
 
Memorandum 

 

   
 

Date:  February 27, 2026 
 
To:  Thomas B. Modica, City Manager  
 
From:  Meredith Reynolds, Deputy City Manager    
 
For:  Mayor and Members of the City Council  
 
Subject:   2026 Grant Strategy Framework and Project Priority List   

 
Grant funding is a significant asset to the City of Long Beach (City), which secures hundreds of 
millions of dollars in formula and competitive grants each year. Approximately $250 million in 
grant funding was secured from county, state, federal, and philanthropic sources for programs 
and projects in Fiscal Year 2025 alone.  As the City looks at additional revenue to support a 
thriving community, one opportunity is to effectively and holistically organize grant seeking 
across the City organization to maximize county, state, federal, and philanthropic funding to Long 
Beach. 

 
This coordinated approach is particularly important this year, as the grantmaking landscape 
continues to shift. Federal agencies are introducing new priorities and compliance requirements, 
while local funders are reducing passthrough funding and facing revenue declines. These 
changes have already limited the City’s access to funding in 2025 and are expected to further 
constrain future opportunities, underscoring the need for a strategic, citywide approach to 
pursuing grants. 

 
To support this work, the City’s Grants Office provides citywide coordination for grant seeking, 
grant writing, and grant management activities to help secure grant funding to address a variety 
of City needs. A key deliverable of the Grants Office is to coordinate the production of a Grant 
Strategy Framework (Framework) to outline the City’s approach to efficiently and effectively 
pursue grant opportunities that are aligned with community needs and City priorities. This 
Framework allows City staff to focus staff time on the grant opportunities for which the City is 
likely to be most competitive. 
 
In this year’s iteration, the Framework outlines the City’s strategy to support the submission of 
successful and goal-oriented grant applications. At the core of the Framework is a five-pronged 
approach that includes the following categories:  
 

1) Grants Organizational Structure: The City has an organizational structure to support 
efficient communication, collaboration, monitoring, and evaluation of grant-related efforts 
among City staff. The organizational structure is led by the City Manager’s Grants Office and 
includes the Grants Collaborative, which consists of representatives from all City 
Departments that support grant applications. 
 
2) Collaboration and Capacity Building: The City fosters coordination and capacity building 
primarily through the Grants Collaborative, which meets bimonthly to discuss grant 
opportunities, participate in trainings, collaborate on grant applications, and share resources.  
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3) Annual Grant Priority Setting: City Departments develop a list of programs and projects in 
need of grant funding every year to help staff quickly assess whether a grant opportunity will 
meet City priorities. This year’s list includes 139 programs and projects that meet one or 
more of the following criteria: aligns with the Long Beach 2030 Strategic Vision, meets 
established goals and priorities set by City Council action, has lost or is risk of losing federal 
funding, is a core or essential service, serves a community facing disparities, and/or is 
included in an approved master plan, strategic plan, or similar document. 
 
4) Policies and Guidelines: The City’s policies and guidelines, including an overview of 
Financial Policies and Procedures 5-1 (FPP5-1), which describes the City’s coordinated 
method for applying for grants, managing grant awards, and handling the accounting and 
reporting of grant-related financial information in compliance with both City and granting 
agency requirements.  
 
5) Monitoring and Evaluation: The City tracks grant application successes, trends, and areas 
in need of improvement by collecting and analyzing data extracted from Grant Application 
Approval Forms and Munis. The data will be published annually in the City’s Grants Year in 
Review Report. 
 

The 2026 Grant Strategy Framework is attached and will be updated by the City Manager’s 
Grants Office every year.  Should the City Council have an alternative direction to this grant 
planning strategy, Councilmembers are asked to schedule an item for discussion with the full 
City Council in March 2026. If no alternative direction is provided, City staff will implement this 
strategy to manage how to best use staff resources to pursue the most competitive grant 
opportunities.  
 
For more information, please contact Meredith Reynolds, Deputy City Manager, at 
Meredith.Reynolds@longbeach.gov or (562) 570-6677. 
  
ATTACHMENT 

 
CC:  DAWN MCINTOSH, CITY ATTORNEY               

DOUGLAS P. HAUBERT, CITY PROSECUTOR          
LAURA L. DOUD, CITY AUDITOR          
APRIL WALKER, ASSISTANT CITY MANAGER          
TERESA CHANDLER, DEPUTY CITY MANAGER    
MEREDITH REYNOLDS, DEPUTY CITY MANAGER   
GRACE YOON, DEPUTY CITY MANAGER     
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER    
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 
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Introduction

Grant funding is a significant asset to the City of Long Beach. In Fiscal Year 2025, the
City initiated 121 grant-funded programs and projects totaling over $250 million
from local, state, federal, and philanthropic sources. These grants are intended to
address a variety of City needs and support the Long Beach 2030 Strategic Vision
(2030 Strategic Vision).

Given the City’s significant reliance on grant funding, the City Manager’s Office has
developed the following Grant Strategy Framework (Framework) to guide the City’s
approach to pursuing grants that align with the 2030 Strategic Vision and other
emerging priorities. The Framework is intended to provide staff with guidance and
direction to ensure that departments are pursuing grants that will most efficiently
and effectively support key programs and projects that address City needs.  By
concentrating efforts on these grants and providing staff with the necessary training
and resources to strengthen applications, the City can improve its competitiveness
while ensuring that staff time is dedicated to the most relevant and strategic
funding opportunities.

The Framework was first published in 2024 following a comprehensive review of
existing City policies, processes, and input from staff experienced in preparing and
supporting grant applications. As shown in Figure A, the Framework is typically
presented to the Citywide Grants Collaborative (Grants Collaborative) for input in
October, submitted to City Manager for approval in December, and published in
February of every  year.

Introduction

Figure A: Grant Strategy Framework Timeline
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The Framework is a five-pronged approach to support the submission of successful
and goal-oriented grant applications. The Framework categories, which are
presented in Figure B, include: 1) Grants Organizational Structure; 2) Collaboration
and Capacity Building; 3) Annual Grant Priority Setting; 4) Policies and Guidelines; 5)
Monitoring and Evaluation.

Introduction

Figure B: Grant Strategy Framework Categories

3

Since its inception, the Framework has been updated annually to reflect evolving
City policies, approaches, and priorities as well as changes at the local, state and
federal levels. In 2025, the incoming federal administration introduced significant
changes to the grant landscape, many of which are described in the Improving
Oversight of Federal Grantmaking Executive Order (August 7, 2025). These
executive actions included changes to funding priorities, contract requirements,
and how applications are assessed, among other modifications to federal grant-
making. 

https://www.whitehouse.gov/presidential-actions/2025/08/improving-oversight-of-federal-grantmaking/
https://www.whitehouse.gov/presidential-actions/2025/08/improving-oversight-of-federal-grantmaking/
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Introduction

The federal redirection reduced the City’s access to funding in 2025 and is
expected to limit future opportunities. Specifically, federal agencies have
significantly reduced or eliminated grants that funded climate as well as diversity,
equity, and inclusion (DEI) initiatives. This included the termination of grants
established under the Inflation Reduction Act (2022), which had been designed in
part to promote clean energy and address climate change. In addition, federal
funders reviewed grants containing DEI-related components and flagged them for
early termination. These funding reductions affected both direct and pass-through
grants from local, county, and state entities. A list of specific City grants impacted
by changes to federal grant making will be included in the 2025 Grants Year in
Review Report which will be published in February 2026. 

The federal administration has also introduced, or signaled plans to introduce, new
conditions for grant eligibility and compliance. Looking ahead, the City should
anticipate that federal grant funds, even if awarded, could be rescinded or
suspended if new requirements are implemented or become subject to litigation.
The City should also anticipate fluctuations in state and county grants as pass-
through funding and revenues decline. 

4

Changes to federal, state, and county
funding streams will pose significant
challenges in securing grants for priority
projects. It may require staff to make difficult
decisions and scale back projects and
services planned in the coming years.
Moving forward, staff should be prepared to:

Prioritize grant funding for required or
essential services.

Explore alternative and innovative
funding sources. 

Modify or scale back projects to align
with available resources.

Reframe projects to meet funder
guidelines while preserving the project’s
goal and intent in alignment with City
Council Priorities and City values. 

Develop contingency plans in the event
grant funding is withdrawn
unexpectedly. 

These steps will help the City remain adaptable and implement priority projects
despite shifting funding conditions.
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Grants Organizational Structure

The City has established a grants organizational structure that includes the Citywide
Grants Collaborative (Grants Collaborative) and dedicated staff from the City
Manager’s Office to support efficient communication, collaboration, monitoring,
and evaluation. The Grants Collaborative is the primary method of communicating
and coordinating grant-related information to City Departments. It consists of staff
from every Department who lead grant application submissions and meets every
other month to discuss upcoming grant opportunities, grants in process, and grant-
related resources. The Grants Collaborative is overseen by the City Manager’s
Grants Office which is comprised of a Grants Analyst and overseen by a Deputy
City Manager. It receives additional support from the Office of Government Affairs
who provide guidance on the state and federal budget, legislative priorities, and
connects staff to policymakers when appropriate.

Grants Organizational Structure

5

The  Grants Office also plays a key role in ensuring that Departments have the
support and resources necessary to identify and submit competitive grant
applications. Staff provide high-level project management and professional work
related to grant seeking, grant writing, grant administration, and coordinating
grant management activities on a citywide basis to facilitate the intersectional
infrastructure and programmatic grants to maximize federal, state, county and
philanthropic funding. Additionally, the Grants Office is responsible for capturing
citywide priorities, identifying and tracking grant opportunities, providing technical
assistance and training on City grant processes, enabling comprehensive and
competitive grant application and reporting grant activity and progress to City
management.

The Grants Analyst serves as the single point of contact within the City who monitors
upcoming grant opportunities, tracks application submissions, and coordinates
interdepartmental collaboration on grant proposals. In addition, the Grants Analyst
ensures all grant applications are consistent with the 2030 Strategic Vision, are
aligned with the City’s Racial Equity and Reconciliation Plan, are fiscally sound, and
are approved by the Deputy City Manager. The Grants Analyst further serves as a
resource to City staff who may need assistance with navigating City administrative
processes, understanding state and federal grant requirements, managing grant
application timelines, and compiling items for City Council.

MacArthur Park improvements
partially funded by county and
state funds.
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Grants Organizational Structure

Figure C: Grants Organizational Structure
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The Grants Collaborative fosters coordination, collaboration and capacity building
during its bimonthly meetings which typically alternate between a standard
business meeting and a grant-related training. During the standard business
meeting, Collaborative members discuss recently submitted grant applications,
grant applications underway, grants under consideration, and potential points of
collaboration. The Grants Collaborative trainings stem from a curriculum that was
created, and continues to be tailored, based on Collaborative members’ interests.
These trainings are part of a larger training curriculum that is comprised of five
modules including grant planning, grant identification, grant application, grant
award, grant management, and grant close out. The trainings offer comprehensive
information, tools and templates to build staff capacity to successfully apply for,
implement, and manage grants.

Collaboration and Capacity Building
Collaboration and Capacity Building

Figure D: Grant Training Curriculum Modules
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Collaboration & Capacity Building
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Collaboration & Capacity Building

The City also uses technology to create and access efficient pathways to training,
capacity-building and informational resources. The Grants Collaborative’s intranet
site, for example, includes recorded trainings, grant administration protocols, and a
variety of templates such as letters of support, budgets, and memos. The Grants
Collaborative Teams channel and Sharepoint files are collaborative space where
all members can work simultaneously on draft proposals, budgets, action plans,
and other key documents making it more efficient to provide input on grant
applications.

In addition, the Grants Office and Technology and Innovation Department (TID)
work collaboratively to streamline grant related processes. This includes an
automated system that makes it easy for staff to access the City’s Grant-writing
Bench and Community Engagement Qualified Vendor List. They also collaborate to
ensure the submission and approval of the Grant Application Approval Form, which
uses Power Automate, and continues to be user-friendly. As technology improves,
the Grants Office will continue to incorporate similar strategies that support
effective and efficient communication and collaboration.

8

Artesia Great Boulevard Project partially funded by LA Metro grant.
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Given the number of grant opportunities
available to cities every year and the
significant amount of work it takes to apply
for a grant, the City Manager’s Office finds it
beneficial to have a list of prioritized
programs and projects in need of grant
funding. Such a list provides staff with the
ability to quickly assess whether a grant
opportunity is a good match for the City and
provides guidance to ensure that staff time
and resources are efficiently used to apply for
grants that meet documented needs and
goals.

To that end, Departments provide the Grants
Office with a list of prioritized programs and
projects in need of grant funding every
October. Grants Office staff consolidate
these recommendations into an annual
Grant Priority Project List and add it to this
Grant Strategy Framework during the
Framework’s annual update.

Annual Grant Priority Project List

9

The 2026 Grant Priority Project List, found in Attachment A, includes 139 programs
and projects in need of grant funding. In this year’s iteration, City staff considered
modifications to federal and County funding streams, and incorporated projects
that have lost or are at risk of losing such funding. 

Departments also prioritized projects based on the following guidance:

Project is a core or essential service that is not fully funded
Project is prioritized in a city plan such as Long Beach 2030 Strategic Vision or a
department’s strategic plan 
Project will have a measurable impact on a data-supported need
Project addresses community disparities 

The 2026 Grant Priority Project List, which is categorized by 2030 Strategic Vision
themes, is summarized in Table 1.

Grant Priority Project List
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2030 Strategic Vision Theme
Number of Proposed

Projects for Grant
Funding

Education 7

Economic Opportunity, Equity, and Resiliency 8

Digital Inclusion & Technology 11

Housing & Homelessness 9

Public Safety 17

Mobility, Equity, Placemaking, & Reimagining the Public
Right of Way

28

Health, Behavioral Health, & Wellness  21

Climate & Environmental Sustainability 30

Our Government 8

Total 139

 |  City of Long Beach 2026 Grant Strategy Framework

Table 1: 2026 Grant Priority Project List by 2030 Strategic Vision Theme 
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Grant Priority Project List



 |  City of Long Beach 2026 Grant Strategy Framework

Policies and GuidelinesPolicies and Guidelines

The City Manager’s Office oversees the development and administration of grant-
related policies and protocols to provide staff with direction when applying for and
managing grants. 

Most recently, the City Manager’s Office developed guidelines and tools to help
staff navigate the shifts in federal grant-making. At the center of this effort is the
City’s Federal Funding Ad Hoc Committee (Committee), which meets regularly to
discuss new federal policy, develop responses to changing grant conditions, and
share resources. The Committee also maintains a list of departmental liaisons who
can assist staff experiencing federal-related challenges, provides federal funding
updates to City Council, and maintains a website for the general public. In
addition, the Committee accelerated the update of the City’s Equity Toolkit which
offers guidance on drafting proposals that are aligned with the City’s equity goals
while using language that is acceptable to federal agencies.   

Policies and Guidelines

11

The City’s primary grant policy is the Financial Policies and Procedures (FPP) 5-1
which outlines departmental roles and responsibilities throughout the grant process.
This policy establishes a coordinated approach for submitting applications,
administering awards, and ensuring accurate accounting and reporting of grant-
related financial information.   

Bixby Park Bandshell partially funded by a California State Parks grant.

https://longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/february-26--2025---impact-of-a-federal-funds-pause-on-the-city-of-long-beach--revised-
https://www.longbeach.gov/citymanager/key-initiatives/federal-funding-updates/


FPP 5-1 consists of 11 sections that outline the procedures for developing,
submitting, and managing grant applications and awards. These sections include: 

1. Grant Authority: Describes City Council and City Manager’s authority applying        
for and accepting grants. 

2. Identifying Grant Opportunities: Describes Department and City Manager’s roles
in identifying grants.

3. Grant Approvals: Describes the grant application approval process when
applying for competitive grants, non-competitive grants, and grants where the city
is a partner.

4. Grant Preparation: Describes Department responsibilities when preparing a grant
application and budget.

5. Grant Award Notification: Describes Department responsibilities after the funder
provides their final funding decision. 

6. Grant Administration: Describes the actions required to fiscally administer a grant
including establishing and monitoring Munis grant records.

7. Grant Financial Management System: Describes Department responsibility of
establishing a Grant Record. 

8. Subrecipient Monitoring: Describes required monitoring activities and potential
federal conditions enacted based upon the evaluation of risks. 

9. Grant Closeout: Describes the fiscal steps necessary to close the grant.

10. Providing Letters of Support for Grant Applications Submitted by Outside
Agencies: Describes the process to request that the City provide a letter of support
for a grant application submitted by a non-City entity.

11. Obtaining Letters of Support from Legislative Representatives on City Grant
Applications: Describes the process to obtain a letter of support from a legislative
representative for a grant application submitted by the City. 

Policies and Guidelines

 | City of Long Beach 2026 Grant Strategy Framework12

Policies and Guidelines
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In addition, there are several guidelines and resources aligned with FPP 5-1 that
staff frequently rely on including: 

Authorized Signatory on Grant Applications: The City Manager, or designee, must
serve as the City’s authorized signatory on all grant applications. The City Manager
has the legal authority to give assurances, make commitments, enter contracts,
and execute such documents on behalf of the City as may be required by the
funder. The signature of the City Manager certifies that commitments made on
grant applications will be honored and ensures that the City agrees to conform to
the funders regulations, guidelines, and policies. The Grants Collaborative
Sharepoint folder includes guidance describing the process obtain the City
Manager’s signature on a grant application. 

Grant Application Approval Form: As outlined in FPP 5-1, Departments must receive
City Manager approval to apply for a grant on behalf of the City. For competitive
grants, Departments request such approval by submitting a Grant Application
Approval Form (GAAF). The City Manager’s Office evaluates the GAAF to determine
if the proposed program or project aligns with City priorities, addresses community
needs and inequities, is financially viable, and serves the best interest of the city. 

Financial Management Information Form: For non-competitive grants such as
formula and entitlement grants, Departments are not required to submit a GAAF.
Instead, the City Manager’s Office approves grants based on information provided
in the Department’s Financial Management Information Form (FMIF). Departments
submit a FMIF when preparing a City Council letter requesting the acceptance and
appropriation of grant funds.

Grant Application Approval Database: The Grant Application Approval Database is
a collection of all GAAFs submitted beginning in Fiscal Year 2024. Each GAAF record
includes the grant application’s title, funder, project description, amount requested,
City Manager approval status, and whether the Department was awarded the
grant. All Grants Collaborative members have access to the database. 

Policies and GuidelinesPolicies and Guidelines

13

Project Homekey at 5950 Long Beach
Blvd. partially funded by a federal
grant.
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The City monitors and evaluates grant application data to understand and explore
improvements that can be made when pursuing funding opportunities. Most data
are extracted from the Grant Application Approval Form and Munis databases.
Information pulled from the Grant Application Approval Form database is typically
used to assess grant applications submitted within the fiscal year. While Munis data
are used to assess grant-funded programs and projects initiated in the fiscal year.

These data are summarized in the City’s annual Grants Year in Review Report which
describes grant application efforts that occurred in the previous fiscal year. The
Report typically includes the following information:

Grant applications submitted and selected for funding
Grant-funded projects initiated during the fiscal year
Grant-funded project data categorized by grant type (competitive, non-
competitive, earmarks)  
Grant data categorized by department
Grant data categorized by funding type (federal, state, local)
Grant data categorized by 2030 Strategic Vision theme
List of grant applications submitted and projects initiated
Highlights of key grant funded programs and projects

The City Manager’s Grants Office compiles the Grants Year in Review Report
beginning in October, submits it to City Manager for approval in January, and
publishes it in February of every  year.

Monitoring and Evaluation

Monitoring and Evaluation
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The Framework outlines the City’s approach, direction, and strategies to support the
submission of competitive grant applications that are in line with community needs,
City priorities, and are attuned to state and federal grant-making. This comes by
way of an organizational structure that identifies grant staff to ensure efficient
communication and collaboration amongst Departments, the facilitation of
capacity building opportunities such as trainings and resource sharing, an annual
list of programs and projects in need of grant funding, guidelines and policies that
define staff roles and responsibilities, and the monitoring and evaluation of grant
applications. These processes are intended to be evergreen and Grants Office staff
will continue to gather staff feedback, monitor practices, and identify and remedy
challenges all of which will be incorporated into the Framework’s annual update.

Monitoring and Evaluation
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 Education  
 
# Project Description Anticipated 

Cost* 
Grant Funds 

Needed* 
Associated 

Plan(s) 
Lead 

1. Bilingual Early 
Literacy & Parental 
Engagement 
Program 
 

Develop bilingual early literacy and parental 
engagement programming at Burnett and Harte 
Libraries. 

$750K $250K 
annually 

ECE Strategic 
Plan 

LBPL 

2. Burnett Library 
Renovation 

Renovate the interior of Burnett Neighborhood Library 
(e.g. paint, carpet, furniture).  
 

$3M $3M Library Capital 
Improvement 
Project 

LBPL 

3. Mark Twain AV 
Equipment 

Upgrade AV equipment at Mark Twain Library to allow 
education workshops.  
 

$200K $200K ECE Strategic 
Plan 

LBPL 

4. Mobile Studio Operate the Mobile Studio, which brings arts-integrated 
STEM learning to branch libraries, community centers, 
schools, and parks, in particular to under-served 
neighborhoods 
 

$750K $250K 
annually 

ECE Strategic 
Plan 

LBPL 

5. Update Historic 
Exhibits and Create 
Wings of Fame 
Exhibit  

Design and installation of Wings of Fame exhibits and 
update Historic Terminal exhibits that showcase the 
history of the Airport. 
 

$325K $325K   LGB 

6. Youth Poet Laureate 
Program  

Continue the Youth Poet Laureate program.  $80K $80K ECE Strategic 
Plan 

LBPL 

7. Adult Literacy and 
ESL Programs 

Work with adults with no or low-literacy skills in English to 
teach reading and adults who are wanting to learn 
English. These are core Library programs but are not 
currently underfunded through other grants. 

$300k $230k  LBPL 
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Economic Opportunity, Equity and Resiliency 
 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

8. Economic Liberation- 
Career and Business 
Development 
Services  

Provide community members facing barriers accessing  
workforce development programs with training and 
other supportive services to obtain occupational 
licenses in high-growth fields. 
 

$200K $200K Everyone In 
Economic 
Inclusion Plan; 
Economic 
Blueprint 

ED  

9. Inclusive Business 
Navigators   

The Inclusive Business Navigators Program provides free 
technical assistance, workshops, and business 
coaching/advising services to small Long Beach 
businesses through local partners that provide 
welcoming, accessible, and multilingual services 
designed to meet the needs of Long Beach’s diverse 
small business community.   
 

$750K  $250K + 
annually  

Economic 
Blueprint, 
Reconciliation 
Plan   

ED  

10. Level Up LB: Extreme 
Small Business 
Makeover and Grant 
Program 

The Level Up LB: Extreme Small Business Makeover and 
Grant Program is a program designed to propel small 
businesses towards success and sustainability. This 
initiative offers entrepreneurs a unique opportunity to 
connect with essential support resources and undergo 
comprehensive workshops aimed at crafting new 
business and marketing plans. Upon completion of the 
program, participants become eligible to apply for $10K 
grants, empowering them to expand their business 
capacity and enhance resilience.  
 

$350K $100K Grow Long 
Beach 
Economic 
Blueprint 

ED  

11. Revolving Loan 
Program   

Capital to provide low-interest loans to small 
businesses.    

$1M  $1M  Economic 
Blueprint  
  

ED  

12. Space Beach Youth 
Workforce 
Development 

LBWIN’s Space Beach youth development strategies 
include Space Beach Camp, a two-week career 
exploration immersive experience that offers young 
people a range of activities such as team-building 
exercises, guest speaker sessions, field trips, STEM 
workshops, rocket-building, and maker space activities. 
Youth are compensated an hourly wage while 
engaging in skill-building activities. Current funding 
restricts participation in Space Beach Camp activities to 

$150K $150K Strategic Plan 
for Youth and 
Emerging 
Adults 

ED  
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Economic Opportunity, Equity and Resiliency 
 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

youth who are out-of-school or out-of-work. Additional 
funding can expand the program to students in 
aerospace/ aviation pathways at LBUSD and college 
students.  
 

13. Space Beach 
Incubation Space 

Space Beach has continued its strong growth within the 
aerospace and aviation sector and has attracted 
space companies of many sizes. As Space Beach grows 
and business attraction efforts continue, it has become 
necessary to create an incubation space for startup 
space companies for the City to continue being an 
industry leader. An incubation space would relieve 
major operations burdens from startups, such as working 
space for administration, research and development, 
and prototyping. (Potential for fund matching from 
investors.) 
 

$3M $3M Grow Long 
Beach 
Economic 
Blueprint 

ED  

14. Work Ready, Future 
Ready: Career 
Services for Students 
with Disabilities 

Work Ready, Future Ready is a proposed workforce 
initiative to serve 80 students with disabilities, ages 16–
24, through a six-phase model that includes outreach, 
life skills development, workplace readiness training, 
career exploration, and paid W-2 work experiences 
totaling at least 250 hours. The program embeds self-
advocacy, wraparound supports, and inclusive 
employer engagement across priority sectors such as 
healthcare, education, government, arts, hospitality, 
and logistics. With this funding, the City aims to scale a 
tested model that addresses persistent equity gaps—
youth with disabilities face employment rates nearly 30 
percentage points lower than their peers.  By leveraging 
grant resources, Long Beach seeks to expand local 
capacity, strengthen cross-agency coordination, and 
create equitable pathways into postsecondary 
education, occupational training, and competitive 
integrated employment for underserved youth 

$800K $800K Grow Long 
Beach 
Economic 
Blueprint; 
Racial 
Reconciliation 
Initiative; 
Strategic Plan 
for Youth and 
Emerging 
Adults 

ED 
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Economic Opportunity, Equity and Resiliency 
 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

15. Futures First Funding will be used to support the program whose 
grant funding will expire 4/30/26. It’s a youth-centered 
program launched by the City of Long Beach to 
support opportunity youth, which are individuals aged 
16 to 24 who are not in school or employed. The 
initiative provides services like life skills training, career 
development, educational support, and wellness 
activities to help young people build a successful future 

$500k $500k Youth 
Strategic Plan, 
2030 Strategic 
Vision, Racial 
Reconciliation 

DHHS 
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Digital Inclusion and Technology 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

16. Chromebook 
and Mi-Fi 
Device Lending 

Increase the number of Chromebooks and Mi-Fis 
available for checkout at Long Beach Public Library 
locations. 

$250K $250K Digital 
Inclusion 
Roadmap 

 

LBPL 

17. Citywide Fiber 
Network 
Infrastructure 

Implement a citywide fiber network infrastructure to 
interconnect City buildings and establish a citywide 
fiber backbone. This will enable the City to continue to 
increase bandwidth in future buildings. Expanding fiber 
network infrastructure will also benefit the overall Long 
Beach community through improved access for private 
Internet and Cellular Service Providers to reach 
unserved and underserved areas. This fiber network will 
generate savings on current and future communication 
costs and will create a foundation to support digital 
inclusion services and applications.  

 

$22M $22M High-Tech 
Infrastructure 
Master Plan 

TID 

18. Community-Led 
Technology Projects 
(Long Beach 
Collaboratory – LB 
Co-Lab) 

TID’s Long Beach Collaboratory (LB Co-Lab) program 
enables the implementation of emerging technology 
projects based on resident-identified needs to provide 
neighborhood improvements and infrastructure, e.g. 
traffic counters, environmental sensors, lighting solutions, 
etc. Costs include underlying infrastructure, 
informational signage, and community engagement. 
The City will utilize a community-led design process 
(previously tested through two cohorts of its successful 
LB Co-Lab program) to identify neighborhood 
challenges and technology infrastructure requirements, 
and to engage residents in project design and 
implementation.    

$400K $400K LB2030; Smart 
City Strategy 
 

TID 

19. Connect City 
Buildings to 

As the Fiber Expansion project provides new fiber 
throughout the City, this funding would be used to 
expand connectivity to 77 City buildings that are not 

$17M $17M High-Tech 
Infrastructure 
Master Plan 

TID 
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Digital Inclusion and Technology 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

Expanded Fiber 
Network 

 

currently on the City’s fiber network and to facilitate 
digital inclusion and economic development goals for 
connectivity. 

20. Digital Skills Training  This project aims to provide multilingual, inclusive, and 
culturally relevant digital skills training to community 
members. Outreach and program design will prioritize 
communities that face barriers to digital access, 
including low-income households, people with 
disabilities, older adults, and communities with limited 
English proficiency. The training will cover basic 
computer skills, internet navigation, online safety, and 
the use of essential software applications. The goal is to 
reduce disparity by prioritizing outreach in impacted 
geographic areas and empower community members 
with essential digital skills  

$500K $500K 
 

Digital 
Inclusion 
Roadmap, 
Library 
Strategic Plan 

 TID 

21. Hazwaste Generator 
Digitization  

Digitizing all HazMat files for accessibility for all residents 
through the Public Records Request via online or a kiosk 
set up at Heath HQ and/or City Hall. 

$250K $250K Digital Divide, 
Public Safety 

DHHS 

22. Resident Digital 
Front Door Portal 

Implement a front-facing resident portal where residents 
could log on with one username and access any City 
service online from one convenient portal. This digital 
services model would provide a user-friendly, web-
based portal for accessing resident facing applications, 
addressing common resident inquiries, and aggregate 
access to multiple City services. In addition, it would 
securely store resident information to make it easier for 
residents to apply for multiple City services and benefit 
programs. 

 

$750K $750K 
 

LB2030; Smart 
City Strategy 

TID 
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Digital Inclusion and Technology 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

23. Upgrade Radio 
Management 
Servers 

 

Upgrading the systems for managing the radio systems 
for both the analog and digital systems within Long 
Beach City Hall. 

 

$200K $200K High-Tech 
Infrastructure 
Master Plan 

TID 

24. Data Privacy 
Evaluation Capacity 
Building 

With the impending approval of the Long Beach Data 
Privacy Policy (AR8-39), we are requesting support to 
increase staffing capacity of the TID Data Privacy 
Office. AR8-39 requires a new City Privacy Evaluation 
process for new and legacy technology systems, and 
additional support is required to conduct evaluations 
and ultimately protect our residents’ personal data.  

$200K $200K LB 2030; Smart 
City Strategy; 
AR 8-39 Data 
Privacy Policy 

TID 

25. AI Enablement 
Capacity Building 

This project aims to offer continued funding for TID’s AI 
Program Manager who is responsible for the 
development and implementation of the City’s AI 
Strategy, creation of an AI Policy, design and 
development of constituent-led AI tools, and 
conducting internal and external trainings on AI. This 
project will ensure Long Beach deploys AI systems safely 
and responsibly. 

$100K $100K Smart City 
Strategy; AI 
Strategy 

TID 

26. AI System 
Assessment Support  

The City does not have a consistent mechanism to 
evaluate the risk of AI systems. This project will enable 
the development and integration of a structured AI 
assessment process to evaluate potential harms and 
risks. 

$100K $100K Smart City 
Strategy; AI 
Strategy 

TID 
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Housing & Homelessness 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

27.  Intensive Case 
Management 
Services and 
Housing Navigation   

Funding for coordinators and case managers to assist 
participants in subsidized housing programs (including 
voucher programs) with tailored support services that 
help them access healthcare, employment resources, 
financial planning, housing navigation (i.e. housing 
search and placement), and other resources to ensure 
long-term housing retention, stabilization, and self-
sufficiency.  
  

$2.1M $700K 
annually 

Everyone 
Home 

DHHS 

28.  Interim Housing 
(Emergency 
Shelter) Operations 
and Services 

Funding to support costs associated with operating City’s 
five (5) year-round interim housing/emergency shelter 
programs, which cumulatively provide 24/7 access to 395 
beds of safe, supportive, and quality shelter and services. 
Funds provided will support City with operations, 
maintenance, utilities, and repairs of facilities, as well as 
costs associated with providing services (assessment, 
intake, referral, case management, meals, housing 
search and placement, etc.) 

$3.4M $2.6M Everyone 
Home 

DHHS 

29.  Homeless 
Management 
Information System 
(HMIS) 

HMIS directly enables the coordination, implementation, 
training, and partnership of all participating homeless 
services agencies to eliminate duplication of services, 
expedite participants’ immediate needs and streamline 
housing placements. The Long Beach HMIS (LB HMIS) is 
administered by the Continuum of Care (CoC) lead 
agency, the City of Long Beach Homeless Services 
Bureau (HSB). This software is used by agencies, including 
but not limited to homeless service providers, housing 
agencies, health care providers, and governments. 
Agencies use the LBHMIS to capture participant data 
and data provisions of housing and services for 
individuals and families who are at risk of homelessness or 
are currently experiencing homelessness. The system 
implemented in LBHMIS is Clarity Human Services by 

$179k $135k Everyone 
Home 

DHHS 
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Housing & Homelessness 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

Bitfocus, a web-based software system that uses a single 
participant record for all programs within the Long Beach 
Continuum of Care, which allows agencies to accurately 
track and coordinate services. The HMIS technology 
improves service delivery, provides system performance 
and supports the evaluation of service effectiveness. By 
gathering and analyzing data on the individuals and 
families who experience homelessness over time, the 
CoC can work to increase performance and outcomes, 
which is a direct benefit for the agencies utilizing the 
system. 

30.  Rapid Rehousing The Rapid Rehousing (RRH) program will help participants 
quickly resolve their housing crisis. Program staff focus on 
connecting individuals to appropriate housing options 
while supporting them in developing the skills and 
resources needed for long-term stability. RRH may be 
used to provide housing relocation and stabilization 
services and short and/or medium-term rental assistance 
as necessary to help a homeless individual or family 
[including those living in an emergency shelter, on the 
streets, in a park, or in another place not meant for 
human habitation] move as quickly as possible into 
permanent housing and achieve stability in that housing. 
Services provided are typically tailored to the unique 
needs of the household, though must minimally include 
Housing Identification; Rent and Move-In Assistance; 
Case Management and supportive services designed to 
support housing retention, stabilization, self-sufficiency, 
and independent living.   

$1.2M $860K Everyone 
Home 

DHHS 

31.  Housing Authority 
and Homeless 
Services Bureau 
Ambassadors  

Ambassadors from the Housing Authority and Homeless 
Services Bureau serve as front-line representatives who 
engage with visitors to provide information, assist with 
navigation of resources, and de-escalate situations 
without law enforcement/security presence. Their role 

$600K $600K Everyone 
Home 

DHHS 
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Housing & Homelessness 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

supports a welcoming, safe environment and 
encourages positive interactions without law 
enforcement intervention. 

 
32.  Mental Clinical 

Services for People 
Experiencing 
Homelessness 

 

Comprehensive mental health and substance use 
disorder treatment services provided at the Multi-Service 
Center and through a mobile clinic van, reaching those 
unable to access traditional care. These services focus 
on street medicine, crisis intervention, and linkages to 
ongoing support.  

$3M $1M 
annually 

Developing 
Robust 
Mental 
Health 
System in 
Long Beach 

DHHS 

33.  Step Down 
Recuperative 
Care Shelter Beds 

A program providing 50 step-down recuperative care 
beds designed to support people experiencing 
homelessness as they recover from medical or 
psychiatric conditions after discharge from acute care 
settings, such as emergency rooms and psychiatric 
facilities. These beds offer a safe, supportive environment 
to bridge the transition from acute care to stable housing 
or other long-term housing. 
 

$6.9M $2.3M 
annually 

Everyone 
Home 

DHHS  

34.  Safe Parking 
Program 

A designated safe parking program offering secure, 
monitored parking areas for individuals and families living 
in their vehicles, including reserved spaces for RVs. This 
would provide access to basic amenities such as 
restrooms, showers, and waste disposal, along with 
outreach and case management services to connect 
participants to services.  
 

$975K  $730K 
annually   

Everyone 
Home 

DHHS 

35.  Safe Storage 
Program 

A program providing secure, accessible storage lockers 
or bins for people experiencing homelessness to safely 
store personal belongings. This service helps individuals 
protect important items such as documents, 
medications, and personal possessions, reducing the risk 

$500K $425K 
annually 

Everyone 
Home 

DHHS 
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# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 
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Plan(s) 

Lead 

of loss or theft and allowing greater freedom to engage 
in work, health appointments, or service programs. 
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Public Safety 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

36.  Advancing Peace – 
Community 
Intervention 

Violence intervention: 1) Develop a network of 
interventionists through capacity building training 
opportunities. 2) Fund CBO's to do Citywide 
intervention work in response to hit-shootings (expand 
Long Beach Activating Safe Communities). 
 

$1.5M $1.5M Framework for 
Reconciliation, 
Health 5-Year 
Plan 

DHHS 

37.  Advancing Peace - 
Fellowship 

Offer transformational opportunities to young men 
involved in lethal firearm offenses and placing them 
in a high-touch, personalized fellowship through 
Advance Peace. Minimum 4-year commitment in 
partnership with Advance Peace to offer a minimum 
of 50 high risk individuals with fellowship opportunities. 

$250K  $250K Framework for 
Reconciliation, 
Health 5-Year 
Plan 

DHHS 

38.  Advancing Peace – 
Hospital Based 

Hospital Based Violence Intervention Program (HVIP): 
Contract with CBO's to provide hospital-based 
intervention to gunshot victims at St. Mary's and 
Memorial.  

$300K per 
hospital 

$300K per 
hospital 

Framework for 
Reconciliation, 
Health 5-Year 
Plan 

DHHS 

39.  Community Crisis 
Response 

The Community Crisis Response Program is an 
alternative crisis response comprised of 3 FTEs: crisis 
intervention specialist, a peer navigator, and a public 
health nurse. The specialized non-law enforcement 
team responds to eligible non-emergency calls-for-
service with a focus on behavioral health and quality 
of life issues. The CCR program operates in 
partnership with the Long Beach Emergency 
Operations and Communications Center, the Long 
Beach Police Department, the Long Beach Fire 
Department, and the Long Beach Health 
Department. 
 

$1.2M per 
team for 
expansion 

$800k for city 
wide 
implementatio
n 

Framework for 
Reconciliation, 
Health 5-Year 
Plan, Mental 
Health Report 

DHHS 
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# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

40.  Cooling Center 
Activation 

For extreme heat emergencies where we support the 
activation of cooling centers: Staffing and resources 
for cooling centers, expanding hours/days and 
locations, upgrading facilities (HVAC, furniture, etc.), 
transportation, water and snacks, and activities. 

TBD TBD LB CAP DHHS 
PRM 
LAC 
CM 

41.  Environmental 
Health Training in 
Emergency 
Response 

The DHHS Environmental Health program is made up 
of staff who are trained and proficient in dealing with 
a multitude of environmental impacts on the 
residents of Long Beach. In the event of a natural 
disaster or an emerging illness, access to well trained 
and easily adaptable work force that can assist in 
dealing with disaster as well as the recovery efforts is 
critical.  In order, to enhance the capabilities of 
Environmental Health staff to be an integral part of 
the response, additional training and basic 
equipment will need to be provided. The funds will 
support the training of approximately 45 staff 
members to respond to disasters with focus on 
Environmental Health impacts on disadvantaged 
communities in the City.   

$80K $80K Public Safety, 
Emergency 
Preparedness 

DHHS 

42.  Facility and 
Technology 
Infrastructure 
Improvements  

The project involves comprehensive upgrades to 
security and safety systems at police facilities across  
the City. Improvements include increasing height of 
wall, fence, and gates, as well as installing privacy 
coverings on all external fencing. Additional 
enhancements include the installation of security 
cameras to ensure full coverage of police facility 
grounds. These enhancements will strengthen 
facility protection and operational readiness, 
ensuring the City is well prepared for the Olympics. 

 

$3M $3M LB2030  
 

LBPD  
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Public Safety 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

43.  Fire Academy 
Rebuild 

The Long Beach Fire Department Captain David 
Rosa Regional Training Center hosts state-certified 
courses in Urban Search and Rescue, Hazardous 
Materials Response, and other specialized topics for 
fire personnel from across the region. It also supports 
ongoing drills and training for Long Beach Fire 
Department personnel, as well as the Department’s 
Fire Recruit Academy. Currently, the Training Center 
relies on a 40-year-old trailer that serves as the Fire 
Academy’s office. This project proposes replacing 
that outdated facility with a new LEED-certified, 
climate, environment, and economic sustainability 
structure as well as critical amenities such as lockers, 
showers, and restrooms. The new facility will provide 
expanded classroom and office space, along with 
workforce privacy features to support an inclusive 
and modern training environment.  

$33M $32M LB2030 LBFD 

44.  Human Trafficking 
Prevention and 
Intervention 

Programs that support the prevention of human 
trafficking and protection of human trafficking 
victims.    

$700K 
annually 

$700K  
annually 

 CM 

45.  Long Beach        
Regional 
Community 
Emergency 
Response Teams 
(CERT)  

 

The Long Beach Regional Community Emergency 
Response Teams (CERT) program seeks to 
implement, train, and develop a regional response 
team for disaster preparedness. The program cost 
will be for staffing, equipment, and training. The 
development of 800 volunteers that are fully 
trained, credentialed, vetted, and affiliated that 
are available to support public safety agencies 
throughout the region. This program creates 
deployable CERT volunteers that are activated 
throughout the city and county which mobilize and 

$500K $500K LB2030  
 

LBFD 
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# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

assist vulnerable communities in need of immediate 
support. 

46.  Real Time Crime 
Center  

The project entails the development of a Real Time 
Crime Center (RTCC), a centralized technology hub 
designed to provide officers with immediate access 
to extensive law enforcement data. This resource 
will support strategic pre-planning and monitoring 
of large-scale events, enable proactive deterrence 
measures, and enhance investigative responses to 
crimes after they occur.  The RTCC also acts as the 
notification center and a collaboration space 
where multiple departments can plan, coordinate, 
and partner to improve public safety and mitigate 
threats during major events.  

As part of this initiative, security cameras will be 
installed in key locations, with live feeds integrated 
directly into the RTCC. This capability will allow for 
comprehensive situational awareness, real-time 
monitoring, and rapid deployment of resources, 
further strengthening the City’s preparedness and 
responsiveness for major events.  

$5M $5M LB2030  

 

LBPD 

47.  Safe Passage  Fund CBOs to implement safe passage interventions 
at local middle schools to ensure children get to and 
from school safely. Examples of interventions include 
but are not limited to trauma-informed student 
healing circles, community ambassadors, and 
intervention response.   

$1.5M $1.5M Framework for 
Reconciliation, 
Health 5-Year 
Plan,  

DHHS 
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Needed* 

Associated 
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Lead 

48.  Tablet 
Command 
System Upgrade 

Tablet Command will enhance and improve 
incident management, emergency scene 
accountability, situational awareness, and replace 
the legacy MDTs. Features include incident 
command, navigation, ESRI map integration, target 
hazards, incident checklists and templates, 
multiuser capability, CAD integration, records 
management, staffing integration, and more. 
Tablet Command will provide better 
communication and seamless incident 
management with our regional partners who have 
already moved to using Tablet Command, to 
include Los Angeles County Fire, Area G resources, 
Area C resources, some Area E resources, and the 
Orange County Fire Authority. 

$250K +$100K 
annually 

$550K LB2030 LBFD 

49.  Water Quality 
Program 

AB411 activities involve addressing sewage spills and 
conducting continued water quality monitoring to 
ensure public safety and compliance with health 
standards. 

$150K $50K Public Safety, 
Health 5-year 
Plan 

DHHS 
PW 

50.  Wireless Radio 
Programming 
Expansion 

The program’s focus is installing wireless radio 
programming infrastructure in all Fire and Police 
Department locations. This project is needed to 
deliver the capability to program Fire and Police 
radios wirelessly at all their facilities. This is needed to 
reduce the time to program the radio fleet from 
months to days and on demand for individual radios. 

$500K $500K High-Tech 
Infrastructure 
Master Plan 

TID 

51.  Youth and 
Community 

The program focuses on developing collaborative 
approaches between the LBPD and the community 
to foster positive, meaningful, relationships. Core 

$1M $1M LB2030  

 

LBPD 
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Public Safety 

# Project Description Anticipated 
Cost* 

Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

Relationship 
Building  

areas of emphasis include building trust, 
strengthening transparency through policy and 
oversight, and leveraging technology and social 
media to enhance community engagement. The 
initiative will also advance community policing 
strategies and crime reduction efforts while prioritizing 
training and education that promotes mutual 
understanding and respect. 

52.  Helicopter 
Acquisition 

The project will fund the acquisition of a new LBPD 
helicopter to provide critical aerial support for field 
units responding to emergencies. Helicopters play a 
vital role in crime prevention and deterrence, 
particularly during large-scale and extended events, 
an operational need that will only grow with the 
upcoming Olympic Games and the expansion of 
major event venues in the Long Beach community.  

The need for replacement is urgent: the 
department’s existing helicopters are more than 20 
years old, and the manufacturer has discontinued 
both the model and its parts. Investing in a new 
helicopter will ensure the department maintains 
reliable, effective aerial capabilities, supporting 
rapid response, public safety, and preparedness for 
future large-scale events. 

$5M $5M LB2030 LBPD 
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Grant Funds 
Needed* 

Associated 
Plan(s) 

Lead 

53.  Coolidge Park 
Projects 

Coolidge Park improvement projects as described 
in the Uptown Open Space Vision Plan. 
Improvements may include expansion to the 
Caltrans service yard, access to more recreation 
elements, wetlands restoration, a multipurpose 
field, and a community garden. Estimates to the 
Coolidge Park portion were estimated at $2.08M in 
2018.  

TBD TBD PRM Strategic 
Plan 

PRM 

54.  Anaheim Street 
Major Corridor 
Improvements  

The Anaheim Street Corridor Improvement Project 
enhances safety with upgraded traffic signals, new 
medians with landscaping, and ADA upgrades to 
the right-of-way, and pavement and concrete 
rehabilitation.  

$34M $10M Elevate ’28 
Plan 

PW 

55.  Belmont Pier 
Improvements 

 

Identified as a priority for the projects to be 
completed before the City hosts some of the 
Olympic Games in 2028, the rehabilitation of the 
Belmont Pier will serve as a key viewing station for 
Olympic sailing events and will provide ongoing 
water recreational opportunities in Long Beach. 

$30M $30M Elevate ‘28 
Plan 

PW 
 

56.  Citywide Park 
Parking Lot and 
Access Road 
Improvements 

Improvements to Park roadways and parking lots 
citywide. 

$50M $50M Elevate ’28 
Plan 

PW 
 

57.  Cultural Centers The City has several concurrent cultural efforts in 
various stages of development, including African 
American, Cambodian, and Latino Cultural Centers, 
and the LGBTQ+ District. These cultural centers and 
districts are intended to serve as inclusive, publicly 
accessible spaces that celebrate and share the 
history, culture, and contributions of Long Beach’s 
diverse communities. These respective centers and 

$41M $41M Elevate ’28 
Plan 

PW 
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# Project Description Anticipated 
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Associated 
Plan(s) 

Lead 

districts have a full staffing team assigned to oversee 
the progress toward bringing these spaces from 
planning to construction to opening. The limitation of 
these spaces at this time is the dedicated funding 
needed to establish permanent facilities for the 
cultural centers and complete placemaking and 
improvements for the LGBTQ+ district. 
 

58.  DeForest Park Master 
Plan Implementation  

Further advance the implementation of the 
DeForest Park Vision Plan. 

$ 16.6M $ 16.5M DeForest Park 
Master Plan 

PRM 

59.  Drake Chavez Vision 
Plan Implementation 

Implement the Drake Chavez Vision Plan to connect 
Chavez Park (26 acres) and Drake Park (6 acres) 
through the development of 5.81 acres of former 
industrial and abandoned railroad property into a 
new park connection with wetlands, habitat, 
interpretive signage, and active and passive 
recreation along the lower LA River.  

$12M $9.5M Drake 
Chavez Vision 
Plan; PRM 
Strategic Plan 

PRM 

60.  El Dorado Park and 
Playground 
Improvements  

The El Dorado Universal Playground Project 
proposes to upgrade the existing children's play 
area with inclusive play elements, create new 
accessible pathways, and install new drought-
tolerant landscaping. In addition, improvements 
will be made to El Dorado Park restrooms and 
outdoor gathering space. 
 

$15M $13.9M Elevate ’28 
Plan 

PRM, PW 

 

61.  Emergency 
Evacuation Chairs 
and Slides  

The Office of Equity seeks funding to enhance 
emergency preparedness and equitable access to 
safe evacuation methods in public and private 
buildings, prioritizing older buildings, low-income 
housing, housing for older adults and people with 
disabilities, etc. Currently, evacuation chairs and 

$50,000 $50,000  CM 
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slides are not required under Building, Fire, or 
accessibility codes, and there is no mandate for the 
availability, maintenance, or proper training in the 
use of evacuation chairs, and there is no centralized 
inventory of such equipment within the city. The 
proposed program aims to address this gap by 
procuring and installing evacuation chairs and slides, 
and providing proper training, to ensure the safe and 
efficient evacuation of all community members, 
including individuals with disabilities or mobility 
impairments. 

62.  Hamilton Loop Vision 
Plan Implementation 

Implement the Hamilton Loop Vision Plan. The 
Hamilton Loop repurposes the embankments along 
both sides of the SR-91 freeway into a thriving 
community park space along a two-mile loop 
extending from Atlantic Ave. to Cherry Street.  

$20M $10M Hamilton 
Loop Vision 
Plan; PRM 
Strategic Plan 

PRM, PW 

63.  Heartwell Park 
Playground and 
Area Improvements 

Improvements at Heartwell Park Playground, the 
Sports Complex, and new running track & field turf. 

$12M $9M Elevate ’28 
Plan 

PRM, PW 

64.  Houghton Park 
Phase II 

Implement the Houghton Park Vision Plan, which 
includes new or refurbished sport courts and fields, a 
historic clubhouse restoration, and a concrete 
amphitheater.  

$12M 

 

$12M 

 

Houghton 
Park Vision 
Plan; PRM 
Strategic Plan 

PRM 

65.  LA River Open Space 
Project  

Implement the LA River Open Space Vision Plan, 
which is an 11-acre parcel along the LA River that is 
leased from the County of Los Angeles. 

$6M $6M LA River 
Open Space 
Vision Plan 

PRM 

66.  Library Infrastructure 
Improvements 

Improvements to library interiors at Burnett Library, 
Harte Library, Brewitt Library. Enhancement of 

$10M $10M Elevate ’28 
Plan 

PW, LBPL 
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outdoor space for the Billie Jean King Main Library 
Terrace 

67.  Marine Stadium 
Improvements 

Funding for the improvements at Marine Stadium 
which will be used as a 2028 Olympic venue. 

TBD TBD Elevate ’28 
Plan 

PW 

68.  MLK Park Vision Plan 
Implementation 

Implement site improvements and other elements of 
the Martin Luther King Park Vision Plan.   

$25M $25M MLK Vision 
Plan; PRM 
Strategic Plan 

PRM, PW 

69.  Ramona Park Pool  Design and construct the Ramona Park Pool.  $25M $25M North Long 
Beach Pool 
Feasibility 
Study 

PRM, PW 

70.  Washington 
Neighborhood 
Community Center 
Feasibility Study 

Washington neighborhood has long been a focus for 
the City’s violence prevention efforts, with targeted 
strategies to engage youth in constructive and 
preventative programs to assist youth. This area has 
received priority for the Safe Long Beach Violence 
Prevention Program and Activating Safe 
Communities through a three-year, $1.1 million 
investment. However, the area has no established 
community center or physical space for community 
programming. The City would like to explore the 
feasibility of establishing a Community Center either 
within  Seaside Park or on the vacant parcel at the 
end of 14th Street Park along Long Beach Blvd, as 
part of coordinated violence prevention efforts.  
Funding for a feasibility study is being requested to 
support additional community engagement and 
develop concept designs to make the City 
competitive for future grant funding.   
 

$150,000 $ 100,000 Elevate ’28 
Plan 

PRM, PW 
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71.  Senior Center Funding for tenant improvements for the new senior 
center at 125 Elm St.  

$20M $20M Elevate ’28 
Plan 

PRM, 
PW, 
Health 

72.  Shoemaker Bridge This project will replace existing, outdated roadway 
facilities and construct an iconic bridge that serves 
as a gateway for Long Beach and the Southern 
California region. It will provide necessary 
improvements to safety, operations, and 
connectivity between Long Beach and regional 
transportation facilities, add 5.5 acres of usable 
park space, and improve local connectivity.  

$900M $900M Elevate ’28 
Plan 

PW 

73.  Terminal Island 
Preliminary Planning 

The City is working on preliminary planning for the 
Terminal Island Transition Plan, which would increase 
green space along the Terminal Island Freeway. The 
plan aims to identify options for increasing access to 
park space in west Long Beach, an area of the city 
with significantly less access to open space 
compared to other areas. 

$11M $10M Elevate ’28 
Plan; PRM 
Strategic 
Plan; West 
Side Promise 

PW, CD 

74.  Hudson Park 
Improvements  

Park improvements at Hudson Park including 
playground equipment and upgrades to the existing 
sport field.     

$10M $10M West Side 
Promise 

PRM, 
PW, CD  

75.  Shoreline Drive 
Realignment Project  

The project enhances safety and accessibility along 
Shoreline Drive by reducing speeds, improving 
lighting, and adding pedestrian and bicycle 
infrastructure. It restores access to open space and 
converts the former urban highway into community-
scaled roadways by removing the northbound 
Shoreline Drive and realigning northbound Shoreline 
Drive alongside the southbound lanes with 
landscaped medians.  The project also adds 
approximately 1.5 miles of protected shared-use 

$65M  $35M  Elevate ’28 
Plan  

PW  
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bicycle/pedestrian path to support safe, active 
transportation. Adding these multimodal 
improvements will reduce congestion by 
encouraging mode shift. Improvements also include 
new and upgraded signalized intersections, and the 
expansion of the fiber-optic ITS network.  

76.  Willow Street Corridor 
Project 

The Willow Street Corridor Project is a catalytic 
corridor connecting residents, businesses, and visitors 
with the LA Metro A line light rail, the cities of Los 
Angeles and Signal Hill, and the I-710 highway. Willow 
Street is one of the roadways with the highest traffic 
demand in the LA County region, with an average 
annual daily traffic count of over 31,000. It is also the 
only east-west commercial corridor in the West Long 
Beach neighborhood, providing crucial connectivity 
across the Los Angeles River and between 
neighborhoods.  

$35M $35M Elevate ’28 
Plan 
 

PW 
 

77.  5th, 6th, and 7th Street 
Decoupling 

The 5th, 6th, and 7th Street Decoupling (Decoupling) 
project will reconfigure key Downtown Long Beach 
corridors to improve safety, mobility, and 
connectivity for roadway users. The project will 
improve traffic flow with the conversion of 7th Street 
from one-way to two-way traffic and 5th Street from 
two-way to one-way westbound traffic in the 
Downtown area extending east to Alamitos Avenue. 
These changes will be paired with pedestrian and 
cyclist infrastructure improvements, traffic signal 
modernization, and new green infrastructure that will 
create safer, more efficient and inviting streets. 
Additionally, this project overlaps with another 
Elevate ’28 Plan priority project, Downtown Walkable 

$21.1M  $16.1M Elevate ’28 
Plan 

PW 


