelessness, 

and invest in neighborhoods with the highest needs. By aligning federal funding with 

Housing Element strategies, the Consolidated Plan strengthens the City’s 

coordinated approach to housing production, anti-displacement, neighborhood 

investment, and fair-housing compliance. 

 

Program 6.12 Housing Rehabilitation 
Action 6.12.1:  
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Since 2022, the City has advanced Program 6.12 by preserving and improving the 

condition of existing affordable housing stock through acquisition and rehabilitation 

activities. The City partnered with a Community Housing Development Organization 

(CHDO) to complete three rehabilitation projects: Woodbridge Apartments, HOPE – 

Clark Property, and HOPE – Lemon Property. These projects utilized federal HOME 

funds to rehabilitate aging properties, address health and safety improvements, and 

maintain long-term affordability restrictions for low-income households. Collectively, 

these efforts preserved 60 affordable units. 

 

As part of the City’s goal to pursue funding to establish housing rehabilitation 

programs, the City’s Housing and Neighborhood Services Bureau provides the Home 

Improvement Roof Grant Program (HIRGP) funded by the Community Development 

Block Grant (CDBG). Rolled out in 2023, the HIRGP was implemented as an 

enhancement of City’s previous Home Improvement Rebate Program. The updated 

program provides grants of up to $20,000 for residents to rehabilitate or replace their 

aging and deteriorated home roofs. Applicants must be reside in single-family, 

owner-occupied homes, with priority given to residents in Community Development 

Block Grant (CDBG) census tracts, earning 50% of the Area Median Income. 

 

As of October 2025, 84 applicants have completed their roofs since the project launch 

in 2023, with 39 applications in the pipeline. Approximately 41% of participants are 

extremely low income, with 59% being very low income. Sixty-six percent of program 

participants are older adults, over the age of 62. The program also serves a diversity 

of participants, with 6% identifying as Asian/Pacific Islander, 34% identifying to be 

Black/African American, and 36% identifying as Latinx. The program is ongoing and 

the department continues to pursue additional funds and resources for housing 

rehabilitation. 

 

Program 6.13: Neighborhood Resources  

Action 6.13.1 - The City’s Neighborhood Resource Center (NRC) serves as a key 

support hub for neighborhood and community groups by providing access to tools, 

training opportunities, and hands-on assistance with grant writing. In addition to 

supporting formal programs, the NRC hosts a series of standalone workshops 
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tailored to community needs and documents technical assistance sessions that help 

residents develop neighborhood projects, strengthen organizational capacity, and 

navigate available resources. The following are a few of the NRC’s accomplishments 

during FY 2024-2025.  

• Provided publication assistance to seven (7) neighborhood groups to publish 

2,703 copies of monthly newsletters on our community photocopier. 

• Photocopying services for neighborhood groups were provided to 54 

community users from 54 organizations who made approximately 37,942 

other neighborhood documents.  

• Loaned 25 types of materials including books and neighborhood event 

supplies to 10 residents from 10 neighborhood groups.  

• Educated the community by distributing information from 156 community 

groups and agencies through 201 e-mail announcements to over 36,000 

residents and neighborhood and community leaders. 

• Provided additional assistance, resources, and referrals to 793 residents and 

neighborhood leaders over the phone.  

• Presented information about the NRC’s resources to 48 neighborhood and 

community groups at events attended by approximately 2,664 residents and 

community members. 

• Hosted six (6) community workshops attended by 108 residents. 

• Provided 186 grant proposal preparation assistance sessions to 366 resident, 

neighborhood, and community groups. 

• Provided 699 project assistance sessions to 8,154 residents, neighborhood, 

and community groups.  

• Provided 358 referrals to other City Departments and other resources. 

• The NRC served 125 neighborhood associations (nonduplicated) and 

community groups -- services included providing neighborhood publication 

assistance, neighborhood project assistance, and providing supplies for 

neighborhood projects and events. 

• Provided referrals and information regarding Just Cause, affordable housing, 

and rental assistance to 62 landlords/tenants. 

 

Action 6.13.2 - Early in 2025 the Digital Equity Act was terminated. This legislation 

was the primary source of funding earmarked to support the City’s digital inclusion 
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work. There is ongoing litigation to challenge the recission of these funds, and a final 

decision is pending. The Digital Equity and Inclusion team have identified alternative 

resources to increase access to internet, devices, and digital skills workshops. These 

programs include: 

• Launching Digital Skills Learn and Earn programs citywide at key libraries and 

parks.  

• Coordinating cross-sectoral digital inclusion resources.  

• Promoting low-cost internet service options via the Internet Service 

Enrollment Line. 

 

Program 6.14: Neighborhood Leadership Development  

The Neighborhood Leadership Program provides residents with training in 

communication, grant writing, project planning, and public speaking, and each 

participant must complete a community improvement project to graduate. NLP is 

supported in part by federal Community Development Block Grant (CDBG) funds and 

is designed to build local leadership capacity within CDBG-eligible neighborhoods. 

 

The Class of 2023 included 30 graduates, marking the program’s 800th graduate 

since its inception. In August 2025, the City celebrated the 31st graduating class, 

consisting of 30 participants, underscoring the program’s longevity and ongoing role 

in resident capacity-building.  

 

NLP strengthens connections between residents, City departments, and local 

institutions by fostering leadership and human-relations skills. Overall, the NLP is a 

long-standing program that develops resident leaders, supports neighborhood-

based projects, and enhances civic engagement in Long Beach communities. 

 

Goal 3, HE 3.6: Preserving Affordable Housing At 22 Sites with 
Expiring Covenants  

The City continues to advance efforts under Housing Element Policy 3.6, which directs 

staff to work collaboratively with property owners and nonprofit housing providers 

to preserve affordable multifamily units at risk of converting to market rate. Over the 

current planning period, the City has welcomed communication with owners of 
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covenant-restricted properties, monitored upcoming covenant expirations, and 

encouraged early discussions regarding long-term affordability.  

 

While the ability to secure long-term extensions varies depending on property-

specific financial conditions and ownership readiness, the City continues to prioritize 

preservation as a cost-effective means of maintaining affordable housing supply. 

Through ongoing coordination, technical assistance, and engagement with mission-

driven preservation partners, such as the Community Land Trust, the City is working 

to maximize opportunities to retain existing affordable units and reduce the risk of 

displacement for low-income households. 


