CITY OF

I_O N G Memorandum

Date:  August 14, 2026

To: Thomas B. Modica, City Manager /. /#,/,-_‘_’/__

From: Teresa Chandler, Deputy City Mana%

For: Mayor and Members of the City Council

Subject: Interim Status Update on the Community Violence Intervention and
Prevention Feasibility Analysis

On June 9, 2026, the City Council directed the City Manager to conduct a feasibility
analysis of the community violence intervention and prevention recommendations
outlined in the 2025 Long Beach Safety Roadmap, prepared by the One Long Beach
Community Violence Intervention and Prevention Initiative Collaborative, and report back
within 75 days.

This memorandum provides an interim update on the City’s progress. Staff remain on
track to complete the feasibility analysis within the 75-day period. Additional time will be
needed after the analysis is completed to finalize the accompanying policy
recommendations, complete executive review, and schedule the report for City Council
consideration. Staff anticipate submitting the feasibility study to the City Council on
September 1, 2026.

Work Completed to Date

Since June, the City Manager’s Office has worked with staff from the Department of
Health and Human Services’ Office of Youth Development and Violence Prevention
Team, as well as the Long Beach Police Department, to assess the feasibility of the
Roadmap’s recommendations.

This cross-departmental review is intended to provide an accurate assessment of:

e The City’s existing violence prevention programs, partnerships, staffing and
administrative capabilities;

e The extent to which current City efforts already advance the Roadmap’s
recommendations;

e The staffing, funding, organizational and policy changes that may be needed to
implement the recommendations more fully;

e The appropriate roles of City departments, community-based organizations and
other partners; and,

e The opportunities and constraints associated with developing a coordinated and
sustainable community violence intervention and prevention system.
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The Roadmap contains recommendations that cross departmental responsibilities and
involve policy, operational, fiscal and organizational considerations. Staff are continuing
to work through these complexities to ensure that the final analysis accurately reflects
existing capabilities, identifies areas that would benefit from stronger positioning or
additional resources, and provides the City Council with well-supported and
implementable policy options.

Next Steps

Over the remaining review period, staff will continue validating the feasibility findings with
the participating departments and refining the policy considerations associated with each
Roadmap recommendation. This work is particularly important where implementation
would require new funding, additional staffing, changes in organizational responsibility,
formal agreements among departments or partners, or further direction from the City
Council.

This approach preserves the 75-day timeframe for the requested analysis while allowing
the City to return with recommendations that are accurate, coordinated and positioned for
implementation.

If you have any questions, please contact Teresa Chandler, Deputy City Manager, at
Teresa.Chandler@longbeach.gov or (562) 570-5116.

CC: DAWN McINTOSH, CITY ATTORNEY
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MONIQUE DE LA GARZzA, CITY CLERK (REF# 26-55457)
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