CITY OF

LONG

Memorandum

Date:  August 24, 2026
T

From:  Kevin Riper, Director of Financial Management /< i

/

To: Thomas B. Modica, City Manager

For: Mayor and Members of the City Council

Subject: Fiscal Year 2027 Transactions and Use Tax Citizens’ Advisory Committee
Recommendations

On February 5, 2026, the Transactions and Use Tax Citizens’ Advisory Committee (TUT-CAC)
established an Ad Hoc Committee, consisting of Chair Ntuk (appointed to Chair at the August
13, 2026 TUT-CAC meeting) and Vice Chair Hower, to gather recommendations that may be
proposed as part of the Fiscal Year 2027 (FY 27) Budget. The Ad Hoc Committee provided
updates to the TUT-CAC throughout its 2026 scheduled meetings which included thoughts
around strengthening community engagement and materials about Measure A and the
Committee’s meetings, annual audits and reporting abilities, discussions around city
infrastructure metrics around Measure A spending, and ways to put out accurate and positive
information to help resolve misinformation in the public.

At its August 13, 2026, meeting, the Transactions and Use Tax Citizens’ Advisory Committee
(TUT-CAC) reviewed, discussed, and approved the transmittal of the enclosed letter to the
Mayor and City Council containing recommendations related to incorporating additional actions
to promote transparency and support the Measure A oversight process.

| want to thank Chair Ntuk, Vice Chair Hower, and the full Committee for their continued
diligence in reviewing the City's use of these funds and for the constructive recommendations
outlined in the enclosed letter.

Staff share the Committee's interest in strengthening transparency around Measure A and are
prepared to execute these recommendations to the extent feasible. The FY 27 budget
environment, however, constrains what can realistically be implemented. General Fund
reductions in Public Works and Financial Management affect capacity, as the budget office is
losing a position in the reductions and Public Works is also losing a position in their
communications functions. Even so, staff will pursue the underlying objectives—more
consistent public reporting and engagement, confirmation of the annual audit to the Committee,
and improved public-facing materials on Measure A spending—by reallocating existing staff
time and reprioritizing current work within Financial Management, Public Works, and other
affected departments.

This approach reflects a shared commitment to progress on each recommendation, calibrated
to what current resources can sustain rather than to the full scope and cost as written. Staff will
return to the Committee with a proposed implementation plan and timeline and will continue to
work closely with TUT-CAC as this effort moves forward.
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If you have any questions, please contact me at (662) 570-6427 or Rebecca Bernstorff at (562)
570-6408.

ATTACHMENT

CC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MoNIQUE DE LA GARzA, CiTY CLERK
DEPARTMENT HEADS



August 13, 2026

Mayor and Members of the Long Beach City Council
City of Long Beach

411 West Ocean Boulevard

Long Beach, CA 90802

Subject: Fiscal Year 2027 Transactions and Use Tax Citizens’ Advisory Committee
Recommendations

Dear Municipal Leaders,

As commissioners of the City of Long Beach Transactions and Use Tax Citizens’ Advisory
Committee, we respectfully submit our annual letter for consideration during the Fiscal Year
2027 budget process. The five-member Transactions and Use Tax Citizens’ Advisory Committee
(CAC) was established by the City Council to periodically review the City’s use of the
transactions and use tax (TUT), approved by voters on June 7, 2016, and commonly known as
Measure A. Our primary functions are to review the use of TUT revenue, receive updates on the
status of TUT-funded projects, and advise the City Council on the compliance of these efforts.

The CAC has reviewed and confirms that the City of Long Beach (City) has used all
TUT revenue appropriately and as required by council resolutions and corresponding ballot
measures.

Measure A has made significant investments in public safety and infrastructure since Long
Beach voters first approved it in 2016. These investments include support for Police and Fire
Department staffing, emergency response services, streets, sidewalks, parks, public facilities, and
other capital improvements. As Measure A enters its second decade, strong public confidence
will depend on the City’s ability to clearly demonstrate where the money is going, what has been
accomplished, and how expenditures are independently verified.

We respectfully recommend that the City Council incorporate the following actions into the FY
2027 budget and into the Measure A oversight process:

1. Increase community engagement. The City should expand opportunities for residents to
learn about and comment on Measure A spending before annual funding decisions are
finalized. Engagement should include communities that have historically had limited
access to the City's budget processes.

2. Host Annual Measure A Town Halls. The city should hold at least one public town hall
each year, with representatives from the Financial Management, Public Works, Police,
and Fire Departments. The presentation should identify revenues received, expenditures
incurred, project status, staffing supported, measurable outcomes, delays, cost changes,
and planned investments.
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3. Annual Independent Audit for the Advisory Committee. Measure A’s annual audit
should be formally presented and discussed at a public Committee meeting, not merely
posted online. Commissioners should have the opportunity to question the auditors and
City staff about findings, internal controls, departmental allocations, bond proceeds,
interest earnings, debt service, and corrective actions.

4. Three-Year Spending Reconciliation Review. The FY 2027 budget should include a
consolidated Measure A report that separately identifies funding by department and by
funding source:

o Annual Measure A sales-tax revenue;

e Police Department expenditures and positions supported;

o Fire Department expenditures and positions supported;

e Public Works and other infrastructure appropriations;

e Measure A-supported bond proceeds;

o Interest earned on unspent bond proceeds;

o Bond issuance and debt-service costs;

e Actual expenditures compared with adopted budgets; and

o Unspent, encumbered, transferred, or reprogrammed funds.

This reconciliation would help verify that the figures reported by Public Works, Police,
Fire, and Financial Management are consistent and traceable to the City’s audited
financial records.

5. Publish an inventory and condition assessment of City-owned buildings. The City
should maintain a comprehensive, publicly accessible inventory of all City-owned
facilities, detailing their (purpose, percentage of use and occupancy) condition, repair
needs, estimated costs, accessibility deficiencies, and investment priorities. This
assessment data would provide an objective basis for determining which facilities receive
Measure A infrastructure funding.

The City of Long Beach should also address public criticism and negative perceptions directly
through timely, factual communication. An updated Measure A webpage, an annual fact sheet,
and a frequently asked questions document should clearly explain that Measure A is a general
transactions-and-use tax. Additional documentation should distinguish ongoing public-safety
spending from bond-financed infrastructure, identify completed and delayed projects, and
respond to common questions about accountability and departmental spending. The purpose
should not be to dismiss criticism but to answer legitimate concerns with verifiable information
and to dispel misinformation.

Transparency is not achieved by publishing large volumes of budget materials alone. Residents
should be able to follow Measure A funds from receipt and appropriation through expenditure,
project completion, and audit verification, all in plain language. This is especially important
given the new revenues that will flow through Measure A beginning in FY28 and the
development of a post-Elevate 2028 infrastructure plan. These recommendations would
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strengthen the Advisory Committee’s oversight role, improve public understanding of municipal
finance, and reinforce confidence that Measure A revenues are being used responsibly.

Thank you for your consideration and continued commitment to the responsible stewardship of
our shared public funds.

Respectfully,

(IR

Uduak-Joe Ntuk, Chair
Transactions and Use Tax Citizens’ Advisory Committee

- BU,

Jan Hower, Vice Chair
Transactions and Use Tax Citizens’ Advisory Committee
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