CITY OF

LONG BEACH Memorandum

Date:  July 29, 2026

To: Thomas B. Modica, City Manager | /"%
From:  Meredith Reynolds, Acting Director, Technology and Innovation “"KR
For: Mayor and Members of the City Council

Subject: Technology and Innovation Commission 2025 Annual Report

On May 27, 2026, in accordance with Long Beach Municipal Code 2.18.090, the
Technology and Innovation Commission approved a recommendation to transmit the
Commission’s 2025 Annual Report (attached) to the Mayor and City Council.

If you have any questions, please contact Meredith Reynolds at
meredith.reynolds@longbeach.gov or (562) 570-6234.

ATTACHMENT

CC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doubp, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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I Technology and Innovation Commission

Background

The purpose of this report is to provide the Long Beach Mayor
and City Council with a summary of the Technology and
Innovation Commission (Commission) activities during the
reporting period January 2025 - December 2025. Additionally,
its purpose is to provide recommendations regarding the
Commission’s future operation, pursuant to Section 2.18.090(9)
of the Long Beach Municipal Code.

Purpose

The purpose of the Commission is to advise the Council on new
technology, including research, development and operation of
new technology; to provide a forum for the exchange of ideas to
increase the effectiveness of information technology
management; to support and assist in the strategic direction
and implementation of information technology and
communication; and to assess new technology to assist the City
in improving efficiency, quality and accountability. The duties of
the Commission is to advise and make recommendations to the
City Council on matters pertaining to technology and innovation
within the City, including:

1.The evaluation of research concerning emerging technology
and its uses in City government and the community at large;

2.The identification of technology needs and opportunities in
the community and the recommendation of program
strategies for implementation by City staff;

3.The evaluation and recommendation of outreach plans for
City technology programs;

4.Performing such other duties related to technology and
innovation as may be requested from time to time by the
City Council.
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| Overview

In 2025, the Technology and Innovation Commission conducted nine meetings.
Three ad hoc committees continued in 2025: the Generative Al Ad Hoc
Committee, TID28 Ad-hoc Committee and the newly formed Ad Hoc Committee
on the 2028 Olympic and Paralympic Games.

| Commissioners

The Commission is comprised of seven (7) members:

1. Three (3) at-large members, with no additional qualifications required;
2. One (1) member with experience with technology startups/innovation;
3. One (1) member with experience with mobile/app technology;

4. One (1) member with experience in technology and education; and

5. One (1) member with experience in networking, servers or databases.

Morgan Wheeler Nicole Callihan Ashley Chiddick Jonathan de Armas

CIE
:‘#’1!. l"lri."'i \.l

Asher Baca William Patterson Emily Woodman-

Nance
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| Meeting Attendance

Asher  LisaMae = Nicole Ashley  Jonathan  Emily Woodman-  Morgan  William
Date Baca Brunson  Callihan  Chiddick  de Armas | Nance Wheeler  Patterson
1/22/25 P P P P P P P
2/26/25 A P P P P P = P
3/26/25 P * P P P P P P
4/30/25 A A P P P P P
5/28/25 A P P P P P A
6/25/25 A P P P P P P
8/27/25 A P P P P P A
9/24/25 * P P P P A P
12/8/25 A A P P P P

P = Present A = Absent
* Commissioner resigned from the Commission
** Commissioner newly appointed to the Commission

Chair: Lisa Mae Brunson (until 3/26/25), Jonathan de Armas (present)
Vice Chair: Jonathan de Armas (until 3/26/25), Emily Woodman-Nance (present)
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| 2025 Areas of Focus

During the calendar year 2025, the Commission undertook the following
activities. Please note that not all work activities undertaken by the

Commission result in reports and/or actions and may not be reflected in
this document.

1. Alighment on Priorities

e At a February 28, 2024 meeting, the Commission held a study session to create a
Workplan Matrix that serves as a repository of the TIC's priorities and progress
made.

e The Matrix includes columns for potential Commission activities, any Commissioners
assigned to an ad-hoc Committee on the topic or who have expressed interest, and
status updates for actions taken by the Commission or TID Staff.

e The Matrix is maintained by TID staff and has been included as a standing agenda
item at meetings since February 28, 2024 to facilitate ongoing discussion about
alignment.
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2. Technology Infrastructure

e Atthe May 28, 2025 meeting, the Commission received and filed a presentation on
the City's website redesign project. A motion was made by Commissioner Chiddick,
seconded by Vice Chair Woodman-Nance, to approve recommendation.

e Atthe December 8, 2025 meeting, a recommendation was made and received to file
a presentation on the City Hall Kiosk project. A motion was made by Vice Chair
Woodman-Nance, seconded by Commissioner Wheeler, to approve
recommendation.

3. 2028 Olympic and Paralympic Games

e At the April 30, 2025 meeting, the Commission recommended to receive and file a
presentation about the 2028 Olympics. A motion was made by Commissioner
Chiddick, seconded by Commissioner Woodman-Nance, to approve
recommendation.

e At the May 28, 2025 meeting, a motion was made by Commissioner Chiddick,
seconded by Commissioner Callihan, to approve recommendation, as amended, to
establish an Ad Hoc Committee on the 2028 Olympic and Paralympic Games whose
members are Vice Chair Woodman-Nance, Commissioner Chiddick, and
Commissioner Wheeler.
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4. TID28 IT Strategic Plan

e Atthe March 26, 2025 meeting, the Commission recommended to approve the City
of Long Beach TID28 IT Strategic Roadmap. A motion was made by Commissioner
Baca, seconded by Commissioner Callihan, to receive and file a presentation on the
City of Long Beach TID28 IT Strategic Roadmap.

5. Racial Equity and Digital Equity

e At the March 26, 2025 meeting, the Commission recommended to receive and file a
presentation on TID Racial Equity Action Planning. A motion was made by
Commissioner Callihan, seconded by Commissioner Baca, to approve
recommendation.

6. Artificial Intelligence (Al) and Data Privacy

e AttheJune 25, 2025 meeting, a recommendation was made to receive and file a
presentation on the City's Draft Al Strategy. A motion was made by Commissioner
Callihan, seconded by Commissioner Chiddick, to approve recommendation.

e At the August 27, 2025 meeting, the Commission recommended reviewing and
approving the City’s final draft Al Strategy. A motion was made by Commissioner
Chiddick, seconded by Commissioner Callihan, to approve recommendation.

e AttheJune 25, 2025 meeting, a recommendation was made and received to file a
presentation on the City's Data Privacy Edutainment Video series. A motion was
made by Commissioner Callihan, seconded by Commissioner Chiddick, to approve
recommendation.

e Atthe August 27, 2025 meeting, a motion was made by Commissioner Callihan,
seconded by Commissioner Chiddick, to approve recommendation, as amended, to
dissolve the Data Privacy Ad Hoc Committee.
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| Other Information

Funding Expended to Support the Body

e Minimal funding was expended on supporting the Technology and Innovation
Commission. Costs per meeting included photocopies, commissioner attendance
stipends, and staff time to prepare reports and presentations.

City Personnel Assisting the Body

e The TIC is staffed by the Department of Technology & Innovation. The primary
individuals supporting the TIC in 2025 were: Lea Eriksen, Director of Technology &

Innovation, Ryan Kurtzman, Technology Partnerships Officer and Alejandra Garcia,
Executive Assistant.

Recommendation as to Whether the Body should be
Abolished, Modified, or Continued

e We recommend that the Technology and Innovation Commission continue as
established by Ordinance No. ORD-14-021.
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