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From:  Grace H. Yoon, Deputy City Manager
For: Mayor and Members of the City Council

Subject: FY 26 Mid-Year Citywide Accomplishments Summary

In 2025, the City launched the Strategic Vision 2030 Alignment, Collaboration, and
Evaluation (SV2030 ACE) Initiative to strengthen alignment between departmental work
and the Strategic Vision 2030, improve cross-departmental collaboration, and support
more informed strategic conversations about priorities and resource allocation. As part of
this effort, the City established a citywide process for collecting departmental
accomplishments and created a modernized public platform for sharing this information
through the Citywide Accomplishments webpage and the Accomplishments Dashboard.
Participation in this process includes City Manager departments, with optional
participation from elected offices, Harbor, and Utilities.

The Citywide Accomplishments webpage serves as the central, public-facing home for
accomplishment information across the organization. It houses the interactive dashboard
and provides links to additional resources, including annual accomplishment reports,
departmental highlights where available, and other City communication channels. This
structure ensures the community, City leadership, and staff have a single,
easy-to-navigate location to stay informed about the City’s progress.

The dashboard was first released in early 2026 with accomplishments from Fiscal Year
2025. Curated from entries submitted through the ACE App, it provides a searchable,
centralized record of accomplishments aligned with SV2030 as well as other notable
achievements outside the SV2030. Users can explore accomplishments by department,
SV2030 Theme, Goal, Strategy, or fiscal year, offering multiple ways to understand how
City teams are advancing shared priorities across the organization.

Departments now submit accomplishments twice per year, mid-year and fiscal year-end,
into the ACE App. These submissions populate both the internal reporting interface and
the public dashboard, replacing the limited accomplishment pages previously included in
department budget book chapters and improving consistency, transparency, and
accessibility. This process provides a centralized and consistent record of departmental
achievements, strengthens alignment with SV2030 themes and goals, improves
cross-departmental visibility, reduces duplicative reporting requests, and supports public
transparency through a modern, searchable platform.

The Citywide Accomplishments Dashboard has now been updated with FY 26 Mid-Year
accomplishments. The next update will occur after fiscal year end to capture updated
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and new accomplishments for the full fiscal year.

For reference and to maintain a written record, the Attachment includes a
department-by-department listing of all FY 26 Mid-Year accomplishments submitted
through the ACE App. While the attachment organizes accomplishments by department,
the dashboard provides additional ways to explore the same information, including by
SV2030 alignment and other filters.

If you have any questions, please contact Grace H. Yoon, Deputy City Manager at
Grace.Yoon@longbeach.gov.

ATTACHMENT

CC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTy AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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FY 26 Mid-Year Citywide Accomplishments
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See Online Dashboard to filter or organize by other categories

Department Narrative Theme ID

Airport Officially launched the Airport Fly Friendly Program (FFP) and updated the Noise information webpage. [Climate and 1571
The Airport’s FFP is a voluntary initiative for flight schools based at the Airport; encouraging and Environmental
recognizing improvement in key performance metrics, engagement, education and training, and the Sustainability
transition to unleaded fuel.

Airport Held a successful Festival of Flight on the airfield with over 12,000 attendees. The Festivalincorporated [Education 1573
the first acrobatic performance in recent times at the airport.

Airport Completed the Passenger Facility Charge (PFC) Audit with no findings, reaffirming strong financial Financial 1781
stewardship and full compliance with federal requirements. The clean audit reflects the Airport’s Wellbeing
continued commitment to transparent fiscal management and effective oversight of capital project
funding.

Airport Completed its Airport Improvement Program (AIP) Grant Audit with no findings as part of the City’s Financial 1783
annual Single Audit, reaffirming strong financial controls and full compliance with federal grant Wellbeing
requirements.

Airport Implemented a 13% increase to airline rates and charges, ensuring cost recovery and continued Financial 1784
investment in safe, efficient airport operations. The updated rates strengthen the Airport’s long-term Wellbeing
financial sustainability and support ongoing maintenance and capital needs while maintaining
competitive positioning in the regional aviation market.

Airport Updated the five-year financial plan, providing an up-to-date forecast of operating revenues, Financial 1787
expenditures, and capital needs to support long-term fiscal sustainability. The updated plan strengthens [Wellbeing
financial planning, informs rate-setting and capital investment decisions, and ensures the Airport
remains well-positioned to meet regulatory, operational, and infrastructure demands.

Airport Maintained the strong A3/A- credit ratings, demonstrating continued financial stability, disciplined fiscal |Financial 1788
management, and prudent long-term planning. Wellbeing

Airport Completed the safe demolition and removal of the former rental car trailer, following the December 2025 [Mobility, 1763
relocation of all rental car services into the restored Historic Terminal. This work eliminated outdated Equitable
modular facilities that had been in use for more than 30 years and supported the Airport’s ongoing Placemaking,

Terminal Area Improvements Program, which modernizes passenger services and enhances the traveler |and Reimagining
experience. the Public Right
of Way

Airport Completed a five-week Air Carrier Ramp Repaint Project, refreshing nearly 20,000 square feet of airfield [Mobility, 1775
markings using 250 gallons of paint and 1,100 pounds of glass beads to enhance reflectivity and Equitable
visibility. The project updated red, white, and black markings, ramp centerlines, and roadway striping, Placemaking,
improving safety, operational clarity, and the overall appearance of the air carrier ramp. and Reimagining

the Public Right
of Way

Airport Completed the design and construction of a new TSA break room and locker room in the Historic Not Aligned with | 1762
Terminal basement, expanding dedicated staff facilities as part of the broader Historic Terminal SV
restoration and modernization effort.

Airport Completed a full exterior repaint of Fire Station 16, restoring the building’s appearance and protecting Not Aligned with | 1769
the facility from weathering and long-term wear. This improvement supports ongoing efforts to maintain |SV
safe, functional, and well-kept airfield facilities that serve Airport operations and public safety partners.

Airport Successfully deployed a new network of CCTV cameras and emergency call boxes in its largest Parking [Public Safety 1570
Structure B, expanding surveillance coverage and enhancing safety for customers and staff. This
initiative strengthens the protection of city assets and highlights the Airport's proactive approach to
security and passenger safety.

Airport Completed the LED lighting retrofit in Parking Garage B, replacing 780 light fixtures with high-efficiency Public Safety 1759
LEDs. This upgrade improves lighting quality, enhances safety and visibility for passengers, and reduces
long-term energy consumption and maintenance needs.

Airport Replaced 90 airfield centerline lights after identifying a defective batch of LED fixtures from a previous Public Safety 1760

upgrade, ensuring the airfield remained fully compliant with FAA Part 139 requirements.

Page 1 0f 59



FY 26 Mid-Year Citywide Accomplishments
By Department

See Online Dashboard to filter or organize by other categories

Department

Narrative

Theme

ID

Airport

Upgraded exterior lighting at Fire Station 16 to new LED fixtures as part of the station’s exterior repaint
project, improving illumination, energy efficiency, and nighttime visibility.

Public Safety

1761

Airport

Installed 60 new state-of-the-art security cameras throughout Parking Garages A and B, significantly
enhancing visibility, situational awareness, and passenger safety.

Public Safety

1764

City Auditor

Published interim communications regarding the Homeless Services Provider Performance Audit.
Conducted an audit of funds allocated to homeless service providers to evaluate whether they are
fulfilling their service agreements and to assess the adequacy of the Homeless Services Bureau’s (HSB)
management and oversight over these contracts. The audit identified areas where homeless service
providers and HSB can improve to strengthen the delivery of homeless services, as well as identified
information that requires further review.

Financial
Wellbeing

1797

City Auditor

Published the Proposition H (Prop H) Revenue and Expenditure Performance Audit which reviewed
reports from oil companies submitted to the City detailing the amount of oil produced during the year. In
FY 25, nearly $3 million in Prop H funds helped support critical services that address public safety needs.

Financial
Wellbeing

1798

City Auditor

Completed a compliance audit of the Workers' Right Enforcement Grant. Examined the City Prosecutor's
Office's compliance with the grant requirements of the Wage Theft Grant Program initiated by the State to
fund public prosecutors to identify, investigate, and prosecute various types of wage theft.

Financial
Wellbeing

1800

City Auditor

Received a Distinguished Knighton Award from the Association of Local Government Auditors for the
Development Impact Fees Performance Audit. The award recognizes one of the best performance audit
reports among more than 300 local government audit organizations. The audit found that the City has not
adjusted Development Impact Fees resulting in losses of at least $22 million for public infrastructure and
services.

Financial
Wellbeing

1803

City Manager

The Office of Ethics and Transparency officially launched and began integrating the City’s Framework for
Ethical Decision Making in the first half of FY 26. This practical tool empowers employees and officials to
navigate ambiguous situations with confidence, moving beyond basic compliance to focus on doing
what is right. By guiding staff through a structured process - from clarifying facts and evaluating impacts
to reflecting on outcomes - the Framework reinforces a culture of ethics and ensures consistent, values-
based choices across our organization.

City Employees

2082

City Manager

In partnership with the City Attorney’s office, the Office of Ethics and Transparency drafted a new
Standard Operating Procedure (SOP) for the City's Public Records Act (PRA) program. This initiative
formalizes the intake, review, and redaction workflows, creating an efficient path from request to
fulfillment. Beyond safeguarding the City against compliance risks, the SOP will serve as a vital resource
for assigned employees. Updating and enhancing current workflows with step-by-step guidance reduces
administrative friction, saves staff time, and empowers employees to handle public data requests
accurately and confidently.

City Employees

2087

City Manager

The Office of Ethics and Transparency developed and continues to deliver targeted training for managers
and executive leadership, while partnering with various City departments to co-design role-specific
curricula for specific bureaus. Built around real-life operational scenarios, this initiative equips
personnel at all levels with practical, values-based guidance tailored to their specific responsibilities.

City Employees

2091

City Manager

The Office of Ethics and Transparency (OET) officially published its 2025 Annual Report in March 2026,
delivering a metric-rich overview of the OET’s ongoing evolution from foundational setup to active
Citywide engagement. Documenting the progress of Year 2 of the City's 5-Year Strategic Roadmap, the
report captures key data reflecting a year focused on launching practical ethical tools, deepening
departmental collaboration, and formalizing critical internal policies. Ultimately, the report serves as a
data-driven benchmark of the OET's success in promoting ethical resources and accountability across
the organization.

City Employees

2095

City Manager

Completed Round 2 of the ClimateLB Youth Microgrant Program, supporting youth ages 15-24 in
designing and leading climate-action projects aligned with the City’s climate goals. Selected
organizations received $5,000 microgrants to advance youth-led reforestation and tree-planting efforts,
climate education initiatives, ambassador programs, and public art and awareness
campaigns—strengthening youth leadership in local climate solutions and expanding community-based
climate engagement.

Climate and
Environmental
Sustainability

2106
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City Manager The Office of Climate Action & Sustainability planted 884 trees in parkways and medians City-wide so far |Climate and 2127
in FY 26 as of June 2026. This summer the Office and partner organization Conservation Corps of Long Environmental
Beach will water over 1,000 previously planted trees. These efforts expand the urban canopy, increase Sustainability
biodiversity and climate resilience, promote environmental sustainability, and strengthen community
engagement.

City Manager Led the interdepartmental effort to bring the City’s comprehensive Mobile Food Facility Ordinance to the [Economic 2028
Long Beach City Council for final adoption on May 5, 2026. The ordinance modernizes and consolidates [Opportunity,
outdated food truck regulations into a single, streamlined framework, establishing clear operating Equity and
standards, strengthening public health and safety protections, and expanding opportunities for mobile  [Resiliency
food entrepreneurs. This work reflects several years of coordinated research, community engagement,
and cross-departmental collaboration.

City Manager Led the City’s negotiations with Kelvin Anderson and VIP Records to develop a collaborative agreement [Economic 2029
for the restoration and public display of the historic VIP Records sign. Through sustained engagement, Opportunity,
coordination across multiple City departments, and close partnership with Mr. Anderson, the City Equity and

finalized an agreement that preserves an iconic cultural landmark and advances its refurbishmentand |Resiliency
installation at a new publicly accessible location. The agreement was presented to and approved by the
City Council on January 6, 2026.

City Manager Positioned Long Beach as a regional leader in international engagement for the 2028 Games by securing [Economic 2081
commitments for three Olympic Hospitality Houses—making Long Beach the first city in the region to do |Opportunity,
so. Through the work of the Office of Global Engagement and Protocol, the Hellenic Olympic Committee, [Equity and
Danish Olympic Federation, and Olympic Federation of Ireland each announced plans to establish Resiliency
Olympic bases of operations and Hospitality Houses in Long Beach. These commitments strengthen the
City’s global profile, expand opportunities for international partnerships, and reinforce Long Beach’s role
as a key host-city destination during the Games.

City Manager Licensed the City’s first Equity Cannabis Dispensary, marking a major milestone in Long Beach’s Economic 2134
multi-year Cannabis Equity Program in November 2025. This first equity-owned dispensary reflects the  [Opportunity,
City’s ongoing effort to expand equitable ownership and employment opportunities in the local cannabis [Equity and
industry and reduce historical barriers created by prior cannabis criminalization. The Cannabis Equity Resiliency
Program was established following the City Council’s 2018 adoption of the Adult-Use Cannabis Business
Ordinance and was expanded in 2021 to include eight equity dispensary licenses, formally codified in
2022. Eight equity applicants were selected in 2024, and the first has now successfully completed the
full licensing process. The City continues to support the remaining applicants as they move toward
opening their businesses and contributing to a diverse, community-centered cannabis marketplace.

City Manager Hosted a diverse lineup of marquee events and community activations during the first half of 2026, Economic 2135
drawing residents and visitors from across the region and reinforcing Long Beach’s role as a premier Opportunity,
destination for culture, entertainment, and community celebration. Highlights included the 51st Annual [Equity and
Acura Grand Prix of Long Beach, Long Beach Pride Parade, Long Beach Walls, the 30th Anniversary of Resiliency
Toyotafest, the LA Galaxy FIFA Watch Party series on Pine Avenue, and the grand opening of the F&M
Bank Amphitheater with an inaugural performance by Snoop Dogg. The City is also preparing for the
return of major events such as Vans Warped Tour, Insomniac’s Apocalypse, Day Trip, and Dreamstate,
along with numerous walks, runs, and community celebrations.

City Manager Expanded College Promise outreach and strengthened the citywide education-to-career pipeline through [Education 2136
coordinated community engagement and strategic partnerships. The College Promise Ambassador
Initiative engaged residents at 53 community-facing events through tabling, canvassing, presentations,
workshops, and informational sessions—advancing toward a goal of 70 events by September 2026 and
increasing awareness of College Promise opportunities across Long Beach. These efforts reinforce
college-going identity, connect students and families with resources from high school through higher
education and into the workforce, and position the initiative to exceed its original outreach targets.
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City Manager Strengthened college-enrollment yield efforts through a continued partnership with LBUSD College and [Education 2137
Career Counselors to support graduating seniors as they finalized their postsecondary decisions. For the
third consecutive year, the City collaborated with counselors to deliver targeted yield activities, including
presentations and individualized engagement highlighting the benefits of the Long Beach College
Promise. Outreach emphasized resources and student-support services available at CSULB, helping
students navigate their options and make informed enrollment decisions. This work advances College
Promise access and supports broader postsecondary readiness.

City Manager Achieved a 62% increase in college-enrollment yield through coordinated outreach and personalized Education 2138
student engagement. These collaborative efforts—delivered in partnership with LBUSD College and
Career Counselors—demonstrate the effectiveness of targeted yield activities, individualized support,
and strong cross-institutional collaboration in helping graduating seniors successfully transition to their
next stage of education.

City Manager Launched the Citywide Accomplishment Dashboard and Website, creating a centralized, public-facing |Expectations 2026
platform that highlights departmental achievements across the City. The dashboard provides a Aligned with
searchable, filterable record of accomplishments by department, fiscal year, and Strategic Vision 2030 [Resources and
theme, improving transparency and making it easier for residents, staff, and stakeholders to explore the |Priorities for the
City’s progress. Community

City Manager Advanced the City’s preparations for the 2028 Olympic and Paralympic Games by strengthening Long Expectations 2080
Beach’s internal planning structure, expanding cross-departmental coordination, and formalizing Aligned with
dedicated staffing capacity to support Games planning, protocol, and community engagement. In 2025, [Resources and
the City established the Office of Global Engagement and Protocol within the City Manager’s Office, filled |Priorities for the
two new positions, and supported participation from more than 100 City employees across 19 Community
departments through the City’s Games planning structure. These efforts positioned Long Beach to
engage proactively with regional partners, manage growing operational demands, and ensure the City is
well-prepared to host multiple Olympic and Paralympic events in 2028.

City Manager Maintained high volume, timely production of TFF (To/From/For) memos, releasing 186 in 2025 with an Expectations 2132
average turnaround of seven days and a median of four days from departmental submittal for review to  [Aligned with
release of the memo. TFFs continued to serve as a core communication tool for providing Council and Resources and
the public with timely updates on policy issues, legislative context, community events, program Priorities for the
milestones, and follow up responses to Council inquiries. Each memo required cross departmental Community
coordination, careful review, and a commitment to clear, accurate communication. In 2025, staff also
expanded the use of TFFs as source material for InsideLB News stories, helping translate technical
information into more accessible content for the community. This work reflects the City’s ongoing
commitment to responsiveness and transparency.

City Manager The Office of Government Affairs coordinated with Senator Lena Gonzalez and Assemblymember Financial 1732
Lowenthal to submit a state budget request advancing key Tidelands priorities. The request included $12 |Wellbeing
million for the Marine Safety Beach Headquarters Rebuild, $1 million for Marine Personnel and Water
Equipment, $10 million for the Marine Debris and Trash Capture System Project, and funding for the
Belmont Pier Rehabilitation Project. This effort reflects ongoing collaboration with the City’s legislative
delegation to position critical Tidelands projects for state consideration.

City Manager The Government Affairs Office coordinated the submittal of state budget request letters supporting City |Financial 1733
operations, public health initiatives, and planning for the 2028 Olympic and Paralympic Games. Wellbeing

City Manager The Government Affairs Office facilitated the submittal of 21 applications for FY 27 Congressionally Financial 1734
Directed Spending, totaling $39,200,000 in potential funding. Requests were made to Congresswoman |Wellbeing
Barragan, Congressman Garcia, Senator Schiff, and Senator Padilla.

City Manager Revamped the City Manager’s website, reorganizing content around core operations and offices and For the 2030
improving the accessibility of key public information. The updated site streamlines navigation, removes |[Community

outdated materials, and makes memos, reports, and other high-value documents easier for residents,
staff, and stakeholders to find. This modernization strengthens transparency and provides a clearer,
more intuitive view of the City Manager’s work.
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City Manager

Increased the reach and performance of the City’s primary social media channels year over year, with
overall followers rising to 308,477 (up 9.4%); total impressions growing to 27,382,173 (up 64.7%); and
engagements increasing to 789,943 (up 20.1%) during the April-to-April 2025-2026 reporting period.

For the
Community

2128

City Manager

Achieved a 134.4% increase in published InsideLB news stories—City-produced digital articles that
highlight programs, services, and community impact—comparing April-September 2025 to

October 2025-March 2026. Recent stories have covered topics such as public health, infrastructure,
community programs, public safety, youth engagement, and seasonal events, and included the launch
of the “Top 10 Stories of 2025” series. Beginning in 2026, staff and elected offices also started receiving
twice-weekly automated InsideLB updates, further strengthening internal visibility and amplification of
this growing City resource.

For the
Community

2129

City Manager

Developed and launched an internal LA28 Communications Toolkit to support Citywide alignment with
Games-related communications requirements. The toolkit provides City staff with guidance on proper
nomenclature, branding, licensing, and approved messaging, along with links to additional LA28
resources. As a designated Venue City, this toolkit helps ensure adherence to protocols outlined in the
Games Agreement and establishes structured, unified, and consistent communications practices
across departments.

For the
Community

2130

City Manager

Advanced the City’s regional communications on housing and homelessness through a strategic media
partnership with the Los Angeles Times, resulting in the third feature article in the series, published on
November 6, 2025, highlighting Long Beach as a model for tackling California’s housing crisis. The
coordinated social media campaign expanded the City’s reach into the broader LA market—particularly
among audiences outside Long Beach’s regular readership—and generated strong early engagement,
including 45,750 impressions, 792 link clicks, and 266 reactions within the first two days. This effort
supports Mayoral and City Council priorities by elevating Long Beach’s leadership on housing solutions
and strengthening visibility among regional stakeholders and affordable housing developers.

For the
Community

2133

City Manager

Supported the Citizens’ Advisory Commission on Disabilities (CACoD) in launching the Disability Data &
Community Survey to gather insights on the lived experiences of people with disabilities in Long Beach.
With coordination from the Citywide Accessibility Coordinator and the Office of Equity, CACoD engaged
the public to share perspectives from residents who live, work, play, or are closely connected to the City.
The survey will close on June 30, with quantitative and qualitative results expected later in 2026. This
work strengthens the City’s commitment to disability inclusion and advances equitable planning across
programs and public spaces.

For the
Community

2142

City Manager

Launched the Long Beach Justice Fund: Legal Empowerment for Immigrant Communities Program in
January 2026 through a partnership with Public Counsel, Esperanza Immigrant Rights Project, ORALE,
United Cambodian Community, and the Filipino Migrant Center. Centered in a language-justice
framework, the program provides immigration legal services—including consultations, pro se
assistance, and full-scope representation—in Spanish, Tagalog, and Khmer to support Long Beach’s
diverse immigrant communities.

For the
Community

2143

City Manager

The Long Beach Justice Fund expanded community legal-education efforts by hosting its first pro se
community clinic focused on the current state of immigration enforcement. A second multilingual clinic
on U visas is scheduled for July 16, 2026, continuing efforts to provide accessible, culturally responsive
legal information to immigrant residents across Long Beach.

For the
Community

2144

City Manager

Public Counsel, through the Long Beach Justice Fund, has assumed representation in 27 immigration
matters as of mid-FY 26—11 affirmative cases, 9 detained matters, and 7 BIA appeals—and secured a
significant early victory in a detained case. This included obtaining the release of a Long Beach activist
detained at a routine ICE check-in on New Year’s Eve, marking an important milestone in expanding
full-scope legal advocacy for immigrant communities.

For the
Community

2145

City Manager

The Language Access Program supported 2,094 service requests so farin FY 26 as of March 2026,
reflecting the City’s continued commitment to accessible communication for all residents. This included
152 in-person and virtual meeting interpretation requests, 279 translation requests, and 1,663
over-the-phone interpretation calls, ensuring City departments could effectively engage community
members across diverse language needs.

For the
Community

2146
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City Manager

The Office of Homeless Strategy and Partnerships led the development and submission of Prop 1
Behavioral Health Continuum Infrastructure Program Round 1 and Round 2 proposals for two key
projects: establishing Office-Based Opioid Treatment at the Multi-Service Center and creating a Social
Rehabilitation Facility at the 702 Shelter. The City strengthened and resubmitted both proposals for
Round 2 in October 2025.

Health,
Behavioral
Health and
Wellness

1495

City Manager

The Government Affairs Office provided a letter of support for S. 3464, the federal Housing BOOM Act,
legislation designed to expand affordable and middle-income housing production. The bill proposes the
largest-ever expansion of the Low-Income Housing Tax Credit, new funding for middle-income housing
construction, and more than $5 billion annually for states and continuums of care to support affordable
housing access, homelessness response, renter protections, and key federal housing programs.

Housing and
Homelessness

1735

City Manager

The Government Affairs Office submitted a letter of support for H.R. 2904 and S. 978, the HELPER Act,
federal legislation that would create a HUD-administered mortgage assistance program for law
enforcement officers, teachers, firefighters, and other first responders. The bill would make first-time
mortgages on primary residences available with no down payment, supported instead by a one-time,
up-front mortgage insurance premium.

Housing and
Homelessness

1737

City Manager

The Government Affairs Office submitted a letter of support for SB 1091 (Caballero), which would create
the Community Anti-Displacement and Preservation Program (CAPP) to prevent displacement and
homelessness by financing the acquisition of unsubsidized rental housing and preserving it as affordable
for current residents. The program would receive $500 million from the proposed statewide Affordable
Housing Bond, if approved by voters in November.

Housing and
Homelessness

1738

City Manager

The Office of Homeless Strategy and Partnerships, in coordination with key departments, hosted 4
HOME Community Roadshows, with 2 occurring in FY 26. The HOME (Housing & Homelessness
Opportunities, Mobilization, and Engagement) Roadshow is a quarterly event series designed to engage
the Long Beach community in open conversations about homelessness, housing, and the City’s ongoing
efforts to address these critical challenges. More information about the HOME Community Roadshows
are available on the City's website.

Housing and
Homelessness

2020

City Manager

The Office of Homeless Strategy and Partnerships, the Homeless Services Bureau, and the Mayor’s
Office have launched the Youth Functional Zero Strategic Plan in alighment with Mayor Richardson’s
2024 State of the City goal of reaching functional zero youth homelessness by 2030. Supported by
philanthropic funding, the initiative will develop key recommendations to ensure that the number of
youth experiencing homelessness does not exceed the City’s capacity to move individuals into housing
or shelter, strengthening Long Beach’s long-term strategy to prevent and end youth homelessness.

Housing and
Homelessness

2021

City Manager

Led the planning and delivery of the 2026 Annual Managers’ Retreat, bringing together more than 360
managers for a day of connection, reflection, and collaborative problem-solving. In partnership with
volunteers from departments across the City, the retreat, centered on the theme Rethink & Reimagine,
created space for managers to step back, explore new approaches to leadership, and consider
innovative ways to support their teams and the Long Beach community during a time of budget
constraints and shifting needs.

Learning
organization

2025

City Manager

Strengthened the City’s internal process for managing and tracking City Council requests approved
during City Council meetings by updating a centralized, interdepartmental tracking system and
streamlined workflows. The updated approach improves coordination across departments, enhances
visibility into project timelines, and supports more consistent follow-through on Council-directed work.
These improvements also make key resources, such as templates, guidance materials, and status tools,
more accessible to staff, reinforcing a more organized and accountable citywide process.

Learning
organization

2031

City Manager

Supported Racial Equity Champions across City departments and expanded workforce-wide equity
capacity. As of mid-FY 26, 3,094 employees have completed the Racial Equity 101 training, and three
additional departments now have representation in the Racial Equity Champion network for the first
time.

Learning
organization

2139

Page 6 of 59




FY 26 Mid-Year Citywide Accomplishments
By Department

See Online Dashboard to filter or organize by other categories

Department

Narrative

Theme

City Manager

Released the Equity Toolkit 2.0 through a multi-departmental collaboration to provide updated guidance
and promising practices for advancing equitable City programs and spaces. As a companion to the
original toolkit, the Equity Toolkit 2.0 equips staff with enhanced tools to embed equity considerations
into planning, engagement, and service delivery across the City.

Learning
organization

2140

City Manager

Continued providing technical assistance, thought partnership, and cross-departmental collaboration to
help City teams advance the four goals of the Racial Equity & Reconciliation Initiative. The Office of
Equity supports departments in centering equity within policies, programs, and operational processes,
strengthening the City’s ability to deliver equitable services and improve outcomes for all Long Beach
residents.

Learning
organization

2141

City Manager

Activated Downtown Long Beach as a regional destination for FIFA World Cup 26™ viewing through the
City’s LA Galaxy Soccer Celebration, drawing thousands of residents and visitors to Pine Avenue. The
first match (Mexico vs. South Africa) reached full capacity at 2,400 attendees, filling restaurants and
bars, generating strong midday foot traffic, and demonstrating the success of the City’s EZ Sip outdoor
beverage model with no security issues. Over the 17-day run, the City, LA Galaxy, and the Downtown
Long Beach Alliance delivered free, family friendly programming—including live match viewings on a 23
foot outdoor screen, youth soccer clinics, player appearances, music, and sponsor
activations—transforming Pine Avenue and Lincoln Park into vibrant pedestrian only viewing zones. The
47-match schedule will continue in parks across all Council districts before culminating in a final coastal
viewing event, reinforcing Long Beach’s role as an accessible, community centered host city during this
global tournament.

Mobility,
Equitable
Placemaking,
and Reimagining
the Public Right
of Way

2131

City Manager

The Government Affairs Office supported federal funding for the North Long Beach Safe Passage &
Human Trafficking Deterrence Project, with $772,700 included in the FY 2027 Commerce, Justice,
Science, and Related Agencies Appropriations Act approved by the House Appropriations Committee.
The project will enhance violence prevention and human trafficking deterrence along Long Beach
Boulevard, increasing safe routes for students and strengthening collaboration between community
partners and law enforcement.

Public Safety

1730

City Manager

City Manager’s Office facilitated an interdepartmental effort to develop the City’s comprehensive e-bike
safety report in response to City Council direction. The final memorandum, released in April 2026 and
presented to the City Council in May, provided a full analysis of e-bike usage and safety concerns in Long
Beach, recommended municipal code amendments aligned with state law, outlined a coordinated
enforcement strategy, and detailed a multi-department public education program. Following the
presentation, City Council directed staff to prepare amendments to the municipal code as next steps.

Public Safety

2024

City Manager

Released the City’s first implementation and interdepartmental report for the R.E.A.C.T. Strategic
Framework on April 6, 2026, responding to City Council’s 45-day request for an update. Adopted by the
Councilin February 2026, the R.E.A.C.T. Framework - Report, Economic Investment, Advocate,
Community Budget, and Tri-City Partnership + LA County - serves as the City’s comprehensive approach
to improving public health, safety, and human trafficking response along the Long Beach Boulevard
corridor. The memo formalized the interdepartmental Human Trafficking Team, detailed progress across
all five pillars, and outlined next steps to strengthen coordination, community engagement, and corridor
safety.

Public Safety

2027

Community
Development

Developed the Community Connector Pilot Program through the Equity Champion Committee to explore
a new engagement model for the Community Development Department. The pilot responds to “hot root”
drivers of inequity identified through the results-based analysis process and proposes recruiting trusted
community leaders to receive training on department programs and processes. These connectors would
help disseminate accurate information to residents and gather feedback on new or ongoing initiatives,
strengthening two-way communication and advancing equity-centered engagement.

City Employees

1826

Community
Development

Achieved an 86% completion rate for Racial Equity 101 training among Community Development staff,
with 179 of approximately 208 employees trained as of November 2025. This reflects both the 132 staff
who completed the training across eight sessions delivered since November 2025 and additional
employees who had completed the training prior to that period. Further sessions are planned for 2026 to
ensure full departmental participation and continued capacity-building in equity-centered practices.

City Employees

1828
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Community Advanced departmentwide priorities through five Strategic Focus Groups, collaborative teams of staff City Employees | 2066
Development |[who volunteer their time and expertise to strengthen long-term operations. Through Empowering Our

Workforce, Leading With Technology, Focusing on Core Services, Demystifying Community

Development, and Institutionalizing Equity, staff contributed ideas and solutions that improved

communication, modernized systems, enhanced service delivery, and embedded equity across

departmental practices. These collective efforts helped ensure the department remains connected,

innovative, service-oriented, and responsive to community needs.
Community Inspected 1,098 residential units through the Proactive Rental Housing Inspection Program (PRHIP) while [Climate and 2064
Development [responding to more than 829 customer service requests as of mid-FY 26, protecting the City’s multi-unit [Environmental

housing stock, strengthening compliance, and supporting safe, habitable living conditions for residents. |Sustainability
Community The Code Enforcement Bureau as of mid-FY 26 conducted 5,606 inspections to ensure structures and Climate and 2065
Development |properties were maintained to building standards, protecting the City’s housing stock. The bureau also  [Environmental

inspected more than 22 hotels and motels, reinforcing safety and compliance. These efforts align with Sustainability

the City’s commitment to investing in safe, adaptable infrastructure that withstands climate impacts,

reduces greenhouse gas emissions, and ensures Long Beach residents and neighborhoods remain

resilient.
Community Advanced the Downtown Waterfront Vision Planning effort through a two-day Urban Land Institute (ULI) |Climate and 2101
Development [Technical Advisory Panel (TAP) in December 2025, made possible by a resilience grant that brought 12 Environmental

real estate experts to Long Beach to develop recommendations for achieving the Downtown Shoreline Sustainability

Vision Plan. The TAP’s guidance focused on economic and environmental strategies to help realize a

downtown waterfront that serves as “an oceanfront destination for our community and the world,”

including improved walkability and transportation access, new community destinations, expanded

public and open spaces such as waterfront greenspace and a new wetland, a cultural center, and

enhanced economic and job opportunities. Based on these recommendations and community feedback

on the draft plan, the Downtown Shoreline Vision Plan is now being updated and expanded to include

Queen Mary Island.
Community Virtual code question appointments continue to see significant growth, with Building and Safety Digital Inclusion /[ 2055
Development [conducting 61 virtual meetings in FY 24, 456 in FY 25, and 863 year-to-date in FY 26. Originally broadened [Technology

inJune 2025 to include Planning, Building, Fire, and Mechanical, Electrical, and Plumbing topics, the

service remains highly utilized by applicants. While further expansion to include plan review and

permitting is pending the launch of the Enterprise Land Management system at the end of 2026, rising

usage demonstrates strong viability and value for customers seeking accessible technical guidance.
Community Processed 402 public records requests and dedicated 731 staff hours as of mid-FY 26 to support the Digital Inclusion /[ 2060
Development [City’s commitment to transparency, openness, and accountability in Code Enforcement activities. Technology
Community Developed an outline for an accessibility training and Certified Access Specialist (CASp) inspection Economic 1829
Development [reimbursement program for local businesses in collaboration with the Economic Development and Opportunity,

Opportunity Department. Expanded accessibility-focused training offerings for City staff to strengthen Equity and

understanding of accessible construction requirements. The business-facing reimbursement program is [Resiliency

expected to launch in summer 2026.
Community Provided one-on-one technical assistance and business advising to entrepreneurs and small businesses [Economic 2038
Development |in CDBG-eligible areas through the CDBG-funded Technical Small Business Assistance program. Opportunity,

Services were delivered by the Long Beach City College Small Business Development Center (SBDC) and [Equity and

included individualized consulting, startup guidance, and workshops on key business topics. Atotal of [Resiliency

85 businesses were assisted as of mid FY 26.
Community Delivered 378 mural restorations through the CDBG-funded Mural Restoration Program, which invests in [Economic 2045
Development [sustaining and preserving murals in CDBG-eligible neighborhoods. As of mid-FY 26, a total of 378 Opportunity,

restorations were completed, supporting neighborhood revitalization and the long-term maintenance of |Equity and

community art. Resiliency
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Community Strengthened interdepartmental coordination by establishing and facilitating a leadership group to Economic 2053
Development |address system-wide permitting bottlenecks, clarify roles, and improve cross-departmental alignment. |Opportunity,

The group meton 10/7/2025, 11/18/2025, and 2/17/2026 to advance shared problem-solving. Equity and
Collaboration with subject-matter experts on complex cases ensured customers received clear, Resiliency
consistent guidance across departments, while ongoing stakeholder engagement provided real-time
insights into customer needs.
Community Marked year three of the Westside Promise Initiative with growing collaboration and deeper community [Economic 2067
Development [connection. Each month, the Nonprofit Partnership convened westside-serving organizations to explore |Opportunity,
partnership opportunities and align funding efforts. This year also saw the formation of the Westside Equity and
Long Beach Business Alliance to strengthen local business collaboration and influence, with the Alliance [Resiliency
planning a Night Market event series to help activate and engage the community. Community-led efforts
flourished as well, including neighborhood cleanups, tree-planting initiatives, and the successful
revitalization of the Stephen’s Middle School Community Garden with support from local volunteers.
Community The Planning Bureau received 115 entitlement applications and completed review of 88 requests for Economic 2083
Development [discretionary approvals related to land development and use as of mid-FY 26—including housing Opportunity,
projects and conditional uses such as alcohol service—advancing the City’s development pipeline, Equity and
supporting housing opportunities, and ensuring projects align with community standards and zoning Resiliency
requirements.
Community The Planning Bureau staff assisted approximately 7,000 customers as of mid-FY 26 at the Development |Economic 2084
Development |Permit Center through in-person, phone, and virtual services. The Bureau continues to offer customer Opportunity,
service via virtual meetings and online inquiries. In Quarters 1 and 2, 132 virtual appointments were held, [Equity and
ensuring applicants could connect with staff throughout the day and receive timely guidance. Resiliency
Community The Planning Bureau processed approximately nine Conditional Use Permit Exemption applications to Economic 2085
Development [support the hospitality industry and also processed and completed four Conditional Use Permits for new |Opportunity,
or expanded restaurants and hospitality uses as of mid-FY 26. The Conditional Use Permit Exemption Equity and
process reduces red tape for qualifying businesses, enabling faster openings and supporting business Resiliency
development and retention.
Community The Planning Bureau facilitated dozens of entitlement hearings to process land use approval requests Economic 2086
Development [across multiple project categories as of mid-FY 26. The Zoning Administrator held 16 hearings, the Opportunity,
Planning Commission held 15, and the Cultural Heritage Commission held 3. In addition, the Site Plan Equity and
Review Committee met 11 times, reviewing multiple proposals at each meeting. These activities ensured [Resiliency
transparent review processes, supported community input, and advanced thoughtful development
throughout the City.
Community The Planning Bureau processed 106 Certificates of Appropriateness as of mid-FY 26, ensuring Economic 2089
Development |development and improvements within historic districts were compatible with preservation Opportunity,
requirements. This work safeguarded the City’s historic character while supporting thoughtful Equity and
reinvestment and community pride in its cultural assets. Resiliency
Community The Planning Commission reviewed and recommended to the City Council four important updates to the |Economic 2092
Development [Zoning Regulations in the first half of FY 26, including related to allowing mobile food facilities; micro- Opportunity,
enterprise home kitchen operations (MEHKOs); an omnibus package of housing and code amendments; [Equity and
and a major update to add 2 new zones to Title 22 through Zone In: Bixby. Resiliency
Community Hosted two Planning & Design Interns from the LBWIN-funded second cohort, contributing to key Economic 2105
Development [planning initiatives while providing hands-on professional development opportunities. The interns Opportunity,
supported work on the vacant lot activation strategy and the Downtown Waterfront Vision Plan, and Equity and
gained experience through field work, Permit Center operations, and designing and implementing Resiliency
community engagement activities. Their contributions advanced planning processes that promote more
equitable and sustainable communities in Long Beach while fostering meaningful learning and growth.
Community Provided year-round Afterschool and Weekend Recreation programming using CDBG funds, including Education 2035
Development [Summer Day Camps at Seaside Park, Orizaba Park, King Park, and the Freeman Teen Center—each
located in CDBG-eligible, highest-need areas. A total of 5,656 youth as of mid FY 26 participated in
recreation, enrichment, and safe-space activities across these sites.
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Community Completed the 2025 Triennial Code Adoption process by coordinating a comprehensive, Expectations 825
Development |cross-departmental review of the California Building Standards Code in advance of its January 1, 2026 Aligned with

effective date. Staff from multiple bureaus evaluated the draft Code and developed local amendments [Resources and
addressing structural integrity, safety, sustainability, and administrative procedures. Initial findings were [Priorities for the
presented to the Building and Fire Code Board of Appeals (BEAC) on March 17, followed by draft Community
amendments on April 21, 2025. The adoption process culminated in a staff presentation to the City
Council on October 21, 2025, where the amendments were approved on first reading and formally
adopted on November 11, 2025. The ordinance took effect January 1, 2026, with updated checklists,
forms, information bulletins, and related documents released in Q1 2026. Staff also completed training
in October 2025 to prepare for enforcement of the newly adopted codes.
Community The Code Enforcement Bureau coordinated updates to municipal codes to streamline enforcement and |Expectations 2068
Development |[strengthen community outcomes. In FY 26, the City’s Short-Term Rental Ordinance was updated, and Aligned with
comprehensive amendments were enacted to overhaul the Proactive Rental Housing Inspection Resources and
Program, Vacant Lots, Security, Emergency Hazard Abatement, and Vacant Building Monitoring Priorities for the
Ordinances. These efforts ensure City leadership understands the impacts of policy requests on Community
resources and reinforce deliberate decision-making to maximize service delivery and public safety
Community The Code Enforcement Bureau addressed 3,636 customer service requests and conducted 5,606 Expectations 2069
Development [inspections to uphold community standards as of mid-FY 26. Staff also supported more than 148 Aligned with
Council District special requests, reviewed 478 short-term rental (STR) applications, and conducted 135 [Resources and
inspections of STR properties. These efforts strengthened neighborhood quality of life, improved Priorities for the
responsiveness to community needs, and advanced transparency in enforcement activities. Community
Community The Code Enforcement Bureau's Short-Term Rental Hotline received 89 calls as of mid FY 26, reflecting |Expectations 2070
Development [strong community engagement and demand for responsive support on rental-related issues. To improve [Aligned with
operational effectiveness, the City has contracted with a new vendor to build a more robust, specialized [Resources and
system designed to streamline call handling, reduce response times, and increase caller satisfaction. Priorities for the
Once deployed, this upgraded infrastructure will significantly enhance tracking, categorization, and Community
follow-up capabilities, strengthening transparency and service delivery.
Community Advanced departmentwide priorities through a comprehensive, competitive RFP process for demolition |Expectations 2071
Development |and construction services that supports code enforcement objectives. Staff led a collaborative scoping [Aligned with
effort to define stakeholder roles, technical requirements, safety standards, and compliance Resources and
protocols—ensuring clarity, accountability, and alignment throughout bidding and execution. With the Priorities for the
foundational scoping phase completed and roles, responsibilities, and performance expectations Community
established for contractors, engineers, and environmental consultants, staff finalized the draft RFP and
advanced the document for formal interdepartmental review within the procurement process to ensure
full alignment and a competitive bidding environment.
Community Developed a shared Contract Management Dashboard to track the status and availability of contract Financial 2049
Development [funds for on-call planning and housing consultant firms, giving operational bureaus clearer visibility into |Wellbeing
remaining contract authority and strengthening collaboration between administrative and program
teams. The dashboard is currently being piloted to test functionality and usability, with plans to refine
and replicate the model for additional bureaus once finalized.
Community Implemented shared payment-tracking files in Teams to increase visibility into Accounts Payable Financial 2050
Development |workflows and reduce time spent responding to individual status inquiries. The new structure Wellbeing
streamlines access to information, improves transparency across bureaus, and supports more efficient
coordination between administrative and operational staff.
Community Improved the Building Fee Refund process by partnering with the Permit Center team to streamline Financial 2051
Development [customer communication and reduce redundant steps. Key improvements to date include updating and |Wellbeing

simplifying customer forms, establishing a single shared email inbox for form intake, and documenting
the current workflow to increase clarity. Upcoming work includes developing checklists and refining
refund standards to strengthen consistency, reduce clarifying questions, and improve overall processing
times.
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Community Launched recruitment for the first cohort of the Community Connectors program, a one-year education |Forthe 1827
Development [and engagement initiative for residents of historically disinvested neighborhoods. The Community Community

Development Department, supported by the nonprofit Healthy Democracy, is implementing a dual

recruitment model in which half of participants are selected through a traditional application process

and half through a proprietary lottery method. Recruitment began in June, with participants to be

selected in July. Connectors will collaborate with City staff on land-use and Community Development

processes, engage their neighbors on projects affecting the Westside, and receive a living-expenses

stipend for their participation. The first cohort will also support engagement activities at the Westside

Night Market series from September through November.
Community Supported 90 neighborhood and community groups through the Neighborhood Resource Center (NRC), [Forthe 2032
Development |[providing tools and resources to strengthen local organizing and neighborhood improvement efforts. Community

Delivered 14 community workshops attended by 201 residents; provided 28 grant-proposal preparation

assistance sessions to 69 residents and community groups; and completed 183 project-assistance

sessions serving 2,273 residents and organizations. NRC also continued information sharing, marketing

in high-need neighborhoods, and referrals to connect community members with available resources.
Community Delivered the five-month, multilingual Neighborhood Leadership Program, which equips grassroots For the 2033
Development |[residents with the skills, knowledge, and resources to improve quality of life in their communities. The Community

program strengthens communication skills, supports innovative neighborhood problem-solving, and

helps participants identify resources, build partnerships, and apply for grants. Participants also

complete four community workshops on topics such as financial literacy, nonprofit formation, and

navigating the City’s planning process. Each cohort plans and completes neighborhood projects in the

City’s highest-need areas, building local leadership capacity and advancing community-driven

improvement.
Community Building and Safety presented to students in McBride High School’s sustainability and climate change For the 2054
Development [program in March 2026, offering an overview of City policies that support sustainable development. The [Community

presentation highlighted code requirements aimed at reducing the carbon footprint of construction and

encouraging lower-emission building practices, giving students a real-world look at how municipal codes

advance climate and sustainability goals.
Community The Code Enforcement Bureau led 5 distinct community engagements—including neighborhood For the 2072
Development [workshops, police division briefings, and the Home Improvement Expo—directly connecting with more  [Community

than 375 residents to deliver education on bureau services and programs.
Community The Code Enforcement Bureau coordinated 21 meetings since October 2025 with Planning Bureau, For the 2073
Development [Economic Development, Public Works, and Permit Center staff to improve communication, streamline [Community

processes, and strengthen synchronization across departments.
Community The Planning Bureau hosted 16 community engagement activities in the first half of FY 26 using inclusive, |For the 2088
Development [multilingual, community centered approaches to share information, gather feedback, and build resident [Community

capacity to influence planning processes. Events included visioning, rezoning, and code amendment

workshops, as well as general outreach designed to help community members navigate and participate

in planning and public input opportunities.
Community Provided 5,450 meals to seniors as of mid FY 26 through the CDBG-funded Senior Meals Program, which [Health, 2037
Development |offers nutritional services at two sites located in CDBG-eligible neighborhoods: Chavez Park and Behavioral

Silverado Park. The program supports food security and wellness for older adults by ensuring consistent [Health and

access to healthy meals in the City’s highest-need areas. Wellhess
Community Provided up to $5,000 in funding through the Neighborhood Mini Grant Program to support neighborhood [Health, 2044
Development |events, improvement projects, and anti-human-trafficking efforts led by established neighborhood Behavioral

associations and nonprofits. The program strengthens neighborhood spirit, collaboration, and Health and

revitalization efforts. As of mid-FY 26, a total of 25 grants were awarded to neighborhood groups. Wellness
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Community Completed the Open Space Element Resident Leadership Team (RLT) program from Fall 2025 through Health, 2100
Development [February 2026, facilitating a six-meeting training series with 10 Long Beach residents selected from an Behavioral

applicant pool. Modeled after the Downtown Shoreline Vision Plan Community Roundtable, the program |Health and

built community trust and knowledge while cultivating open-space ambassadors to inform the element |Wellness

update. The RLT developed the vision statement guiding the Open Space and Recreation Element

update, and their input will shape goal, policy, and program development moving forward.
Community Advanced the Backyard Builders Program by completing loan documents for all awardees selected Housing and 1225
Development [through the program lottery and supporting each participant in beginning construction on their Accessory|Homelessness

Dwelling Unit (ADU). The program reached a major milestone with the completion of its first ADU, which

is now undergoing lease-up through the Housing Authority.
Community Completed the draft update of the Enhanced Density Bonus (EDB) Ordinance (EDB 2.0), which Housing and 1254
Development [strengthens Long Beach’s mixed-income and multi-family housing production tools by aligning density [Homelessness

bonus incentives with the Inclusionary Housing Ordinance and introducing new bonuses for projects that

deliver community benefits. From Fall 2025 through Spring 2026, Planning Bureau staff conducted

extensive outreach—including two citywide workshops, two open houses, stakeholder focus groups,

and community tabling—and reviewed peer-city programs, massing studies, and economic feasibility

analyses. The updated ordinance incorporates community and developer feedback and includes

procedural and implementation streamlining improvements. Staff completed the draft ordinance in

March 2026 and prepared it for the April 16, 2026 Planning Commission hearing. The project remains on

track to fully expend REAP 2.0 funding ahead of the deadline.
Community Provided security-deposit assistance to low-income individuals and families through the HOME-funded [Housing and 2041
Development [Security Deposit Assistance Program, supporting access to permanent rental housing opportunities. A [Homelessness

total of 32 households received security-deposit support to secure stable, long-term housing as of mid

FY 26.
Community Operated the ESG-funded Emergency Shelter Program, supporting the maintenance and operation of Housing and 2042
Development |emergency shelters for individuals experiencing homelessness. A total of 107 people received shelter Homelessness

and related services through this program as of mid FY 26.
Community Delivered the ESG-funded Rapid Rehousing Program, providing relocation and stabilization services Housing and 2043
Development [along with short- and medium-term rental assistance to help individuals and families experiencing Homelessness

homelessness move quickly into permanent housing and achieve stability. As of mid-FY 26, a total of 10

households were assisted.
Community Replaced 29 roofs for very low- and extremely low-income homeowners in CDBG-eligible areas through [Housing and 2059
Development [the Home Improvement Roof Grant Program, awarding a total of $650,423 in grants. Homelessness
Community Reviewed 2 garage conversion cases, both resulting in Orders to Vacate after comprehensive inspections|Housing and 2074
Development [identified critical safety violations, reflecting a balanced, safety-focused approach that prioritizes both [Homelessness

resident safety and housing stability. These actions underscored the Bureau’s commitment to avoiding

unnecessary displacement while remaining uncompromising on essential tenant habitability and

life-safety standards.
Community The Planning Bureau entitled 257 housing units citywide in the first half of FY 26. Building permits were Housing and 2090
Development [submitted for 559 new units, with 582 units permitted and 542 units completed, advancing housing Homelessness

production and affordability goals.
Community In early 2026, the Planning Commission and City Council provided the necessary approvals to allow the [Housing and 2094
Development [Mid-Block housing development project of nearly 730 new housing units, including 73 housing units Homelessness

affordable at the moderate income level. This important project has been in process since the City
entered into an agreement in 2015 to facilitate the development of a new City Hall in part through the sale
of the mid-block site to be developed as housing.
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Community
Development

The Planning Bureau published the draft Housing Omnibus Zoning Code update for public review in
January 2026, the culmination of nearly three years of research and technical labor. This series of code
updates provides comprehensive revisions to Titles 21 and 22 through four focus areas: 2021-2029
Housing Element Implementation actions, adoption of specific provisions related to lessons learned
from the 2023 Emergency Declaration on Housing and Homelessness, codifying new State laws, and
minor, technical changes to clean up the code and remove inconsistencies, duplicate information or
streamline housing permit processing. The proposed code update was recommended for approval at an
April 2026 Planning Commission meeting and is being scheduling for an upcoming adoption hearing
before the City Council.

Housing and
Homelessness

2097

Community
Development

Recommended "Zone In: Bixby" for City Council approval after more than three years of technical
analysis and community engagement, advancing the latest rezoning project under the City’s Zone In
effort to meet housing needs and support more complete communities. The project proposes rezoning
major corridors and areas of change in the Greater Bixby Knolls area, introduces two new “main street”
zoning districts, and includes text and map updates to the Land Use Element to align with state law and
fair housing goals. The Planning Commission advanced the project at its February 2026 meeting, with a
City Council approval hearing as the final step.

Housing and
Homelessness

2098

Community
Development

Launched Management 101 training for Community Development managers, delivering the course on
four occasions (October 6, 2025; February 9, 2026; March 10, 2026; and March 11, 2026) with additional
sessions planned in the coming months to continue strengthening foundational management skills
across the department.

Learning
organization

1943

Community
Development

Held a “What Would Admin Do” (WWAD) Lunch-and-Learn on medical leaves, accommodations, and
return-to-work processes on January 21, 2026. The session helped staff better understand leave types,
accommodation procedures, and related administrative functions. The training was also posted to the
Community Development intranet (internal staff website) under the WWAD admin resources page for
ongoing staff reference.

Learning
organization

1944

Community
Development

Developed and delivered a series of monthly workshops to demystify key administrative processes and
strengthen staff understanding of core operational functions. As of mid-FY 26, the department has
hosted more than a dozen training sessions providing tools, tips, and practical guidance on topics such
as proper compliance with Public Records Act (PRA) processes, procurement norms and strategies,
accessing employee benefits, and preparing for supervisory roles. These sessions support more
consistent, confident, and efficient administrative and financial practices across the department.

Learning
organization

2048

Community
Development

Launched the “Professionalism in the Workplace” training series to strengthen communication,
accountability, and workplace culture, completing all four sessions to date. Building and Safety staff
also participated in two targeted customer-service trainings—“Emotional Intelligence” on

March 12, 2026 and “Navigating Difficult Conversations” on March 25, 2026—delivered by the Customer
Service Officer. Ongoing monthly and quarterly meetings with partner agencies, including LBUSD, Health
and Human Services, LBFD, and LB Utilities, further strengthened interagency coordination and
knowledge sharing.

Learning
organization

2057

Community
Development

Tracked and analyzed state housing and land-use legislation to ensure timely, accurate implementation
of new state laws. This work included monitoring more than 100 bills and producing a short-list of
high-impact items; developing implementation materials to help planners understand major policy
changes; updating public-facing forms and procedures for compliance; coordinating quarterly with the
Legislative Affairs team; and conducting monthly bill interpretation and analysis, including preparing
summaries for letters of support or opposition.

Learning
organization

2103

Community
Development

Advanced the City’s Housing Element Mid-Cycle Analysis to evaluate progress toward fair-housing goals
and identify necessary adjustments for effective implementation. Staff facilitated cross-departmental
discussions culminating in an in-depth roundtable at the October 2025 Affordable Housing Workgroup
Retreat; developed and distributed a community survey—available online and in person—that closed on
February 11 with 558 responses; and began analyzing the data for inclusion in the community
engagement report. By March 2026, staff completed a robust evaluation of Housing Element programs
and developed a draft mapping application to visualize demographic, economic, and housing trends
citywide. Based on this analysis, the City will consider and incorporate appropriate adjustments and
provide a required report to HCD.

Learning
organization

2104
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Community
Development

Completed major community engagement and technical milestones for the Everyone’s Coast Vision &
Plan from Fall 2025 through early 2026. Engagement included two community conversations, five pop-up
events, canvassing, and tabling across both Sub-Areas, along with three tailored surveys—distributed
online and in person—that generated 470 total responses on land use, mobility, and business
opportunities. A Leadership Academy launched on January 26 brought together 17 community members
for six monthly capacity-building sessions, concluding with a June graduation. The project also advanced
key technical work, including a literature review to inform preliminary land-use concepts for

Sub-Area One and a mobility existing-conditions report for Sub-Area Two. City staff are now establishing
a Technical Advisory Council composed of representatives from multiple departments to provide
cross-collaborative input for this initiative and future Planning efforts.

Mobility,
Equitable
Placemaking,
and Reimagining
the Public Right
of Way

2102

Community
Development

Delivered the Graffiti Removal Program citywide using CDBG funding to remove graffiti from private
property at no cost to owners or tenants, with increased efforts in CDBG-eligible, highest-need
neighborhoods. A total of 37,308 tags were removed across 17,546 sites as of mid FY 26, supporting
cleaner, safer neighborhoods and discouraging repeat vandalism through rapid response.

Public Safety

2034

Community
Development

Enhanced flood-protection standards by adopting amendments to the Long Beach Municipal Code in
August 2025 and November 2025 that establish a framework for enforcing construction requirements in
and around coastal flood areas to account for sea-level rise. Ongoing coordination with Public Works is
focused on developing a map identifying areas adjacent to coastal flood zones that will need to
incorporate sea-level-rise considerations, with completion anticipated this fiscal year.

Public Safety

2056

Community
Development

Building and Safety provided core services from October 30, 2025 to March 31, 2026, responding to
16,537 phone calls related to plan processing and project reviews. Staff completed 2,611 plan reviews,
issued 7,792 permits, and conducted 40,239 inspections. The Permit Center assisted 10,046 customers
in person and online, continuing to support a full range of permit services, including Express,
Over-the-Counter, Internet (legacy) Permitting, and full plan reviews for large-scale projects.

Public Safety

2058

Community
Development

Opened 3 Nuisance Abatement cases in the Code Enforcement Bureau addressing serious issues
including criminal activity, drug violations, firearm offenses, abandoned properties, and other conditions
detrimental to neighborhood stability, property values, and public health and safety.

Public Safety

2061

Community
Development

Building and Safety registered 248 properties in the Foreclosure Registry Program to mitigate blight and
community impacts, issued 272 Garage Resale Certificates and conducted 277 Garage Resale
Inspections to ease parking in high-density areas, and identified 151 vacant storefronts across 22
corridors to address blight and improve neighborhood safety, as of mid FY 26.

Public Safety

2062

Community
Development

Leveraged code enforcement activities to drive compliance, resulting in 61 building permits as of mid-FY
26 that measurably upgraded the safety, quality, and longevity of the City’s housing stock.

Public Safety

2063

Community
Development

Completed a five-day, 40-hour Citywide Crime Prevention Through Environmental Design (CPTED)
training in December 2025, with 30 staff from Planning, Code Enforcement, Building and Safety,
Financial Management, Economic Development, Public Works, Health and Human Services, and the
Police Departments successfully earning POST-certified credit. Coordinated by the Community
Development Department, the course provided foundational knowledge in CPTED theory, environmental
design strategies, and practical assessment skills—including reviewing site plans through a CPTED lens,
facilitating neighborhood design charrettes, and conducting field-based evaluations. All participants
passed, creating a new citywide cohort qualified to conduct CPTED assessments. The training was
organized to strengthen neighborhood health and safety and support efforts to address human trafficking
in North Long Beach, and the skills gained are now being applied across a variety of City efforts and
services.

Public Safety

2093

Disaster Prep &
Emergency
Communication

Upgraded the City’s 9-1-1 Quality Assurance Program with artificial intelligence technology in FY 26,
significantly expanding the department’s capacity to review emergency and non-emergency calls. The
Al-enabled platform reduces administrative workload for 9-1-1 working supervisors, identifies trends in
call-taking performance, highlights exemplary service, and supports the development of Al-driven
training modules for new 9-1-1 recruits. This modernization strengthens operational readiness and
enhances the City’s broader efforts in emergency communications improvement and public-safety
technology.

City Employees

2117
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Disaster Prep & [Onboarded nine new 9-1-1 recruits in May 2026 following extensive Police-level background City Employees | 2118
Emergency investigations. The cohort includes seven recruits assigned to Police Communications and two assigned
Communication|to Fire Communications. All recruits will complete a one-year probationary period focused on learning

call-taking protocols, radio-dispatch procedures, and core competencies required for emergency

communications roles.
Disaster Prep & [Completed human-trafficking preparedness training for all Long Beach 9-1-1 dispatchers as part of the [City Employees | 2119
Emergency City’s interdepartmental anti-trafficking efforts under the R.E.A.C.T. Framework. Delivered by the Denise
Communication|Amber Lee Foundation in May 2026, the training equipped emergency-communications professionals

with critical indicators of trafficking, its connection to other violent crimes, and dispatcher-specific red

flags such as scripted responses and signs of coercion. Participants also learned how to document key

information and connect callers with appropriate resources.
Disaster Prep & |Recognized at the 38th Annual California Public Safety Awards Banquet on April 17, 2026, for City Employees | 2120
Emergency outstanding performance in emergency communications. Long Beach 9-1-1 dispatchers received honors
Communication|including runner-up for Public Safety Trainer of the Year and honorable mention for Outstanding

Performance by the Tactical Dispatch Team. The Tactical Team supported 78 SWAT activations,

including high-risk warrant services and critical tactical operations, demonstrating exceptional readiness

and coordination across tactical communications and public-safety response.
Disaster Prep & |Provided leadership development training for Long Beach 9-1-1 supervisory staff through two City Employees | 2121
Emergency courses—Accountable Leadership and Public Safety Communication and Leadership—delivered by the
Communication|public-safety training organization Chief Leadership. The sessions strengthened supervisory skills,

reinforced accountability practices, and enhanced communication and leadership capabilities essential

for managing emergency-communications teams. This work supports broader goals in public-safety

leadership development and 9-1-1 workforce readiness.
Disaster Prep & |Coordinated a special-events training series for City staff and community partners to strengthen Learning 2115
Emergency readiness for the FIFA World Cup, LA28 Games, and other large-scale events. The curriculum focused on|organization
Communication|improving Citywide coordination, crowd-management strategies, public-information and

emergency-notification practices, and incident-management capabilities. This work enhances

operational preparedness and supports a unified approach to managing major events across Long

Beach and the region.
Disaster Prep & |Relaunched the “Ready Your Long Beach Neighborhood” (RYLBN) program, which promotes community |Public Safety 1505
Emergency resiliency through collaboration amongst neighbors in the wake of a disaster. RYLBN was temporarily
Communication|suspended in 2020 due to the COVID-19 pandemic and related social distancing protocols. In 2025, the

department shifted RYLBN to a train-the-trainer approach for neighborhood leaders to facilitate

preparedness planning within their neighborhood groups, allowing the program to be implemented at a

greater speed and breadth across the city.
Disaster Prep & |Encouraged the community and City staff to participate in the Ready Long Beach Preparedness Expo, the |Public Safety 1506
Emergency Great ShakeOut earthquake drill, Tsunami Preparedness Week, Pet Preparedness Month activities, and
Communication|engaged the public through social media campaigns, including Facebook Live videos and Alert Long

Beach notifications.
Disaster Prep & |Hosted the 2026 Tsunami Walk & Preparedness Resource Fair on Saturday, April 4, 2026, from 9:00 a.m. |Public Safety 2112
Emergency to 1:00 p.m. at Bixby Park. The event educated residents on how to identify tsunami hazard zones,
Communication|recognize warning signs, and develop evacuation plans for their homes, schools, and workplaces.

Attendees visited preparedness booths, heard from local experts, and participated in a guided Tsunami

Walk at 10:30 a.m. to practice evacuating from a hazard zone to higher ground. These efforts support

community readiness and strengthen the City’s broader tsunami preparedness and coastal hazard

education initiatives.
Disaster Prep & |Engaged more than 4,000 residents throughout June in recognition of National Pet Preparedness Month |Public Safety 2113

Emergency
Communication

through pop-up events, social-media education, and pet emergency-kit giveaways. The Disaster
Preparedness and Emergency Communications Department, in partnership with Long Beach Animal
Care Services, hosted free community events including California’s Adopt-a-Pet Day (June 6), CAMP
Mobile Wellness Clinic visits (June 16 and June 23), and “Learn from Pet Pros” engagements offering
guidance on evacuation planning, anxiety reduction, and preventative care.
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Disaster Prep & |Leveraged Homeland Security Grant funds to upgrade the City’s Emergency Operations Center with Public Safety 2114
Emergency modern technology for individual workstations, video conferencing, and training capabilities. These
Communication|improvements enhance the City’s ability to coordinate emergency response, support interagency

communication, and maintain operational readiness during major incidents.
Disaster Prep & |Facilitated the second series of “train-the-trainer” sessions for the Ready Your Long Beach Public Safety 2116
Emergency Neighborhood (RYLBN) program to strengthen community resilience in historically impacted
Communication|neighborhoods. RYLBN engages residents in identifying and cataloging resources within theirimmediate

neighborhood to support one another in the aftermath of a disaster. The Disaster Preparedness team

continued outreach and leadership development throughout 2026, helping community leaders build

skills to guide neighbors in preparedness and response planning.
Economic Facilitated the approval of a contract by City Council on August 19, 2025 for the fabrication, Economic 1277
Development & [transportation, and installation of a new stage and related equipment for the Long Beach Amphitheater. |Opportunity,
Opportunity This investment supports enhanced programming capacity and improves the venue’s readiness for Equity and

future performances and community events. The stage was erected in Spring of 2026 in time for the Resiliency

inaugural concert event.
Economic Finalized the site plan for the Long Beach Amphitheater in October 2025 in preparation for Planning Economic 1278
Development & [Commission review. This milestone advances the project’s design and supports upcoming decisions Opportunity,
Opportunity related to construction, programming, and long-term activation of the venue. Equity and

Resiliency

Economic Initiated an assessment of the costs, timeline, and feasibility of renovating sections of the Long Beach Economic 1281
Development & [Arena to support future modernization and activation opportunities. Work is underway to develop Opportunity,
Opportunity schematic design concepts and updated cost estimates, which are expected to be completed by Equity and

December 2026. Resiliency
Economic Utilized $250,000 in one-time funds to support the City’s Business Improvement Districts (BIDs) in Economic 1317
Development & |delivering enhanced clean and safe activations, green space and environmental streetscape Opportunity,
Opportunity improvements, and business support services. Authorized uses include commercial corridor cleanliness |Equity and

and safety enhancements, tree maintenance, and direct technical assistance to strengthen business Resiliency

growth and sustainability within BID service areas. Funding was formally approved by the City Council on

November 12, 2025, enabling BIDs to implement priority projects aligned with local economic

development goals.
Economic Published the Economic Development & Opportunity Annual Report, highlighting the collective Economic 1595
Development & [achievements of City staff and public-private partners throughout the 2025 calendar year. The report Opportunity,
Opportunity serves as a strategic marketing tool to attract new business and investment to Long Beach by Equity and

showcasing progress across key economic sectors, major initiatives, and community-serving programs. [Resiliency
Economic Executed amended and restated Lease and Management Agreements with the Long Beach Museum of [Economic 1598
Development & [Art Foundation, authorized by the City Council on January 6, 2026. The updated lease extends through Opportunity,
Opportunity 2035, providing the longer term needed for the Museum to qualify for capital improvement grants. The Equity and

accompanying management agreement also extends through 2035 and clarifies quarterly issuance of Resiliency

the City’s management fee to support uninterrupted operations. Under these agreements, the

Foundation will continue caring for, displaying, and expanding access to the City’s art collection while

maintaining museum facilities and covering all operational and utility costs.
Economic Hosted Uptown Development Day on March 19, 2026, a free City-led, community-focused event Economic 1603
Development & |designed to engage developers, brokers, property owners, and prospective users interested in Opportunity,
Opportunity investment opportunities across North Long Beach. The event highlighted strategically positioned Equity and

parcels along established corridors and urban neighborhoods, with a focus on the North Atlantic Resiliency

Corridor in Council Districts 8 and 9. Participants received an overview of the City’s entitlement process

and toured a mix of improved and unimproved properties through a panel presentation and guided

walkthrough.
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Economic Coordinated the Space Beach Job Fair on November 13, 2025, in collaboration with the Office of Mayor [Economic 1629
Development & |Rex Richardson, Verdugo Workforce Development Board, Foothill Workforce Development Board, and Opportunity,
Opportunity the California Employment Development Department. The event supported workers affected by the Equity and

NASA JPL layoffs and Long Beach residents with aerospace or space industry experience, connecting Resiliency

them with hiring representatives and available supportive services. The fair brought together 26 industry

employers and 309 attendees to explore pathways to employment.
Economic Responded to eight layoff events from local companies and supported two Rapid Response sessions for [Economic 1630
Development & [more than 26 impacted workers. These efforts connected displaced employees with reemployment Opportunity,
Opportunity resources, training opportunities, and supportive services to help ensure a smooth transition back into |Equity and

the workforce. Resiliency
Economic Executed the department’s communications plan and secured workforce board approval to adopt a new |Economic 1631
Development & [name: the Long Beach Workforce Innovation Network (LBWIN). The bureau’s vision and mission were Opportunity,
Opportunity updated, and the board structure was refined to better align with the City’s Grow Long Beach Initiative, Equity and

including clearer board member roles. LBWIN has since been fully developed and integrated into the Resiliency

Economic Development & Opportunity (EDO) department.
Economic Advanced the City’s reentry employment and pre-apprenticeship initiative by strengthening partnerships |Economic 1718
Development & |in response to staffing turnover and referral delays within LA County Probation. LBWIN is working toward |Opportunity,
Opportunity the establishment of a partnership with the Anti-Recidivism Coalition (ARC) to launch an MC3-certified |Equity and

construction pre-apprenticeship program at the Long Beach School for Adults in coordination with Resiliency

LBUSD. The initiative also expanded collaboration with Welcome Home Oasis and the Long Beach State

Dirtbags community program to provide mentoring, supportive services, and employment pathways. Key

milestones include securing the training site, aligning with WIOA Adult, WIOA Youth, and INVEST funding,

and preparing for a pilot cohort in FY 2026 focused on reentry and other high-barrier job seekers.
Economic Expanded the Public Service Corps (PSC) into a stronger civic leadership and public-sector talent Economic 1727
Development & [pipeline for young adults ages 18-30. Cohort lll generated significant interest, with 319 applications, 73 |Opportunity,
Opportunity interviews, and 54 corpsmembers placed across City departments. Participant evaluations showed high |Equity and

satisfaction and measurable gains in communication, leadership, and professional confidence, with Resiliency

many reporting their first exposure to government careers. Building on these outcomes, the City

transitioned PSC participants from temporary program status into official City employees under the

Administrative Intern classification. This shift strengthened onboarding, payroll, and supervision

practices, aligned the program with CaliforniansForAll funding requirements, and enabled corps-

members to complete up to 1,000 hours of structured service and professional development.
Economic Hosted the first concert at the Long Beach Amphitheater on June 6, 2026, marking the official grand Economic 1745
Development & [opening of the City’s new outdoor waterfront venue, which became the largest of its kind on the West Opportunity,
Opportunity Coast. Equity and

Resiliency

Economic Facilitated the approval of a contract with IKE Smart City by City Councilin January 2026 for the design, [Economic 1746
Development & |project management, software development, manufacturing, construction, installation, content Opportunity,
Opportunity management, operations, maintenance, and advertising sales of a digital kiosk network of up to 50 Equity and

kiosks. Under this agreement, IKE Smart City will implement a citywide kiosk system to support Resiliency

wayfinding, expand access to City information, promote local businesses, enhance the pedestrian and

visitor experience, and generate new advertising revenue for the City.
Economic Facilitated the approval of a contract with Sound Diplomacy by City Council in April 2026 for the Economic 1747
Development & |development of an Entertainment Strategic Plan. The Entertainment Strategic Plan will identify key Opportunity,
Opportunity policies, programs, placemaking strategies, and partnerships the City will prioritize to strengthen its Equity and

position as a destination for music and entertainment. This effort aligns with the City’s Grow Long Beach [Resiliency

Economic Blueprint, which identifies music and entertainment as key focus areas for driving local

economic growth.
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Economic Expanded the City’s civic pathway model by planning a new Creative Corps program and developing a Economic 2147
Development & [partnership with the Conservation Corps of Long Beach through California Volunteers Youth Service Opportunity,
Opportunity Corps funding. These initiatives broaden paid opportunities for young adults in arts, public engagement, [Equity and

climate resilience, and environmental stewardship, strengthening the City’s long-term civic talent Resiliency

pipeline.
Economic Strengthened the City’s Public Service Pathways portfolio, which includes the Public Service Corps, Economic 2148
Development & |Urban Planning Internship Program, Fire Corps, City Prosecutor Internship Program, LBPD Youth Opportunity,
Opportunity Leadership Academy, and emerging Youth Climate and Creative Corps initiatives. Collectively, these Equity and

programs have completed three PSC cohorts, placed 150+ young adults, and generated 80,000+ service [Resiliency

hours across City departments and partner organizations.
Economic Facilitated the authorization of the purchase of property located at 1827 Spring Street by the City Council |Financial 1602
Development & [on March 17, 2026, to establish a permanent facility for the Police Department’s Forensic Science Wellbeing
Opportunity Services Division, which had been operating out of a leased space. The site was selected for its

appropriate size, building features, and infrastructure needed to support long-term evidence storage and

forensic operations. Moving to a City-owned facility will reduce long-term leasing expenses and allow the

Police Department to consolidate operations.
Economic Facilitated the authorization of the extension of the Right-of-Entry Permit with Rocket Lab USA, Inc., by Housing and 1596
Development & [the City Council on November 18, 2025, for an additional one-year period and to expand the permitted Homelessness
Opportunity use to include 20 additional parking spaces at the City-leased property located at 3861 Worsham

Avenue. This action increased monthly revenue to the Health & Human Services Department by $1,600.
Economic Facilitated the authorization of the sale of three parcels on Atlantic and Lime Avenues to Long Beach City [Housing and 1600
Development & [College (LBCC) by the City Council on January 20, 2026, for $1,435,000 to support the development of Homelessness
Opportunity approximately 22 units of affordable student housing. The project also includes ground-floor spaces for

student amenities and flexible community use. As part of the agreement, LBCC will provide the City with

up to ten free use-days over ten years at its campus parking lots for City events and programs. City

Council also authorized an amendment to an existing facilities agreement enabling LBCC to contribute

$40,000 toward operating costs for the North Long Beach Higher Education Center.
Economic Facilitated the authorization of the lease of the Colonial Motel, located at 802 East Pacific Coast Housing and 1601
Development & [Highway, by the City Council on March 17, 2026, to provide temporary housing for people experiencing [Homelessness
Opportunity homelessness. The one-year agreement, with options for two additional years, was advanced as part of

the City’s work under a State Encampment Resolution Fund grant to help residents transition from

encampments into safer, more stable housing. The lease provides the City full use of all 57 rooms, with

the property owner supplying maintenance, utilities, and hotel-level services while the City manages

laundry linens.
Economic Facilitated the authorization of an extension to Lease No. 32223 with the Trustees of the California State |Mobility, 1597
Development & |[University, acting on behalf of California State University, Long Beach (CSULB), by the City Council on Equitable
Opportunity December 9, 2025, for continued use of City-owned property at 4700 Deukmejian Drive, commonly Placemaking,

known as Blair Field. The amended lease extends CSULB’s tenancy through 2032, with options for
additional extensions, supporting needed facility upgrades and helping maintain Blair Field as a
high-quality venue. The amendment also adjusts the base rent to reflect inflation since 2009, updates
revenue calculations to ensure stadium-generated funds are reinvested into capital improvements, and
enables a potential partnership with the Long Beach Baseball Club, consistent with the item brought
forward by the Mayor on July 22, 2025.

and Reimagining
the Public Right
of Way
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Economic Facilitated the authorization of a new lease with Adaeze Nwanonenyi, doing business as First Response |Public Safety 1599
Development & [Healthcare, by the City Council on January 6, 2026, for the establishment of a medical clinic in the
Opportunity Ronald R. Arias Health Equity Center at City-owned Houghton Park, located at 6335 Myrtle Avenue. The

clinic will expand services in a 1,293-square-foot space that previously offered limited STI/HIV
prevention programs and will now operate five days a week, helping restore health services reduced due
to recent federal funding cuts. Under the agreement, the tenant will pay $2,000 per month with modest
annual increases, generating approximately $62,000 over the initial three-year term. The clinic will
provide its own custodial services, while the City will continue to provide major facility maintenance at
no cost, supporting the City’s goals to expand community health access and improve wellness in North
Long Beach.
Economic Advanced a more unified and predictable permitting experience by introducing ACTA, a centralized Technology 2149
Development & [communication system that routes public inquiries to the correct department and standardizes
Opportunity responses to improve accuracy and consistency. Additional efforts included providing personalized
support to entrepreneurs, developing training materials to build staff capacity, and overseeing the
department-wide customer service survey to inform continuous service improvements.
Energy and Added six Refuse Field Investigator (RFI) positions to support the implementation of the City’s residential |City Employees | 1967
Environmental |organics collection program and strengthen field presence and responsiveness. RFls play a critical role
Services in investigating service concerns, engaging directly with residents, and resolving issues in real time,
ensuring a smoother rollout and improved customer experience.
Energy and Advanced fleet modernization and sustainability efforts through the deployment of two electric solid City Employees | 2012
Environmental |waste collection trucks, supporting both organics and refuse collection while reducing emissions. In
Services parallel, the Department moved forward with implementing routing optimization software and in-cab
tablet systems that will provide Refuse Operators with turn-by-turn navigation and real-time route data
beginning in FY 27. These tools are improving operational efficiency, minimizing missed collections, and
increasing overall service reliability.
Energy and Delivered and exchanged more than 200,000 recycling carts, transitioning from purple to blue containers |City Employees | 2013
Environmental [to meet SB 1383 compliance requirements and support statewide standardized bin colors.
Services
Energy and Completed required subsidence monitoring by measuring surface elevations at approximately 240 Climate and 1947
Environmental [benchmarks across the City at least twice during the year. These measurements support public safety, [Environmental
Services infrastructure protection, and long-term oil field management. Sustainability
Energy and Completed 33 well abandonments in the West Wilmington area and the Long Beach Unit during FY 25, Climate and 1952
Environmental [reducing long-term abandonment liabilities by approximately $2 million for the City and $5 million for the [Environmental
Services State. The Department is on pace to complete 25 abandonments during FY 26. Sustainability
Energy and Completed all SERRF facility decommissioning and environmental compliance activities, including the [Climate and 1955
Environmental [full close-out of regulatory permits. This work transitioned the site from inactive status to an active Environmental
Services demolition and redevelopment project, supporting long-term planning for regional organics Sustainability
infrastructure.
Energy and Issued an Invitation to Bid in February 2026 for the industrial demolition of SERRF and awarded a Climate and 1956
Environmental [contractthrough a competitive selection process. Site mobilization is underway, utilizing salvage Environmental
Services strategies to maximize recycled metal credits and reduce overall project costs. Sustainability
Energy and Completed the review and approval of the environmental assessment conducted by Southern California [Climate and 1960
Environmental |[Edison (SCE) following the de-energization of the 66kV high-voltage substation and transmission lines. Environmental
Services This action enables SCE to record the quitclaim of the easement, returning full site control to the City and|Sustainability
supporting future redevelopment efforts.
Energy and Completed the residential organics cart rollout in late fall 2025, delivering approximately 84,000 organics [Climate and 1964

Environmental
Services

carts citywide. In YTD FY 26, the program has collected nearly 19,000 tons of organic material, compared
to approximately 7,400 tons collected in FY 25. At the current pace, the program is projected to collect
nearly 32,000 tons annually, significantly increasing waste diversion and supporting compliance with
State organics mandates.

Environmental
Sustainability
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Energy and Successfully launched the City’s new residential organics collection program, the first major expansion [Climate and 1966
Environmental |of solid waste services since the 1990s. This initiative represents a significant step toward meeting State [Environmental
Services regulatory requirements and advancing the City’s sustainability goals. The rollout required extensive Sustainability

coordination across operations, customer service, and external partners, including the delivery of

approximately 84,000 green carts, the development of new collection routes, and ongoing public

outreach to support a smooth transition for residents.
Energy and Collected 29,000 tons of recyclables, 160,000 tons of trash, and 32,000 tons of organics from 118,000 Climate and 2011
Environmental [City-serviced accounts, along with 50 gallons of motor oil, 200 oil filters, 70 tons of Christmas trees, Environmental
Services 7,200 tires, 410 tons of appliances, 38 tons of e-waste, and 2,800 tons of bulky items. Crews also Sustainability

collected 400 tons of illegally dumped items and 500 tons of trash from pubilic litter containers. In

addition, the City oversaw the contracted collection of 120,000 tons of trash, 6,500 tons of organics, and

28,000 tons of recyclables through the non-exclusive franchise agreement serving approximately 3,000

commercial and multifamily properties citywide.
Energy and Hosted three Fixit Clinics serving more than 250 residents and repairing over 200 items, preventing more [Climate and 2014
Environmental |[than 1,200 pounds of reusable materials from entering landfills. Environmental
Services Sustainability
Energy and Implemented a citywide Door-to-Door Recycling Education Program in partnership with the Conservation|Climate and 2016
Environmental [Corps of Long Beach, conducting over 9,000 resident conversations and completing 11,000 lid-flips to Environmental
Services audit solid waste sorting, assess compliance, and improve recycling accuracy. Sustainability
Energy and Deployed five rented mini packer vehicles and purchased one electric mini packer to support the City’s [Climate and 2017
Environmental |expanding residential organics collection program and improve service in narrow alleys and constrained [Environmental
Services areas. These compact vehicles enhanced maneuverability, reduced operational risks, and ensured Sustainability

consistent service in challenging locations. Since entering service in FY 26, the Bureau has recorded zero

at-fault accidents involving these vehicles, demonstrating their safety and operational effectiveness.

Based on their strong performance, the Department initiated an enhancement request to purchase the

five rented units to permanently integrate them into the solid waste fleet.
Energy and Successfully managed the City and State’s onshore and offshore oil operations, overseeing more than Financial 1946
Environmental [2,330 active and idle wells. These efforts supported daily production of approximately 16,700 barrels of |[Wellbeing
Services oil and 6.5 million cubic feet of gas, contributing to critical City and State revenues while ensuring safe,

compliant operations across all facilities.
Energy and Successfully negotiated with the State Lands Commission to recover approximately $2.8 million in City  |Financial 1949
Environmental [net profits that had been misallocated due to accounting errors. The Department identified Wellbeing
Services discrepancies related to four wells drilled in Fault Block 1 and secured full reimbursement of City

mineral revenues, ensuring accurate revenue distribution and protecting City financial interests.
Energy and Completed a comprehensive oil field liability assessment study evaluating the long-term fiscal and Financial 1950
Environmental [feasibility considerations associated with de-escalating oil production in Long Beach. The final report Wellbeing
Services was released through a memo in February 2026 and provides essential data to guide future transition

planning.
Energy and Enhanced coordination between the Public Works call center and EES field operations in responsetoa |Forthe 2018
Environmental [64% increase in call volumes associated with the launch of the new residential organics collection Community
Services program. This strengthened partnership ensured timely resolution of service requests, improved

communication between teams, and supported a smoother customer experience during program

rollout.
Energy and Partnered with nine community-based organizations to deliver more than 200 multilingual outreach Health, 2015
Environmental [eventsfocused on recycling and organics education, ensuring inclusive access to program information [Behavioral
Services for the City’s diverse communities. Health and

Wellness

Energy and Continued the City’s partnership with TRC Solutions and the SERRF Joint Powers Authority to provide Learning 1958

Environmental
Services

regulated materials assessments and construction administration services throughout the demolition
phase of the SERRF facility. This collaboration ensured regulatory compliance, strong technical
oversight, and consistent progress toward safe and efficient site decommissioning.

organization
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Energy and Established a centralized Administrative Services Bureau to consolidate financial, personnel, Learning 1962
Environmental |operational safety, and business operations functions across Solid Waste and Oil bureaus. This organization
Services restructure enhances accountability, consistency, and operational effectiveness.

Energy and Completed and approved a new department logo symbolizing environmental stewardship, circularity, Learning 1963
Environmental [and the City’s connection to coastal and energy systems. The new visual identity supports clear public |organization
Services communication and departmental cohesion.
Energy and Spearheaded a comprehensive change management and organizational integration strategy in Learning 2019
Environmental [partnership with 34 Strong to support the merger of the Environmental Services Bureau with the Energy  |organization
Services Resources Department. This effort utilized structured engagement, facilitated team-based assessments,

and strengthened communication channels to optimize departmental culture, improve cross-functional

efficiency, and ensure a smooth transition into the newly formed department.
Energy and Strengthened citywide safety and emergency preparedness by working with State agencies to witness Public Safety 1948
Environmental |over 60 safety inspections and function-test more than 24,000 components across regulated facilities.
Services Staff also participated in emergency spill preparedness drills to ensure that response equipment

remains fully functional and that operating personnel are properly trained in their roles. These efforts

reinforce the City’s commitment to operational safety, regulatory compliance, and readiness for

emergency events.
Financial Reduced the department’s overall vacancy rate by 1.1%—from 8.7% in October 2025 to 7.6% in April City Employees | 1860
Management 2026—maintaining one of the lowest vacancy levels in the organization and remaining 8.8 percentage

points below the April 2026 citywide vacancy rate. This continued progress reflects strong recruitment,

retention, and workforce stability efforts.
Financial Strengthened recruitment operations by partnering closely with the Human Resources Talent Acquisition [City Employees | 1861
Management team to streamline processes, improve workflow efficiency, and ensure fair, equitable, and consistent

hiring practices across the department. These improvements contributed to a reduction in the

department vacancy rate, from 8.7% in October to 7.6% in April, supporting faster hiring, clearer

communication with candidates, and a more equitable overall experience.
Financial Completed recruitments for 36 full-time positions as of mid-FY 26, strengthening staffing stability across [City Employees | 1862
Management Facilities Management. This work was supported by close partnership with the Human Resources Talent

Acquisition team to streamline processes, improve workflow efficiency, and ensure fair, equitable, and

consistent hiring practices for all candidates. These improvements advance the City’s broader efforts in

equitable hiring, recruitment modernization, and workforce stabilization.
Financial Completed the second cohort of the FM Equity Advocates Mentor Program, with 30 participants engaging [City Employees | 1866
Management in six months of one-on-one mentoring and in-person trainings on resume and cover letter development,

interviewing, navigating the City hiring process, and unconscious bias. Seven mentees were promoted

during the program, and two were recognized as Employees of the Quarter, demonstrating the program’s

impact on professional growth and advancement.
Financial Finalized the City’s first comprehensive procurement and P-Card policies, along with an updated travel |[City Employees [ 1874
Management policy, establishing consistent standards, strengthening internal controls, and improving clarity for

departments citywide.
Financial Received national recognition for procurement excellence, with staff honored with the National City Employees | 1876
Management Cooperative Procurement Partners Above & Beyond Award and the GFOA Recognition for Outstanding

Public Service. These awards highlight the team’s leadership, professionalism, and commitment to

high-quality public service.
Financial Reduced the Bureau’s vacancy rate from 28.2% to 2.6%, significantly outperforming the citywide City Employees | 1893
Management vacancy rate. This reflects sustained progress in recruitment and retention efforts and strengthened

operational capacity within the Commercial Services Bureau.
Financial Launched an Employee Development Training Program focused on strengthening technical competency, [City Employees | 1896
Management operational consistency, and employee productivity. The curriculum was built using employee and

supervisor feedback and included live demonstrations, reference guides, and FAQs to support ongoing
learning, knowledge retention, and consistent service delivery across the bureau.
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Financial Received the “In It for the Long Haul” Award from TRC, a national engineering and environmental Climate and 1902
Management consulting firm, recognizing the City of Long Beach Fleet Services for its past, present, and future Environmental

commitment to advancing zero-emission fleet operations. The award highlights the City’s sustained Sustainability
leadership in sustainable fleet management and its long-term dedication to reducing emissions,
modernizing equipment, and supporting a cleaner, healthier Long Beach.
Financial Advanced the City’s electric vehicle (EV) and charging infrastructure efforts by coordinating with Public |Climate and 1904
Management Works to plan and source vendors and contractors for multiple upcoming charging sites, while ensuring |Environmental
that new vehicle acquisitions include EV-equivalent options as fossil-fuel vehicles are replaced. Fleet Sustainability
also launched a pilot program using Uber for staff pick-ups and drop-offs when needed, reducing the
number of City vehicles on the road and supporting the City’s broader goal of lowering its carbon
footprint.
Financial Increased the City’s use of renewable fuel, with 60% of all fuel purchased for City vehicles now coming [Climate and 1907
Management from renewable sources—up from 56% the previous year. This continued shift toward cleaner fuels Environmental
reduces emissions from municipal operations and supports the City’s broader sustainability and climate |[Sustainability
goals.
Financial Advanced workforce development through the ongoing Mechanic Internship Program, which provides Climate and 1910
Management hands-on training and a pathway into the City’s fleet maintenance workforce. The program continues to |Environmental
serve as a recruitment tool for developing qualified mechanics, and one of the first two program Sustainability
graduates has already been hired as a full-time Fleet staff member.
Financial Received the California Air Resources Board (CARB) Advanced Clean Fleets (ACF) Compliance Climate and 1911
Management Certificate, which confirms the City is meeting State requirements to transition fleets that are well-suited [Environmental
for electrification toward zero-emission vehicles. The ACF Regulation requires targeted fleets to phase in |Sustainability
zero-emission trucks over time and requires manufacturers to produce only zero-emission trucks
starting with the 2036 model year. Earning this certificate demonstrates the City’s continued progress
toward cleaner fleet operations and long-term emissions reduction.
Financial Achieved Certified Green Business status for the Fleet Services facility in recognition of its sustainability |Climate and 1912
Management practices, including efforts to reduce energy consumption and improve overall environmental Environmental
performance. This certification reflects the department’s commitment to operating more efficiently, Sustainability
lowering its environmental footprint, and supporting the City’s broader climate and sustainability goals.
Financial Implemented a new feature in the GO Long Beach app, developed in collaboration with the Technology |Digital Inclusion /[ 1883
Management and Innovation Department, that allows residents to report unlicensed businesses and unpermitted Technology
entertainment activities directly through the platform. This enhancement strengthens the City’s
responsiveness, improves service efficiency, and supports more equitable and consistent business
compliance efforts.
Financial Collaborated with the Technology and Innovation Department to implement key system upgrades that Digital Inclusion /[ 1888
Management support the Commercial Services Bureau’s operations, including conducting demonstrations and user |[Technology
acceptance testing for new software enhancements. These improvements streamline internal
processes, strengthen the security of payment processing, billing, and collections data, and enhance
overall customer service for businesses interacting with the City.
Financial Revamped and modernized the Commercial Services Bureau’s online presence to improve public Digital Inclusion /[ 1890
Management accessibility and usability, including updating website content with clearer navigation and collapsible Technology
headings, reformatting all forms to align with City Style Guide standards, and translating documents into
Spanish, Tagalog, and Khmer to better serve diverse communities. The Bureau also enhanced ADA
compliance by evaluating and improving content, accessibility, user experience, marketing, and privacy
using the Silktide accessibility tool, ensuring a more inclusive and user-friendly digital experience for
residents and businesses.
Financial Delivered comprehensive customer service support to more than 56,000 customers in person at City Digital Inclusion /[ 1892
Management Hall and more than 66,000 customers through three full-service call centers, providing payment Technology
processing, billing and collections assistance, and parking citation administration services.
Financial Strengthened the City’s commitment to supporting local businesses, with 178 local vendors submitting [Economic 1837
Management responses to City solicitations and 35 receiving awards—both increases from the previous year. This Opportunity,
growth reflects continued progress in expanding opportunities for Long Beach-based vendors and Equity and
advancing equitable, community-centered procurement practices. Resiliency
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Financial Conducted outreach to 4,292 vendors across the Los Angeles region—including 1,352 Long Economic 1838
Management Beach-based vendors—to expand cross-market procurement opportunities and strengthen regional Opportunity,

collaboration ahead of LA28. These efforts promote a more unified regional approach to sourcing and Equity and
contracting, increase visibility for local businesses, and deepen coordination with neighboring Resiliency
jurisdictions. This work supports broader goals in regional procurement alighment and LA28 vendor
engagement.
Financial Hosted the first-ever Doing Business with the City Expo, bringing together 178 vendors and 16 City Economic 1839
Management agencies to make it easier for businesses to learn about and access procurement opportunities. Staff Opportunity,
also participated in 12 additional outreach events to further reduce barriers and streamline the vendor Equity and
experience. Resiliency
Financial Hosted monthly webinars to help vendors learn how to do business with the City, providing step-by-step [Economic 1840
Management guidance on navigating procurement processes, registering as a vendor, and identifying upcoming Opportunity,
contracting opportunities. These ongoing sessions support greater transparency, reduce barriers to Equity and
participation, and strengthen the City’s engagement with both new and existing vendors. Resiliency
Financial Increased the City’s local vendor pool by registering 91 new Long Beach-based vendors in Long Beach Economic 1846
Management Buys, expanding access to procurement opportunities and strengthening the City’s commitment to Opportunity,
supporting local businesses. Equity and
Resiliency
Financial Completed a citywide vendor survey to gather public input on how the community perceives the City’s Economic 1849
Management procurement process and to identify barriers that can be reduced. The survey results provide valuable Opportunity,
insight into vendor experiences and will inform future efforts to improve transparency, accessibility, and |Equity and
equity in contracting. Resiliency
Financial Continued the Complaint Response Team efforts, which is a collaborative effort across various Economic 1854
Management operations including FM-Business Licenses, HE-Environmental Health & Public Health, Public Works, Opportunity,
and the Police Department to address large-scale complaints on unpermitted sidewalk vending Equity and
operations. CRT includes educating vendors on how to operate legally and safely in accordance with the [Resiliency
City's sidewalk vending ordinance. In FY 26 through May 2026, the team conducted 13 operations,
resulting in 40 instances of equipment confiscation, 56 instances of unsafe food disposal, and 63
administrative citations issued.
Financial Coordinated the implementation and enforcement of the City’s new Mobile Food Facility Ordinance. Economic 1855
Management Staff led a citywide rollout effort that included launching a comprehensive Mobile Food Facilities website [Opportunity,
with applications, educational materials, multilingual resources, and step-by-step permitting guidance; |Equity and
and hosting webinars and field outreach in collaboration with Environmental Health, Community Resiliency
Development, and other departments. To support compliance and responsiveness, staff worked with the
Technology and Innovation Department to activate a new Go Long Beach reporting feature for
food-truck-related complaints.
Financial Established a new Microenterprise Home Kitchen Operation (MEHKO) licensing process featuring a Economic 1856
Management user-friendly business license application that clearly outlines key ordinance requirements for Opportunity,
home-based food entrepreneurs to legally operate in Long Beach. Business Services developed Equity and
supporting educational materials—including a checklist and permit-process guide—that identify Resiliency
required applications and forms and walk applicants through each step of the licensing process. The
Business License Division also supported complaint-based enforcement coordination and hosted two
community meetings as part of its public-education efforts, providing opportunities to address questions
during the ordinance rollout and offer hands-on assistance with completing the application. Additional
community meetings will be held as implementation continues, supporting effective MEHKO compliance
and small-business education.
Financial Launched a business engagement social media campaign developed jointly by the Business Services Economic 1882
Management Equity and Business Services Divisions to demystify the business licensing process and provide Opportunity,
accessible resources for business owners. The campaign delivers educational content on licensing and [Equity and
permitting requirements, new ordinances, and business-friendly compliance reminders, helping Resiliency
entrepreneurs better understand City processes and stay informed.
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Financial Continued implementation of the LBRA-funded Sidewalk Vending Fee Waiver and Insurance Economic 1885
Management Reimbursement Program that is part of the Sidewalk to Success Initiative, which reduces barriers for new|Opportunity,
sidewalk vendors by covering the full business license fee and reimbursing up to $450 in general liability |Equity and
insurance costs during the first year of operation. This effort supports equitable entry into the Sidewalk [Resiliency
Vending Program by lowering start-up costs and helping vendors meet key compliance requirements. As
of May in FY 26, the program since inception has covered $19,500 in business license fees and
reimbursed 31 vendors for general liability insurance costs totaling $11,284.17.

Financial Expanded local workforce development through a new partnership between Fleet Services and Long Economic 1905
Management Beach City College’s automotive programs, creating an internship that provides students with hands-on [Opportunity,
experience in the City’s fleet maintenance facilities. The program helps prepare students for careersin  [Equity and
the automotive industry—which faces an estimated national shortage of 200,000 technicians—and Resiliency
offers interns a potential pathway to City employment through the standard hiring process.

Financial Advanced the City’s transition to a zero-emission refuse fleet following the Long Beach City Council’s Economic 1906
Management unanimous 2025 resolution to electrify 100% of the City’s garbage trucks, a landmark action aimed at Opportunity,
reducing greenhouse gases, improving air quality, and modernizing collection services. Building on this  |Equity and
direction, the City deployed its first two electric refuse trucks in 2026 as part of a Zero-Emissions Resiliency
Collections Pilot Program, which is evaluating real-world performance, route capacity, charging needs,
and operational feasibility before broader fleet replacement.

Financial Created and filled a new Fleet Compliance Officer position to strengthen the City’s ability to navigate Education 1908
Management complex local, state, and federal vehicle regulations. This role enhances the City’s capacity to ensure
fleet compliance, support long-term regulatory planning, and manage evolving requirements related to
emissions, reporting, and vehicle standards.

Financial Secured California Energy Commission (CEC) funding through the “Charging Infrastructure for Expectations 1909
Management Government Fleets” grant to support the installation of 116 electric vehicle charging ports for Fleet Aligned with
vehicles. This grant significantly advances the City’s transition to a zero-emission fleet and expands the |Resources and
charging capacity needed to support future fleet electrification and infrastructure planning. Priorities for the
Community
Financial Led several complex, high-impact procurements that position Long Beach as a leader in innovative Financial 1851

Management contracting, including the amphitheater project, the SERRF procurement, and serving as a cooperative  [Wellbeing
lead agency. Also piloted a rolling RFQ—both firsts for the City—demonstrating a commitment to robust,
strategic procurement practices that expand opportunities and strengthen regional collaboration.

Financial Completed the FY 25 Annual Comprehensive Financial Report (ACFR) with a clean audit opinion, Financial 1858
Management confirming that independent auditors found the City’s financial statements to be free of material Wellbeing
misstatements and to fairly present the City’s financial position and results. This outcome reflects strong
financial management, effective internal controls, and rigorous financial reporting practices.

Financial Completed the filing and application process with the IRS for Inflation Reduction Act (IRA) funding, Financial 1859
Management compiling all required information in collaboration with City departments and submitting the FY 25 Wellbeing
application in accordance with federal program criteria. This work positions the City to access eligible
IRA funding and supports continued investment in sustainability initiatives and federal compliance.

Financial Released the Adopted FY 26 Budget and launched the FY 27 budget development process, including an |Financial 1870
Management April 7, 2026 City Council study session outlining the City’s fiscal outlook for the General Fund and other |Wellbeing
key fund groups. This early engagement supports transparent budget development and informed
financial planning.

Financial Completed the closeout of the FY 25 Budget and produced the FY 25 Year-End Report, identifying Financial 1871
Management solutions to address an unexpected deficit while maintaining operational stability and supporting Wellbeing
citywide priorities. This work ensured accurate year-end reporting, strengthened fiscal stewardship, and
positioned the City for informed budget planning in subsequent fiscal years.
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Financial Provided robust support for the Transactions & Use Tax Citizens’ Advisory Committee (CAC) and the Financial 1873
Management Budget Oversight Committee (BOC), including onboarding one new member in FY 26 and respondingto |Wellbeing

expanded requests for data and analysis. The Budget Office collaborated closely with Public Works,

Police, and Fire to educate committee members and address inquiries, delivering timely financial

analysis and cross-departmental support that strengthened transparency and informed committee

oversight.
Financial Recognized as one of only 85 cities nationwide to receive the Achievement of Excellence in Procurement®|Financial 1875
Management Award, a national program administered by the National Procurement Institute to honor organizations Wellbeing

that demonstrate excellence in innovation, professionalism, productivity, e-procurement, and

leadership. This award—sponsored by leading procurement associations including GFOA, NIGP,

CAPPO, and NAEP—highlights the team’s commitment to high-performing, transparent, and

continuously improving procurement practices.
Financial Processed a high volume of Business License applications between October 2025 and March 2026, Financial 1880
Management issuing 1,254 new licenses, renewing 70, and closing 671. This work reflects strong operational Wellbeing

throughput, timely customer service, and consistent application of the City’s business licensing

requirements and compliance processes.
Financial Enhanced cannabis revenue stability by implementing a strengthened collection framework that moved [Financial 1881
Management 46 cannabis business licenses into formal repayment agreements. This effort improved revenue Wellbeing

predictability, supported operator compliance, and reinforced the City’s broader cannabis regulatory

framework and revenue management practices.
Financial Completed updated Cost Allocation Plans with the support of a new consultant, resulting in improved Financial 1886
Management methodologies that maximize cost recovery and ensure compliance with federal regulations. These Wellbeing

enhanced plans strengthen the City’s ability to align service costs with funding sources and support

ongoing cost recovery practices and federal grant compliance.
Financial Streamlined Utility Users Tax (UUT) refund processing by reviewing and processing more than 800 Financial 1894
Management applications and issuing approximately $55,000 in refunds to eligible customers. This effort improved Wellbeing

turnaround times, strengthened refund administration, and ensured consistent application of the City’s

UUT eligibility criteria.
Financial Conducted a citywide review of all payment card charges and payment processing fees, engaging Financial 1897
Management stakeholder departments to document how fees are applied across services and identify opportunities [Wellbeing

for greater consistency. This comprehensive assessment provides a clear foundation for substantive

recommendations that strengthen the City’s merchant services framework and improve payment

processing practices.
Financial Advanced Collection Services by convening internal teams and stakeholder departments to identify Financial 1898
Management operational needs and promote efficiencies in addressing delinquent accounts receivable. The Billing Wellbeing

and Collections Division leveraged existing systems, enhanced outreach efforts, and streamlined

processes to support equitable, consistent, and effective collections practices and improved accounts

receivable management.
Financial Executed a new lease-purchase financing for $1.5 million in emergency medical equipment under Financial 1913
Management Master Lease S42, securing a seven-year term at a 3.7% interest rate. This financing supports timely Wellbeing

replacement of critical equipment and strengthens the City’s overall capital financing strategy and public

safety readiness
Financial Executed a new lease-purchase financing for $1.2 million in Zoll medical defibrillators under Master Financial 1914
Management Lease S43, securing a seven-year term at a 3.7% interest rate. This investment supports timely Wellbeing

replacement of critical life-saving equipment and strengthens the City’s overall capital financing strategy

and public safety readiness.
Financial Executed a new lease-purchase financing for $2.6 million to acquire five new ambulances under Master [Financial 1915
Management Lease S44, securing a six-year term at a 3.6% interest rate. This investment supports timely replacement [Wellbeing

of critical emergency response vehicles and strengthens the City’s overall capital financing strategy and

public safety readiness.
Financial Executed a new lease-purchase financing for $1 million to acquire two additional ambulances under Financial 1916
Management Master Lease S45, securing a six-year term at a 3.5% interest rate. This investment supports timely Wellbeing

replacement of critical emergency response vehicles and strengthens the City’s overall capital financing

strategy and public safety readiness.
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Financial Executed a new lease-purchase financing for $2.3 million in PC equipment under Master Lease S46, Financial 1917
Management securing a four-year term at a 3.4% interest rate. This investment modernizes the City’s technology Wellbeing

infrastructure and supports ongoing capital financing strategy and IT equipment lifecycle planning.
Financial Completed two RFPs essential to the City’s core business operations, securing updated contracts for Financial 1918
Management banking and armored car services. These procurements strengthen operational continuity, enhance Wellbeing

financial controls, and support the City’s broader procurement strategy and cash-handling practices.
Financial Developed a quantitative financial model to identify tactical trading opportunities, incorporating Financial 1919
Management data-driven signals and structured analytics to support more informed investment decision-making and |[Wellbeing

enhance trading strategy development.
Financial Executed the early community engagement process for the FY 27 Budget, conducting five in-person For the 1872
Management meetings and one virtual meeting in January and February, supported by a citywide budget survey and Community

digital comment cards. This effort involved coordinated collaboration across the Budget Office,

Technology and Innovation Department, Public Affairs and Communications Office, Office of Equity, and

all City departments that provided staff to engage directly with residents. A total of 118 participants

attended the six community meetings, and 530 residents completed the Budget Priority Survey, providing

meaningful input to inform the City’s budget development process and strengthen community-driven

priority setting.
Financial Concluded the second LB Co-Lab cohort in collaboration with the Technology and Innovation For the 1877
Management Department, culminating in an in-person Demo Day at CSULB that was open to vendors and the public. |[Community

The event showcased three challenge-based RFPs developed through the cohort, strengthening the

City’s innovation partnership model and advancing challenge-based procurement.
Financial Reviewed more than 5,600 procurement-related documents and 67 Public Records Act (PRA) requests, |Forthe 1878
Management strengthening document accuracy, compliance, and customer service within Procurement Compliance. [Community

This high-volume review supported timely responses, improved transparency, and reinforced the City’s

procurement oversight practices and PRA response processes.
Financial Continued administration of the Parking Citation Forgiveness Program in partnership with the Health and [Housing and 1891
Management Human Services Department, Homeless Services Bureau, and the City Prosecutor’s Office. Integrated Homelessness

into the Homeless Court Program since 2023, the initiative reduces barriers to housing and supportive

services by allowing eligible unhoused individuals to waive or offset parking citation debt. In FY 26, the

program assisted 260 unhoused individuals and resolved more than 1,700 parking citations.
Financial Waived fees and released more than 300 vehicles to unhoused residents since 2019, including 106 Housing and 1903
Management vehicles in FY 26 through May. This work is part of the City’s Homeless Towing and Storage Fee Waiver Homelessness

initiative, developed by the Towing and Lien Sale Division in partnership with the Homeless Services

Bureau to reduce financial barriers for low-income and unhoused residents. The initiative provides a

one-time waiver of towing fees, storage costs, and associated citations while connecting participants

with the City’s Multi-Service Center for housing navigation and supportive services.
Financial Hosted approximately nine internal procurement trainings as of mid-FY 26 for BizCare, BID staff, and Learning 1848
Management other business-facing stakeholders to strengthen their ability to support local businesses through the organization

City’s procurement process. These sessions expanded frontline capacity and improved navigation

support within the broader small business assistance network and the City’s procurement accessibility

efforts.
Financial Conducted 22 procurement forecasts to project solicitations and identify department needs for the Learning 1850
Management upcoming fiscal year. Hosted internal, collaborative meetings with departments to discuss equity in organization

procurement, identify concerns, and surface barriers faced by vendors. This work strengthened

cross-departmental alignment and advanced the City’s broader efforts to improve equitable

procurement practices and enhance vendor access and participation.
Financial Initiated the Business License Makeover project, launching development of the Bureau’s Strategic Plan, |Learning 1867
Management conducting a comprehensive review and analysis of business licensing policies and practices, and organization

surveying peer city approaches. This multi-phase effort lays the groundwork for modernizing the City’s
business licensing framework and strengthening operational and policy alignment.
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Financial Initiated a comprehensive review and documentation of administrative procedures related to Leaves, Learning 1868
Management Workers’ Compensation, and On-Boarding. This multi-phase effort establishes consistent standards, organization

strengthens internal alignment, and supports modernization of the City’s broader administrative
operations and workforce management practices.
Financial Expanded the City’s internal Art of Finance training curriculum by adding a new Capital Assets course in |Learning 1869
Management Learn and increasing the number of Micro Trainings available on LBNet. The Art of Finance program organization
provides foundational financial management training for City staff, strengthening organization-wide
financial literacy and supporting the City’s broader workforce development efforts.
Financial Reviewed and updated Administrative Regulations related to Financial Services and Collection Services |Learning 1889
Management as part of the City Manager’s Office initiative, aligning them with current operational needs, modern organization
processes, City priorities, and equitable practices. This effort streamlines operations, reduces
redundancies, addresses procedural gaps, and improves consistency in cash-handling procedures and
the collection of delinquent accounts receivable.
Financial Implemented standardized customer service performance metrics using system-generated reportingto |Learning 1895
Management identify service trends, forecast operational demands, and support data-informed decision-making organization
aimed at improving equitable access to City services. This framework strengthens the City’s overall
approach to performance management and enhances service equity monitoring.
Financial Strengthened cross-departmental service coordination through two operational learning initiatives. Learning 1899
Management Commercial Services Bureau staff partnered with Long Beach Utilities to gain hands-on experience with [organization
Call Center and Field operations supporting 250,000 utility ratepayers. Parking Services also hosted
stakeholder meetings and a site visit for departmental partners to observe parking citation operations,
improving transparency and communication across teams involved in managing more than 300,000
citations annually. These efforts enhanced service integration and strengthened operational
collaboration.
Financial Updated the Long Beach Municipal Code’s Vehicles for Hire Chapter to incorporate successful elements [Mobility, 1853
Management of the Taxi Modernization Pilot Program—such as smart phone app-based booking and streamlined Equitable
driver activation—to modernize taxicab operations, improve competitiveness with transportation Placemaking,
network companies, and enhance consumer convenience and protections. and Reimagining
the Public Right
of Way
Financial Collaborated with the Citywide Accessibility Coordinator to design and install new directional signage in [Mobility, 1901
Management the City Hall lobby, helping customers more easily identify ADA-compliant service counters for check-in |Equitable
assistance and improving overall accessibility and wayfinding. Placemaking,
and Reimagining
the Public Right
of Way
Financial Received the 2025 Lighthouse Award for Innovative Program of the Year in recognition of the Complaint |Public Safety 1884
Management Response Team (CRT) Pilot Program, a collaborative initiative to address unpermitted sidewalk vending,
developed in partnership by the Business Services Division in Financial Management, Health and Human
Services, Public Works, Police, and the Safety Office in Human Resources. The award highlights the
City’s cross-departmental approach to improving safety, compliance, and responsiveness to large-scale
vending operations.
Financial Received the 2026 Impact Award from the City Prosecutor’s Office recognizing Customer Services Public Safety 1900
Management Supervisor Kim Taylor for her significant contributions to the City Prosecutor’s Homeless Court Program.
Her leadership and support, in collaboration with the Health and Human Services Department, helped
strengthen service delivery and improve outcomes for participants navigating homelessness-related
citations and barriers.
Financial Led a comprehensive review and collection initiative for all Transient Occupancy Tax (TOT) accounts, Technology 1852
Management identifying delinquent operators and reconciling historic filings to strengthen compliance and revenue

recovery. This effort enhances the City’s overall TOT administration and supports more consistent
revenue oversight practices.
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Financial Collaborated with HR and TID on the successful go-live and stabilization of Phase | of the new Time Entry |Technology 1857
Management Application. Incorporated user feedback and implemented additional configuration updates in

preparation for Phase Il. The Accounting Bureau also developed Munis Org Codes for the 15 departments
included in Phase Il, strengthening system readiness and supporting the City’s broader timekeeping
modernization efforts and enterprise system implementation practices.

Fire Established a certified promotional list for Fire Engineer by completing the full recruitment and City Employees | 1937
examination process in collaboration with the Department of Human Resources. The Fire Department
also leveraged one-time funding to support the administration of the Fire Engineer exam, resultingin a
finalized certified list that strengthens the Department’s public safety promotional pathways and
enhances workforce succession planning.

Fire Hosted the Darren Rockett Future Firefighters Youth Development Academy, a 10-month program for Economic 1481
students in grades 9-12 that provides hands-on training in fire ground safety, Urban Search and Rescue, [Opportunity,
and the fundamentals of Emergency Medical Response. The curriculum aligns with Long Beach Fire Equity and
Department Academy standards, giving participants a strong foundation in emergency services. On Resiliency
October 18, 2025, LBFD graduated 30 students from the program, advancing the City’s commitment to
youth career pathways and public safety workforce development. IG Reel:
https://www.instagram.com/reel/DQsM;j75jsb0/

Fire Developed the Fire Department’s first federal and state legislative agenda in 2025 and integrated itinto  |Expectations 1493
the Citywide legislative agenda, in collaboration with the Government Affairs Office and Strategic Aligned with
Partnership Office. The agenda identifies key advocacy needs—including funding gaps, alternative Resources and
service models for emergency medical response, and infrastructure capacity building—and aligns them [Priorities for the
with broader City priorities. This framework strengthens LBFD’s ability to advance public safety Community
legislative priorities and coordinate effectively on intergovernmental advocacy to enhance service
capacity and organizational resilience.

Fire Implemented departmentwide procurement workflows and educational resources to strengthen Financial 1934
compliance with Citywide purchasing policies, procedures, and protocols. This effort improved Wellbeing
consistency, transparency, and staff understanding of required processes, supporting stronger
procurement governance and enhanced purchasing compliance.

Fire Refined the Fire Department’s financial Chart of Accounts structure, led by the Business Operations Financial 1935
Bureau, to improve transparency, consistency, and year-over-year comparability of programs and Wellbeing
services. The remodeled general ledger framework enhances financial reporting accuracy, strengthens
accountability, and supports more effective long-term budgeting and decision-making, advancing the
City’s financial management practices and program-based budgeting.

Fire Remodeled the Fire Department’s Chart of Accounts financial systems across multiple platforms by Financial 1941
expanding personnel codes from 38 to nearly 100 to improve labor tracking for funded and unfunded Wellbeing
work activities. Departmentwide training resources were deployed to ensure accurate and consistent
coding across the organization, strengthening the precision of labor expense reporting and supporting
more effective cost-allocation practices and financial controls.

Fire Provided educational workshops for departmental labor groups on central City processes, led by the Fire |[Learning 1936
Department Personnel Services Division. These sessions strengthened common understanding of organization
recruitment, equity training, the City’s Strategic Vision, employee investigations and discipline, and key
City policies—supporting more consistent application of workforce policies and enhancing
labor-management communication.

Fire Participated in active local recruitment efforts through the City’s College & Career Expo on October 21, |Public Safety 1482

2025, hosted in partnership with LBUSD, S.T.R.E.A.M. Global, the Long Beach College Promise, the Port
of Long Beach, California State University, Long Beach, the Office of Mayor Rex Richardson, and other
education and workforce partners. LBFD provided real-world insight into fire service careers through live
demonstrations, conversations, and career simulations, supporting the City’s broader public safety
recruitment pipeline and youth workforce engagement efforts.
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Fire Deployed Rapid Intervention Crew (RIC) packs to all fire engines and trucks in November 2025, ensuring |Public Safety 1926
every frontline unit is equipped with specialized, heavy-duty rescue bags designed to save firefighters
who become lost, trapped, or injured during interior fire operations. These life-saving kits are deployed by
a designated standby team, providing immediate access to critical life-support and extraction tools and
strengthening the Department’s overall firefighter safety readiness and rapid-intervention capabilities.

Fire Completed implementation of the Trauma Intervention Program (TIP) within the Fire Department in Public Safety 1927
November 2025, establishing a formal partnership with TIP of Long Beach to provide “emotional first aid”
to individuals and families during the critical first hours following a tragedy. This partnership enhances
post-incident care for community members affected by 911 fire or emergency medical responses and
strengthens the City’s overall approach to crisis response support and trauma-informed emergency
services.

Fire Reduced Ambulance Patient Offload Delay incidents through proactive planning and strengthened Public Safety 1928
hospital engagement. Beginning in FY 26, Fire Department management held preemptive meetings ahead
of the 2025-26 flu season and implemented strategies informed by changes in State legislation and
departmental hospital coordination. During the October-March reporting period, incidents involving
ambulance wait times exceeding 30 minutes decreased from 648 in FY 2024 to 589 in FY 2025 and
further to 423 in FY 2026—an overall reduction of approximately 35 percent. These improvements
advance the City’s efforts to enhance EMS system efficiency and strengthen hospital offload
management.

Fire Enhanced paramedic services effective December 1, 2025, by expanding Rescue 2 from a limited Public Safety 1929
daytime unit to a full-time, 24-hour paramedic rescue serving the downtown area, continuing daily
12-hour operations of Peak Load Rescue 13, and introducing Engine 11 as a Paramedic Ambulance Unit.
These added resources increased ambulance availability, reduced periods with no immediately
available paramedic units, and improved response times in some areas by approximately 30 seconds.
Rescue 2 was added specifically to relieve pressure on the City’s busiest units during high-demand
periods, strengthening overall EMS system capacity and medical response performance.

Fire Transitioned to a new Fire Recruit candidate registration and testing platform with the release of the Fire |Public Safety 1930
Recruit bulletin for Class 2026A on December 1, 2025. A total of 1,426 candidates applied, with 1,110
meeting minimum qualifications. From this pool, 50 candidates received conditional job offers, including
six women—reflecting ongoing efforts to strengthen gender diversity in the Fire Department. Top
candidates will advance to the 2026A Fire Recruit Class, supporting the City’s broader public safety
recruitment pipeline and equitable hiring practices.

Fire Launched the first cohort of the Fire Corps in November 2025 in partnership with the Economic Public Safety 1931
Development Department, employing 23 part-time, seasonal staff embedded within the Fire
Department. Fire Corps members support community engagement events and receive supplemental
training and mentorship to prepare for future careers in the Fire Department, strengthening the City’s
public safety talent pipeline and community engagement capacity.

Fire Revised and finalized the Fire Department’s Line of Duty Death Policy in February 2026, establishing a Public Safety 1932
clear, organized, and compassionate framework to guide the Department through one of the most
traumatic events a fire agency can experience. The updated policy ensures the Department responds
with professionalism, dignity, consistency, and strong support for the fallen member’s family,
coworkers, and the broader Long Beach community, strengthening the City’s approach to critical
incident protocols and survivor support practices.

Fire Revised and finalized the Fire Department’s Certified Skill Pay policies and procedures in collaboration |Public Safety 1938
with the Department of Human Resources, improving organization, clarity, and understanding of

specialized pay. The updated framework strengthens consistency, transparency, and alignment with the
City’s broader compensation administration practices and supports equitable skill-based pay programs.
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Fire Achieved high compliance with State-mandated inspection requirements under Senate Bill 1205. The Public Safety 1939
Fire Prevention Bureau completed 8,450 of 8,788 required inspections—reflecting a 96% compliance
rate—and conducted all 162 required school inspections, achieving 100% compliance citywide. These
results strengthen the City’s fire prevention compliance practices and support robust life-safety
inspection programs.
Fire Worked with the Department of Technology and Innovation to replace 86 electronic Patient Care Public Safety 1940
Reporting (ePCR) iPads used 24/7 by personnel during 911 medical responses. The ePCR
system—mandated by the Los Angeles County Emergency Medical Services Authority—enables
paramedics to document patient care electronically, improving accuracy, efficiency, and continuity of
care compared to paper-based reporting. Replacing the obsolete devices strengthens the reliability of
the City’s EMS documentation systems and supports high-quality pre-hospital care delivery.
Fire Enhanced community engagement and preparedness through the Ready Long Beach Expo on October Public Safety 1942
12, 2025. In partnership with CERT, the Department of Disaster Preparedness and Emergency
Communications, other City departments, regional response agencies, and community partners, the
Fire Department provided demonstrations, educational resources, emergency supplies, a kids’ zone,
and emergency response vehicles. More than 1,000 community members attended, strengthening the
City’s commitment to disaster readiness and community resilience.
Health & Streamlined and strengthened the City’s internship program by revamping the application and website, [City Employees | 1578
Human creating a comprehensive handbook and resource hub, and delivering targeted trainings for staff.
Services Post-training evaluations showed a 47% average increase in staff confidence, with 100% of participants
reporting they felt prepared to host new interns.
Health & Reviewed survey data and aligned findings with the 2024 Public Health Workforce Interests and Needs City Employees | 1579
Human Survey results to identify four key training gaps, enabling leaders to target growth areas and strengthen
Services long-term workforce competence and sustainability through informed professional development
planning.
Health & Transitioned the Futures First program to an in-house service model led by DHHS in collaboration with Economic 1993
Human LBWIN, strengthening support for Opportunity Youth ages 16-24. The team developed new outreach, Opportunity,
Services intake, enrollment, referral, and case-management processes, along with life-coach tools, enrollment Equity and
databases, workflow systems, and coordinated wellness, education, and career-pathway services. Resiliency
Health & Launched the Microenterprise Home Kitchen Operations (MEHKO) Program through the Food Safety Economic 2000
Human Program by organizing community workshops to educate prospective operators on program Opportunity,
Services requirements, provide technical assistance, and support participants in completing standard operating |Equity and
procedures needed to obtain health permits and safely begin operations. Resiliency
Health & Launched the Early Childhood Mental Health Program in January 2024 after securing $1.3 million in Education 943
Human strategic funding through the Early Child Strategic Initiatives (ECSI) Program. Since receiving the award,
Services ECSI has established a new Early Childhood Mental Health Collaborative with community partners and
is actively recruiting a dedicated Early Childhood Mental Health Clinician to support program
implementation.
Health & Released the City’s first-ever Black Community Health Strengths and Needs Assessment (BCHSNA), a For the 1581
Human community-led report approved by the Health Department Director that centers Black residents’ lived Community
Services experiences to identify priority health needs, strengths, and systemic barriers. The assessment engaged
more than 600 Black Long Beach residents through surveys, listening sessions, and community events,
and reviewed over 60 local health-service providers for quality, accessibility, capacity, and cultural
relevance. The report provides a foundation for a community-led strategic plan and long-term actions to
advance Black health equity across the City.
Health & Brought Public Health Emergency Management’s S.A.F.E. (Sensory Area For Everyone) Trailer to the For the 1584
Human City’s Winter Paralympics Kick-Off Event, providing a wheelchair-accessible quiet space for attendees Community
Services needing a calm environment to recenter.
Health & Completed the department’s first Community Partner Assessment to strengthen collaboration, identify [For the 1987
Human shared priorities, and better align future health-improvement efforts with partner needs. Community
Services
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Health & Launched a dedicated public website for Community Health Assessment, Community Health For the 1988
Human Improvement Planning, and State of Health resources, increasing transparency and expanding public Community
Services access to local health data, priorities, and progress.

Health & Launched a community awareness campaign to expand understanding of the Community Health For the 1989
Human Assessment and Community Partner Assessment, increase participation in health-planning activities, Community
Services and strengthen public engagement in community health priorities.
Health & Expanded partnerships with local universities (e.g. CSULB and USC) to advance workforce development |For the 1990
Human and strengthen collaboration between academia and public health. Contributed to curriculum Community
Services improvement through service on CSULB's Public Health accreditation board, engaged faculty in the
Community Health Improvement Plan process, and established relationships with USC to support future
internship opportunities and talent pipelines for the Health Department.
Health & Awarded $2,251,075 in Proposition 47 BSCC funding through the LB Reentry Services Program to support|Health, 1580
Human six local service providers delivering youth services, substance-use treatment, tattoo removal, and Behavioral
Services program evaluation. This investment strengthens community-based reentry supports and advances Health and
effective reentry-service models and justice-impacted youth interventions. Wellness
Health & Published the NHPI Community Health Needs Assessment (CHNA) through the Racial and Health Equity [Health, 1582
Human Team, surveying 130 NHPI community members and engaging several residents directly in developing Behavioral
Services the inaugural assessment. Health and
Wellness
Health & Published the LGBTQIA2S+ Community Health Needs Assessment (CHNA) through the Racial and Health, 1583
Human Health Equity Team, surveying 461 LGBTQIA2S+ community members and hosting eight listening Behavioral
Services sessions to develop the inaugural assessment. Health and
Wellness
Health & Launched an enhanced mail-order option for the City’s opioid overdose awareness and prevention Health, 1587
Human distribution program, providing Long Beach residents with no-cost harm-reduction kits delivered directly [Behavioral
Services to their homes. Each kit includes two fentanyl test strips, two doses of naloxone, a disposable CPR face |Health and
shield, instructions, guidance on identifying opioid-related overdose symptoms, and resources for Wellhess
treatment support.
Health & Trained eleven Health Department nurses in measles surge response and specimen-collection protocols|Health, 1588
Human to ensure readiness for testing suspected measles cases and conducting antibody testing for contacts. |Behavioral
Services This training strengthens the City’s preparedness for potential outbreaks amid rising national and Health and
statewide case counts and supports effective infectious-disease surge response and measles Wellhess
investigation protocols.
Health & Developed and distributed new measles response resources for Long Beach healthcare providers, Health, 1590
Human including a decision tree for suspect-case testing, specimen-collection instructions, and detailed Behavioral
Services laboratory guidance for specimen handling and transport. The team also met with leadership from two Health and
local hospitals to coordinate response protocols in the event of measles cases or exposures in their Wellhess
facilities, strengthening citywide preparedness and advancing effective infectious-disease response
coordination and measles outbreak readiness.
Health & Sustained access to Bicillin for high-priority populations despite a nationwide shortage beginning in Health, 1591
Human Summer 2025, enabling continued treatment of syphilis cases in Long Beach. The Department prioritized [Behavioral
Services pregnant patients—who have no alternative treatment options—to prevent congenital syphilis and Health and
ensured access for individuals allergic to alternative regimens. Wellness
Health & Provided supportive services, referrals, and resource navigation to 541 older adults through the Healthy [Health, 1592
Human Aging Center, with an additional 41 older adults receiving case-management support through the Senior |Behavioral
Services Links program. Health and
Wellness
Health & Advanced measles planning and preparedness by developing a comprehensive readiness framework for |Health, 1593
Human potential cases, exposures, or large-scale contact-tracing efforts in Long Beach. Preparedness activities |Behavioral
Services included identifying staff and roles within the Incident Command Structure (ICS), requesting surge Health and
staffing from other bureaus, updating all investigation and contact-tracing protocols, preparing press Wellness
releases and infographics, coordinating with Long Beach hospitals to ensure readiness for suspect
cases, and conducting trainings for designated contact tracers.
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Health & Implemented the Hepatitis B Program by screening 31 community members for hepatitis B from January [Health, 1594
Human through March and administering 70 hepatitis B vaccine doses. This work strengthens early detection, Behavioral
Services increases vaccination coverage, and advances effective hepatitis B prevention and vaccine-preventable |Health and

disease control. Wellness
Health & Hosted monthly Resource Events through the Black Infant Health (BIH) Program, providing participants [Health, 1605
Human and their families with essential items such as diapers, wipes, fresh fruits and vegetables, meat, canned [Behavioral
Services goods, and household supplies. Each event featured a community partner sharing health and Health and
community resources, along with healthy snacks and opportunity drawings. On average, 45 women and |Wellness
their families attended each month, strengthening community connection and advancing culturally
affirming perinatal-support models and maternal-health equity efforts.
Health & Assisted more than 1,058 underserved residents through three citywide outreach events with Health, 1606
Human health-coverage enrollment, redetermination, and barrier resolution, expanding equitable access to care |Behavioral
Services through the Health Access Program. This work advances effective health-coverage navigation and Health and
community outreach strategies. Wellhess
Health & Enrolled 39 first-time, high-risk pregnant mothers in the Nurse-Family Partnership Program, ensuring Health, 1607
Human access to culturally supportive and affirming prenatal and postnatal care. These services strengthen Behavioral
Services maternal and child health across Long Beach and advance effective maternal-health interventions and |Health and
early-childhood home-visiting models. Wellness
Health & Achieved a 100% audit success rate for Transportation Services through the Medical Care Coordination |Health, 1608
Human Team within the HIV Care and Coordination Clinic, ensuring people living with HIV have reliable Behavioral
Services transportation for clinic visits, essential healthcare services, and daily-living support. This work Health and
strengthens continuity of care and advances effective HIV care coordination and supportive service Wellhess
delivery.
Health & Launched the inaugural 12-week Nurturing Fatherhood Group at the Multi-Service Center (MSC) through [Health, 1719
Human the Restorative Engagement to Achieve Collective Health (REACH) Team. The program is facilitated by Behavioral
Services the City’s REACH Team, with support from the Los Angeles County Department of Mental Health’s Health and
Veteran & Military Family Services, and utilizes a Nurturing Father curriculum to strengthen family Wellhess
relationships and promote fatherhood engagement and trauma-informed group programming.
Health & Demonstrated strong implementation progress and participant engagement through the BIH Long Beach [Health, 1721
Human Program, completing four prenatal and four postpartum cohorts while maintaining an active recruitment |Behavioral
Services pipeline. The program currently enrolls 100 participants and has served 145 women through group Health and
interventions and 1:1 support services, achieving 90% of the State-required service target. Wellness
Health & Received statewide recognition from the California Department of Public Health for excellence in lead Health, 1722
Human poisoning prevention and community engagement—the first Childhood Lead Poisoning Prevention Behavioral
Services Program (CLPPP) in California to earn this distinction. This honor underscores the program’s leadership |Health and
in safeguarding children’s health and advancing environmental equity through effective lead-poisoning |Wellness
prevention and community health protection.
Health & Launched the Patient Support Services Program within the HIV Care & Coordination Clinic (HCC), Health, 1725
Human providing education, resources, transportation, and field outreach to 226 clients during the reporting Behavioral
Services period through Retention Specialists and an RN. The program addresses psychological and social Health and
determinants of health to retain clients in HIV care, improve overall health outcomes, and supportviral [Wellness
suppression, meeting all client-enrollment and service-delivery goals set by DHSP.
Health & Successfully completed a state site review of the Childhood Lead Poisoning Prevention Program (CLPPP) [Health, 1726
Human by the California Department of Public Health’s Childhood Lead Poisoning Prevention Branch (CLPPB). |Behavioral
Services The Long Beach program was found to be in full compliance with its Scope of Work, meeting required Health and
deliverables including targeted outreach and strong partnerships with community agencies serving Wellness
populations vulnerable to lead exposure.

Page 32 of 59



FY 26 Mid-Year Citywide Accomplishments
By Department

See Online Dashboard to filter or organize by other categories

Department Narrative Theme ID
Health & Achieved strong HIV treatment outcomes in FY 26 through the HIV Care and Coordination (HCC) Clinic, |Health, 1977
Human with 100% of patients receiving Anti-Retroviral Treatment (ART) and 95.6% achieving viral suppression, Behavioral
Services according to the Ryan White Services Report (RSR). These outcomes reflect the clinic’s continued Health and

success in delivering high-quality HIV care, supporting treatment adherence, and improving long-term Wellness
health outcomes for clients through effective HIV treatment models and viral-suppression strategies.
Health & Accelerated HIV treatment access through the Rapid ART Program in the HIV Care and Coordination Health, 1978
Human (HCC) Clinic, assisting individuals to establish HIV medical care and begin Anti-Retroviral Treatment Behavioral
Services (ART) within 24 to 72 hours—most on the same day as their appointment. Individuals achieved viral Health and
suppression within weeks, contributing to a 95.6% viral-suppression rate for FY 26. This work Wellhess
strengthens early treatment engagement and advances effective rapid-ART models and
viral-suppression strategies.
Health & Recognized as a 2026 KILH Proven Achiever, Black Infant Health Long Beach Program Coordinator Health, 1979
Human Gwendolyn Manning was honored for her leadership in advancing Black maternal and infant health Behavioral
Services equity. This prestigious award—presented during the Long Beach City Council meeting on Health and
03/03/26—celebrates individuals who demonstrate professional excellence while giving back to the Wellness
communities they serve. Gwendolyn was recognized for her commitment to addressing inequities in
Black maternal and infant birth outcomes.
Health & Strengthened NICU partnerships through the Safe Sleep Program by delivering four presentations during [Health, 1980
Human employee meetings, providing updated safe-sleep education to 157 NICU registered nurses. This Behavioral
Services collaboration expanded safe-sleep training for families—particularly those with medically fragile Health and
infants—and ensured both experienced and newly hired staff were equipped with the latest guidanceto |Wellness
support infant health and safety.
Health & Provided comprehensive HIV medical care, testing, education, and supportive services to more than 278 [Health, 1981
Human residents through the HIV Care and Coordination Clinic. During the most recent reporting period, 100% |Behavioral
Services of patients received HIV treatment, resulting in 95.4% achieving an undetectable viral load—exceeding [Health and
the national viral-suppression goal of 95% and demonstrating the clinic’s success in delivering Wellhess
high-quality, effective HIV care.
Health & Supported engagement in HIV care for 185 clients through the Medical Care Coordination (MCC) Health, 1982
Human Program in the most recent reporting period, providing consistent follow-up, referral coordination, and Behavioral
Services barrier-reduction interventions. The program enrolled 70 clients for closer monitoring—achieving 83% of |Health and
the DHSP (LA County’s Division of HIV and STD Programs) target—while surpassing overall Wellhess
service-delivery expectations and maintaining a 90% referral-linkage rate. The team also assisted five
clients experiencing chronic homelessness in securing permanent housing.
Health & Awarded a two-year, $1 million Rapid Antiretroviral Therapy (ART) grant from the California Department |Health, 1983
Human of Public Health (CDPH) Office of AIDS, implemented in December 2025. The grant supports stigma-free, [Behavioral
Services culturally and linguistically competent, evidence-based services that provide rapid ART initiation within  [Health and
seven days of diagnosis. The application was highly competitive, with only four sites statewide Wellhess
selected—positioning Long Beach as a leader in expanding timely HIV treatment access and advancing
effective rapid-ART models and equitable HIV-care strategies.
Health & Completed the 2025 Community Health Assessment, integrating more than 1,500 data points, Health, 1984
Human community input, and a comprehensive health-equity analysis—including the impacts of racism, Behavioral
Services discrimination, and redlining on health outcomes. Health and
Wellness
Health & Developed the Black Community Health Needs Assessment Resource Map to improve awareness of Health, 1985
Human culturally relevant resources, strengthen community connections, and support more equitable health Behavioral
Services outcomes. Health and
Wellness
Health & Published the 2nd annual State of Health Report, providing clear population-level insights on deaths, Health, 1986
Human emergency room visits, and hospitalizations to better inform public health decisions and community Behavioral
Services awareness. Health and
Wellness
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Health & Launched the “Mental Health is Just Health” awareness campaign in May 2026 through the Health Health, 1991
Human Department’s Mental Health Coordination team, developed in partnership with the Youth Advisory Behavioral
Services Council and designed for young people ages 14-24. The campaign features citywide Health and

placements—including buses, bus shelters, in-vehicle ads, shopping areas frequented by youth, Wellness

light-pole banners, radio spots, and movie-theater ads—to normalize mental health conversations and

expand access to supportive resources.
Health & Expanded in-field hepatitis B screening and vaccination through CDSC’s Hepatitis B Program from June [Health, 1996
Human 2025-June 2026, conducting 79 screenings and administering 70 vaccine doses in partnership with Behavioral
Services community-based organizations. More than 86% of screened clients identified as AAPI and nearly 90% [Health and

were uninsured or underinsured, strengthening culturally responsive care for communities Wellhess

disproportionately impacted by hepatitis B.
Health & Responded to 117 public complaints and investigated 48 reports of foodborne illness through the Food [Health, 1999
Human Safety Program, conducting environmental assessments, interviews, and follow-up inspections to Behavioral
Services identify contamination sources and ensure timely corrective action. These proactive efforts protect Health and

residents from foodborne illness and reinforce the City’s rapid-response capabilities, advancing Wellhess

effective food-safety enforcement and foodborne-illness investigation practices.
Health & Successfully advocated for restoration of approximately $3.9 million of an originally proposed $8.2 Housing and 1574
Human million reduction in Measure A funding, preserving critical resources for homeless-services programming|Homelessness
Services and infrastructure. The restored funds support interim housing, housing navigation, and the

administration, operation, and management of the Long Beach Continuum of Care (CoC), Coordinated

Entry System (CES), and Homeless Management Information System (HMIS).
Health & Successfully completed the 2026 Long Beach Point-in-Time Homeless Count with more registrants than [Housing and 1575
Human ever before and participation from more than 380 community members, elected officials, and City staff. [Homelessness
Services This strong turnout reflects broad community commitment to understanding local needs and supports

effective homeless-count methodologies and continuum-of-care planning.
Health & Expanded Mobile Access Center (MAC) services in response to identified needs at Veterans Pier in Housing and 1576
Human Belmont Heights and Seaside Park, based on 2026 Point-in-Time Count data and field observations. HSB [Homelessness
Services has begun providing regular MAC outreach and engagement at both locations, strengthening access to

services for people experiencing homelessness and advancing effective street-based engagement

models and data-informed service deployment.
Health & Launched the Long Beach RentersAid Program as part of the Upstream LB initiative, providing short-term [Housing and 1995
Human financial assistance to low-income renters at risk of losing their homes, with targeted support for older |Homelessness
Services adults (55+) and Transition Age Youth (18-24). To date, HSB has received more than 3,000 applications.
Health & The Housing Authority was awarded 35 additional Veterans Affairs Supportive Housing (VASH) vouchers, |Housing and 2110
Human expanding its capacity to provide stable housing for veterans experiencing or at risk of homelessness. Homelessness
Services This additional funding will help connect more veterans with safe, affordable housing and supportive

services.
Health & The Housing Authority currently serves 790 veterans and their families through the Veterans Affairs Housing and 2111
Human Supportive Housing (VASH) program, providing ongoing access to safe, stable housing and supportive Homelessness
Services services. This continued investment helps veterans maintain housing stability while promoting long-term

health, well-being, and independence.
Health & The Housing Authority has enrolled 89 veterans into the Veterans Affairs Supportive Housing (VASH) Housing and 2122
Human program as of approximately mid-year FY 26, expanding access to affordable housing and supportive Homelessness
Services services that promote long-term housing stability for veterans. This progress reflects continued efforts to

connect veterans with critical resources that improve housing outcomes and support successful

transitions into permanent housing.
Health & The Housing Authority conducted 3,610 housing inspections to help ensure assisted units meet federal |Housing and 2123
Human housing quality standards. These inspections play a critical role in providing safe, decent, and sanitary Homelessness
Services housing for participating families.
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Health & Eleven families graduated from the Family Self-Sufficiency (FSS) Program, marking a significant Housing and 2124
Human milestone in their progress toward economic independence. Through goal setting, financial education, Homelessness
Services and career-development support, participating families strengthened their financial stability and created

new opportunities for long-term success. This achievement reflects continued efforts to expand

economic mobility pathways and support family financial resilience across Long Beach.
Health & Thirty-five new Project-Based Voucher (PBV) apartments were successfully leased, expanding access to |Housing and 2125
Human affordable housing opportunities for eligible households. These homes provide stable, affordable places [Homelessness
Services for families to live and thrive, supporting broader efforts to increase housing stability and improve

outcomes for residents across Long Beach.
Health & Completed 3,738 annual reexaminations, ensuring participant information remains accurate and that Housing and 2126
Human families continue to receive the appropriate level of housing assistance. Timely reexaminations help Homelessness
Services maintain program integrity and support residents as their circumstances change, reinforcing the Housing

Authority’s commitment to housing stability and responsive service delivery.
Health & Successfully completed the second year as a lead agency for the Family Preservation Program, Learning 1994
Human demonstrating strong program performance and effective oversight. The Department of Children and organization
Services Family Services conducted an audit of the City of Long Beach’s program and identified no findings,

reinforcing the program’s high-quality daily operations, strong compliance, and commitment to

delivering consistent, family-centered services.
Health & Conducted the annual flu Point of Dispensing (POD) exercise in ZIP code 90805—one of the City’s most [Public Safety 1414
Human vaccine-hesitant and highest-burden communities—administering more than 40 flu vaccines to expand
Services access to preventive care and strengthen community preparedness.
Health & Expanded CPR training and certification for City staff and MRC volunteers, increasing lifesaving capacity, |Public Safety 1585
Human strengthening emergency-response readiness, and enhancing community health and safety.
Services
Health & Conducted an internal Point of Dispensing (POD) board-game exercise and facilitated a Public Safety 1586
Human cross-department discussion simulating an aerosolized anthrax release, strengthening coordination,
Services staff preparedness, and the City’s ability to rapidly distribute life-saving antibiotics during a large-scale

public-health emergency.
Health & Completed the buildout, delivery, and soft launch of two “Health Hub” harm-reduction vending Public Safety 1589
Human machines—located at the North Facility and the Multi-Service Center—to provide no-cost
Services harm-reduction and hygiene supplies to local residents. Each machine offers Opioid Response Kits,

naloxone, personal hygiene kits, pregnancy tests, safer-sex kits (condoms and lubricant), personal

sharps containers, and fentanyl test strips. The full machine launch is scheduled for summer 2026.
Health & Secured a $1.49 million federal earmark to expand Community Crisis Response (CCR), enabling the Public Safety 1720
Human addition of a second team to support citywide coverage and respond to approximately 95% of eligible
Services crisis-related calls—about 1,000 calls annually.
Health & Coordinated the 2026 Youth Power Participatory Budgeting (YPPB) process, generating 218 Public Safety 1992
Human youth-submitted ideas and advancing 14 proposals to project development. Engaged 95 youth and adult
Services participants across six weeks of proposal-development sessions, coordinated a voter fair attended by

120 youth, and collected 1,422 youth votes. The process resulted in 10 organizations being selected to

deliver free summer programs for Long Beach youth in 2026.
Health & Issued 135 new food-facility permits to support business openings and expansions in Long Beach, Public Safety 1997
Human providing technical assistance to operators to ensure safe launches and strong food-safety practices.
Services This work strengthens regulatory compliance and advances effective food-facility permitting and

food-safety operations.
Health & Conducted 1,925 routine inspections of retail food facilities through the Food Safety Program to ensure [Public Safety 1998
Human compliance with state and local food-safety standards, helping prevent foodborne illness and strengthen
Services consumer confidence in Long Beach’s food system.
Health & Collected 1,343 ocean-water samples through the Recreational Water Quality Program to monitor Public Safety 2001
Human bacterial contaminants and ensure Long Beach beaches met state water-quality standards. Timely
Services testing and public notifications protected residents and visitors.
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Health & Completed 471 Fats, Oils, and Grease (FOG) inspections through the Recreational Water Quality Public Safety 2002
Human Program to prevent sewer blockages and spills, protecting waterways, infrastructure, and public health
Services while supporting the City’s environmental-sustainability goals.

Health & Reviewed and approved 303 environmental permits and plans—including well, pool, Public Safety 2003
Human backflow-prevention, Low Impact Development (LID), and recycled-water systems—through the
Services Recreational Water Quality Program to safeguard groundwater, promote sustainable water use, and

ensure regulatory compliance.
Health & Completed 111 routine inspections through the Hazardous Waste Management Program (CUPA), Public Safety 2004
Human partnering with local businesses to identify risks, provide technical guidance, and ensure compliance
Services with hazardous-materials and hazardous-waste regulations.
Health & Responded to 76 hazardous-material spills and medical-waste emergencies through the Hazardous Public Safety 2005
Human Materials Emergency Response Team, rapidly containing incidents to prevent environmental
Services contamination and protect residents and first responders.
Health & Safeguarded public health during the National Body Art Convention by permitting 520 practitioners Public Safety 2006
Human through the Body Art Program and verifying compliance with infection-control and sterilization standards.
Services
Health & Evaluated 53 new medical-waste facilities and reviewed 69 hazardous-waste facilities under the CUPA  |Public Safety 2007
Human framework through the Hazardous Waste Management Program, strengthening compliance with
Services environmental-safety regulations and supporting safe handling, storage, and disposal practices.
Health & Delivered nine Department of Justice Retailer Diversion Courses through the Tobacco Retail Enforcement|Public Safety 2008
Human Program (TREP) to educate retailers on legal compliance, age-verification requirements, and prevention
Services of underage tobacco sales.
Health & Conducted 127 inspections, responded to 26 complaints, and permitted 31 new tobacco retailers Public Safety 2009
Human through the Tobacco Retail Enforcement Program (TREP) to ensure compliance with local and state
Services tobacco laws.
Health & Completed the annual Youth Tobacco Purchase Survey, assessing 82 tobacco retailers—20% of all Public Safety 2010
Human citywide locations—to monitor illegal tobacco sales and strengthen enforcement efforts.
Services
Health & The Public Health Emergency Management Logistics Team successfully deployed the City’s new mobile [Public Safety 2107
Human screen trailer during the FIFA World Cup "Soccer in the LBC" Watch Parties, supporting community
Services events on Pine Avenue from June 11-26 before expanding activations to local parks. These deployments

provided the team with valuable hands-on experience operating and mobilizing the new emergency

response asset, strengthening operational readiness for future emergencies while enhancing public

safety and community engagement in preparation for the 2028 Olympic Games.
Health & Public Health Emergency Management successfully activated its new mass feeding trailer in support of |Public Safety 2108
Human the Ready, Set, Gold! Youth Day of Sports event at Houghton Park on June 23, 2026. During the event, the
Services team efficiently served more than 600 youth participants, Parks, Recreation and Marine staff, and

volunteers in less than two hours, demonstrating the trailer's operational capability and the team's

readiness to support large-scale community events.
Health & The Public Health Emergency Management Division conducted its annual emergency notification drill Public Safety 2109
Human using the newly upgraded CodeRED Alert system. The exercise simulated a Long Beach earthquake,
Services tested emergency notifications to Health Department employees, and provided valuable analytics on

notification reach and system performance to strengthen future emergency response.
Human Modernized the City’s hiring processes by unifying the Civil Service and Human Resources Departments |City Employees 377
Resources into a single, coordinated hiring function while preserving an independent Civil Service Employee Rights

and Appeals Commission to adjudicate disciplinary appeals and resolve complaints related to Civil
Service Rules. This restructuring supports clearer roles, more efficient hiring workflows, and improved
service to departments and applicants. The modernization effort also includes implementing
local-preference provisions within the classified service, strengthening the City’s commitment to
equitable, community-focused hiring practices and streamlined recruitment operations.
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Human Modernized the City’s hiring process by launching the electronic Local Hiring Preferences Questionnaire |City Employees | 1202
Resources and the accompanying Submission Portal, which automatically routes candidate responses to Talent

Management and standardizes review workflows. The system generates real-time analytics on applicant

demographics and preference eligibility, strengthening transparency, consistency, and data-driven

implementation of the City’s local hiring preferences. As of May 18, 2026, the platform has captured

more than 3,800 candidate submissions.
Human Negotiated and finalized the Memoranda of Understanding for Police, Fire, and Lifeguards, completing |City Employees [ 1210
Resources labor agreements that support operational stability, clarify employment terms, and strengthen

collaborative relationships with the City’s public-safety workforce.
Human Implemented the City’s local hiring preferences on October 6, 2025, completing all required City Employees | 1212
Resources community-stakeholder meetings and establishing the processes needed for consistent application

across classified recruitments. In alignment with Measure JB, the new preferences award additional

points to candidates with strong Long Beach ties—including residents, graduates of local institutions,

and participants in local internships or apprenticeships—advancing equitable access to City

employment and fostering a workforce that reflects the community.
Human Partnered with TID and USDR to conduct user research on the City’s Reasonable Accommodations City Employees | 1757
Resources process, mapping the current Return-to-Work workflow and identifying pain points for employees and

administrators. Delivered recommendations to implement a case-management solution using existing

City technologies, improving clarity, consistency, and efficiency in managing reasonable

accommodations.
Human Increased recruitment efficiency and strengthened staffing capacity by creating more than 60 City Employees | 1834
Resources requisitions and managing 30+ recruitments so far in FY 26 through May 2026, reducing vacancy rates

from 12% to 8% in Human Resources and from 25.8% to 13% in the City Manager’s Office. These

improvements reflect stronger end-to-end recruitment operations and more effective workforce-planning|

practices.
Human Strengthened internal communication and employee recognition by enhancing the HR intranet to City Employees | 1836
Resources highlight employee achievements, internal job opportunities, and retirements. Supported the City’s

Years of Service Certificate Program to celebrate employee loyalty and reinforce a positive, inclusive

work culture.
Human Established a dedicated Classification and Compensation Division within Human Resources to City Employees | 1841
Resources strengthen oversight of citywide job structures and pay practices. Developed two RFPs to conduct

comprehensive compensation studies and successfully executed contracts covering three bargaining

units and eight classifications, ensuring fair, equitable, and market-aligned pay structures.
Human Implemented a comprehensive EEO review of management recruitments in alignment with Economic 1164
Resources Administrative Regulation 8-9, ensuring that management hiring processes adhere to Equal Employment |Opportunity,

Opportunity standards. Since March 26, 2025, EEO has evaluated recruitment efforts for 18 Equity and

management roles to assess the diversity of applicant pools, the fairness and equity of selection Resiliency

procedures, and the City’s overall commitment to inclusive hiring practices.
Human Managed EEO complaint cases in FY 25, including approximately 5% involving community members Economic 1165
Resources seeking assistance with alleged EEO concerns related to City employees. Provided timely guidance, Opportunity,

support, and fair resolution processes, reinforcing the City’s commitment to fairness, equity, and Equity and

maintaining a respectful, inclusive environment for employees and the public. Resiliency
Human Completed the draft revision of Administrative Regulation 8-27 to simplify insurance requirements Economic 1706
Resources citywide. The updated draft features clearer language, improved structure, and expanded guidance to Opportunity,

increase usability for departments and vendors. The next step is to revise the associated matrix and Equity and

prepare it for internal review by August 31, 2026, advancing the City’s broader efforts to strengthen risk  [Resiliency

management clarity and policy usability.
Human Revised and simplified insurance requirements for food trucks by gathering stakeholder input, drafting [Economic 1708
Resources clear and accessible guidelines, and finalizing them following public review. The updated requirements |[Opportunity,

are now prepared for distribution through multiple channels to improve accessibility for food truck Equity and

operators while maintaining essential protections and streamlining the permitting process. Resiliency
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Human
Resources

Revamped the Employee Donations Program by strengthening program administration, expanding
nonprofit options, and promoting consistent employee giving. These updates increased employee
engagement and deepened investment in the Long Beach community.

Economic
Opportunity,
Equity and
Resiliency

1844

Human
Resources

Led HR system project management efforts by developing and maintaining the “Project Deliverables”
tracker within the HR Systems Management and Compliance team. This tool strengthened accountability
and transparency across HR, Central Payroll, and Tl, enabling coordinated oversight of system changes
and supporting the successful implementation of more than 100 system modifications over the past
year.

Learning
organization

253

Human
Resources

Modernized and improved the City’s skill-pay administration through a series of coordinated system
updates, process improvements, and reference-guide revisions. This work included retiring outdated
codes and creating new per-diem skill-pay codes. Together, these efforts reduced manual calculations
and strengthened data accuracy in HRMS (Human Resources Management System)

Learning
organization

254

Human
Resources

Strengthened workers’ compensation knowledge across Payroll and Personnel by partnering with WC
staff to develop a foundational training course covering core processes, pay codes, and reporting
requirements. The course clarifies how workers’ compensation impacts time entry and payroll,
supporting accurate processing and compliance with City and state regulations while reinforcing
consistent, well-governed WC practices and improved payroll accuracy.

Learning
organization

1171

Human
Resources

Enhanced HR knowledge tools and department support resources by developing and updating a suite of
Job Aids and Quick Reference Guides (QRGs) used across the City. This work included creating 15 new
Job Aids and QRGs; developing QRGs for Relationship Description Codes and Race/Gender Designation
Codes; publishing the Workers’ Compensation Checklist QRG; updating the Skill Pays and Other Pays
QRG for POA, LGA, and FFA classifications; publishing the Claims Enterprise Work Status Job Aid; and
enhancing the Night Shift Differential Job Aid to reflect IBEW MOU provisions. Together, these resources
strengthen data accuracy, improve consistency, and equip departments to complete complex HR and
payroll functions more confidently and efficiently.

Learning
organization

1172

Human
Resources

Completed a multi-phase modernization of the City’s personnel file system by implementing a secure
digital repository and digitizing personnel records across ten departments. Phase | delivered training and
rollout to the City Manager’s Office, City Attorney, Human Resources, Technology & Innovation, and
Police. Phase Il expanded the solution to Airport, City Clerk, Economic Development & Opportunity, Fire,
and Health & Human Services, covering approximately 1,500 employees. The project established a
standardized citywide definition of personnel files, implemented more than 50 security controls,
updated the retention schedule from 15 to 10 years, and digitized all HR and City Manager files. An
internal employee review workflow was also launched, strengthening security, accessibility, and
consistency in managing employee records citywide.

Learning
organization

1199

Human
Resources

Completed the competitive RFP process to select a vendor to support the City’s modernization of
employee-facing business functions. The evaluation committee reviewed 11 proposals, conducted
vendor interviews and debriefings, and secured City Council approval to award the contract to the
top-rated vendor. The selected firm will lead formal requirements-gathering and business process
reengineering to improve customer service, automate repetitive tasks, standardize workflows, and
strengthen data-informed decision-making across HR operations. This work advances the City’s broader
efforts to modernize internal systems and enhance service delivery.

Learning
organization

1203

Human
Resources

Managed more than 40 complex HR system changes to align with safety-unit MOU terms, miscellaneous
MOU updates, changes in state and federal law, and requirements driven by HR technology projects.
This work ensured accurate configuration, compliance, and continuity across interconnected HR system
functions and supported timely implementation of evolving labor-agreement requirements.

Learning
organization

1604

Human
Resources

Modified programming for Paid Parental Leave in Upland— the City’s timekeeping and payroll system—
to ensure compliance with state law while streamlining the timesheet process. The update enables the
system to automatically validate timesheets, reducing errors, minimizing manual review, and
strengthening overall leave-management accuracy and payroll compliance.

Learning
organization

1612
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Human
Resources

Improved HRMS accuracy and system reliability through a series of targeted system enhancements,
programming updates, and data-integrity corrections. This work included removing outdated position
control fields, auditing and reconciling status-action codes across HRMS and LifeView, updating Table
10051 for all 2025 FLSA non-exempt classifications, implementing programming changes for Night Shift
Differential and Lifeguard-Hourly-NC step increases, creating system edits to prevent prohibited
retired-annuitant timesheet entries, and inactivating unused pay codes such as Parking Supervisor.
Together, these updates strengthen compliance, reduce manual corrections, improve validation logic,
and ensure HRMS more accurately reflects current operational and regulatory requirements.

Learning
organization

1613

Human
Resources

Collaborated with the Harbor Department on its FY 2026 Salary Resolution, which defines the
department’s organizational structure for the fiscal year. Worked closely with the Harbor’s Human
Resources Director to create, update, and inactivate Departments, Bureaus, and Divisions so the
structure aligned with the adopted resolution. Coordinated a clear timeline for moving affected
employees into the updated structure and partnered with other City departments to ensure their records
and systems reflected the new framework.

Learning
organization

1617

Human
Resources

Conducted and documented system testing to confirm that employees become eligible to use vacation
after six months of employment, ensuring HRMS (Human Resources Management System) correctly
applies contractual rules. This work improves clarity in how vacation accruals are calculated, reduces
the risk of incorrect usage, and ensures consistent application across all departments.

Learning
organization

1620

Human
Resources

Modernized the City’s communication tools by converting a detailed Word document on the impacts of
retroactive transactions into a clear, accessible graphic. This update improves user understanding,
enhances transparency, and supports more consistent application of retroactive processing guidance
across departments. The new format makes complex information easier to interpret and aligns with
ongoing efforts to strengthen data clarity and modernize internal communication resources.

Learning
organization

1624

Human
Resources

Coordinated the implementation of Safety General Increases and related skill-pay adjustments by
scheduling and validating updates, collaborating with partner departments on timing, and completing
detailed calculation worksheets to ensure accurate MOU-aligned increases. In parallel, developed a
comprehensive tracking workbook to document all reportability changes required under the new safety
MOUs, strengthening cross-division alignment, compliance, and clarity in how negotiated items are
applied in HRMS. Together, these efforts ensured precise execution of safety-unit compensation
changes and improved transparency in ongoing reporting requirements.

Learning
organization

1644

Human
Resources

Strengthened HR operational consistency by developing and updating multiple Central Process Guides
and related governance tools that standardize key HRMS and workflow practices across the City. This
work included creating and updating guides for Spark ticket reviews and validations, documenting the
full change-request process, establishing procedures for updating banked overtime limits for FLSA
non-exempt classifications, standardizing the development of new occupation codes, and adding a
confidentiality agreement notice to Spark tickets. Together, these efforts improve accuracy, enhance
data security, reduce errors, support knowledge transfer, and ensure departments follow consistent,
well-documented processes.

Learning
organization

1645

Human
Resources

Updated the City’s salary schedule to reflect the new California minimum wage, ensuring all
classifications meet current legal pay standards. This update maintains compliance with the California
Labor Code and supports accurate retirement reporting monitored by CalPERS.

Learning
organization

1646

Human
Resources

Completed extensive reviews of skill-pay provisions across multiple MOUs (including IAM, AEE, IBEW,
and SEIU) to verify accuracy, consistency, and alignment with CalPERS rules for pensionable
compensation. This work included analyzing negotiated language, identifying discrepancies, and
confirming which skill-pay items qualify as pensionable. Staff also prepared a consolidated CalPERS
costing report focused specifically on skill-pay items to ensure correct reporting and support upcoming
payroll and system updates tied to negotiated items. These efforts significantly reduced the risk of
misreporting, strengthened compliance, and reinforced the City’s commitment to accurate and
accountable compensation practices.

Learning
organization

1647
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Human Enhanced the City’s onboarding experience by modernizing the Pre-Boarding and On-Boarding flyer for |Learning 1648
Resources First Advantage, improving clarity, accessibility, and consistency of information for new hires. The organization

updated resource standardizes key steps, reduces errors, and supports equitable access to onboarding

guidance across departments.
Human Calculated and implemented CPIl-based salary increases for elected and appointed officials in Learning 1649
Resources accordance with the City Charter and Salary Resolution, and notified all required stakeholders in writing. [organization

This work ensures the City remains compliant with governing compensation provisions.
Human Completed a comprehensive review of all eight Miscellaneous MOUs and provided detailed feedback to [Learning 1650
Resources the Labor Relations team to support negotiations preparation. This work strengthened documentation, |organization

improved alignment on priorities, and ensured the City enters upcoming negotiations with a clear,

well-informed strategy grounded in thorough analysis and cross-team coordination.
Human Completed the FY 26 Mid-Year Salary Resolution, adopted by the City Council on April 14, 2026, by Learning 1651
Resources streamlining the document to remove duplicate and outdated sections and consolidating applicable organization

content into corresponding MOUs to eliminate redundancy across authorizing documents. This update

improved clarity, ensured alignment with CalPERS requirements, and strengthened transparency and

consistency in the City’s compensation framework. The effort also enhanced Attachment A by adding,

modifying, and inactivating position titles to reflect previously approved negotiated changes, supporting

the broader transition of classifications and salary ranges from annual resolutions into MOUs to increase

flexibility and reduce the need for recurring annual updates.
Human Completed four Public Records Act (PRA) requests to date so far in FY 26 through April 2026, reinforcing [Learning 1655
Resources the City’s commitment to transparency, timely disclosure, and compliance with state law. organization
Human Developed and delivered a Quality Review Training on Appointment Memos to strengthen accuracy, Learning 1656
Resources consistency, and compliance across departments. Appointment memos formally authorize and organization

document personnel appointments within the City, and the training established a standardized process

to ensure completeness, proper authorization, and alignment with applicable laws, regulations, and

policies.
Human Presented Long Beach’s HR innovation at the Public Sector Human Resources Association (PSHRA) Learning 1712
Resources conference on April 15, 2026, showcasing the City’s transformative approach to modernizing personnel |organization

file management. The session highlighted how intentional planning, strong cross-functional

collaboration, and a commitment to innovation are driving more efficient, secure, and future-ready HR

processes. This presentation elevated Long Beach’s leadership in public-sector modernization and

strengthened professional engagement with peers across the HR community.
Human Led the citywide implementation of AB 339, a labor law requiring local public agencies to give unionsa |Learning 1739
Resources minimum of 45 days' written notice before issuing a Request for Proposals (RFP), Request for Quotes organization

(RFQ), or renewing/extending contracts for services that fall within the scope of work of represented

employees. Developed a comprehensive departmental guide and delivered staff training to ensure

consistent understanding of the new requirements. This work strengthens transparency, and ensures

departments follow standardized procedures that meet State law and City policy.
Human Successfully completed 22 Meet and Confer processes, facilitating department-level and citywide Learning 1740
Resources discussions required to implement new policies and procedures, classification and compensation organization

changes, and legislative requirements related to procurement. These efforts ensured compliance with

labor-relations obligations and strengthened collaboration with employee organizations
Human Implemented a Labor Relations Overview and Training program for newly appointed Department Learning 1741
Resources Administrative Officers, providing foundational guidance on labor-relations obligations, meet-and-confer|organization

requirements, and effective coordination with Central HR.
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Human
Resources

Documented and formalized the City’s negotiations workflow to strengthen training, knowledge transfer,
and business continuity across Labor Relations. The new workflow establishes a standardized,
department-aligned process that supports employee onboarding, succession planning, and consistent
execution of negotiations activities. These materials will also be used to educate and align Administrative
Officers, promoting clearer roles, cross-functional collaboration, and a shared understanding of
negotiation procedures.

Learning
organization

1742

Human
Resources

Delivered an Employee Relations training for the Lifeguard Association, providing a high-level overview of
the City’s investigation and progressive discipline processes. The session strengthened understanding of
how these procedures fit within the broader employee-relations framework and supported clearer, more
consistent application of policies. Attendees expressed appreciation for the training, noting that it
improved their insight into the City’s approach to investigations, documentation, and progressive
discipline.

Learning
organization

1744

Human
Resources

Completed more than 20 contract amendments to date in FY 26 through April 2026 across temporary
staffing, executive coaching services, executive recruitments, and employee benefits, ensuring
uninterrupted service delivery and continuity of critical HR functions. These amendments strengthened
vendor performance, improved operational responsiveness, and reinforced compliance with City
procurement standards.

Learning
organization

1835

Human
Resources

Processed, posted, and resolved four contracts and approximately $4 million in monthly citywide
invoices to date in FY 26 through April 2026 supporting critical department operations. This work
strengthened internal controls, improved invoice turnaround times, and reduced year-end accrual risks
across multiple divisions.

Learning
organization

1842

Human
Resources

Coordinated logistics and administrative support for five department-led RFPs, ensuring compliance
with City procurement requirements and timely release of each solicitation. Streamlined scopes of work,
vendor communication, and evaluation processes to support efficient, well-structured procurements
and strengthen consistency across departments.

Learning
organization

1843

Human
Resources

Published the Human Resources Technology Implementation Roadmap, outlining the department’s
strategic priorities and future technology investments to modernize HR service delivery. The roadmap
provides a transparent framework for tracking progress and aligning resources, and it guides quarterly
meetings of the HR Technology Governance Committee (TGC). Through this structure, the Systems
Management Bureau collaborates with TID and the City Manager’s Office to identify, prioritize, and
implement integrated citywide and department-level technology initiatives.

Technology

364

Human
Resources

Updated the City’s Salary Schedule to incorporate platoon rates required for CalPERS reporting, ensuring
compliance with State pension rules and strengthening the accuracy of compensation data used for
retirement calculations.

Technology

1174

Human
Resources

Provided critical HRMS and business-process leadership for the Upland Time Entry implementation.
Delivered essential HRMS data expertise to guide project decisions and ensure accurate mapping
between HRMS and Upland. Resolved complex data discrepancies affecting integrations, strengthening
data integrity and system connectivity. Collaborated with project partners to design and document new
business processes and streamline existing time entry workflows in preparation for electronic
timekeeping. Supported testing and quality assurance by reviewing test artifacts and improving
validation scenarios. Prepared detailed updates for the Executive Steering Committee and enhanced
user readiness by refining training materials for pilot departments ahead of the November 1 launch.

Technology

1175

Human
Resources

Launched the Electronic Collateral Employment Disclosure Form, implementing a fully digital, citywide
process that collected more than 9,300 employee submissions. The new e-Form replaces a manual,
paper-based workflow and saves over 6,000 administrative hours annually, improving accuracy,
transparency, and compliance.

Technology

1200

Human
Resources

Advanced the City’s cyber security and privacy posture by developing the Data Loss Prevention (DLP)
Policy, which establishes new protections on all City-owned laptops, desktops, and mobile devices. The
policy supports the installation and configuration of security capabilities designed to prevent the loss or
unauthorized disclosure of sensitive information—including Personally Identifiable Information (PIl) and
Protected Health Information (PHI). These controls strengthen data security, ensure safer transmission
and storage of information.

Technology

1209
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Human
Resources

Completed a comprehensive security role assessment and modernization of the City’s legacy HR system
(HRMS) to strengthen data protection and align with current City technology standards. The system,
originally implemented more than 20 years ago, contained outdated security rules that no longer
reflected operational needs. The project team conducted a needs assessment, interviewed key
stakeholders, redesigned user-role definitions based on functional requirements, tested updated roles,
and applied changes for all current users. This work improves system security, enhances quality control,
and ensures HRMS access is properly aligned with modern policies and practices.

Technology

1638

Human
Resources

Created a dedicated security setting in Simpler for Upland Administrators, enabling appropriate access
to required payroll information while maintaining strong internal controls. This targeted configuration
strengthens data accuracy, supports quality control within the City’s payroll system

Technology

1639

Human
Resources

Completed the annual HR Systems Security Review in partnership with all City departments to ensure
HRMS access remains aligned with security protocols and personnel-data policies. This annual cleanup
strengthens data governance by confirming that access to sensitive information is limited to job-related
responsibilities, reinforces compliance with City technology standards, and maintains the integrity and
protection of employee information across the organization.

Technology

1640

Human
Resources

Led the rollout of the new HR Report Request Form for Central HR, establishing a structured and efficient
process for submitting and managing report requests. The standardized intake method improves
communication between HR divisions and the Systems Management and Compliance team by clearly
defining requirements, timelines, and expectations. By prompting requestors to provide essential details
upfront, the form enhances data accuracy, promotes consistency and accountability, and strengthens
compliance through proper documentation of requests and deliverables. It also functions as a
workload-tracking tool, improving visibility into report volume, prioritization, and resource allocation.

Technology

1641

Human
Resources

Completed a comprehensive rollout of the Simpler reporting platform across all Human Resources
divisions, expanding access to modern, reliable reporting tools for all HR staff with HRMS access. The
project team implemented a train-the-trainer model by designating Ambassadors within each business
team, supported by new training materials, demo videos, and citywide outreach tools. HR hosted a
citywide kickoff with more than 70 attendees, delivered eight formal training sessions and eight
office-hour sessions, and reinstated ongoing office hours to prepare departments for Phase 2. This
rollout streamlines previously manual or fragmented reporting processes, improves data accessibility,
and reduces reliance on outdated systems. It also advances SV2030 goals by standardizing system
processes, strengthening data integrity, and modernizing the City’s reporting infrastructure.

Technology

1642

Human
Resources

Launched and rolled out the Risk Management Service Request Portal citywide, creating a centralized
online system for employees to submit service requests across more than 40 categories. The portal
modernized intake, enabled automated tracking and reporting, and reduced average turnaround time
from three weeks to 6.6 days, significantly improving responsiveness, transparency, and operational
efficiency.

Technology

1667

Human
Resources

Implemented a new electronic process for routing, tracking, and digitally filing Management Performance
Evaluations (MPEs), replacing a manual workflow and improving accuracy, transparency, and
turnaround times across departments.

Technology

1707

Human
Resources

Launched a pilot for the automated Risk Management Requests for Review process in October 2025 with
participation from four departments. Early performance metrics show strong improvement, reducing
average cycle times from 14 days to 6.7 days. The system is scheduled for citywide rollout by

August 31, 2026, including individualized departmental training on portal functionality and insurance
requirements.

Technology

1710

Human
Resources

Enabled Single Sign-On (SSO) for the Workers’ Compensation (WC) Online Reporting Tool by integrating it
with the City’s Active Directory, strengthening data security and reducing organizational risk. This
integration enforces City authentication policies, prevents unauthorized access or data loss, and
ensures employees can only view the confidential information necessary for their job duties.

Technology

1713
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Human
Resources

Launched the citywide electronic Employee Confidentiality Agreement, establishing a standardized
process for employees to acknowledge their responsibility to protect the City’s confidential information
and adhere to confidentiality standards. The new system captures electronic signatures and digitally
files completed agreements.

Technology

1714

Library Services

Hosted the 8th annual Vida Latina celebration, honoring Latin American heritage through 73 programs
that welcomed 1,653 participants of all ages. The series featured two anchor events—Cruisin’ Long
Beach: Celebrando la Cultura Lowrider at Mark Twain Neighborhood Library and Vida Latina: La Gran
Tardeada at Michelle Obama Neighborhood Library—each highlighting community, culture, and creative
expression. Additional program elements included DIY Loteria Card Kits available at every branch and
visits from celebrated storytellers, authors, and artists, bringing culture, creativity, and connection to
libraries across the City.

Economic
Opportunity,
Equity and
Resiliency

1953

Library Services

Celebrated AAPI Heritage Month across all LBPL locations with a rich series of cultural programs and
storytimes that highlighted the diversity and creativity of Asian American, Pacific Islander, and Native
Hawaiian communities. Programming included a Filipino vintage décor workshop led by Karena
Apollonya Ebora Higgins and other culturally rooted activities that engaged residents of all ages. The
celebration continued into July with the fourth annual Festival of AAPI Books (FAB), which brought
together authors, artists, and families for a day of storytelling, arts, crafts, and cultural
activities—uplifting AAPI voices and strengthening community connection through literature and shared
experiences.

Economic
Opportunity,
Equity and
Resiliency

1957

Library Services

Delivered 14 public programs across LBPL locations to celebrate Black History Month under this year’s
theme, “For the Culture.” More than 1,200 attendees participated in programs that highlighted Black
history, creativity, and community pride. The celebration kicked off at the African American Cultural
Center, with additional standout events including an after-hours Jazz at the Library program and an
interview with Harold Ray Brown, Long Beach local and co-founder of the band War.

Economic
Opportunity,
Equity and
Resiliency

1974

Library Services

Hosted the third biennial Liwanag Literary Festival at the Michelle Obama Neighborhood Library,
celebrating Filipino American stories and literature during Filipino American History Month. Held in
collaboration with Filipina-owned Bel Canto Books, the festival featured author panels, storytime,
vendors, and cultural programming that highlighted the richness and diversity of Filipino American
experiences and strengthened community connection through literature and culture.

Economic
Opportunity,
Equity and
Resiliency

1976

Library Services

Delivered arts-integrated STEAM learning opportunities for teens by hosting six weeks of free Creative
City Lab Design summer camps serving more than 150 seventh- and eighth-grade students, in
partnership with guest educators from local architecture and design firms. This work was part of the
ongoing SEED: Cultivating a STEAM Community initiative, a multi-year collaboration with community
organizations, local STEAM professionals, artists, and college and university educators to provide hands-
on, enrichment experiences for teens.

Education

1543

Library Services

Hosted the 6th annual “Celebration of the Young Child” at the Billie Jean King Main Library and Lincoln
Park. Hundreds of families attended the festival which included an interactive resources fair, musical
performances, a bounce house, crafts, and games. This annual event is produced by the Health
Department's Early Childhood Education Program and involves multiple departments all dedicated to
serving young children.

Education

1959

Library Services

Celebrated the achievements of 25 young early readers—ages 0 to 5—who each read 1,000 books before
kindergarten as part of LBPL’s Dive Into Reading program. The Library hosted a joyful graduation
ceremony recognizing these children and their families for their commitment to early literacy and
fostering a lifelong love of reading.

Education

1965

Library Services

Continued the City’s Youth Poet Laureate program, a nationally connected initiative that partners with
youth literary arts organizations across the country to identify and celebrate exceptional young poets
who use their voices to inspire change. This year, LBPL named the City’s fifth Youth Poet Laureate and
selected four new Youth Poet Ambassadors, who represent Long Beach while developing their craft
under the guidance of poet mentors. LBPL also published an anthology of the Ambassadors’ work,
available both in print and digitally on the Library’s website, showcasing the creativity, perspective, and
emerging literary talent of Long Beach youth.

Education

1968

Page 43 of 59



FY 26 Mid-Year Citywide Accomplishments
By Department

See Online Dashboard to filter or organize by other categories

Department

Narrative

Theme

Library Services

Joined a national coalition of libraries defending the freedom to read through the launch of Books
Unbanned, a partnership with Brooklyn Public Library that provides a digital library card granting access
to LBPL’s Overdrive collection for any U.S. teen ages 13-19. Inspired by the American Library
Association’s Freedom to Read statement, Books Unbanned responds to a growing, coordinated effort to
remove books from library shelves across the country. Since 2022, major library systems—including
Seattle Public Library, Boston Public Library, Los Angeles Public Library, LA County Library, and San
Diego Public Library—have joined this movement. In October 2025, Long Beach Public Library became
part of this national effort, launching its program during Banned Books Week and expanding access to
diverse stories and perspectives for teens nationwide.

Education

1975

Library Services

Received the California Library Association’s PR Excellence Award “Best in Show,” earning statewide
recognition for LBPL’s outstanding marketing and outreach efforts. This prestigious annual award honors
the highest-quality communications work produced by California libraries, celebrating excellence in
promoting library services, engaging patrons, and elevating public awareness. LBPL’s achievement
reflects the creativity, professionalism, and impact of its communications team and its commitment to
connecting residents with meaningful library resources and programs.

For the
Community

1973

Library Services

Celebrated the grand opening of the newly enclosed Children’s Terrace at the Billie Jean King Main
Library, a project completed in partnership with Public Works to enhance safety and create a dedicated
outdoor programming space for families. The Library hosted a ribbon-cutting ceremony on May 16,
featuring remarks from Mayor Rex Richardson and Councilwoman Mary Zendejas, followed by a vibrant
community celebration. The event offered face painting, bubble play, messy crafts, popsicles, and
special storytimes led by the Mayor and guest author Rachell Abalos, marking a joyful launch of this new
space designed to support early learning and family engagement.

Health,
Behavioral
Health and
Wellhess

1969

Library Services

Transformed the Harte Library Patio into a safe, functional outdoor community space through a
renovation project completed in late October 2025. The project removed defunct planters, leveled and
repaved the ground, installed a new perimeter fence, and re-aligned adjacent parking spaces to improve
access and safety. These upgrades converted an underutilized area into a versatile outdoor space that
supports library programming, community events, and enhanced patron experience.

Health,
Behavioral
Health and
Wellhess

1971

Library Services

Completed the transformation of the former Community Garden into the reimagined Michelle Obama
Library Courtyard, creating an accessible, multi-use outdoor space featuring a native garden, StoryWalk,
small stage, and flexible gathering areas. The courtyard was officially unveiled during a ribbon-cutting
ceremony on November 8, and activation is now underway through expanded library programming and
community events that support outdoor literacy, cultural engagement, and community connection.

Health,
Behavioral
Health and
Wellhess

1972

Library Services

Completed a major roofing improvement project at the Dana Branch Library, including installation of a
new roof, upgraded flashing, and new gutters. Work began on October 14 and was completed on
February 12, 2026. Throughout construction, the Library maintained uninterrupted public service,
ensuring continued access for patrons while delivering essential facility upgrades that enhance safety,
durability, and long-term building performance.

Not Aligned with
sV

1970

Parks,
Recreation &
Marine

Delivered a series of staff-development trainings to strengthen technical skills and leadership capacity
across Maintenance Operations, including Hydro Jetting, Forklift, Telehandler, CNC, Parking Lot Striping,
Acting Supervisor Rotation, Chainsaw, Pesticide Safety, Skid Steer, Sports Field Lighting, and Cal Poly
Pomona Leadership Training.

City Employees

1684

Parks,
Recreation &
Marine

Delivered a three-part Fall Staff Training Series between October and November 2025 to strengthen staff
competency in equity, accessibility, trauma-informed service delivery, and mandated reporting. The
Community Recreation Services Bureau hosted Mandatory Accommodations guidance (October 29),
Trauma-Informed Practices led by LCSW Sakeena Mirza (November 3), and Mandated Reporter training
provided by LA County DCFS leadership (November 13). This series advances Strategic Vision 2030 and
fulfills the PRM Action Item on equity and trauma-informed training by strengthening staff skills to deliver
safe, inclusive, and responsive programs.

City Employees

1925

Parks,
Recreation &
Marine

Completed citywide park tree trimming across all nine Council Districts, with 1,033 trees trimmed as of
May 2026. This work improves park safety, enhances visibility, supports tree health, and contributes to a
well-maintained urban canopy.

Climate and
Environmental
Sustainability

1665
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Parks, Upgraded irrigation infrastructure at two major parks to improve water efficiency, system reliability, and [Climate and 1669
Recreation & long-term landscape health. At Silverado Park, outdated irrigation control components and related Environmental
Marine infrastructure were replaced, modernizing system performance. At Houghton Park, the irrigation booster |Sustainability

pump was upgraded to ensure consistent pressure and more efficient water delivery.
Parks, Implemented green-space improvements by planting more drought-tolerant and native plant material at [Climate and 1677
Recreation & Sullivan’s Grove, Bixby Park, Scherer Park, Admiral Kidd Park, and the Tree Farm. These enhancements [Environmental
Marine support long-term sustainability, reduce water use, and strengthen local biodiversity Sustainability
Parks, Installed ten additional solar-powered Holiday Trees for the annual Trees in the Bay program, bringing the|Climate and 1731
Recreation & total number of solar-powered trees to 20. Transitioning from traditional electric power to solar improves |Environmental
Marine energy efficiency, reduces generator use, and supports the City’s sustainability and climate-action Sustainability
goals. Additional solar-powered trees will be installed over the next several fiscal years, further
advancing responsible renewable-energy integration and sustainable event-lighting practices.
Parks, Expanded the Lawn-to-Garden Initiative by converting 5,500 square feet of non-functional turf into Climate and 1768
Recreation & sustainable, ocean-friendly landscapes that reduce water consumption, improve irrigation efficiency, Environmental
Marine and support the City’s environmental-stewardship and climate-resiliency goals. Sustainability
Parks, Replaced aging circulation pumps within the Rainbow Lagoon saltwater system to improve water Climate and 1771
Recreation & circulation, enhance water quality, support healthier aquatic conditions, and increase long-term Environmental
Marine operational reliability. Sustainability
Parks, Partnered with Retail Marketing Services Inc.’s CRV CONNX community recycling program to host the Climate and 1923
Recreation & “New Year, New Use” Recycling Drive at the El Dorado Nature Center on January 2, 2026. The event Environmental
Marine collected 267 pounds of recyclable materials, advancing departmental sustainability commitments and [Sustainability
supporting Strategic Vision 2030 climate-resilience goals related to responsible resource management
and environmentally conscious community practices.
Parks, Deployed the Agents of Discovery mobile app across multiple parks and open spaces, expanding Economic 1659
Recreation & interactive, self-guided educational opportunities for youth and families. The missions promote outdoor [Opportunity,
Marine exploration, celebrate local history, and strengthen environmental literacy through gamified learning Equity and
experiences. (Black History Month Mission — Martin Luther King, Jr. Park (1910 Lemon Ave.), available Resiliency
through Feb. 28. | DeForest Wetlands Exploration Mission — DeForest Park (6255 DeForest Ave.),
available through 2026. | Willow Springs Nature & Wildlife Mission — Willow Springs Park (2745 Orange
Ave.), available through 2026. | Welcome to El Dorado Regional Park & Nature Center Mission — El
Dorado East Regional Park & Nature Center (7550 E. Spring St.), available through October. | Smokey the
Bear 81st Birthday Fire-Safety Mission — El Dorado Park West (near the Duck Pond), available through
August 2026.)
Parks, Published the Winter 2025/2026 and Spring 2026 Recreation Connection Guide, distributing it online and [Economic 1662
Recreation & by mail to thousands of residents and user groups. The guide promotes all Parks, Recreation and Marine [Opportunity,
Marine programs and includes hundreds of contract classes, expanding community awareness and supporting |Equity and
broad participation in recreation, enrichment, and wellness opportunities. Resiliency
Parks, Completed a three-event Community Recreation Services Job Fair Series between November 2025 and |Economic 1922
Recreation & January 2026 at Orizaba, Whaley, and Houghton Parks. Approximately 400 job seekers attended, Opportunity,
Marine receiving direct access to hiring supervisors, program information, and on-site interviews. This annual Equity and
series expands equitable workforce-development pathways and advances the CRS Action Item to Resiliency
implement recurring job fairs that strengthen youth and community employment opportunities.
Parks, Celebrated the ribbon cutting for the Ramona Park Signature Playground on October 25, 2025, unveiling [Financial 1658
Recreation & a new Under-the-Sea themed, inclusive play space featuring sensory and imaginative play equipment, Wellbeing

Marine

shade structures, misters, ADA-compliant amenities, and upgraded seating. The project—funded
through Elevate ’28, California State Parks, Measure A, and federal grants—was shaped by community
input and enhances safe, accessible, and engaging recreation for North Long Beach families.
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Parks, Held a community workshop on March 24, 2026, to gather input from residents and stakeholders on the [Financial 1660
Recreation & Washington Neighborhood Community Center, a developing project designed to expand access to Wellbeing
Marine youth, family, and community resources in the Washington neighborhood. Community feedback is

helping shape the center’s design and program priorities.
Parks, Received grant awards from the LA County Regional Park and Open Space District (RPOSD) totaling Financial 1661
Recreation & $5,787,000 for three priority projects: $1,500,000 for the 10th Street Greenbelt, $4,000,000 for Willow Wellbeing
Marine Springs Park, and $287,000 for the Washington Neighborhood Community Center. These investments
strengthen the City’s ability to expand parks, open space, and community-serving facilities.
Parks, Held a Marine Boat Auction on January 24, 2026, offering impounded vessels—including boats, kayaks, [Financial 1736
Recreation & and other watercraft—for public sale. The event was well attended by interested buyers and helped Wellbeing
Marine return unused assets to productive use.
Parks, Conducted a Women’s History Month social media campaign highlighting female employees from each [Financial 1832
Recreation & PRM bureau, showcasing the range of roles that serve the community and sharing messages of Wellbeing
Marine empowerment. The campaign was one of the department’s top-performing posts in March 2026,
strengthening community engagement and visibility of women in public service.
Parks, Completed the engagement phase of the Parks Rx pilot, laying the groundwork for a park-based health Health, 1295
Recreation & intervention designed to improve youth wellness through physical activity. Collected nearly 200 youth Behavioral
Marine wellness surveys to establish baseline perceptions of activity levels and hosted a Community Wellness |Health and
Mixer that drew 250 attendees. Insights from this phase informed program design, rebranding, and Wellness
operational protocols developed in partnership with PRM, the Health Department, and My Pediatric
Medical Clinic. This milestone strengthens place-based health access and prepares for the pilot launch
at King, McBride, and MacArthur Parks. It also advances effective park-based health-promotion models
and youth-wellness engagement strategies.
Parks, Launched the Neighbor-to-Neighbor Community Events Series by developing and executing a six-quarter [Health, 1296
Recreation & events plan that delivered 24 community gatherings in Central and West Long Beach. Funding Behavioral
Marine allocations and agreements with partner agencies—including MOLAA and the Office of Health and
Sustainability—were finalized to support seasonal events such as Halloween Carnivals, Winter Holiday [Wellness
Celebrations, and the Arts & Culture Celebration. Enhanced Movies in the Park, Be SAFE, and Mobile
Recess activations engaged an estimated 15,000 residents, strengthening social connection, wellness,
and awareness of City resources.
Parks, Extended the Mobile Recess program in underserved neighborhoods by securing Neighbor-to-Neighbor [Health, 1297
Recreation & grant funding, enabling continued play and recreation opportunities in high-need areas. In FY 25, the Behavioral
Marine program generated approximately 9,200 youth participation visits across Central and West Long Beach. |Health and
For FY 26, supplemental funding supports a series of community “pop-up” activations, including eight Wellhess
events planned for Oct-Dec 2025.
Parks, Completed 250 encampment cleanups across the citywide park system, removing 256 tons of debris Health, 1678
Recreation & and restoring safe, accessible public spaces. This work supports park stewardship and enhances Behavioral
Marine community safety. Health and
Wellness
Parks, Completed 520 graffiti-abatement service requests across the citywide parks system to date in FY 26 Health, 1681
Recreation & through May 2026, restoring clean, welcoming public spaces and improving the overall visitor Behavioral
Marine experience. Health and
Wellness
Parks, Replaced 12 individual playground structures at Hudson, Los Cerritos, Whaley, Coolidge, Wardlow, and [Health, 1683
Recreation & El Dorado Golden Grove Parks to ensure safe, accessible, and engaging play spaces for children and Behavioral
Marine families. These upgrades modernize aging equipment, improve compliance with current safety Health and
standards, and support high-quality park experiences across the citywide system. Wellhess
Parks, Completed the installation of eight new public volleyball courts at Alamitos Beach, enhancing Health, 1790
Recreation & recreational opportunities, improving beach amenities, and supporting community wellness and active |Behavioral
Marine outdoor recreation. Health and
Wellness
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Parks, Completed annual repairs to the B-1 Playground and Mother’s Beach Playground to maintain safe, Health, 1792
Recreation & reliable play environments for families. At the B-1 playground, Marine Maintenance replaced all wooden |Behavioral
Marine planks, and at Mother’s Beach playground, broken play equipment was replaced. These annual upkeep |Health and

efforts ensure equipment remains in safe operating condition and support effective Wellness
playground-maintenance practices and park-asset stewardship.
Parks, Hosted December community holiday celebrations at Silverado, Lincoln, and Ramona Parks, engaging Health, 1921
Recreation & approximately 1,200 participants across all three events. These family-centered gatherings strengthened [Behavioral
Marine social connection and neighborhood cohesion while supporting Strategic Vision 2030 goals to foster Health and
community wellness, belonging, and inclusive access to recreation opportunities. Wellness
Parks, Expanded the Contract Class Program between February and May 2026 by onboarding ten new Health, 1924
Recreation & instructors and organizations offering diverse, intergenerational, and inclusive programs. New classes Behavioral
Marine now include fiber arts, youth theatre, knitting, multilingual instruction, senior and Health and
Parkinson’s-responsive dance, CPR and First Aid certification, outdoor yoga, sewing workshops, and Wellness

teen rowing camps. This expansion advances Strategic Vision 2030 goals to broaden access to wellness,
enrichment, and lifelong learning opportunities and directly supports the CRS Action Item to recruit local
entrepreneurs to lead physical and mental health activities.

Parks, Installed a large mural wrap on the side of the A-32 Boat Owners’ restroom through coordinated work Not Aligned with | 1728
Recreation & between Marine Maintenance and PrintVision, enhancing the visual character of the marina area. SV

Marine

Parks, Completed repairs to playground equipment across eight parks by replacing 14 defective pieces to Public Safety 1294
Recreation & maintain safe, reliable, and well-functioning play environments for children and families.

Marine

Parks, Presented “Black Mosaic” performances at Martin Luther King Jr. Park, Houghton Park, and the Long Public Safety 1657
Recreation & Beach Senior Center, showcasing works from William Shakespeare to Maya Angelou that illuminate the

Marine layered experiences of Black history through humor, reflection, resilience, and critique. This year’s

production featured professionally trained actors alongside local youth from Burbank Elementary
School’s LB WRAP After School Program, expanding creative opportunities for young performers and
strengthening community engagement with Black arts and culture.

Parks, Responded to and completed 4,026 maintenance work orders across the park system, ensuring timely |Public Safety 1672
Recreation & resolution of service needs and supporting safe, well-maintained public spaces.

Marine

Parks, Upgraded the Naples La Bella Flora Fountain with foundational improvements, including a new Public Safety 1715
Recreation & lighting-tower system on the base, new lights across all tiers, full rewiring, and a new filtration system to

Marine ensure safe, reliable, and well-maintained operation.

Parks, Prepared the wall of the D-3 storage garage for the upcoming Turf-to-Garden mural installation by Public Safety 1716
Recreation & applying a smooth textured finish over the existing stucco surface. Marine Maintenance completed the

Marine wall preparation adjacent to the D-3 Boat Owner’s restroom, ensuring a clean, durable, and mural-ready

surface that supports effective public-art site preparation and facility-maintenance practices.

Parks, Held a joint event with both Marine Bureau staff and members of the US Coast Guard Auxiliary team to Public Safety 1717
Recreation & conduct vessel inspections in the Shoreline Marina. These inspections were an efficient and convenient
Marine way to ensure that marina boaters who live on their vessels meet the new requirements that are going

into effect.
Parks, Repaired potholes in the Basin |, Il, and Il parking lots through coordinated work between Marine Public Safety 1729
Recreation & Maintenance and Public Works, restoring safe and drivable surfaces for marina visitors and
Marine strengthening effective parking-facility maintenance and public-safety infrastructure practices.
Parks, Completed the replacement of sunken pavers at 62nd Place by removing compromised pavers and soil, [Public Safety 1765
Recreation & adding new base fill, and reinstalling the pavers to restore a safe, even surface. Marine Maintenance
Marine partnered with Tidelands CIP to deliver these repairs, which improve safety for pedestrians and bicyclists

and support effective coastal-infrastructure maintenance and public-right-of-way stewardship.
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Parks,
Recreation &
Marine

Maintained citywide beach-cleanliness operations across approximately 300 acres of beachfront and
coastal areas through daily and weekly mechanical cleaning, litter removal, grooming, sand
nourishment, and maintenance activities. These efforts ensure a safe, clean, and welcoming coastline
for residents and visitors and advance effective beach-maintenance practices and coastal-stewardship
operations.

Public Safety

1766

Parks,
Recreation &
Marine

Removed approximately 900 tons of storm debris, trash, and river-generated material from Long Beach
beaches and waterways, protecting coastal resources, improving public safety, and supporting
environmental health along the shoreline.

Public Safety

1767

Parks,
Recreation &
Marine

Installed approximately 54 speakers throughout Rainbow Harbor to improve public communication.
These new speakers enhance visitors' safety and the overall experience within a high-use waterfront
destination.

Public Safety

1770

Police

Developed and implemented the Chief of Police Shadow Program, allowing sworn and professional staff
of any rank to shadow the Chief for one week to observe day-to-day Executive Team operations and gain
insight into high-level decision-making. This program strengthens professional development, enhances
organizational understanding, and supports transparent leadership engagement and employee
development pathways.

City Employees

770

Police

Continued ICAT (Integrating Communication, Assessment, and Tactics) training through a partnership
between the Innovative Training Section (ITS) and the Police Executive Research Forum (PERF).
Approximately 750 community-facing employees have now completed the program, strengthening
critical decision-making skills and advancing effective de-escalation training and critical-thinking tactics.

City Employees

1194

Police

Expanded Community Services Assistant (CSA) career pathways in FY 26 by increasing staffing to 22
full-time positions and collaborating with the Human Resources Class and Compensation Division to
broaden the CSA classification structure. New Training Officer and Supervisor classifications were
established to strengthen supervision, span of control, and advancement opportunities. The expanded
structure was approved by the City Council and is now ready for internal recruitment, supporting
enhanced civilian public-safety roles and career pathway development.

City Employees

1668

Police

Expanded outreach and hiring efforts by participating in more than 100 recruitment and retention events,
including 11 engagements at local colleges and universities, to strengthen candidate outreach and
support ongoing hiring initiatives. These efforts advanced effective public-sector recruitment and
broadened talent pipeline development.

City Employees

1670

Police

Marked a major milestone with the launch of LBPD Academy Class 100 on January 12, 2026—the largest
academy class in Department history—with 102 recruits hired during the recruitment cycle. This
achievement reflects continued investment in recruitment, hiring, and workforce development to
strengthen public-safety services citywide. Recruits will complete comprehensive training in criminal
law, patrol procedures, firearms, defensive tactics, emergency vehicle operations, physical fitness, and
community-focused policing before deployment throughout Long Beach, advancing strong police
academy training and public-safety workforce development.

City Employees

1679

Police

Expanded career development and employee training opportunities by delivering a comprehensive suite
of professional-growth programming, including Interviewing 101, Public Speaking, Dynamic Presence
training, and individualized career-planning sessions covering résumé development, cover-letter writing,
and navigation of the Civil Service application process. These offerings reflect the Department’s
investment in supporting workforce growth at every level and advancing effective employee development
and career advancement pathways.

City Employees

1697

Police

Completed a competitive selection process to onboard qualified providers for psychological and
polygraph evaluation services, ensuring full compliance with state standards and strengthening
background investigations for police-officer candidates. By enhancing the evaluation process, this effort
supports the efficient placement of well-vetted, qualified officers in the field while maintaining high
standards for public safety and accountability, advancing effective public-safety hiring practices and
candidate vetting processes.

City Employees

1700
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Police

Initiated updates to the Long Beach Police Department website in spring 2026 to align with the 2024 ADA
Title Il web accessibility requirements, advancing ADA accessibility in public safety communications.
These improvements represent a meaningful step toward more inclusive digital access for users with
disabilities and strengthen the City’s commitment to ADA-compliant web design and accessible public
safety communication.

Digital Inclusion /
Technology

1688

Police

Expanded mental health support services through the Jail Clinician Program, completing 42 referrals for
incarcerated individuals and connecting them to needed mental health treatment and related services.
This work strengthens access to care within the jail environment and supports improved behavioral
health interventions and continuity of care.

Health,
Behavioral
Health and
Wellness

1674

Police

Launched a Special Projects Program within the Information Management Division to provide interested
staff with hands-on exposure to a variety of administrative initiatives, supporting professional
development and cross-functional learning. This program expands opportunities for employees to build
new skills, contribute to division-wide priorities, and engage in innovative process-improvement projects
and workforce development initiatives.

Learning
organization

1696

Police

Delivered two fraud and scam-prevention presentations to community groups across the city, with
Financial Crimes detectives educating residents and sharing key safety tips to help prevent victimization.
These efforts strengthened public awareness and supported effective financial crime prevention and
community safety education.

Public Safety

758

Police

Expanded Community Services Assistant (CSA) staffing capacity through the 2026 budget, which added
seven CSAs and a CSA IV Supervisor to enhance operational responsiveness. These positions strengthen
Calls for Service response times and support more strategic staffing for special events, advancing the
City’s civilian public safety staffing models and improving service delivery capacity.

Public Safety

1196

Police

Supported youth empowerment and leadership development through one-time 2026 budget funding for
the Youth and Young Women’s Leadership Academies, enabling two structured mentorship and career
development programs. This investment strengthens pathways for young people to build skills,
confidence, and civic engagement, advancing the City’s commitment to youth leadership development
and equitable opportunity.

Public Safety

1197

Police

Launched the Real Time Crime Center (RTCC) on May 5, 2025, which has since supported hundreds of
incidents by providing patrol officers with timely intelligence and technology resources during emergency
calls for service. From October 2025 through March 2026, the RTCC assisted patrol personnel with 392
calls for service and provided investigative support that contributed to the apprehension of suspects in
several significant cases, including a homicide investigation, a sexual battery case, and a prolific
burglary investigation. These efforts enhanced community safety, strengthened field operations, and
supported employee wellness through improved situational awareness and coordinated real-time
policing and technology-enabled investigations.

Public Safety

1663

Police

Strengthened investigations through new Rapid DNA partnerships in FY 26, as Sex Crimes detectives
developed a strong working relationship with the Orange County District Attorney’s DNA Unit. Through
this collaboration and specialized training, Rapid DNA technology was successfully utilized in an
investigation, with additional training planned for other LBPD details to expand investigative capacity and
enhance forensic capabilities and evidence-based policing.

Public Safety

1664

Police

The Motor Detail achieved full compliance with all Office of Traffic Safety (OTS) STEP Grant objectives
from October 2025 through March 2026, completing three DUI/CDL checkpoints, 12 DUl saturation
patrols, seven traffic-enforcement operations, two pedestrian and bicycle safety operations, two
street-racing enforcement operations, and four “Know Your Limit” campaigns. These efforts
strengthened roadway safety and advanced evidence-based traffic enforcement strategies and
impaired-driving prevention.

Public Safety

1666
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Police Participated in more than 20 community outreach events from October 2025 to March 2026, led by the Public Safety 1671
Youth and Community Engagement Division. LBPD engaged residents at parades, festivals,
school-based Public Safety Days, and signature events including Kiwanis Kids & Cops, Toy Patrol, Bring
Youth to Work Day, Trunk or Treat, Touch-a-Truck, the Grand Prix (with DUl education and Explorer
recruitment), the Martin Luther King Parade, Cambodia Day Parade, and the Daisy Lane and Belmont
Shore Christmas Parades. These efforts fostered trust, mutual understanding, and positive relationships
between LBPD and the community’s youngest members, advancing effective youth engagement and
community-police relationship-building.

Police Hosted the largest Police Explorer Program Open House to date, with more than 100 families attending |Public Safety 1673
from all four patrol divisions. The incoming 2025 Explorer class included 43 new recruits, the majority of
whom were female, and Explorers formed their first-ever female color guard squad, debuting at LULAC’s
national conference. With more than 90 active participants averaging over 20 community-engagement
hours each—on top of weekly three-hour training sessions—the Explorer Program continues to serve as a
vital youth volunteer corps that strengthens trust, visibility, and service at community events, parades,
festivals, and internal LBPD functions, advancing youth public safety leadership and community-police
relationship-building.

Police The K-9 Unit participated in 40 community engagement events from October 2025 through March 2026, |Public Safety 1680
with K-9 officers and their partners conducting meet-and-greets and demonstrations across the city.
These interactions strengthened community trust, increased visibility of the K-9 program, and supported
effective public safety outreach and community-police relationship-building.

Police The Transit Team received a certificate of appreciation from Jordan High School on January 20, 2026, Public Safety 1682
recognizing their involvement in the L.E.A.P.S. (Law Enforcement and Public Safety) program. This
acknowledgment highlights the team’s commitment to youth engagement and strengthens school-based
partnerships that support effective public safety education and community-school collaboration.

Police Enhanced operational efficiency and safety through the Patrol Drone Pilot Program, which provides Public Safety 1686
supervisors and officers with real-time situational awareness during critical incidents, special events,
and tactical operations. For FY 26 year-to-date, the program supported 100 drone deployments,
delivering critical information that strengthened community safety, officer safety, and de-escalation
efforts while advancing effective drone-assisted public safety and technology-enabled situational
awareness.

Police The Department released its fourth Annual Year in Review and Accountability Report in April 2026. In Public Safety 1687
close collaboration with partners across the organization, the Communications Division produced a
comprehensive 30-plus-page document highlighting major 2025 achievements, presenting year-end
crime statistics, and showcasing key initiatives including the interactive Crime Dashboard, Real Time
Crime Center, drone program, and continued growth of the Explorer Program. The report was fully
designed, edited, and produced in-house, featuring original photography captured throughout the year to
create a professional, visually engaging publication that effectively communicates the Department’s
progress and service to the community. This annual report remains a key tool for transparency and
community engagement and supports ongoing public accountability practices.

Police The South Bike Team expanded downtown business engagement by collaborating with the Downtown Public Safety 1690
Long Beach Alliance Safety Ambassadors to conduct regular business check-ins, participating in 24
outreach operations with the Multi-Service Center that resulted in two known persons experiencing
homelessness securing permanent housing, and identifying 20 locations requiring Clean Up Services.
The team also attended 19 City Council meetings and represented the Department at 11 community
events, strengthening visibility, responsiveness, and coordinated business corridor engagement and
homelessness outreach partnerships.
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Police

South Division personnel advanced long-term community safety solutions by focusing on collaborative
outreach and enforcement efforts to address quality-of-life concerns. In February, staff participated in a
Business Resource Workshop highlighting the “602 No Trespassing Program,” contributing to 77
locations now actively enrolled. These efforts equip employees with the tools and information needed to
address concerns more efficiently at participating sites, improving response consistency and often
reducing repeat occurrences, while strengthening problem-oriented policing and business-corridor
safety partnerships.

Public Safety

1691

Police

North Division personnel implemented proactive enforcement strategies to address illegal street-racing
takeovers, including targeted operations, regional coordination, and community engagement efforts.
These coordinated actions prevented five planned takeover events, reducing potential property damage
and public-safety risks while advancing effective street-racing enforcement and regional public-safety
collaboration.

Public Safety

1692

Police

West Division personnel strengthened community partnerships by participating in a wide range of
engagement activities, building trust with residents and local stakeholders. During this reporting period,
the Division conducted nine major community events—including Coffee with a Cop, Trunk or Treat, the
Daisy Lane Parade, the MLK Parade, and the West Division Commander Forum—and maintained ongoing
engagement through 31 recurring community meetings with neighborhood associations, business
groups, and community partners. These efforts provided consistent platforms for collaboration,
problem-solving, and addressing quality-of-life concerns, advancing effective community engagement
and neighborhood-based problem solving.

Public Safety

1693

Police

East Division expanded community engagement and policy collaboration by implementing a multi-level
engagement strategy that strengthened community presence and partnership-building. During this
reporting period, personnel attended 65 community meetings, participated in 19 park activations, and
facilitated eight “Coffee with a Cop” events and one Commander’s Forum. These efforts enhanced
collaboration, visibility, and policy-focused dialogue with residents and stakeholders, supporting
effective community engagement and collaborative policy development.

Public Safety

1694

Police

East Division supported citywide e-bike safety initiatives through education, collaboration, and targeted
enforcement aimed at improving community safety. Division personnel participated in a city-led
brainstorming team that developed formal recommendations presented to the City Councilin October
2025, with efforts continuing in 2026. Officers partnered with Walk & Roll Long Beach to provide bicycle
and pedestrian safety education at local middle schools, served as active members of the Orange
County E-Bike Injury Prevention Collaborative, and completed specialized training to strengthen
outreach and promote safe riding practices across the city. These efforts advanced coordinated e-bike
safety education and regional injury-prevention collaboration

Public Safety

1695

Police

Facilitated a partnership with Los Angeles County agencies to continue providing coordinated,
trauma-informed support for youth who have experienced exploitation, violence, and abuse. This
five-year agreement helps ensure vulnerable children receive needed services while strengthening
cross-agency collaboration to better protect and support those in need, advancing effective
trauma-informed response models and interagency child-safety coordination.

Public Safety

1701

Police

Launched a digital and social media campaign to educate the community on preventing and reporting
hate crimes, using online platforms to share accessible information and raise awareness. The
Department also produced printed materials in multiple languages and distributed them to all public
libraries in Long Beach, expanding reach and ensuring inclusive access to resources. These efforts
strengthened community awareness and advanced effective hate-crime prevention education and
multilingual public-safety outreach.

Technology

777

Police

Supported the Department’s E3 campaign by producing physical outreach materials for businesses and
residents, including informational safety-tip leaflets and “Who to Contact” QR-code flyers and magnets.
On the digital side, the Communications Division launched a robust social media campaign featuring
information about the COPLOGIC online reporting system, safety tips, and success stories highlighting
arrests and enforcement efforts. These efforts strengthened public awareness and advanced effective
digital public-safety communication and community reporting engagement

Technology

778
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Police Launched an electronic-citation pilot program in April 2025 in collaboration with the Collaborative Technology 779
Response Division’s Motor Team to streamline traffic-citation processes and enhance operational
effectiveness. The pilot enables officers to issue printed hard-copy citations directly in the field,
improving efficiency, accuracy, and workflow while advancing modernized e-citation systems and
technology-enabled field operations.

Police Launched the Drop and Go Pilot Program on October 5, 2024, within the Jail Section to streamline the Technology 780
booking process while maintaining security and compliance. The pilot introduces a more efficient intake
workflow that reduces processing time for officers and supports improved custody operations and
booking-process modernization.

Police Launched the Taser 10 Initiative to enhance de-escalation capabilities by rolling out the new Taser 10 Technology 1193
model to officers and integrating virtual-reality training that allows personnel to build familiarity with the
device in a controlled environment before field deployment. This initiative strengthens safe, effective
force-options training and supports improved de-escalation practices and less-lethal technology
integration.

Police Launched the new Police Academy on January 10, 2026, marking a major milestone in the City’s Technology 1676
commitment to enhancing public safety, improving access to training resources, and modernizing critical
public-safety infrastructure. The opening strengthens the Department’s capacity to support high-quality
training, workforce development, and long-term public-safety infrastructure investment and
academy-level training modernization.

Police Launched an interactive public crime dashboard in December 2025 to provide the community with easy [Technology 1685
access to timely, accurate citywide crime statistics and reporting data. Refreshed daily, the dashboard
allows residents to explore crime trends in their neighborhoods and reinforces the Department’s
commitment to transparency and accountability. The Communications Division supported the launch by
developing a website landing page, tutorial video, news release, and promotional outreach to community
and media partners, advancing effective public-safety data transparency and digital community
engagement.

Police Launched a Records Management System (RMS) upgrade that resolved outstanding system issues and |Technology 1689
significantly improved overall system performance and reliability. This modernization effort strengthens
day-to-day operational efficiency and supports enhanced public-safety data management and
technology infrastructure reliability.

Police Completed Phase | of the Police Academy Modernization Project, delivering more than 13,000 square Technology 1699
feet of upgraded training facilities that position the Department to recruit, train, and develop Long Beach
law-enforcement professionals at the highest standards of professionalism, accountability, and
operational readiness. New facilities include state-of-the-art recruit and AOTC classrooms,
administrative offices for the Training and Tactical Support Division, renovations to the Fireside Room
and Fitness Building, and a new locker room capable of supporting a 100-recruit class. Staff coordinated
closely with POST to finalize certification requirements, enabling the successful launch of Class 100 in
January 2026, and managed extensive employee relocations, construction oversight, and furniture
installation to maintain operational continuity throughout the project.

Police Oversight|Completed an independent review of more than 100 Internal Affairs investigations, assessing each case |Public Safety 1830
for timeliness, thoroughness, completeness of allegations, and effective use of evidence, including
Body-Worn Camera footage. This review strengthens investigative quality, enhances accountability, and
supports improved internal affairs practices and professional standards oversight.

Police Oversight|Published the 2025 Complaint Investigation Review Report, which included recommendations to Public Safety 1831
strengthen investigative quality, accountability, and consistency. The Office of Police Oversight also
completed the 2025 OPO Annual Report. Both reports were presented to the community at a Police

Oversight Commission meeting, advancing transparency and supporting improved police oversight

practices and accountability frameworks.
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Police Oversight|Strengthened collaboration and information-sharing with the LBPD Professional Standards Division and |Public Safety 1833
community stakeholders, enhancing coordination on oversight and accountability efforts. Developed an
online pulse survey for staff and Commissioners to use at community events to gather public input and
deepen engagement. The Office of Police Oversight also continued issuing a quarterly newsletter with
department and commission updates, supporting transparent community engagement practices and
improved police oversight communication.
Public Works Onboarded 33 new employees and promoted 31 employees, while processing 29 step exceptions and 2 [City Employees | 2152
performance incentives as of mid-year FY 26, strengthening staffing capacity across the Department.
Public Works The People and Culture Team strengthened internal communication and engagement by developing and |City Employees | 2172
rolling out enhanced communication guidelines, templates, and training, and by launching a monthly
internal newsletter and employee coffee chats. These efforts are projected to reach more than 125
employees by the end of FY 26, supporting clearer information flow and deeper connection across the
department.
Public Works Projected to reduce the Department's overall vacancy rate to 18.90% by the end of FY 26 (down from City Employees | 2187
20.8% in FY 25), reflecting continued progress in recruitment and retention.
Public Works Projected to process more than 3,429 invoices totaling over $99 million in FY 26, supporting timely Financial 2150
payment to vendors and contractors citywide. Wellbeing
Public Works Submitted 17 grant applications as of mid-year FY 26, with 7 awarded and 7 pending, securing more than [Financial 2151
$7.9 million in funding for FY 26 and $89.3 million in funding still pending to support Department capital |[Wellbeing
and program needs.
Public Works Expanded the Private Development GIS Map to include all permit inspection operations, with the Financial 2161
department projecting an average of 200 inspections per month by FY 26 year end. Year end projections |[Wellbeing
also include 26 deed agreements, 12 mapping requests, 25 vacation requests, 85 Technical Advisory
Committee reviews, and 900 permits generating $8.1 million in revenue, reflecting strong operational
throughput and improved development services coordination.
Public Works Projected in FY 26 to manage and maintain 114 as-needed contracts representing more than $386 Financial 2171
million in contract authority, and develop and award 6 new as-needed contracts totaling over $115 Wellbeing
million in additional contract authority, ensuring continued capacity for Department projects and
services.
Public Works Projected to completed more than 2,400 facility, 10,270 traffic signal and sign, and 2,640 streetlight For the 2185
repair work orders, along with more than 12,500 Go Long Beach requests for service by FY 26 year-end. |Community
Public Works Initiated strategic training to improve the Public Works call center workflows, and as a result the Learning 2178
Transportation Services Bureau is projected to achieve a 13.7% increase in call volume handled, a 17.8% |organization
decrease in the call abandonment rate, and a 35% reduction in queue wait times, all while maintaining
current staffing levels.
Public Works Projected to install 400 new ADA-compliant pedestrian ramps, repair $6 million of sidewalks, and Mobility, 2154
complete the El Dorado Park Library Good Neighbor parking lot paving and ADA improvements by FY 26  [Equitable
year-end, improving accessibility and safety across the pedestrian network. Placemaking,
and Reimagining
the Public Right
of Way
Public Works Projected to facilitate over 90,000 Bikeshare trips and over 1.3 million E-scooter trips by FY 26 year-end, |Mobility, 2158
the highest micromobility ridership in Long Beach since the inception of the program. Equitable

Placemaking,
and Reimagining
the Public Right
of Way
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Public Works Projected to complete $52.8 million in arterial street repairs (totaling 52.99 lane miles), $22.3 millionin  [Mobility, 2163
residential street paving and restoration (totaling 11.73 centerline miles / 38.88 lane miles), $0.5 million |Equitable
in paving and restoration of alleys (totaling 0.17 miles), and $50.8 million in Complete Streets projects Placemaking,
with multi-modal improvements (totaling 52.88 lane miles) by FY 26 year end, improving roadway and Reimagining
conditions and advancing safer streets citywide. the Public Right
of Way
Public Works Projected to have begun construction on approximately 22.63 of 39.85 total lane miles along the Mobility, 2164
Studebaker corridor, as well as on Long Beach Boulevard (Pacific Coast Highway to Willow Street), Equitable
Carson Street (Orange Avenue to the City of Lakewood), and Clark Avenue Phase 2 (Anaheim Street to Placemaking,
Spring Street) by FY 26 year end, advancing multimodal safety and accessibility across key and Reimagining
transportation corridors. the Public Right
of Way
Public Works Projected to issue 159,726 Parking Control citations, 106,438 Parking Enforcement citations, and collect |Mobility, 2169
8,808 tons of street sweeping debris by FY 26 year-end, supporting clean, well-regulated streets Equitable
citywide. Projected to generate $12,181,582 in total revenue and process 5,660,856 transactions across |Placemaking,
all on- and off-street parking facilities, maintaining an average daily occupancy of 1,299 spaces and Reimagining
(13.03%), including $3,192,278 in parking meter revenue from 3,052,844 meter transactions by FY 26 the Public Right
year-end. of Way
Public Works Concluded a 12-month e-scooter pilot on the beach bike path that saw high rates of speed compliance [Mobility, 2179
and contributed to a more than 60% citywide increase in scooter ridership, with 1 in every 10 rides Equitable
occurring along the beach path. Placemaking,
and Reimagining
the Public Right
of Way
Public Works Successfully managed peak demand for the expanded LBCircuit program, projecting a doubling of Mobility, 2180
ridership with an increased fleet and safely transporting more than 100,000 passengers by FY 26 year Equitable
end. This growth reflects strong utilization and continued demand for accessible, zero fare micro transit [Placemaking,
service across Long Beach. and Reimagining
the Public Right
of Way
Public Works Projected to completed slurry seal on more than 2,000,000 square feet of asphalt street by FY 26 year- Mobility, 2183
end. Equitable
Placemaking,
and Reimagining
the Public Right
of Way
Public Works Projected to remove and replace 10,000 square feet of sidewalk and 1,000 linear feet of curb and gutter |Mobility, 2184
by FY 26 year-end, extending the life of City infrastructure. Equitable
Placemaking,
and Reimagining
the Public Right
of Way
Public Works By FY 26 year-end, the Engineering Bureau will have updated the Hazardous Intersection Analysis Public Safety 2155
worksheets for Adult Crossing Guard assignments, convened the Pedestrian Safety Advisory Committee
(PSAC) for both school semesters, and completed the first-ever audit of School Guard assignment data,
strengthening oversight of school crossing safety.
Public Works Projected to complete 802 traffic safety and parking investigations, respond to 1,120 traffic-related Public Safety 2156
concerns and resident requests, install 120 crosswalks, conduct 7 adult crossing guard investigations,
investigate or install 100 on-street disabled zones, and paint 70 driveway curb red tips by FY 26 year-end.
Public Works The Transportation Services Bureau is projected to receive 12,144 calls and 2,496 emails regarding street|Public Safety 2157

sweeping and parking inquiries, and 149,926 calls, 35,350 emails, 1,016 voicemails, and 30,582
completed callbacks regarding collections by FY 26 year-end, maintaining responsive customer service
citywide.
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Public Works

Completed construction on 14 projects as of mid-year FY 26, including the Marine Maintenance Dock
Replacement, 62nd Place Promenade Repairs, the Luxury Inn, the Public Safety Roofing Project, the Long
Beach Arts Expo Building (lighting, solar, and carports), Police Department North Division showers, the
Multi-Service Center Energy Efficiency Upgrade, Drake Park Community Center improvements, the Park
Lights LED Upgrade, Ramona Park and Silverado Park playgrounds, El Dorado Park East bleachers and
shade structure, El Dorado East Regional Park pavement improvements, and Seaside Way Dog Park
improvements, delivering upgraded facilities and recreation spaces across the City.

Public Safety

2159

Public Works

Projected to complete design on 7 projects by FY 26 year-end, including Marine Stadium electrical
improvements, Naples Seawall Vista Del Golfo tiebacks and cap repair, Multi-Service Center interior
improvements, vertical gateways and the East Signature Gateway Long Beach signage, the 702 W.
Anaheim year-round shelter, and the El Dorado East Regional Park parking management system,
advancing the projects toward construction.

Public Safety

2160

Public Works

Projected to repair more than 29,000 potholes, trim 15,000 trees, and remove 300 tree stumps by FY 26
year-end, supporting safe streets and a well-maintained urban canopy.

Public Safety

2162

Public Works

Projected to replace 2,980 traffic signs and street name signs, repaint 53,000 linear feet (10.1 miles) of
red curbs, and re-stripe 31 miles of centerline pavement by FY 26 year-end, strengthening roadway safety
and visibility.

Public Safety

2165

Public Works

Projected to respond to more than 160,000 illegally dumped items and collect more than 1,100 tons of
litter, conduct 3,500 homeless encampment cleanups and 950 alley cleanups collecting 650 tons of
debris, and remove approximately 1,250,000 square feet of graffiti by FY 26 year-end, supporting cleaner
and safer neighborhoods citywide.

Public Safety

2166

Public Works

Provided traffic control for all major special events, including the Long Beach Grand Prix, Pride Parade,
and Beach Streets events, and set up temporary site electrical power at the DDR lot for the Grand Prix.

Public Safety

2167

Public Works

By FY 26 year end, the Public Service Bureau will complete removal of the fountain and safety
improvements at Promenade Square Park, replace the HVAC system at the El Dorado Park Nature
Center, and assemble bedroom furniture for occupancy at Project Homekey’s Luxury Inn. These projects
support safe, functional, and well maintained public facilities across Long Beach.

Public Safety

2168

Public Works

Completed 68 industrial inspections, 9 construction inspections, and 23 illicit stormwater discharge
investigations, along with 35 drainage complaint investigations, 3 drainage repairs, and 4 sinkhole
repairs as of mid-year FY 26, protecting water quality and public infrastructure.

Public Safety

2170

Public Works

Projected to complete the Eliot Street and Azure Bikeway Route 10 sidewalk replacement by FY 26 year-
end.

Public Safety

2174

Public Works

Projected to review 2,500 traffic control plan sheets, respond to 1,600 traffic-related concerns and
resident requests, and issue 2,000 oversized vehicle permits by FY 26 year-end, supporting safe and well-
coordinated street activity citywide.

Public Safety

2175

Public Works

Projected to review 14 traffic impact analyses, trip generation assessments, and Transportation Demand
Management plans, and conduct hundreds of citywide traffic volume counts to update the City's Average
Daily Traffic map, supporting data-driven transportation planning.

Public Safety

2176

Public Works

Projected to conduct speed counts of 4.9 million vehicles along the High Injury Network in preparation
for the Automated Speed Enforcement System by FY 26 year-end, laying the groundwork for expanded
traffic safety enforcement.

Public Safety

2177

Public Works

Projected to complete sump pump replacements at the Spring Street and Lakewood Boulevard airport
tunnels by FY 26 year end, supporting safe and reliable airport infrastructure.

Public Safety

2182

Public Works

Projected to award bids on 9 projects by FY 26 year-end, including Belmont Pool, Davies Boat Launch
facilities improvements, Alamitos Bay entrance channel dredging, Rainbow Lagoon and Convention
Center concrete repairs, the Police Department North Division HVAC upgrade and roof repair, the 51st
Street Greenbelt, Silverado sports courts improvements, El Dorado East Regional Park wayfinding and
signage, and Houghton Park playground.

Public Safety

2188

Public Works

Projected to install 37 solar street lights by FY 26 year-end to help prevent copper wire theft, improving
lighting reliability and reducing maintenance impacts.

Public Safety

2189
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Technology And [Produced 402 video segments across LBTV, including live coverage of community events, public service |Digital Inclusion /[ 1748
Innovation announcements, department-driven videos, press conferences, and ribbon cuttings. This level of Technology

production strengthened the City’s public communication and community visibility.
Technology And [Hosted a series of five “Navigating the New Digital Age” community workshops, equipping more than 150 |Digital Inclusion /[ 1785
Innovation residents with foundational knowledge and responsible-use practices for Gen Al systems. The Technology

workshops strengthened digital literacy and supported community readiness for emerging technologies.
Technology And [Formally adopted Administrative Regulation 8-39, the City’s Data Privacy Policy, and completed five Digital Inclusion /[ 1786
Innovation Privacy Evaluations as part of its implementation. This work strengthens the City’s overall data Technology

governance and supports responsible, transparent use of resident information.
Technology And [Scaled three successful emerging-technology pilots into full solicitations or implementations in Digital Inclusion /[ 1793
Innovation partnership with City departments. This included IchiPlan (an Al tool to improve staff efficiency for Technology

Community Development), Throne Labs (a smart-restroom solution to reduce public defecation and

enhance user experience), and Comfort & Hays / D2 (a smart-lighting platform measuring air quality and

pedestrian activity at Houghton Park). These efforts advance the City’s ability to responsibly test and

deploy innovative technologies.
Technology And [Hosted the LB Co-Lab Demo Day with 345 registrations and more than 200 attendees, where community |Digital Inclusion /[ 1794
Innovation members evaluated nine proposed solutions to longstanding civic challenges. Three solution providers [Technology

were awarded City pilot contracts addressing maintaining public spaces, improving access to City

services, and securing commercial corridors. This community-designed approach strengthened resident

participation in shaping technology solutions for the City.
Technology And [Launched the new My Utility Portal through a collaboration between the EIS Division, Long Beach Digital Inclusion /[ 1795
Innovation Utilities, and Public Works. The modernized portal allows customers to view usage, pay bills, request Technology

payment arrangements, manage service turn-ons and turn-offs, enroll in paperless billing, and access

information on available assistance programs. The portal expands customer self-service options and

reduces call volume, allowing call center staff to focus on more complex customer needs.
Technology And [Advanced the LBBuilds ELM Project into its implementation phase, with the EIS Division partnering with  |Digital Inclusion /[ 1796
Innovation Community Development and Financial Management to finalize the RFP and prepare for the replacement|Technology

of the City’s legacy licensing, permitting, and enforcement system. To support this multi-year effort, EIS

reorganized staffing and onboarded seven contractors. Phase 1, focused on building permitting, is

scheduled to go live this calendar year in 2026, followed by planning and hearings in Phase 2 and

business licensing and code enforcement in Phase 3. The new cloud-hosted Clariti system will expand

customer self-service and streamline workflows across departments.
Technology And [Updated the Qmatic kiosk in the 2nd-floor Permit Center to include additional Public Works services, Digital Inclusion /[ 1799
Innovation enabling customers to walk in without an appointment and use the kiosk to request services. Capturing [Technology

these visits in the system will help Public Works make informed staffing decisions and better understand

walk-in service demand.
Technology And [Launched a community digital-skills program at Mark Twain Library, training 60 participants through 10 |Digital Inclusion /[ 1821
Innovation hours of instruction in online safety, email skills, and introductory Al skills. Participants who completed [Technology

at least eight hours received a free computing device. The California Public Utilities Commission funded

program strengthened digital inclusion and expanded access to essential technology tools for residents.
Technology And [Launched the LB Digital Skills Learn and Earn Program at the Billie Jean King Library and the Michelle Digital Inclusion /[ 1822
Innovation Obama Library, that will provide 90 participants with 10 hours of instruction in online safety, email skills, [Technology

and introductory Al skills. Participants who complete at least eight hours will earn a free computing

device. This California Public Utilities Commission funded program strengthens digital inclusion and

expands access to essential technology tools for residents.
Technology And [Convened the cross-sector Digital Inclusion Stakeholder group—now more than 150 members—three Digital Inclusion /[ 1824
Innovation times this year, with 100% of survey respondents reporting the meetings were productive. Disbursed 327 |Technology

Digital Inclusion Resource Guides to support residents and partners in accessing connectivity, devices,
and digital-skills opportunities.
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Technology And [Strengthened TID’s communication efforts by expanding public-facing and internal outreach. Released |Learning 1749
Innovation four press releases on community programs, services, and awards; launched more than 16 organization

community-facing communication strategies and social media campaigns; published three “Tune in to

Tech” blog posts highlighting internal TID work; produced 10 Smart City Initiative newsletters promoting

City tech programs; and was featured in 17 news articles. These efforts increased visibility of City

technology initiatives and deepened engagement with residents and staff.
Technology And [Centralized and streamlined TID communications support requests by creating the “Request for TID Learning 1750
Innovation Communications Services” Microsoft Form, establishing a consistent intake process for capturing, organization

tracking, prioritizing, and responding to internal requests. This standardized workflow improves

transparency, service delivery, and coordination across TID.
Technology And [Wrote, processed, and executed 24 Council letters so far in FY 26 through May 2026, moving each Learning 1772
Innovation through development, drafting, approvals, and contract execution. This work strengthened the City’s organization

legislative workflow and supported timely Council decision-making.
Technology And [Developed a business intelligence dashboard for HR to visualize vacancies across departments, Learning 1802
Innovation providing clear insight into recruitment timelines and process efficiency. The dashboard shows how long |organization

it takes for requisitions to be approved and tracks the percentage of positions that are open, cancelled,

in progress, or filled by department. This tool strengthens workforce analytics and supports

data-informed recruitment planning.
Technology And [Expanded the City’s Motorola 700 MHz digital radio system from a single site to four simulcast sites, Technology 980
Innovation significantly improving system reliability, resiliency, and signal/voice quality. This enhanced

infrastructure enables more departments—particularly the Police Department—to transition from the

legacy analog system to the modern digital platform and benefit from its expanded public-safety

communications and radio interoperability features.
Technology And [Launched a multi-phase initiative to modernize HR and Payroll reporting by transitioning legacy reports |Technology 1522
Innovation from MS Access and Control-D into the Simpler Systems platform. This effort improves sustainability,

automation, and audit readiness, while strengthening long-term report governance through enhanced

collaboration between HR, Central Payroll, and TI.
Technology And [Completed remediation for 119 network hardware components as part of PCl and cybersecurity efforts, |Technology 1751
Innovation enabling automated deployment of firmware upgrades and critical patches to keep devices updated and

address bugs and vulnerabilities. Remediated issues identified in the Network Risk Assessment and

outlined in the remediation SOW, strengthening the City’s overall PCl compliance and cybersecurity

posture.
Technology And [Completed the system core upgrade from version 5.11 to 5.13 on 174 Network Video Recorders, Technology 1752
Innovation supporting the City’s goal of maintaining resilient and reliable physical-security infrastructure. The

upgrade was executed with minimal service disruption, ensuring operational continuity and

strengthening overall video-security system performance and infrastructure resiliency.
Technology And [Completed 24% of phone migrations to the Webex cloud platform, transitioning users from the legacy Technology 1753
Innovation on-premise phone system to a modern cloud-based solution. This effort improves system reliability,

scalability, and long-term operational efficiency while reducing reliance on outdated infrastructure and

streamlining support and maintenance.
Technology And [Completed upgrades to backup power systems at all Police Department sites, helping ensure critical Technology 1754
Innovation public safety technology remains operational during power outages and electrical disruptions. This

investment improves the reliability of essential services and marks the beginning of a multi-year initiative

to modernize the City’s network infrastructure and supporting technology, enhancing overall resiliency

and service delivery.
Technology And [Initiated a new secure data platform for the Police Department using Snowflake by creating a single Technology 1755
Innovation place for important information to be stored and analyzed. This will help the department make informed

decisions that support public safety.
Technology And |Digitized Fleet’s paper-based inspection checklist and light-line service request forms by converting Technology 1756
Innovation them into PowerApps solutions, streamlining workflows and modernizing day-to-day Fleet operations.

This effort reduces manual paperwork, improves accuracy, and supports more efficient fleet service

processes and digital workflow management.
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Technology And |Integrated 911 call-handling data into the CommsCoach quality-assurance tool by partnering with Public|Technology 1758
Innovation Safety and TID Infrastructure teams to deliver both dispatch (CAD) information and recorded voice data.

This supports DPEC’s efforts to strengthen 911 operator performance, enhance training, and improve

overall emergency communications and quality-assurance practices.
Technology And [Implemented the Fire Department’s new APX series radios on the upgraded 700 MHz trunked radio Technology 1773
Innovation system, completing the 2025 interoperability programming for all LBFD radios. This work added the

necessary talk groups, updated encryption keys, and improved radio reliability and security for

firefighters during emergency response. The upgrade strengthens regional public-safety communications

and enhances overall radio interoperability.
Technology And [Transitioned additional City bureaus and divisions to the upgraded 700 MHz trunked radio system, Technology 1774
Innovation improving reliability and communication during field operations. Public Works’ Environmental Services

Bureau (Parking Control Division) deployed 65 new APX N30 radios, including 35 with encryption to allow

secure communication with the Police Department. Parks, Recreation and Marine’s Beach Maintenance

team also transitioned, deploying 26 new radios and receiving a dedicated talk group for their fleet.
Technology And [Implemented upgraded APX series radios for LBPD’s specialized units—including SWAT/CCAT, Technology 1776
Innovation Homicide, and Air Support—by programming their fleet to operate on the enhanced 700 MHz trunked

radio system and loading updated encryption keys. Harbor Security radios were also upgraded to the

new system with refreshed encryption. These improvements strengthen secure communication and

enhance coordination during critical incidents.
Technology And [Procured Automatic License Plate Recognition (ALPR) equipment from Motorola for the Environmental  |Technology 1777
Innovation Services Bureau’s Parking Enforcement fleet, including four new electric Blazers. The equipment has

been delivered to Fleet for installation. This upgrade will enhance parking enforcement efficiency and

support more accurate and timely field operations and vehicle-mounted ALPR technology.
Technology And |Installed new Wi-Fi access points in Fire Stations and Police Department facilities to enable over-the-air |Technology 1778
Innovation programming of all City radios. This upgrade streamlines how radios are updated, reduces manual effort,

and ensures consistent performance and security through automated wireless updates.
Technology And [Strengthened the City’s cybersecurity posture by decommissioning 69 legacy servers between Technology 1779
Innovation October 2025 and April 2026, eliminating outdated systems that posed potential attack risks.

Established automated patching processes and implemented Level 1 baseline security standards for all

new servers, significantly improving resilience and ensuring stronger preparedness for disaster events

and security incidents.
Technology And [Migrated the City’s mainframe disaster-recovery system from physical hardware to a cloud-based Technology 1780
Innovation platform, reducing the risk of hardware failures and improving the City’s ability to back up data and

recover quickly during an emergency.
Technology And [Modernized the City’s internal web mapping application by designing and implementing a Technology 1782
Innovation next-generation platform to replace a 20-year-old legacy system. The new system improves

performance, enhances usability for staff, and ensures long-term maintainability.
Technology And [Published the City of Long Beach Al Strategy, outlining four key initiatives and incorporating feedback Technology 1789
Innovation from more than 500 City staff and community members. The strategy provides a clear framework for

responsible Al use, supports innovation, and strengthens the City’s overall technology governance and

digital service delivery.
Technology And [Advanced staff Al literacy by rolling out Microsoft Copilot Chat to all City employees in March 2026, Technology 1791
Innovation paired with a citywide Al training program to build skills and confidence in using Al tools responsibly and

effectively. This effort strengthens organizational readiness and supports broader digital workforce

development and responsible Al adoption.
Technology And [Completed the iNovah 2.7 upgrade, a complex effort involving coordinated hardware, software, and Technology 1801
Innovation database updates. The project modernized the City’s Windows application servers and SQL database

servers, improving system performance, stability, and long-term maintainability.
Technology And [Upgraded iNovah PCs from Windows 10 to Windows 11, enabling enhanced security, more consistent Technology 1804
Innovation updates, and access to new system features that support ongoing operations.
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Technology And [Enhanced workforce efficiency by replacing more than 400 computers across the City and completing Technology 1805
Innovation the migration from Windows 10 to Windows 11 (excluding LTSC devices). These upgrades ensure staff

have secure, reliable, and up-to-date systems that support daily operations and strengthen overall

enterprise workstation management and device security.
Technology And [Enhanced workstation and data security by implementing BitLocker encryption, installing Technology 1806
Innovation data-loss-prevention agents, and deploying Tenable security agents across City devices. These

measures strengthen endpoint protection, reduce data-exposure risks, and improve overall device

security and vulnerability management.
Technology And [Completed Intune configuration for Windows and iOS devices and began enrolling City devices, Technology 1807
Innovation establishing a unified management platform that improves security, streamlines updates, and supports

more consistent device administration and mobile management.
Technology And [Replaced all Sharp-managed printers and copiers citywide with Konica Minolta-managed devices, Technology 1808
Innovation standardizing the fleet and improving reliability, support consistency, and long-term maintainability

across departments. This transition strengthens overall print management and device lifecycle

operations.
Technology And [Launched the Financial Systems Catalog (SPARK), creating a centralized platform for City employees to |Technology 1809
Innovation request and modify access and workflows within Munis and Simpler-Financials. This improves clarity,

standardization, and efficiency in managing financial system access and workflow administration.
Technology And [Advanced the HR Digitization Project by completing Phase 2, digitizing employee records for five Technology 1810
Innovation additional departments—Airport, Economic Development, Health & Human Services, Fire, and City

Clerk. This expansion builds on earlier work to modernize records management and supports more

efficient, secure, and accessible digital HR operations and records management.
Technology And [Completed the classification study for the modernization of the Business Systems Specialist series, Technology 1817
Innovation resulting in 12 new job specifications. TID partnered with a consultant to interview employees, gather

data, and document current job duties, producing updated classifications that are now under review

with HR and the Union.
Technology And |Directed the successful November 2025 go-Llive of the City’s Time Entry modernization initiative for pilot |Technology 1818
Innovation departments, including Utilities/Energy Resources and Public Works—two large, operationally critical

field-based workforces. Oversaw organizational readiness, training, and deployment activities for more

than 1,100 end users, many of whom do not have routine computer access. Implemented targeted

training and change-management strategies tailored to field operations, supporting strong adoption and

operational continuity. This milestone represents a major step in modernizing workforce-management

processes and establishing a scalable framework for future citywide implementation.
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