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From: Grace H. Yoon, Deputy City ManageW

For: Mayor and Members of the City Council

Subject: Citywide Accomplishment Dashboard and Webpage — FY 25

On August 16, 2022, the City Council received the Long Beach Strategic Vision 2030
(SV2030), a citywide framework to guide long-term decision-making and policy direction
through 2030. SV2030 integrates more than 30 departmental strategic plans and
extensive community input, serving as a roadmap for achieving a more resilient,
equitable, and thriving future for Long Beach.

To enhance awareness and collaboration across the organization in support of this vision,
the City Manager’'s Office launched the SV2030 ACE initiative, centered on three core
objectives — Alignment, Collaboration, and Evaluation. Through this effort, departments
have documented their key initiatives and accomplishments, strengthened cross-
departmental partnerships, and supported more strategic conversations about priorities
and resource allocation. To date, departments have submitted 748 Action ltems and 948
Accomplishments into the internal ACE App, creating the City’s first centralized inventory
of work aligned with SV2030.

As noted in the May 2025 update to the City Council, the ACE App was designed not only
to improve internal coordination but also to support future opportunities for public-facing
communication and transparency. Staff have continued to evaluate how ACE data can
streamline reporting and better share the City’s progress with the community.

This memo provides an update on one of the next steps in the SV2030 ACE initiative
effort: the launch of a Citywide Accomplishments webpage and public-facing dashboard
on the City Manager’s website.

Citywide Accomplishment Dashboard

As the next step in advancing the SV2030 ACE initiative, the City is launching a new
Citywide Accomplishments Dashboard. This interactive, public-facing tool provides a
modern and efficient way to share the City’s progress both internally and with the
community. The dashboard is curated from the ACE App highlighting accomplishments
to share publicly and offers a searchable, centralized record of departmental
accomplishments aligned with the Strategic Vision 2030 as well as other notable
departmental achievements.

The dashboard allows users to explore accomplishments by Department, SV2030 Theme


https://longbeach.legistar.com/View.ashx?M=F&ID=11086476&GUID=36B81419-1A87-4F04-BABD-AFCC9639BA10
https://longbeach.gov/globalassets/city-manager/media-library/documents/2030-strategic-vision
https://longbeach.gov/globalassets/city-manager/media-library/documents/2030-strategic-vision
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or Other, and Fiscal Year, making it easier to understand how City teams are advancing
shared goals across the organization. The dashboard includes both accomplishments
aligned with SV2030 as well as other categories of achievements, offering a fuller and
more accessible record of the City’s work.

The initial release reflects accomplishments from Fiscal Year 2025, based on
submissions from City Manager departments, with optional participation from elected and
appointed departments. As departments continue to update their entries, the dashboard
will grow into a more robust, year-over-year record of the City’s work. To support
transparency and ease of access, Attachment A memorializes all FY 25 accomplishments
included in the dashboard’s initial release. The dashboard is available here.

To maintain accuracy, accomplishments will be updated twice per year:

« Mid-Year Update — capturing accomplishments from the first half of the fiscal year
o Fiscal Year-End Update— capturing accomplishments from the full fiscal year

These updates will ensure the dashboard remains current while offering the public and
City staff a single, easy-to-access location for accomplishment information across the
organization.

City Accomplishments Webpage

To complement the launch of the Citywide Accomplishments Dashboard, the City is also
introducing a new Citywide Accomplishments webpage on the City Manager's website.
This webpage will serve as the central, public-facing home for accomplishment
information across the organization.

The webpage will house the dashboard and provide links to additional resources, offering
a single, easy-to-navigate location for the community, City leadership, and staff to stay
informed about the City’s progress. In addition to the dashboard, the webpage will include:

e Links to an annual TFF to be issued with a PDF attachment of all fiscal year-end
accomplishments;

e Links to departmental accomplishment reports or curated news, where available;
and,

e Links to Inside LB News, our primary social media pages and Go Long Beach
newsletter registration as additional ways people can also stay up to date with
news and accomplishments coming out from the city.

By consolidating these resources in one place, the webpage modernizes how the City
shares its work and strengthens transparency around progress toward the Strategic
Vision 2030. The webpage can be accessed here.


https://app.powerbigov.us/view?r=eyJrIjoiMzk4ODk4MDMtODdhMS00NGQ3LWJlNWMtMzk3N2ZiN2U5OTY3IiwidCI6IjMxM2YxMWMzLTQyNjgtNGY2YS04ZDNiLWM3ZTY1MDE4M2U3OCJ9
https://www.longbeach.gov/citymanager/key-initiatives/citywide-accomplishments

Citywide Accomplishment Dashboard and Webpage — FY 25
April 3, 2026
Page 3

Budget Book

The launch of the Citywide Accomplishments Dashboard also creates an opportunity to
streamline how accomplishment information is collected and shared through the annual
budget development process. Currently, departments are asked to prepare up to two
pages of accomplishments for the Proposed Budget Book and then update that content
again for the Adopted Budget Book. The two-page limit has been established due to the
physical limitations of printing and binding the budget book, which artificially restricts the
amount of content that can be included.

Beginning with the FY 27 Budget Book, citywide accomplishment information will instead
be referenced through the Citywide Accomplishments Dashboard. Because the
dashboard is updated twice per year through the ACE App process, departments will no
longer need to prepare separate accomplishment pages for the budget book. This shift
reduces redundancy, ensures greater consistency in the information shared, and provides
a more comprehensive view of departmental achievements than the two-page limit
previously allowed. It will also allow the budget book development process to be
implemented more quickly and focus more fully on the narrative of budget changes, while
accomplishment updates follow their own regular cycle.

As readers may be accustomed to seeing accomplishment pages within each
departmental chapter, the Budget Book will now include a link in every chapter directing
users to the dashboard as the central source for accomplishment information. This
approach reflects a broader shift toward digital transparency and allows the City to
present accomplishment data in a more modern, dynamic, and accessible format.

In addition, consolidating accomplishment information on the dashboard allows the City
to reintegrate the Innovation and Efficiency chapter back into the main Budget Book. This
chapter was previously removed due to size constraints and printed separately as an
addendum. With accomplishments now housed online, the Budget Book can again
include the Innovation and Efficiency chapter. Additionally, the Budget Book can focus on
core budget content while still connecting readers to a complete and up-to-date record of
City achievements.

Next Steps

The launch of the Citywide Accomplishments Dashboard and accompanying webpage
represents continued effort in advancing the goals of the SV2030 ACE initiative. By
creating a centralized, accessible, and modern platform for accomplishment information,
the City is strengthening transparency, improving communication, and supporting a more
efficient and coordinated approach to tracking progress across departments. This is an
evolving effort, and the content within the dashboard will continue to grow and improve
as departments refine their submissions and staff explore opportunities to enhance
functionality. Even as this work progresses, the dashboard and webpage establish a
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strong foundation for more consistent, accessible, and forward-looking communication
about the City’s accomplishments.

If you have any questions, please contact Grace H. Yoon, Deputy City Manager, at
Grace.Yoon@longbeach.gov.

ATTACHMENT

CC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS


mailto:Grace.Yoon@longbeach.gov
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Attachment

Department Narrative Theme ID

Airport Concluded the 100th anniversary celebrations by trademarking “America’s Coolest Airport,” a --- Other --- 829
designation that underscores the Airport’s relaxed, easygoing atmosphere and distinctive local flair.

Airport The Long Beach Airport continues to pursue recognition of its carbon reduction efforts through the Climate and 870
Airport Carbon Accreditation Program. For calendar year 2024, LGB achieved a 56% reduction in Environmental
emissions compared to the 2016 baseline. The Airport intends to continue its pursuit of its current Sustainability
accreditation level while exploring higher accreditation level requirements.

Airport Marked one full year of electricity generation from its solar canopies atop Parking Structures A and B. The [Climate and 871
system produced more than 3.2 million kWh, meeting approximately 26% of the Airport’s electricity Environmental
needs for public facilities and the airfield, significantly reducing its carbon footprint. Sustainability

Airport Used a total of 3,179 HCF of reclaimed water during Calendar Year 2024, representing approximately Climate and 1379
25% of the Airport’s overall water consumption. This achievement highlights ongoing efforts to conserve [Environmental
potable water and advance sustainability in airport operations. Sustainability

Airport Long Beach Airport marked one full year of reductions to its carbon footprint as a result of the Solar Climate and 1381
Canopies on top of Parking Structures A and B. The canopies generated more than 3.2 million kWh, Environmental
directly offsetting 1.99 million kWh (approximately 26%) of the Airport's 7.7 million kWh of total electricity|Sustainability
demand for the period between March 12, 2024 through March 12, 2025.

Airport Long Beach Airport’s recycling program diverted over seven tons of aluminum cans and plastic bottles Climate and 1382
from landfills, composted three tons of landscape waste, twenty tons of food scraps, and over sixty-two [Environmental
tons of glass, metal, and cardboard. Sustainability

Airport Procured and installed a new Parking Access Revenue Control System (PARCS), enhancing parking Economic 752
operations with advanced analytics and providing passengers with a more efficient and convenient entry [Opportunity,
and exit experience. Equity and

Resiliency

Airport Entered into an agreement with Turo, Inc. to provide vehicle-sharing services at the Airport, expanding Economic 754

mobility options for travelers and enhancing customer convenience. Opportunity,
Equity and
Resiliency

Airport Awarded RFP23-325 to Sky Harbour for the aeronautical development of 17 acres on the west side of the |Economic 794
Airport. This project will attract new investment and create jobs while expanding aeronautical capacity |Opportunity,
through a long-term development and lease opportunity. Equity and

Resiliency

Airport Participated in nearly 150 community events, engaging with more than 35,000 people by distributing Education 891
giveaways, answering questions, and building connections with the public.

Airport Tracked the full budget, costs, and spending for the Festival of Flight event, providing stakeholders with |Expectations 327
detailed financial information. This data supports transparency and strengthens planning for future Aligned with
events. Resources and

Priorities for the
Community

Airport Held two Racial Equity 101 sessions, successfully meeting the required training goal and advancing Learning 826
organizational awareness of equity principles. organization

Airport Painted more than 150,000 linear feet of airfield surface markings to enhance safety and ensure Public Safety 827
compliance with Federal Aviation Administration requirements for runway operations.

Airport Successfully completed the annual Federal Aviation Administration Part 139 inspection for commercial |Public Safety 828
airports, reaffirming compliance with the highest safety standards and operational practices.
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Department

Narrative

Theme

Airport

Initiated a Cybersecurity Implementation Plan to strengthen protection of critical Airport infrastructure
and build resiliency, ensuring continuity of operations in the event of a cyber attack.

Technology

524

City Auditor

Completed a performance audit of the Clean Truck Fund, reviewing fee collection and evaluating fund
use to accelerate adoption of clean truck technology. The audit issued nine recommendations, all of
which the City agreed to implement. Key recommendations included seeking reimbursement for
incorrectly assessed management fees and directing the Port to explore cost-effective options to verify
the accuracy of reported data.

Climate and
Environmental
Sustainability

1256

City Auditor

Completed a performance audit of the City’s development impact fees, which fund added demand on
public infrastructure and services from new developments. The audit reviewed fees for Fire, Police,
Transportation, and Parks, issuing 10 recommendations that the City agreed to implement. Key actions
include establishing a process for annual impact fee adjustments, completing nexus study updates
every five years to support fee rates, and revising the Municipal Code to align allimpact fees.

Financial
Wellbeing

1248

City Auditor

Completed a performance audit of the City’s street projects and pavement management, evaluating
spending and oversight practices. The audit issued 34 recommendations, with the City agreeing to
implement 32, including improvements to the funding strategy to maximize the impact of public funds for
street projects.

Financial
Wellbeing

1253

City Auditor

Published the Measure A Impact Summary, detailing how $444 million in funds were invested in public
safety and infrastructure over eight years. The report also highlights opportunities for community input
on future use of Measure A funds through Community Budget Meetings, the Transactions and Use Tax
Citizens’ Advisory Committee, and City Council meetings.

Financial
Wellbeing

1257

City Auditor

Received a Distinguished Knighton Award from the Association of Local Government Auditors for the
Construction and Demolition Recycling Program Performance Audit. The award recognizes one of the
best performance audit reports among more than 300 local government audit organizations. Following
the audit, the City implemented recommendations that identified $9.2 million in forfeited deposits,
enabling those funds to be recognized as revenue and directed immediately to environmental projects
instead of relying on the General Fund or other sources.

Financial
Wellbeing

1258

City Manager

The Government Affairs Office hosted the Legislative Delegation Summit, bringing together
representatives from more than 16 elected and external agency offices. The City provided a
comprehensive briefing on its legislative platform, funding priorities, and preparations for the 2028
Olympic and Paralympic Games, strengthening intergovernmental relationships and advancing shared
priorities.

--- Other -

877

City Manager

The Government Affairs Office led a successful advocacy day in Sacramento with the Mayor, IGA Chair
Uranga, and IGA member Duggan. The delegation met with the Governor’s Office, Senate and
Assemblymembers, and key committee staff to advance City priorities and strengthen relationships with
state leadership.

--- Other ---

880

City Manager

Collaborated with the Health Communications team to comprehensively update the City’s
homelessness webpage, making it more user-friendly and ensuring residents have access to the most
current information and resources on homeless services.

--- Other -

1496

City Manager

The Office of Homeless Strategy and Partnerships collaborated with multiple City departments to
provide an update on the enhanced focus in Downtown Long Beach. As part of this effort, the City
updated the Downtown Focus Tracker to share progress on key initiatives in the area, promoting
transparency and accountability in addressing homelessness and related challenges.

--- Other ---

1497
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Department Narrative Theme ID

City Manager The City completed Round 1 of the ClimateLB Youth Microgrant Program, supporting youth ages 15-24 in |Climate and 901
designing and leading urgent climate solutions aligned with the City’s climate action goals. Selected Environmental
organizations received $5,000 grants to advance youth-led reforestation and tree-planting projects, Sustainability
climate education initiatives, ambassador programs, and public art and awareness campaigns.

City Manager The City of Long Beach enrolled all eligible municipal accounts in the Southern California Edison Climate and 909
Community Renewables Program, contributing to California’s transition to renewable energy while Environmental
reducing utility costs. Sustainability

City Manager The Office of Climate Action & Sustainability planted 1,200 trees in parkways and medians City-wide. Climate and 911
This includes trees planted at nine community tree-planting events with 340 attendees. A total of 54 Environmental
different tree species were planted. These efforts expand the urban canopy, increase biodiversity and Sustainability
climate resilience, promote environmental sustainability, and strengthen community engagement.

City Manager The Office of Climate Action & Sustainability secured a $500,000 Neighbor to Neighbor grant from the Climate and 912
California Office of Planning and Research to support the ConnectingLB Program, promoting climate Environmental
resiliency and social connectivity in West and Central Long Beach neighborhoods. By the end of FY 25, Sustainability
the Office organized 44 events with 2,764 attendees, strengthening community engagement and
advancing local climate action goals.

City Manager The City Manager, Health, and Financial Management Departments led an interdepartmental team - Economic 628
including the City Attorney’s Office, Public Works, Police, Economic Development, and the City Opportunity,
Prosecutor’s Office - in providing a comprehensive update to City Council on the implementation of the |Equity and
Sidewalk Vending Ordinance, on October 15, 2024. The update detailed the education-first campaign, Resiliency
permitting progress, and the Sidewalk to Success Program offering financial and technical support to
vendors. It also outlined the enforcement framework, next steps, and significant challenges, laying the
foundation for future policy discussions and decisions.

City Manager Drafted and released a comprehensive memo for a proposed Mobile Food Facility (Food Truck) Economic 1537
Ordinance with an interdepartmental team, addressing zoning, traffic safety, business concerns, health [Opportunity,
code regulations, and new options for encouraged areas such as Ocean Boulevard and the Park Parking |Equity and
Lot Pilot Program. Presented an in-depth presentation to City Council on September 23, 2025 on the Resiliency
draft ordinance and received direction to return with the first reading, advancing the ordinance toward
formal consideration.

City Manager Established the Office of Global Engagement and Protocol and onboarded dedicated Protocol and Expectations 1550
Community Engagement Officers to centralize international engagement, diplomatic coordination, and [Aligned with
community-facing efforts. This new structure strengthens the City’s ability to manage global Resources and
partnerships, support visiting delegations, and coordinate major international events, including Priorities for the
preparations for the 2028 Games. Community

City Manager Established the City’s first Protocol Officer position, centralizing Long Beach’s approach to international |Expectations 1551

engagement, trade, and major-event diplomacy. This new capacity enabled a proactive,
interdepartmental model to support foreign delegations, trade missions, and Games planning. Expanded
international activity by hosting the City’s first Los Angeles Consular Corps event with representatives
from more than 50 countries, facilitating high-level visits from National Olympic and Paralympic
Committees, and coordinating tours and meetings tied to FIFA World Cup 26 and LA28 preparations.
These efforts helped Long Beach become the first city in the region to secure two confirmed Olympic
Hospitality Houses, strengthening the City’s global reputation and visibility ahead of the Games.

Aligned with
Resources and
Priorities for the
Community
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Department Narrative Theme ID
City Manager Successfully developed and completed the Long Beach 2028 Games Strategic Plan, aligning with Mayor |For the 391
and Council priorities as well as the 2030 Strategic Vision. The plan outlines targeted initiatives and Community

actionable steps to maximize opportunities from the 2028 Olympic and Paralympic Games, emphasizing
a lasting community legacy. This achievement marks a key milestone in Long Beach’s preparation for the
Games and establishes a foundation for enduring positive impacts on the community.

City Manager The 2028 Games Executive Leadership Team, in collaboration with the City’s Communications Office For the 823
and Technology and Innovation Department, launched longbeach.gov/2028games, a public-facing Community
website dedicated to sharing information, updates, and resources about Long Beach’s role as a Venue
City for the 2028 Olympic and Paralympic Games. The site serves as a hub for residents, partners, and
stakeholders to learn about upcoming events, City preparations, and opportunities to get involved. This
launch advances the City’s Strategic Vision 2030 themes of inclusive governance and civic engagement
by promoting transparency and strengthening communication ahead of the Games.

City Manager |Advanced 2028 Games community outreach by establishing foundational engagement structures and For the 1549
dedicated capacity. Launched four Community Advisory Groups supported by 17 co-leads to inform Community
outreach efforts, community activations, and legacy planning. Expanded resident and stakeholder
engagement through public presentations and official City communications, and strengthened
partnerships to support legacy storytelling, visibility, and early volunteer and workforce pathways.
Enhanced long-term outreach capacity by onboarding a dedicated Community Engagement Officer to
lead and scale targeted engagement as Games planning progresses.

City Manager Retained second largest social media following in State of California amongst official municipal city For the 1559
pages. Reached 80,000 followers on Instagram and 20,000 in FY 25. Community

City Manager Honored by the California Association of Public Information Officials with a first place EPIC award and For the 1560
Best in Show Award for the City’s People First blog. Community

City Manager Facilitated the review and distribution of approximately 360 press materials For the 1561
Community

City Manager Earned 1,600 unique media mentions across print, digital and broadcast news outlets and with an For the 1562
estimated total viewership of 7.44 million and an advertising value equivalency of $41.4 million. Community

City Manager Launched insideLBnews.com in July 2025 and published 70 stories in FY 25 For the 1563
Community

City Manager Increased engagement on social media and website: For the 1564

- Earned 16.7 million impressions, 744,000 engagements and 4.4% overall engagement rate in organic Community
social media

- Gained 2.6 million impressions, 1.1 million in reach, 45,000 engagements and 38,000 page views
related to branded stories;

- Increased organic social media video views by 89% with 3.9 million views

- Earned a 225,000 City Events Calendar visits, representing a 23% increase from the prior reporting time

City Manager Led communications for several crises and emergencies, including: Federal Impacts; LA Wildfires/LB Air |For the 1566
quality; Network Security Incident conclusion Community

City Manager |The City completed and presented the Homelessness Emergency After Action Report to Council, Housing and 926
providing a comprehensive overview and timeline of the City’s homeless emergency efforts and Homelessness

structure. The Report also captured staff reflections, key takeaways, and next steps to guide future
actions.
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Department

Narrative

Theme

City Manager

The City completed Phase 1 of community engagement for the Homelessness Strategic Plan Update,
partnering with local design firm City Fabrick to engage residents and stakeholders around housing and
homelessness. Over the past year, engagement activities included listening sessions, a community-wide
survey, an Open House, presentations and feedback sessions with the Homeless Services Advisory
Committee and Continuum of Care Board, roundtable discussions, and more. Findings were analyzed
and summarized in the City’s Community Engagement Report released on July 10, 2025

Housing and
Homelessness

927

City Manager

In partnership with the Big City Mayors Coalition, the City successfully advocated for $500 million in
funding for Round 7 of the Homeless Housing, Assistance, and Prevention (HHAP) program, established
in SB 131 (Chapter 24, Statutes of 2025). The original state budget did not include funding, but this
achievement secured critical resources to combat the homelessness crisis and strengthen local housing
and prevention efforts.

Housing and
Homelessness

1207

City Manager

Launched the Complaint Response Team (CRT) after the successful conclusion of the meet-and-confer
process with the International Association of Machinists (IAM) and approval of standard operating
procedures. The CRT is an interdepartmental team comprised of the Business License Division in the
Financial Management Department, the Health and Human Services Department, Public Works, and the
Police Department. It addresses sidewalk vending violations through escalated enforcement actions,
including discarding unsafe food and impounding equipment from vendors who continue to operate out
of compliance after receiving education, notices of violation, and citations. The CRT adds a valuable tool
to the Sidewalk Vending Enforcement Framework, strengthening enforcement while prioritizing staff
safety and effectiveness.

Public Safety

1536

City Manager

An interdepartmental team drafted and released a comprehensive report in response to City Council’s
request for a strategy and update on addressing human trafficking. The report released in August 2024
outlined background, historical and current efforts, gaps and challenges, partnerships, legislation, and
opportunities, and included recommended action steps that established a foundation for future actions.

Public Safety

1538

City Manager

Advanced the Cannabis Special Events Ordinance through a City Council-directed, multi-departmental
policy effort. The Office of Cannabis Oversight completed and released a feasibility study (January 2025),
secured Council approval to come back with an Ordinance (April 2025), and supported the launch of the
Meet and Confer process with presentations and data synthesis (beginning September 2025). A
comprehensive ordinance draft will return to City Council upon completion of the meet and confer
process.

Public Safety

1539

City Manager

Launched the City Communications Committee for the 2028 Olympic and Paralympic Games

Public Safety

1565

City Manager

Led a cross-department effort to modernize sidewalk vending enforcement data by developing a unified
Health-Business Licensing reporting system through Survey 1-2-3. Launched the new system after
coordinated field pilots with inspectors, improving accuracy and consistency across teams. Partnered
closely with the Technology and Innovation Department to create a public-facing buffer-zone map,
requiring extensive data refinement, mapping reviews, and multi-agency alignment to ensure
transparency and usability.

Technology

1535

Community
Development

Reduced the Community Development Department’s vacancy rate from 32.6% at the beginning of FY 24
to 19.6% in FY 25, strengthening workforce capacity. By tracking vacancies against budgeted FTEs and
keeping the data front and center, the department stayed focused on overcoming barriers to hiring. This
visibility informed recruitment priorities, supported more strategic workforce planning, and ensured
staffing levels kept pace with service demands.

City Employees

200
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Department Narrative Theme ID

Community Advanced departmentwide priorities through five Strategic Focus Groups, collaborative teams of staff City Employees 401
Development [who volunteer their time and expertise to strengthen long-term operations. Through Empowering Our
Workforce, Leading With Technology, Focusing on Core Services, Demystifying Community
Development, and Institutionalizing Equity, staff contributed ideas and solutions that improved
communication, modernized systems, enhanced service delivery, and embedded equity across
departmental practices. These collective efforts helped ensure the department remains connected,
innovative, service-oriented, and responsive to community needs.

Community Launched a new recruitment dashboard in FY 25 for the Community Development Department to City Employees 784
Development [improve tracking and decision-making. The tool provides a monthly snapshot of key metrics - including
recruitment types (new hires, transfers, promotions), vacancy tracking by bureau, and general statistics
on active recruitments - offering a consistent and reliable report to monitor trends, inform workforce
planning, and support strategic hiring decisions across the department.

Community In January 2025, the Community Development Department reopened the remodeled 3rd floor at City City Employees 785
Development [Hall, adding 29 new workspaces to accommodate rapid staff growth. Following a 21% increase in filled
positions from FY24 - expanding from 165 to 200 despite retirements and resignations - the remodel
transformed the space into a hub for connection, collaboration, and shared learning. By investing in
people and space, the department advanced the City’s goal of creating supportive work environments
where staff share ideas, ensuring the team is more integrated and prepared for future community needs.

Community The Code Enforcement Bureau strengthened outreach, recruitment, and retention through coordinated |City Employees | 1045
Development [partnerships with two local colleges and three professional organizations, resulting in four new hires. The
bureau also promoted six staff to fill vacancies and build capability, while developing an internal train-up
plan to expedite new employee transitions into operations, duties, and expectations. Staff contributions
to improving metrics, knowledge, and technical expertise further enhanced satisfaction and retention,
supporting long-term workforce stability and readiness.

Community In April 2025, after two years of community engagement and technical analysis, the Planning Bureau Climate and 908
Development released a Draft Vision for the Downtown Shoreline. The vision calls for an inclusive, world-class Environmental
waterfront that prioritizes walkability, placemaking, and “Everyone’s Shoreline” — ensuring equitable Sustainability

access and development along the coast. Key proposals include a new hotel opportunity, a cultural or
research hub, and relocation of Catalina Landing to Rainbow Harbor to introduce a new outdoor
wetland. Nearly 200 residents participated in the Everyone’s Shoreline Community Celebration and
advisory sessions, providing feedback that expanded the vision to encompass Queen Mary Island. This
bold plan leverages public assets to advance economic development, equity, and resiliency goals for the
entire Downtown Waterfront.

Community Through the Proactive Rental Housing Inspection Program (PRHIP), the Code Enforcement Bureau Climate and 1044
Development conducted more than 1,872 property inspections and 2,437 unit inspections, while responding to over Environmental
1,911 customer service requests. These efforts protected the City’s multi-unit housing stock, Sustainability

strengthened compliance, and supported safe, habitable living conditions for residents.

Community The Code Enforcement Bureau conducted more than 14,000 inspections to ensure structures and Climate and 1221
Development [properties were maintained to building standards, protecting the City’s housing stock. The bureau also  [Environmental
inspected over 100 hotels and motels, reinforcing safety and compliance. These efforts align with the Sustainability

City’s commitment to investing in safe, adaptable infrastructure that withstands climate impacts,
reduces greenhouse gas emissions, and ensures Long Beach residents and neighborhoods remain
resilient.
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Department Narrative Theme ID
Community On April 7, 2025, the Building and Safety Bureau expanded it's Virtual Building Code consultation Digital Inclusion /[ 745
Development [services to include Mechanical, Electrical, Plumbing, and Fire code appointments, improving access to [Technology

guidance early in the project planning process. These virtual meetings provide direct support from staff

during design and pre-submittal phases, enhancing customer service and supporting better-informed

project development. In FY25, staff conducted 456 virtual meetings, which a sharp increase from 61 in

FY24, demonstrating strong demand for this service. Future program development will include virtual

over-the-counter plan review and express permit issuance.
Community The Building and Safety Bureau modernized service delivery by transitioning all customer-facing forms to |Digital Inclusion /[ 875
Development [fully fillable online versions, improving accessibility, convenience, and user experience. Customers can [Technology

now complete and submit forms from any device at any time, reducing barriers to service and enhancing

flexibility. To ensure inclusivity, all forms remain available in alternative formats upon request. This effort

supports a more efficient, customer-focused service model and reflects the Department’s commitment

to equitable digital access.
Community The Code Enforcement Bureau advanced transparency and situational awareness by coordinating with  |Digital Inclusion /| 1042
Development [the Technology and Innovation Department to complete 273 ESRI/GIS map layers for internal use and Technology

developing 12 layers for potential public release. These tools strengthen data analysis and increase

awareness of code enforcement activities and case status. Staff processed 752 public records requests

and dedicated 395 hours to support the City’s commitment to openness and accountability.
Community The Building and Safety Bureau advanced its “digital by default” approach by launching a simple, Digital Inclusion /| 1377
Development [accessible, and customer-friendly online permitting platform. From October 1, 2024 to September 30 Technology

2025, the bureau processed 2,291 online permits for services ranging from water heaters, reroofing, and

electrical panel upgrades to renewable energy installations such as solar panels, energy storage

systems, and EV charging stations. This modernization enhanced resident access to essential City

services, improved convenience, and supported sustainable development.
Community Through CDBG funding, the Housing and Neighborhood Services Bureau's Technical Business Economic 283
Development [Assistance Program partnered with the Long Beach City College Small Business Development Center to |Opportunity,

provide one-on-one advising, consulting, and workshops in eligible neighborhoods. In FY 24, the program |Equity and

assisted 651 participants through 84 workshops totaling 2,163 hours, resulting in 11 new businesses and[Resiliency

$1.47M in capital infusion. In FY 25, assistance expanded to 860 participants through 101 workshops

totaling 2,556 hours, resulting in 33 new businesses and $2.91M in capital infusion.
Community Using CDBG funding, the Housing and Neighborhood Services Bureau's Mural Restoration Program Economic 290
Development [sustained public artin eligible neighborhoods by completing 1,180 restorations in FY 24 and 1,341 Opportunity,

restorations in FY 25. This investment preserves cultural identity, enhances neighborhood vitality, and Equity and

ensures murals remain a lasting source of community pride. Resiliency
Community The Housing and Neighborhood Services Bureau supported 40 first-time homebuyers in closing escrow |[Economic 854
Development [this fiscal year through grant assistance totaling $1,000,000. This investment expanded access to Opportunity,

homeownership, strengthened neighborhood stability, and advanced the City’s commitment to housing |Equity and

affordability. Resiliency
Community On December 10, 2024, City Council adopted the Change of Use Parking Amendment (COUPA) to make [Economic 906
Development [parking regulations more flexible in the Zoning Code and Local Coastal Program. The amendment Opportunity,

reduces barriers to activating vacant storefronts by removing additional parking requirements for Equity and

change-of-use in buildings more than ten years old, creating Parking Exempt Areas, and eliminating Resiliency

parking minimums in compliance with Assembly Bill 2097. These updates ease redevelopment
pressures, support business retention, and align with the Long Beach Climate Action Plan by
encouraging low-carbon transportation options such as walking, biking, and transit.
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Community On December 3, 2024, City Council adopted a zoning code amendment establishing regulations for Economic 913
Development [adult-use cannabis delivery-only dispensaries within the Long Beach Municipal Code. This update Opportunity,

closed a regulatory gap, strengthened oversight of the cannabis industry, and supported the City’s Equity and

cannabis equity applicant program. It also positions the City to address the broader growth of Resiliency

delivery-only businesses in the post-pandemic era, informing future updates to the Zoning Code.
Community In October 2024, the Planning Bureau launched the inaugural Long Beach Urban Planning & Design Economic 915
Development [Internship Program, hosting two paid undergraduate interns in partnership with LBWIN, the Long Beach |Opportunity,

Community Design Center, and Civic Confidence. The interns successfully developed strategies to Equity and

engage youth in shaping a new vision for the Downtown Shoreline, fostered partnerships with the Resiliency

Aquarium of the Pacific, and helped plan the Everyone’s Shoreline open house on June 4, 2025, which

drew more than 200 participants. Their work advanced civic engagement, collaboration, and inclusive

urban design while building pathways for future planning leaders.
Community In FY25, Planning Bureau staff assisted more than 14,000 customers at the Development Permit Center [Economic 1229
Development [through in-person, phone, and virtual services. To expand access, the bureau launched two new ways to |Opportunity,

reach a planner: virtual meetings and online inquiries. In Quarter 4 alone, 65 virtual appointments were |Equity and

held, ensuring applicants could connect with staff throughout the day and receive timely guidance. Resiliency

Inspired by the success of the GoLongBeach app and the LB Builds initiative, these enhancements

modernize permitting services and improve customer experience.
Community To support the hospitality industry, the Planning Bureau streamlined alcohol licensing by processing Economic 1231
Development [approximately 37 Conditional Use Permit Exemption (CUPEX) applications and facilitating eight Opportunity,

Conditional Use Permits (CUPs) for new or expanded restaurants and hospitality uses in FY25. The Equity and

CUPEXx process reduces red tape for qualifying businesses, enabling faster openings and supporting Resiliency

business development and retention. Staff also partnered with the Department of Economic

Development and Opportunity’s BizCare team to strengthen inter-departmental training, ensuring

consistent and accurate guidance for business owners navigating zoning requirements.
Community In FY25, the Planning Bureau facilitated dozens of entitlement hearings that demonstrate a strong Economic 1234
Development [development pipeline across multiple project categories. The Zoning Administrator held 17 hearings, the |Opportunity,

Planning Commission held 16, and the Cultural Heritage Commission held 8. In addition, the Site Plan Equity and

Review Committee met 23 times, reviewing multiple proposals at each meeting. These activities ensured [Resiliency

transparent review processes, supported community input, and advanced thoughtful development

throughout the City.
Community In FY 25, the Planning Bureau received 204 entitlement applications and completed review of 142 Economic 1249
Development requests for discretionary approvals related to land development and use, including housing projects Opportunity,

and conditional uses such as alcohol service. This work advanced the City’s development pipeline, Equity and

supported housing opportunities, and ensured projects align with community standards and zoning Resiliency

requirements.
Community In FY 25, the Planning Bureau processed 605 Certificates of Appropriateness, ensuring development and |Economic 1252
Development [improvements within historic districts were compatible with preservation requirements. This work Opportunity,

safeguarded the City’s historic character while supporting thoughtful reinvestment and community pride [Equity and

in its cultural assets. Resiliency
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Community Using CDBG funds, the Housing and Neighborhood Services Bureau's Afterschool and Weekend Education 281
Development [Recreation Program provided year-round programming and Summer Day Camps at Seaside Park,

Orizaba Park, King Park, and the Freeman Teen Center. In FY 24, the program assisted 28,505 youth, and
in FY 25 it supported 21,099 youth. These efforts expanded access to safe, engaging activities in
CDBG-eligible neighborhoods, fostering youth development and community well-being.
Community In FY 25, the Code Enforcement Bureau addressed 6,997 customer service requests and conducted Expectations 1047
Development [13,392 inspections to uphold community standards. Staff also supported more than 200 Council District [Aligned with
special requests, reviewed 1,090 short-term rental applications, and completed 168 permit-approval Resources and
inspections. These efforts strengthened neighborhood quality of life, improved responsiveness to Priorities for the
community needs, and advanced transparency in enforcement activities. Community
Community The Code Enforcement Bureau's Short-Term Rental Hotline received 176 calls in FY25, reflecting strong |Expectations 1215
Development [community engagement and demand for responsive support on rental-related issues. To improve Aligned with
effectiveness, staff are submitting a new Request for Proposals (RFP) to secure vendor software that will [Resources and
streamline call handling, reduce response times, and increase caller satisfaction. The upgraded system |Priorities for the
will enhance tracking, categorization, and follow-up capabilities, strengthening transparency and service |Community
delivery.
Community The Code Enforcement Bureau successfully coordinated and completed professional development for |Expectations 1217
Development [the entire inspection team, with 13 inspectors earning Basic Code Enforcement Officer certification and |Aligned with
2 supervisors completing advanced supervisory training. These targeted programs elevated the team’s  [Resources and
professional capacity, enhanced code enforcement expertise, and promoted consistent practices. This |Priorities for the
milestone strengthens departmental expertise, ensures uniform enforcement, and reinforces the City’s |Community
commitment to public safety, compliance, and service excellence.
Community The Code Enforcement Bureau spearheaded the modernization of field inspection operations by Expectations 1218
Development [transitioning inspectors to 2-in-1 laptops with high-speed built-in cellular connectivity. This upgrade Aligned with
eliminated the need for separate MiFi devices, reduced connectivity issues, and enabled real-time Resources and
reporting and data access directly from the field. As a result, inspectors improved efficiency, accuracy, |Priorities for the
and responsiveness, completing reports and accessing resources with greater speed and reliability. Community
Community The Code Enforcement Bureau coordinated updates to municipal codes to streamline enforcement and |Expectations 1220
Development [strengthen community outcomes. In FY25, the City’s Short-Term Rental Ordinance was updated, and Aligned with
work is underway to revise the Proactive Rental Housing Inspection Program, Vacant Lots, Security, Resources and
Emergency Hazard Abatement, and Vacant Building Monitoring Ordinance. These efforts ensure City Priorities for the
leadership understands the impacts of policy requests on resources and reinforce deliberate Community
decision-making to maximize service delivery and public safety.
Community The Code Enforcement Bureau initiated the drafting of a Request for Proposals (RFP) to secure Expectations 1222
Development [demolition and construction services in support of code enforcement objectives. The Planning Bureau is |Aligned with

leading a collaborative scoping process with internal stakeholders to define roles, responsibilities, and
performance expectations for contractors, engineers, and environmental consultants. This stage aligns
requirements and standards to ensure a competitive bidding process that strengthens accountability
and enforcement.

Resources and
Priorities for the
Community
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Community The Code Enforcement Bureau developed and authored a comprehensive RFP to establish regulatory Expectations 1223
Development |oversight of short-term rental operations, aligning enforcement strategies with municipal code and Aligned with

community priorities. Led cross-departmental collaboration to define scope, compliance standards, and|Resources and

vendor qualifications, resulting in a clear framework for monitoring, licensing, and enforcement. The RFP |Priorities for the

laid the foundation for selecting a technology partner to streamline data collection, automate violation |Community

tracking, and enhance transparency in short-term rental management.
Community The Housing and Neighborhood Services Bureau strengthened neighborhood capacity and community For the 277
Development [engagement through the Neighborhood Resource Center (NRC), which served 27 neighborhood Community

associations and community groups in FY25. Staff supported local communication efforts by helping 7

groups publish 2,703 copies and assisting 61 organizations in producing 37,942 documents. The NRC

also loaned event materials to 10 groups, distributed information from 156 agencies through 277 email

announcements reaching more than 72,000 leaders, and provided 793 referrals to callers seeking

resources. Outreach efforts included 7 workshops attended by 149 residents, along with 186 grant

proposal assistance sessions and 699 project assistance sessions—collectively reinforcing

neighborhood effectiveness and community improvement across Long Beach.
Community The Housing and Neighborhood Services Bureau graduated 33 residents in FY 24 and 30 residents in FY |For the 279
Development |25 from the Neighborhood Leadership Program, a five-month multilingual initiative that equips Community

grassroots residents with skills, knowledge, and resources to improve community quality of life.

Participants strengthened communication, identified partnerships, applied for grants, and completed

neighborhood projects in high-need areas. The program also offered four workshops on topics such as

financial literacy, nonprofit status, and navigating the City’s planning process.
Community The Customer Services Office hosted the annual Community Development Customer Open House on For the 879
Development [November 19, 2024, bringing together Building and Safety, Planning, Customer Service, and Housing Community

staff to engage with approximately 150 residents. Staff shared upcoming innovations, including the

enhanced online customer portal and new Accessory Dwelling Unit (ADU) programs.
Community The Planning Bureau celebrated National Community Planning Month in October 2024 with community |For the 914
Development [events, Planning Commission activities, staff training, and service projects. The focus highlighted Community

progress in planning while recognizing opportunities to further strengthen collaboration with the

community. Activities included a pizza celebration with the Planning Commission, training sessions on

planning practices, and street tree data collection in neighborhoods most vulnerable to climate change.

These efforts supported the Office of Sustainability’s tree-planting initiatives and reinforced the City’s

commitment to resilience and community-centered planning.
Community The Code Enforcement Bureau coordinated 30 meetings since October 2024 with Planning Bureau, For the 1048
Development Economic Development, Public Works, and Permit Center staff to improve communication, streamline |Community

processes, and strengthen synchronization across departments.
Community The Code Enforcement Bureau conducted 2 community meetings engaging over 50 residents to educate |For the 1049
Development [them on Code Enforcement services and programs. Community
Community The Planning Bureau hosted 31 community engagement activities in FY 25 using inclusive, multilingual, |Forthe 1251
Development [community-centered approaches to share information, gather feedback, and build resident capacityto [Community

influence planning processes. Events included visioning, rezoning, and code amendment workshops, as
well as general outreach designed to help community members navigate and participate in planning and
public input opportunities.
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Community The Building and Safety Bureau hosted an outreach event in the month of May to engage the community |Forthe 1376
Development [in learning about bureau's programs, permitting processes, and design resources available through the [Community

City. These activities promoted community education and increased public awareness of City services.
Community Tthe Housing and Neighborhood Services Bureau provided 25,701 meals in FY 24 and 20,895 meals in FY |Health, 282
Development |25 through the Senior Meals Program, funded by CDBG. Nutritional services were offered at Chavez Park [Behavioral
and Silverado Park, two sites in CDBG-eligible neighborhoods, supporting seniors with consistent access|Health and
to healthy meals. Wellness
Community The Planning Bureau advanced the update of the City’s Open Space & Recreation Element (OSRE) in Health, 1228
Development  [FY25 through major technical work and early community engagement. A citywide survey with over 800 Behavioral
respondents, available in English, Tagalog, Khmer, and Spanish, collected input on open space and Health and
recreation needs to inform goals, policies, and programs. Outreach included mailed surveys, digital ads, |Wellness
and in-person promotion at community meetings, resulting in 11 stakeholder sessions, 7 community
pop-ups, and 3 Commission Study Sessions.
Established a Resident Leadership Team (RLT) to provide ongoing input and empower members with land
use education, meeting regularly throughout the OSRE process. Technical work also began with onsite
park assessments and internal reviews of Parks, Recreation and Marine Department maintenance and
programming challenges to ensure updated OSRE policies realistically support PRM operations and
long-range planning.
Community The Housing and Neighborhood Services Bureau awarded 34 Neighborhood Mini Grants in FY24-25, Health, 1236
Development |providing up to $5,000 each to established Long Beach neighborhood associations for events and Behavioral
improvement projects. Grants supported activities that built neighborhood spirit, strengthened Health and
collaboration, and advanced revitalization efforts. All 34 funded associations successfully completed Wellness
events or projects, ranging from community gatherings to neighborhood improvement initiatives.
Community The Housing and Neighborhood Services Bureau provided security deposit assistance for permanent Housing and 286
Development [rental housing opportunities using HOME funds from HUD. In FY 24, 140 households received deposits |Homelessness
averaging $2,125 each, supporting low-income individuals and families in securing stable housing. In FY
25, 50 households received deposits, continuing to expand access to permanent rental opportunities.
Community The Housing and Neighborhood Services Bureau maintained and operated emergency shelters using Housing and 287
Development [ESG funding to support individuals experiencing homelessness. The program assisted 220 people in FY [Homelessness
24 and 354 people in FY 25, providing safe shelter and essential services to meet immediate needs.
Community The Housing and Neighborhood Services Bureau provided relocation, stabilization services, and short- to |Housing and 288
Development [medium-term rental assistance through the ESG Rapid Rehousing Program to help households Homelessness
experiencing homelessness transition quickly into permanent housing. In FY 24, 22 households were
assisted, and in FY 25, 45 households received support, strengthening housing stability for vulnerable
residents.
Community The Planning Bureau updated and expanded the City’s Inclusionary Housing Ordinance, which went into [Housing and 853
Development [effect on May 3, 2025. The updated ordinance strengthens requirements to expand affordable housing Homelessness
opportunities citywide.
Community The Housing and Neighborhood Services Bureau supported residents who completed construction of 51 |Housing and 856
Development [new roofs during the fiscal year, supporting housing stability and improving living conditions for eligible [Homelessness
homeowners.
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Community
Development

The Housing and Neighborhood Services Bureau approved roof grants for 38 new homeowners, with
projects scheduled for completion in FY26. The program supports long-term housing stability by funding
critical home repairs for eligible residents.

Housing and
Homelessness

857

Community
Development

On February 11, 2025, the City Council voted to expand the Inclusionary Housing Requirement citywide.
Under this policy, all new housing developments with 10 or more units must include a share of affordable
housing. The percentage of affordable units will be determined using an equity lens to ensure fairness
across neighborhoods. Because public funding is limited, inclusionary housing and other
incentive-based tools are essential for meeting the City’s housing goals. Expanding the requirement
helps create mixed-income, integrated communities and increases the supply of affordable housing for
residents who need it most.

Housing and
Homelessness

907

Community
Development

Advanced the Backyard Builders program to expand affordable Accessory Dwelling Units (ADUs) for
lower-income households. Following the application period that opened in fall 2024, the program moved
forward in FY25 with strong demand that required a selection lottery. Ten homeowners were awarded
low-cost loans in exchange for long-term affordability covenants; two have completed construction, five
are actively building, and three are in the permitting phase. In October 2025, the City secured an
additional $4.8 million in state funding, enabling the program to support approximately 16 more
lower-income homeowners with ADU development and stabilized homeownership opportunities.

Housing and
Homelessness

916

Community
Development

The Code Enforcement Bureau reviewed 10 garage conversion cases in the past year, with only 5
resulting in Orders to Vacate. When conversions were found to be safe and habitable, residents were
allowed to remain, reflecting a balanced approach that prioritizes both code compliance and housing
stability. The low number of vacate orders demonstrates enforcement practices that avoid unnecessary
displacement of families.

Housing and
Homelessness

1214

Community
Development

The Planning Bureau facilitated cross-departmental environmental review trainings to strengthen CEQA
compliance and collaboration. In Winter 2024, the bureau presented an overview of CEQA to Public
Works and Long Beach Utilities staff, providing background on the review process and information
needed for efficient project delivery. Building on this success, in March 2025, the bureau hosted a
two-hour training with more than 60 participants from Public Works, the Harbor Department, Parks
Department, and Utilities, further solidifying interdepartmental relationships and communication on
environmental review.

Housing and
Homelessness

1233

Community
Development

The Planning Bureau secured and initiated a Regional Early Action Planning (REAP 2.0) grantin FY25 to
analyze the City’s Enhanced Density Bonus (EDB) Ordinance. The grant supports development of
proposed updates to align the program with local and state laws and maximize its effectiveness in
creating mixed-income housing citywide.

Housing and
Homelessness

1235

Community
Development

The Housing and Neighborhood Services Bureau completed annual monitoring of the City’s restricted
affordable housing portfolio, covering 3,982 units across 124 properties. Maintained a partnership with
the Court of Long Beach to receive monthly data on unlawful detainer filings by census tract, supporting
efforts to track housing stability and preservation.

Housing and
Homelessness

1237

Community
Development

The Housing and Neighborhood Services Bureau secured full funding for a new Permanent Supportive
Housing (PSH) project at 854 E. 7th Street (Armory Arts Collective). The development will provide 63
affordable units for lower-income seniors, many of whom have experienced or are at risk of
homelessness. Loan documents are under negotiation, with escrow expected to close in February 2026
and construction scheduled to begin in March 2026.

Housing and
Homelessness

1239

Community
Development

The Planning Bureau entitled 436 housing units citywide in FY 25, including 268 affordable units. Building
permits were submitted for 1,067 new units, with 962 units permitted and 846 units completed,
advancing housing production and affordability goals.

Housing and
Homelessness

1250
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Community
Development

Completed public engagement and technical analysis for Zone In: Bixby, culminating in a final draft
proposalin September 2025. As part of the citywide Zone In rezoning program, the proposal advances
implementation of the City’s Land Use and Housing Elements by promoting a compatible mix of housing,
commercial, and public-serving uses in neighborhoods. Final adoption is anticipated in early 2026.

Housing and
Homelessness

1255

Community
Development

The Building and Safety Bureau advanced staff development and service efficiency through the launch of
the Professionalism in the Workplace training series, completing two of four sessions to strengthen
communication, accountability, and workplace culture. Developed a dedicated counter resource page
to streamline staff access to essential tools, improving daily operations and customer service.
Maintained monthly and quarterly meetings with partner agencies - including LBUSD, Health and Human
Services, LBFD, and LB Utilities - to enhance collaboration and knowledge sharing. Implemented a
continuous training plan for Permit Technicians, Inspectors, and Plan Checkers, supported by a video
library to improve efficiency, communication, and career growth while ensuring consistent onboarding.

Learning
organization

878

Community
Development

The Code Enforcement Bureau assisted multiple City divisions - including Business License, Economic
Development, Building and Safety, Planning, and Public Works - on enforcement procedures,
administrative citations, due process requirements, training, and standard operating procedures. Shared
best practices to support process updates and conducted inspections training for 15 Planning and
Building & Safety staff to strengthen knowledge and consistency in enforcement.

Learning
organization

1046

Community
Development

The Planning Bureau enhanced cross-training and collaboration across permitting functions in 2025. The
bureau established standing monthly meetings with Permit Center, Code Enforcement, and Business
License supervisors to strengthen communication on workflows tied to permits and licenses. Planning
staff presented at Code Enforcement meetings to provide zoning overviews and partnered with the
Economic Development BizCare team for monthly sessions on business initiatives and zoning questions.
This included trainings with business owners to demystify zoning and with BizCare staff on alcohol
permitting and zoning compliance. Planning also hosted guest presentations from the Business License
Bureau, BizCare, and the City Attorney at monthly staff meetings, ensuring planners are connected to
City programs beyond the Community Development Department and reinforcing interdepartmental
collaboration.

Learning
organization

1232

Community
Development

The Planning Bureau secured a $690,000 Sustainable Communities grant from Caltrans to launch
Everyone’s Coast: Zoning Update and Mobility Plan. The project addresses outdated zoning in the City’s
Coastal Zone and improves beach access for marginalized communities through an affordable housing
and transportation equity lens. Partnering with City Core, the effort includes a community access study
and prioritized list of transportation projects to strengthen connectivity between Central Long Beach and
coastal amenities. The project also expands affordable housing opportunities by updating zoning
regulations and the Local Coastal Plan to implement the City’s Land Use and Housing Elements,
consistent with regional and state climate goals. In 2025, a consultant team was selected to provide
technical analysis and outreach support, and stakeholder engagement began in October, marking the
start of community-driven planning and mobility recommendations.

Mobility,
Equitable
Placemaking,
and Reimagining
the Public Right
of Way

1230

Community
Development

With Community Development Block Grant (CDBG) funding, the Housing and Neighborhood Services
Bureau's Graffiti Removal Program provided free citywide removal services for private property owners
and tenants, with increased efforts in highest-need areas. In FY 24, the program removed 288,892 tags at
61,205 sites. In FY 25, crews removed 187,942 tags at 71,467 sites, improving neighborhood appearance
and discouraging further graffiti.

Public Safety

280
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Community
Development

The Code Enforcement Bureau opened 4 and closed 14 Nuisance Abatement cases addressing serious
issues including criminal activity, drug violations, firearm offenses, abandoned properties, and other
conditions detrimental to neighborhood stability, property values, and public health and safety.

Public Safety

393

Community
Development

The Building and Safety Bureau advanced the Building Seismic Resiliency Program to promote voluntary
retrofitting of Soft, Weak, and Open-front (SWOF) buildings. Outreach included community meetings,
virtual presentations, and publication of a GIS map on April 25, 2025 identifying properties with potential
SWOF vulnerabilities. To raise awareness, 3,226 initial and 3,088 follow-up letters were mailed to
property owners. As a result, 135 buildings have been updated in the SWOF inventory, 35 voluntary
permit applications were received, and 9 retrofits were completed in FY25. These efforts strengthen
seismic safety citywide and set the stage for next steps, including structural design guidelines, pursuit of
CALOES grants, and adoption of an ordinance to update LBMC 18.70.

Public Safety

747

Community
Development

From October 1, 2024 through September 30, 2025, the Building and Safety Bureau responded to 31,747
phone calls, completed 4,470 plan reviews, issued 11,579 permits, and conducted 70,354 inspections.
The Permit Center assisted 20,091 customers in-person and online, continuing to provide a wide range of
services—including Express, Over-the-Counter, Internet (legacy) permitting, and full plan reviews for
large-scale projects.

Public Safety

830

Community
Development

The Code Enforcement Bureau registered 256 properties in the Foreclosure Registry Program to mitigate
blight and community impacts, issued 861 Garage Resale Certificates to ease parking in high-density
areas and make spaces available to residents, and conducted 472 inspections across 22 corridors to
address blight and improve neighborhood safety.

Public Safety

1043

Community
Development

The Code Enforcement Bureau led the bid evaluation process for the Vacant Lot Program RFP, part of
Long Beach’s LB Co-Lab initiative to activate underutilized public spaces. The process reviewed
innovative, community-driven proposals that use technology, art, mobile infrastructure, and resident
engagement to transform neglected lots into vibrant, safe, and functional environments. This effort
supports the City’s challenge to address blight by empowering property owners and local organizations
to become stewards of their land, fostering civic pride, neighborhood resilience, and stronger community
connections.

Public Safety

1216

Community
Development

The Code Enforcement Bureau assisted on 8 nuisance cases in FY25, advancing coordinated,
place-based efforts to reduce gun violence, address community trauma, and strengthen youth
development and social connection. These interventions support safer, more resilient neighborhoods
where community members feel secure and engaged.

Public Safety

1219

Disaster Prep &
Emergency
Communication

Achieved a 9-1-1 Dispatcher staffing level of 84% through robust recruitment efforts, placing Long Beach
9-1-1 in the top percentile of Public Safety Answering Points (PSAPs) of similar size nationwide. This
accomplishment is especially significant given the nationwide staffing shortage of 9-1-1 Dispatchers. In
addition, the Department successfully filled 100% of positions in the Administration Bureau, the Disaster
Preparedness Bureau, and the Department’s Management Team, ensuring strong leadership and
operational readiness across all divisions.

City Employees

889

Disaster Prep &
Emergency
Communication

Strengthened staffing and recruitment for Long Beach 9-1-1 in FY 25. The Department interviewed 170
candidates, completed 34 background investigations, hired 12 Public Service Dispatcher | (PSD) recruits,
participated in 26 recruitment events, and hosted one open-house informational session. Long Beach
9-1-1 also celebrated 10 PSD graduates and maintained an 84% staffing level in the Emergency
Communications Center - placing the City in the top percentile of Public Safety Answering Points (PSAPs)
of similar size nationwide. These efforts ensured operational readiness and enhanced emergency
response capacity despite nationwide dispatcher staffing shortages.

City Employees

1510
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Disaster Prep & [Recognized for excellence in service, Long Beach 9-1-1 earned statewide and national honors in FY25. City Employees | 1511
Emergency The California Public Safety Radio Association (CPRA) named a Long Beach Communications Trainer as
Communication|Runner-Up for Trainer of the Year, and commended the team for managing three complex incidents - a

kidnapping and two unrelated officer-involved shootings—all within a single hour. At the National

Emergency Number Association (NENA) conference, Long Beach 9-1-1 was also honored for its work

with “Youth Heroes,” young callers who courageously dialed 9-1-1 under horrendous circumstances.

These recognitions highlight the professionalism, resilience, and community impact of Long Beach’s

emergency communications staff.
Disaster Prep & [Maintained an average of 40 days to complete police-level background investigations for Public Safety City Employees | 1512
Emergency Dispatcher (PSD) recruits. This efficiency supports timely hiring and strengthens Long Beach 9-1-1’s
Communication|ability to sustain staffing levels and deliver reliable emergency communications.
Disaster Prep & [In Fiscal Year 2025, the Long Beach 9-1-1 Communications Center managed a high volume of emergency|City Employees | 1513
Emergency calls. The Center received 635,350 incoming calls, handled 205,113 calls to agency partners, and
Communication|dispatched units to 216,445 calls. These efforts highlight the scale and efficiency of Long Beach’s

emergency communications system, ensuring rapid response and coordination across public safety

agencies.
Disaster Prep & [Activated the City’s Emergency Operations Center (EOC) on January 7, 2025, to monitor severe wind Learning 892
Emergency conditions that escalated into devastating wildfires across the Los Angeles region. The EOC remained organization
Communication|active through January 27, staffed by 40 employees from 15 City departments. During this period, the

EOC facilitated 14 incident briefings and distributed 10 Situational Awareness Reports. For the first time

in City history, the EOC also received and fulfilled Emergency Management Mutual Aid (EMMA) requests,

deploying 8 non-sworn staff to support neighboring cities whose EOCs were severely impacted by the

wildfires. These efforts strengthened regional coordination, enhanced situational awareness, and

demonstrated Long Beach’s leadership in disaster response.
Disaster Prep & |Developed a City Facility Damage Reporting Platform during the February 2025 winter storms. The tool Learning 1509
Emergency enables staff to quickly document damage assessments, upload photos, share information, and record |organization
Communication|repair efforts. It improves alignment between the Emergency Operations Center (EOC) and field staff,

alerts the City Safety team to potential workplace hazards, and more efficiently tracks damage that may

be reimbursable by FEMA. The platform will also serve as a key EOC data-gathering strategy for future

disasters and severe weather events, strengthening the City’s resilience and response capabilities.
Disaster Prep & [Encouraged community and City staff participation in annual preparedness activities to strengthen Public Safety 480
Emergency disaster readiness. Efforts included the Great ShakeOut earthquake drill, Tsunami Preparedness Week,
Communication|and Pet Preparedness Month activities. The Department also engaged the public through social media

campaigns, including Facebook Live videos and Alert Long Beach notifications, expanding awareness

and promoting proactive preparedness across the community.
Disaster Prep & [Hosted the 2025 Tsunami Walk & Preparedness Fair as part of California’s Tsunami Preparedness Week. |Public Safety 890

Emergency
Communication

The event encouraged residents to strengthen disaster readiness by participating in a guided “Tsunami
Walk,” practicing evacuation from a tsunami hazard area to safety. The fair also promoted awareness of
broader natural disaster preparedness, helping the community build resilience and confidence in
emergency response.
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Disaster Prep & [Initiated and developed the City’s first comprehensive, integrated Mass Evacuation and Shelter-in-Place |Public Safety 893
Emergency Plan to ensure safe and efficient evacuation processes during emergencies. The plan provides a
Communication|structured framework and operational guidance for decision-makers, incorporating existing strategies in

collaboration with the Police, Fire, Public Works, and Health and Human Services Departments.

Developed in the aftermath of the devastating 2025 Los Angeles Wildfires, the plan integrates lessons

learned - including the importance of timely alerts and warnings, maintaining access for emergency

response vehicles, clearly defining activation authority, and addressing the needs of elderly and

limited-mobility residents. This milestone strengthens citywide preparedness, promotes equity in

emergency planning, and enhances community resilience.
Disaster Prep & [Administered a Homeland Security Grant Program (HSGP) portfolio totaling $41 million. This included Public Safety 1507
Emergency management of $32.5 million in active grant funding and $8.5 million in new funding requests for future
Communication|citywide projects. The program supports training and equipment acquisition for first responders,

strengthening preparedness, response capacity, and public safety across Long Beach.
Disaster Prep & [Executed a Hazard Mitigation Grant-funded contract to install an Automated Earthquake Early Warning |Public Safety 1508
Emergency System at Long Beach Utilities facilities. The system distributes seismic activity notifications through City
Communication|facility public address systems, VolP telephones, and radio networks, while simultaneously performing

operational actions such as opening roll-up bay doors to ensure access to critical equipment. This

innovation enhances emergency readiness, protects vital infrastructure, and ensures rapid response

capabilities during seismic events.
Disaster Prep & [Leveraged the Wireless Emergency Alert (WEA) system to send six geographically targeted public safety |Public Safety 1514
Emergency messages. Alerts were issued for the LA Wildfires (January 2025), a major water main break (October
Communication|2024), and a tsunami advisory (July 2025). WEA delivers real-time notifications to mobile devices about

public safety threats, similar to Amber Alerts. These alerts enhanced situational awareness, supported

rapid protective action, and strengthened community resilience during emergencies.
Economic Granted Caltrans easements to support San Gabriel River Bridge improvements. City Council accepted [--- Other --- 1345
Development & [Categorical Exemptions CE-25-040 and CE-25-041 and authorized execution of Right of Way Contracts
Opportunity with the State of California, Department of Transportation. Actions included granting a 2,209-square-foot

Temporary Construction Easement on City-owned property along southbound Pacific Coast Highway

(APN 7242-012-900) for $45,200, and granting an 803-square-foot Permanent Highway Easement plus a

1,342-square-foot Temporary Construction Easement on City-owned property along northbound Pacific

Coast Highway (APN 7237-020-900) for $238,000. These agreements enable Caltrans to complete

planned improvements to the San Gabriel River Bridge.
Economic Authorized Equipment Transfer Agreement with T-Mobile West, LLC. City Council approved execution of |--- Other --- 1367
Development & [an agreement to accept ownership of decommissioned cellular communications equipment affixed to
Opportunity the exterior of City-owned property at 5870 Atlantic Avenue (APN 7124-032-900).
Economic Authorized lease for Council District 8 field office. City Council approved execution of a lease agreement |--- Other --- 1369
Development & |with Saiya Holdings, LLC, for office space located at 5659 Atlantic Avenue to serve as the District 8 field
Opportunity office.
Economic Secured a permanent sewer easement with the Los Angeles County Sanitation District to support needed|Climate and 1336
Development & [upgrades along the 10th Street Greenbelt, between Grand Avenue and Miramar Avenue. The easement |Environmental
Opportunity will help relieve an existing sewer line that has experienced overflows during major rain events, improving |Sustainability

system reliability and reducing flood-related impacts in the surrounding neighborhood. As part of the

agreement, the City received $50,000 in compensation, which will be reinvested into improvements for

the 10th Street Greenbelt.
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Economic Selected amphitheater operator to activate Queen Mary’s waterfront property and expand Long Beach’s |Economic 816
Development & [music destination profile. On April 1, 2025, City Council approved a contract with ASM Global Opportunity,
Opportunity Convention Center Management, LLC to manage and operate the temporary amphitheater near the Equity and

Queen Mary. ASM Global will provide a full range of services including pre-opening design and business [Resiliency

planning, event booking, sponsorship and premium seating sales, guest services, facility maintenance,

capital planning, and food and beverage services through its SAVOR division.

ASM Global, recently acquired by Legends, is a global leader in venue management and live events,

operating 13 outdoor amphitheaters worldwide and managing the Long Beach Convention and

Entertainment Center. Their expertise positions Long Beach to attract world-class entertainment and

generate new revenue opportunities while long-term waterfront planning continues.
Economic Approved $14 million project budget for a new temporary amphitheater to advance Long Beach’s vision |Economic 817
Development & [as a premier music and entertainment destination. On April 1, 2025, City Council authorized Opportunity,
Opportunity development of a large-scale waterfront venue spanning five to six acres along Queens Highway, Equity and

adjacent to the Queen Mary and Harry Bridges Memorial Park. Designed to accommodate 10,000 to Resiliency

11,000 attendees, the amphitheater will feature floor, grandstand, and box seating, a pit configuration,

VIP sections, and food and beverage concessions.
Economic Hosted the annual Long Beach Site Selector Conference to showcase investment and development Economic 818
Development & [opportunities. From April 9-11, 2025, the City’s Economic Development Department, in partnership with |Opportunity,
Opportunity the Long Beach Economic Partnership and Visit Long Beach, convened an international network of site Equity and

selectors for a three-day event highlighting the city’s business climate and growth potential. The agenda [Resiliency

covered topics including ease of doing business, development parameters, workforce talent, and

infrastructure capabilities, and culminated with the 50th Anniversary of the Acura Grand Prix of Long

Beach.
Economic Finalized the Grow Long Beach Economic Blueprint to guide long-term economic development strategy. [Economic 883
Development & [Staff completed development of the document and launched a related webpage to provide accessible Opportunity,
Opportunity information and resources for the public. Equity and

Resiliency

Economic Declared City-owned property at 1858 Atlantic Avenue as non-exempt surplus land. City Council Economic 885
Development & [adopted a resolution designating the parcel as non-exempt surplus property under Government Code Opportunity,
Opportunity Section 54220 et seq, and authorized the City Manager/designee to take all actions and execute Equity and

documents necessary to ensure compliance with State regulations. Resiliency
Economic Extended Exclusive Negotiation Agreement with Long Beach Community College District to advance Economic 1241
Development & [redevelopment of City-owned surplus properties. City Council authorized the City Manager/designee to |Opportunity,
Opportunity execute all documents necessary to extend ENA No. 36662, continuing negotiations for the disposition [Equity and

and development of properties at 5870 Atlantic Avenue, 5895 Lime Avenue, and 5885 Lime Avenue. Resiliency
Economic Launched Cohort Il of the Public Service Corps, expanding civic leadership and career readiness Economic 1245
Development & [opportunities for diverse youth across all nine council districts. Recruitment was completed in July 2025, [Opportunity,
Opportunity with 54 fellows selected from 319 applicants to serve in public service internships across City Equity and

departments. Professional development and placement activities are scheduled to begin in January Resiliency

2026.
Economic Delivered the Space Beach Youth Workforce Summer Camp, providing a no-cost STEM career immersion |Economic 1246
Development & [experience that connected diverse youth with aerospace industry leaders. Funded by a $300,000 in the [Opportunity,
Opportunity FY 24 Budget, the program received 186 applications and selected 36 participants ages 16-24. Fellows |Equity and

engaged in five industry site visits between July 14-25, 2025, including tours and hands-on learning with [Resiliency

SpaceX, Relativity Space, Vast Space, and Rocket Lab. The camp culminated in an industry panel on July

25, followed by a Mojave Space Launch experience in October 2025.
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Economic Advanced the ORALE Initiative to support immigrant entrepreneurs in formalizing micro-businesses. The |Economic 1268
Development & [program provided bilingual business training, access to capital, and licensing assistance, resulting in 25 |Opportunity,
Opportunity new business starts. Delivery methods were adjusted to prioritize participant safety amid heightened Equity and

immigration enforcement concerns, and alternate trusted community service models are under Resiliency
development.
Economic Authorized contract for new grandstands and seating at the Long Beach Amphitheater. On June 17, 2025, |[Economic 1276
Development & [City Council approved a contract for the fabrication, transportation, and installation of grandstands and |Opportunity,
Opportunity seating to enhance the Amphitheater’s capacity and visitor experience. Equity and
Resiliency
Economic Initiated development of an Entertainment Strategic Plan to position Long Beach as a premier destination|Economic 1279
Development & [for music, entertainment, sports, and tourism. In July 2025, the City issued a Request for Proposals to Opportunity,
Opportunity identify a consultant team, and staff are now in the final stages of reviewing proposals and preparing a Equity and
contract recommendation for City Council approval, with the project expected to begin in early 2026. An |Resiliency
Advisory Committee will convene at the start of the project to advise City staff and the consultant, and
development of the plan will include outreach to stakeholders across the music, entertainment, and
tourism industries.
Economic Established Advertising Committee to review proposals for advertising on City-owned property and drive |Economic 1280
Development & [new revenue opportunities. The Committee was formally established in August 2025 and hosted its first |Opportunity,
Opportunity meeting in September 2025. Equity and
Resiliency
Economic Continued the Inclusive Business Navigators Program to provide linguistically and culturally competent [Economic 1309
Development & [support for local entrepreneurs. In FY25, Navigator partners delivered 57 workshops to 723 attendees Opportunity,
Opportunity and provided 1,121 hours of one-on-one advising to 345 businesses. All services were offered through Equity and
trusted community partners with culturally appropriate materials. State funding from the GO-Biz Local [Resiliency
Immigrant Integration and Inclusion Grant was fully expended, and program work concluded on
September 30, 2025.
Economic Continued implementation of the BizCare Program to provide rapid response and technical assistance to|Economic 1310
Development & [local businesses. In FY25, BizCare aided 52 businesses with urgent needs and assisted 1,302 Opportunity,
Opportunity businesses via phone and email to access City resources, complete grant applications, and submit Equity and
required documents. Staff visited more than 978 businesses, provided in-person technical assistance to |Resiliency
9 businesses, and attended 81 community events to share information about available programs and
resources.
Economic Completed Round Two of the Level Up LB: Extreme Small Business Makeover and Grant Program. The Economic 1313
Development & [program provided connections to resources, procurement support, LB Chamber and Visit LB Opportunity,
Opportunity memberships, seven workshops on business planning, finance, and marketing, and individualized Equity and
advising to 30 local businesses. At the culmination of the program, 24 businesses were awarded a total [Resiliency
of $220,000 in grant funding.
Economic Continued Rapid Response services to support workers impacted by layoffs, helping connect them to Economic 1314
Development & [new opportunities and easing workforce transitions. In FY 25, staff responded to 28 layoff events from Opportunity,
Opportunity local companies by delivering 11 Rapid Response sessions that assisted 95 displaced employees. Equity and
Resiliency
Economic Relaunched the Legacy Business Recognition Program in October 2024 to preserve and celebrate Long |Economic 1315
Development & [Beach’s cultural identity. The Economic Development Department formally assumed the program from |Opportunity,
Opportunity the Long Beach Heritage Foundation, inheriting 40 previously recognized businesses. An inaugural event [Equity and
honored 20 additional Legacy Businesses, and in FY 25 the program received 42 new applications for Resiliency
recognition. These efforts strengthen the City’s commitment to honoring longstanding establishments,
retaining local employment, enhancing visibility within the tourism industry, and supporting participating
businesses through tools such as a forthcoming marketing toolkit.
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Economic Continued the Green Business Certification Program to help local businesses reduce environmental Economic 1316
Development & [impacts. Originally launched in 2018, the program was transferred to the Department of Economic Opportunity,
Opportunity Development from the City Manager’s Office of Sustainability on August 15, 2024. Certified businesses |Equity and

adhere to guidelines for energy and water conservation, pollution prevention, waste management, Resiliency

employee commute, and community education. In 2025, the program hosted two networking events,

provided technical assistance to 25 businesses, certified 8 new businesses, and recertified 8

businesses.
Economic Initiated feasibility study to explore a new Business Improvement District (BID) and cultural district in Economic 1318
Development & [West Long Beach. Funded through the reallocation of carryover funds previously designated for Santa Fe |Opportunity,
Opportunity Avenue, the study assesses potential economic and cultural benefits of these initiatives. Staff Equity and

conducted extensive outreach along the Santa Fe corridor and began exploring the creation of a business|Resiliency

association to strengthen local engagement and support.
Economic Initiated feasibility study for a Pacific Avenue Corridor Business Improvement District (BID). City staff Economic 1319
Development & |contracted with NBS ($40,000) to complete the Pacific/Wrigley BID feasibility report. The study Opportunity,
Opportunity investigates the potential benefits of establishing a BID along the Pacific Avenue business corridor, with [Equity and

findings scheduled for presentation in Q1 2026. Resiliency
Economic Invested $300,000 in one-time funds to strengthen the Long Beach Economic Partnership (LBEP). Economic 1321
Development & [Funding supported LBEP’s marketing and branding, revenue development, and industry-targeted events, |Opportunity,
Opportunity enhancing the impact of its initiatives. This investment helped strengthen the City’s business Equity and

environment and attract further economic activity. Resiliency
Economic Extended real property acquisition and relocation services contract to ensure continued support for City [Economic 1323
Development & [projects. City Council authorized the City Manager/designee to amend Contract No. 35556 with Opportunity,
Opportunity Transystems Corporation, dba Overland, Pacific and Cutler, LLC, increasing the contract amount by Equity and

$500,000 for a revised aggregate total not to exceed $3,500,000. Resiliency
Economic Extended space planning and architectural services to ensure continuity while a new service bench was [Economic 1326
Development & [procured. Opportunity,
Opportunity Equity and

Resiliency

Economic Extended real property acquisition and relocation services to ensure continuity during procurement ofa [Economic 1327
Development & [new service bench. City Council authorized a six-month extension of the contract with Overland, Pacific, |Opportunity,
Opportunity and Cutler (OPC) to provide as-needed acquisition, relocation, and related services while the new bench [Equity and

was being established. Resiliency
Economic Declared City-owned parcel at Orizaba Avenue and 14th Street as exempt surplus land. City Council Economic 1328
Development & [adopted a resolution designating a 373-square-foot parcel (portion of APN 7259-024-902) as “exempt Opportunity,
Opportunity surplus land” and authorized the City Manager/designee to take all actions and execute documents Equity and

necessary to ensure compliance with the Surplus Land Act and related State regulations. Resiliency
Economic Extended lease agreement for Alamitos Bay Marina Center to ensure continued operation and Economic 1329
Development & [management of City-owned property. City Council approved the Seventh Amendment to Lease No. Opportunity,
Opportunity 23509 with BANCAP Marina Center, Inc., providing a three-year extension for the lease, operation, and Equity and

management of property at 241-255 North Marina Drive, commonly known as the Alamitos Bay Marina Resiliency

Center.
Economic Declared City-owned parcel at 11th Street and Belmont Avenue as exempt surplus land. City Council Economic 1330
Development & [adopted a resolution designating a 744-square-foot parcel (APN 7254-008-900) as “exempt surplus Opportunity,
Opportunity land” and authorized the City Manager/designee to take all actions and execute documents necessary to |Equity and

ensure compliance with the Surplus Land Act and related State regulations. Resiliency
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Economic Extended License Agreement with Signal Hill Petroleum to ensure continued access across City-owned [Economic 1332
Development & [property. Through a Third Amendment to License Agreement No. 32651, the contract term was extended |Opportunity,
Opportunity through June 30, 2030, with an option for an additional five years. The agreement covers access over and |Equity and

through City property located at 2nd Street and Shopkeeper Road. Resiliency
Economic Extended appraisal services to ensure continuity during procurement of a new service bench. City Economic 1339
Development & [Council authorized a six-month extension of the complete appraisal bench contract to provide Opportunity,
Opportunity as-needed appraisal services while the new bench was being established. Equity and

Resiliency
Economic Extended economic analysis services to ensure continuity during procurement of a new service bench. [Economic 1341
Development & [City Council authorized a six-month extension of the complete Economic Analysis bench contract to Opportunity,
Opportunity provide as-needed real estate economic analysis while the new bench was being established. Equity and
Resiliency

Economic Established a new broker bench to expand real estate services for City-owned property. City Council Economic 1343
Development & [adopted Specification No. RFP ED-23-305 and awarded contracts to multiple consultants to provide Opportunity,
Opportunity as-needed broker services in an aggregate amount not to exceed $600,000 for two years, with the option |Equity and

to renew for three additional one-year periods. The City Manager was authorized to execute listing Resiliency

agreements and related documents with these consultants, with commissions capped at six percent of

the gross sales price.
Economic Established a new title and escrow bench to strengthen real estate service capacity for City projects. City [Economic 1355
Development & [Council adopted Specification No. RFP ED-24-470 and awarded contracts to multiple consultants to Opportunity,
Opportunity provide as-needed escrow and title services in an aggregate amount not to exceed $500,000 for two Equity and

years, with the option to renew for three additional one-year periods. Resiliency
Economic Authorized contract with MNS Engineers, Inc. to provide as-needed real estate project management and [Economic 1357
Development & [development services. City Council adopted a resolution allowing the City Manager/designee to execute |Opportunity,
Opportunity the contract and related documents under the same terms and conditions afforded to the City of Rancho |Equity and

Cucamonga. The agreement totals up to $400,000 and extends until May 1, 2027, with the option to Resiliency

renew for as long as the Rancho Cucamonga contract remains in effect, at the City Manager’s discretion.
Economic Authorized funding agreement to support the Long Beach Accelerator as a community-serving small Economic 1359
Development & [business incubator. City Council approved execution of all documents necessary for a Funding Opportunity,
Opportunity Agreement with the Long Beach Accelerator, Inc., a California nonprofit corporation, for the distribution |Equity and

of up to $1,000,000 in United States Small Business Administration grant funds. This investment Resiliency

supports securing suitable office space to expand the Accelerator’s role in fostering entrepreneurship

and small business growth in Long Beach.
Economic Declared City-owned property at 3001 Atlantic Avenue as exempt surplus land. City Counciladopteda [Economic 1363
Development & [resolution designating 11,898 square feet (APN 7207-020-900) as “exempt surplus property” and Opportunity,
Opportunity authorized the City Manager/designee to take all actions and execute documents necessary to ensure Equity and

compliance with the Surplus Land Act and related State regulations. Resiliency
Economic Declared City-owned property at 1152 East Hill Street as exempt surplus land. City Council adopted a Economic 1364
Development & [resolution designating 6,205 square feet (APNs 7210-025-900 and 7210-025-901) as “exempt surplus Opportunity,
Opportunity property” and authorized the City Manager/designee to take all actions and execute documents Equity and

necessary to ensure compliance with the Surplus Land Act and related State regulations. Resiliency
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Economic Established a new acquisition and relocation bench to strengthen City capacity for real property Economic 1365
Development & [services. City Council adopted Specification No. RFP ED-25-538 and awarded contracts to multiple Opportunity,
Opportunity consultants to provide as-needed acquisition, relocation, and related services in an aggregate amount  [Equity and

not to exceed $3,000,000 for two years, with the option to renew for three additional one-year periods. Resiliency
Economic Established a new economic analysis bench to expand City capacity for real estate services. City Council|Economic 1366
Development & [adopted Specification No. RFP ED-24-481 and awarded contracts to multiple consultants to provide Opportunity,
Opportunity as-needed real estate economic analysis professional services in an aggregate amount not to exceed Equity and

$1,500,000 for two years, with the option to renew for three additional one-year periods. Resiliency
Economic Established a new space planning bench to expand architectural service capacity for City projects. City [Economic 1368
Development & [Council adopted Specification No. RFP ED-25-539 and awarded contracts to multiple consultants to Opportunity,
Opportunity provide as-needed space planning and architectural services in an aggregate amount not to exceed Equity and

$1,500,000 for two years, with the option to renew for three additional one-year periods. Resiliency
Economic Extended Exclusive Negotiation Agreement with Long Beach Community College District for Atlantic and [Education 884
Development & [Lime properties. City Council approved continuation of negotiations with LBCCD for the disposition and
Opportunity development of City-owned parcels along Atlantic Avenue and Lime Avenue, supporting collaborative

planning for future educational and community-serving uses.
Economic Advanced Long Beach Rising: Careers in Construction and Beyond to Phase Il of the California CWDB Education 1243
Development & [High Road Training Partnerships grant. The City secured Memoranda of Understanding with LIUNA,
Opportunity WSCTF, and All-American Asphalt to train 150 residents—prioritizing justice-impacted and historically

underserved individuals—for union construction and infrastructure careers. This effort builds on the

City’s Project Labor Agreement and aligns with California Jobs First sectors. In July 2025, the Phase Il

application was submitted, three PLA-alighed MOUs were secured, and Long Beach City College

finalized a 140-hour MCS3 curriculum to support participant training.
Economic Expanded Futures First Youth Pathways to strengthen trauma-informed, equity-centered support for Education 1244
Development & [disconnected youth. The program advanced life-coaching, mental-health supports, and career
Opportunity exploration in aerospace and public service sectors. A modified grant was submitted and approved in Q3

FY25 to sustain wraparound services and transition participants into WIOA-funded training or

employment. In its pilot phase, the program served 25 youth, prioritizing justice-impacted and

historically underserved individuals.
Economic Collaborated with LBPD to host the Youth Leadership Academy, strengthening trust and leadership skills [Education 1272
Development & [among local students. The program engaged 38 high-school participants in Q2 FY24, providing training in
Opportunity conflict resolution and community engagement while fostering positive relationships between youth and

law enforcement. The academy culminated in a capstone project presented to the Mayor and Chief of

Police.
Economic Expanded Youth Career Services to connect local youth with training, work experience, and employment [Education 1274
Development & [opportunities. LBWIN’s Youth Career Services Center engaged 363 participants through WIOA Youth,
Opportunity Youth@Work, CaliforniansForAll, and General Fund programs. Youth achieved a 95% training

completion rate and secured 89 paid work experiences, demonstrating strong retention and

advancement outcomes. Highlights included 330 youth participating in the Summer Kickoff, 170

connected directly to jobs, and 135 Youth@Work enrollments earning more than $184,000 in wages.
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Economic Authorized lease and joint use agreement to establish an early childhood education center atthe West  |Education 1360
Development & [Health facility. City Council approved execution of all documents necessary for a new lease with
Opportunity Educate: Advancing Early Childhood Education, Parenting, and Literacy, Inc., doing business as Un

Mundo De Amigos, for the establishment of an early childhood education center within the City-owned

Health and Human Services Department’s West Health facility at 2125 Santa Fe Avenue. Council also

authorized a Joint Use Agreement with the tenant for the non-exclusive use and designation of two parent

drop-off spaces in the adjacent Admiral Kidd Park parking lot, coterminous with the lease.
Economic Authorized new license agreement with Southern California Edison to continue use of property at EL Health, 1334
Development & [Dorado Nature Center. City Council approved execution of a five-year License Agreement, from July 1, Behavioral
Opportunity 2025 through June 30, 2030, with Southern California Edison Company (SCE) for City use of SCE-owned [Health and

property east of the San Gabriel River, between East Spring and East Willow Streets (APN 7235-002-800). [Wellness

The agreement ensures continued public access and programming on the westerly portion of the El

Dorado Nature Center.
Economic Advanced the Long Beach Pledge Guaranteed Income Pilot through expansion, completion, and Housing and 383
Development & [evaluation. In March 2024, 200 additional participants began receiving monthly payments of $500 Homelessness
Opportunity through February 2025, while the original cohort of 250 participants received their final disbursementin

April 2024. Preliminary evaluation results from the CSULB research team show positive impacts of the

program, reinforcing its role in supporting financial stability and well-being for residents.
Economic Extended Right-of-Entry Permit with KB Homes for staging area use. City Council approved an extension [Housing and 886
Development & [to the Right-of-Entry Permit for KB Homes, allowing continued use of City-owned property at 5901 Homelessness
Opportunity Atlantic Avenue as a staging area in support of the nearby residential development project.
Economic Expanded Homeless Employment Program to deliver jobs, services, and supportive connections for Housing and 1247
Development & [adults experiencing homelessness. In partnership with the Department of Health and Human Services, |Homelessness
Opportunity the program provided 323 services, placed six participants in jobs, and linked 47 supportive service

grants to clients. In FY25, 28 participants were co-enrolled with DHHS, and a new case management

referral process was piloted in Q2 to strengthen coordination and outcomes.
Economic Delivered rapid-response and layoff-aversion services to support workers and employers facing Housing and 1269
Development & [downsizing. The program assisted more than 380 workers, achieving a 68% reemployment rate and 92% |Homelessness
Opportunity wage recovery. Coordination with Business Development was strengthened to support Space Beach

employers impacted by JPL layoffs, and an employer coordination roundtable was convened in Q3 FY25

to advance collaborative solutions.
Economic Expanded comprehensive career services to provide universal access to employment, training, and Housing and 1273
Development & [business support. LBWIN operates two employment centers, including a full-service America’s Job Homelessness
Opportunity Center of California (AJCC) for adults and a Youth Career Services Center. Together, they delivered more

than 12,000 services across WIOA Adult, Dislocated Worker, Youth, and specialized reentry and

homeless employment programs. In FY 25, 4,415 WIOA Adult services supported 542 enrollments and

154 job placements; 2,049 Dislocated Worker services achieved a 70% training completion rate; and 661

WRAPS participants were served at Long Beach City College.
Economic Transitioned CalWORKs participants into employment through the Transitional Subsidized Employment [Housing and 1275

Development &
Opportunity

program. In FY 25, 37 participants gained full-time work experience at $17.27/hour, 28 completed paid
work experience placements, and three secured permanent jobs - advancing pathways from public
assistance to sustainable employment.

Homelessness
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Economic Advanced evaluation of the Long Beach Pledge Guaranteed Income Pilot Expansion by partnering with Housing and 1311
Development & [the CSULB research team to conduct a randomized controlled trial assessing program impacts across Homelessness
Opportunity both cohorts. The study combines results from the original 250 participants and the 200 expansion

participants to evaluate effectiveness and outcomes. In summer 2025, the research team completed

post-program surveys and interviews, and on October 14, 2025, City Council approved a no-cost

contract extension for CSULB to complete the analysis. This ensures a comprehensive evaluation of the

pilot’s impact on resident financial stability and well-being.
Economic Extended Right-of-Entry Permit with KB Home Coastal, Inc. for staging area use. City Council approved a [Housing and 1324
Development & [one-year extension of Permit No. P-00440, with the option to renew for an additional year, allowing Homelessness
Opportunity continued use of City-owned property at 5901 Atlantic Avenue as a staging area to support nearby

residential development.
Economic Authorized amendments and long-term parking permit to support Marketplace Long Beach Housing and 1346
Development & [development. City Council approved execution of a First Amendment to the Second Amended and Homelessness
Opportunity Restated Declaration of Covenants, Conditions, and Restrictions with Mamo LBMP Investors I, LLC and

CP VI Marketplace, LLC, related to City-owned property adjacent to 6615-6695 East Pacific Coast

Highway. Council also authorized a 55-year Parking Permit with CP VI Marketplace, LLC for the

non-exclusive use of 75 spaces on the property. The project was determined to be within the scope of the

Southeast Area Specific Plan Program Environmental Impact Report and requires no further

environmental review under CEQA.
Economic Extended license agreement with Los Cerritos Wetlands Authority to support environmental research Housing and 1351
Development & [and monitoring. City Council approved the Third Amendment to License Agreement No. 32052, extending|Homelessness
Opportunity the term through June 30, 2030, with an option for an additional five years at the City Manager’s

discretion. The agreement allows continued access across City-owned property at 2nd Street and

Shopkeeper Road for occasional bird counts and other non-invasive environmental studies.
Economic Extended Purchase and Sale Agreement for disposition of former Long Beach Armory property. City Housing and 1362
Development & [Council approved amendments to the PSA with Linc Armory, LP, extending the closing date for the Homelessness
Opportunity City-owned exempt surplus property at 854 East 7th Street (former Long Beach Armory) to September 9,

2026, with an option for an additional one-year extension.
Economic Extended permit for St. Anthony High School’s continued use of City-owned parking lot. City Council Mobility, 1361
Development & [approved an amendment to Revocable Permit No. 35437 with the Archdiocese of Los Angeles Education |Equitable
Opportunity and Welfare Corporation, extending the contract term through December 18, 2025. The action allows St. [Placemaking,

Anthony High School to continue use of the City-owned parking lot commonly known as the former Long |and Reimagining

Beach Armory Parking Lot. the Public Right

of Way

Economic Extended lease for temporary Fire Station 9 to support new facility development. City Council approved a |Public Safety 887
Development & [Second Amendment to Lease No. 35645 with GCC Long Beach, LLC, extending the City’s use of 2019
Opportunity East Wardlow Road as a temporary Fire Station 9 through March 31, 2026, ensuring continuity of

operations while construction of the new permanent station is completed.
Economic Disbursed Visual Improvement Program grants to support small business recovery and storefront Public Safety 1312

Development &
Opportunity

enhancements. A total of $183,000 in grant funding was awarded across 132 incidents, benefiting more
than 100 small businesses citywide. These grants helped restore and improve the visual appeal of
commercial properties, strengthening neighborhood vitality and supporting economic resilience.
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Energy and SERRF staff conducted “market sounding” to explore potential future uses of the SERRF site that would |--- Other --- 1499
Environmental [benefit residents, minimize environmental impacts, advance sustainability goals, and generate revenue
Services through land leases and royalties from offtake agreements. An update was provided to City Council

summarizing findings and recommended next steps. Staff prepared a Request for Proposal (RFP)
focused on a high-solids anaerobic digestion (HSAD) system aligned with the City’s existing organics
stream, which was released Fall 2025.
Energy and Managed the City and State’s oil operations, overseeing more than 2,350 active and idle wells producing [--- Other --- 1501
Environmental [approximately 18,000 barrels of oil and 7 million cubic feet of gas daily. Completed the second step of
Services the Injection Reduction Work Plan, ensuring adequate subsurface water injection to maintain stable
elevations. The subsidence management program monitored surface elevations at 240 benchmarks at
least twice per year.
Energy and Released a Request for Quote (RFQ) to conduct an oil field transition study, designed to identify --- Other --- 1502
Environmental |opportunities for generating new revenue sources from existing oil and gas assets as the City transitions
Services away from hydrocarbon production. This initiative supports long-term planning for sustainable resource
management and economic diversification.
Energy and Completed 33 well abandonments in the West Wilmington area and Long Beach Unit during FY25. This  [--- Other --- 1503
Environmental |work is expected to reduce abandonment liability by approximately $2 million for the City and $5 million
Services for the State, strengthening long-term fiscal sustainability while advancing responsible resource
management.
Energy and Through a strong partnership between Energy Resources and the Port of Long Beach, former oil operating |--- Other --- 1504
Environmental |areas were made available for leasing to Port customers. This initiative generated new private revenue
Services that will be used to repay the Port’s $12 million advance over three years, supporting initial operating
needs at the Queen Mary.
Energy and Long Beach Energy Resources staff, in coordination with State agencies, witnessed over 50 safety --- Other --- 1555
Environmental [inspections, function-tested more than 24,000 components, and participated in emergency spill
Services preparedness drills. These efforts ensured that safety and emergency response equipment remained
fully functional and that operating personnel were properly trained.
Energy and The SERRF Joint Powers Authority (JPA) executed an agreement with TRC Solutions, Inc. to provide Climate and 1498
Environmental [professional services and compliance support for the demolition of SERRF. Work included a regulated Environmental
Services materials assessment, planning, and scoping for contractor procurement, as well as construction Sustainability
administration as the owner’s representative. In collaboration with TRC Solutions, SERRF staff prepared
an Invitation to Bid (ITB), anticipated for release in the first quarter of FY 26, to secure an experienced
demolition contractor to determine means and methods for industrial demolition. Staff also anticipate
receiving credits for recycled metals to help offset demolition costs.
Energy and Following the conclusion of decommissioning operations by Covanta Long Beach in November 2024, Climate and 1500
Environmental [SERRF staff maintained ongoing operations and compliance activities while preparing the site for Environmental
Services demolition. Permits are being closed out, and in coordination with City staff, Southern California Edison [Sustainability
(SCE) de-energized the 66kV high-voltage substation and transmission lines under the existing
interconnect agreement. These steps mark critical preparations for the upcoming industrial demolition
of SERRF.
Energy and Inspectors from the California State Lands Commission tested oil wells in West Wilmington on three Climate and 1568

Environmental
Services

occasions and confirmed no fugitive methane emissions. These inspections strengthen environmental
oversight and reinforce the City’s commitment to public health and air quality.

Environmental
Sustainability
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Financial Reduced department vacancy rate by 5.5 percentage points. Lowered vacancies from 16.7% in October |City Employees 959
Management 2024 to 11.2% in February 2025—7.3 percentage points below the Citywide total

(18.5%)—demonstrating significant progress in recruitment and retention efforts.
Financial Achieved broad completion of Racial Equity 101 Training among FM employees. As of FY25, 94% of staff |City Employees 960
Management have completed the foundational training, strengthening organizational capacity to embed equity

principles into daily operations and decision-making.
Financial Strengthened department culture and inclusivity through regular communications. Implemented City Employees 961
Management monthly welcome emails for all new employees and issued quarterly newsletters to foster connection,

highlight achievements, and promote an inclusive workplace environment.
Financial Launched FM Employee of the Quarter Program. Established an internal recognition program to City Employees 962
Management celebrate outstanding staff contributions, strengthen morale, and promote a culture of appreciation

across the department.
Financial Launched second cohort of FM Equity Advocates Mentor Program. The program continued to build City Employees 963
Management leadership capacity and advance equity goals by engaging a new group of participants in mentorship,

professional development, and advocacy training.
Financial Recognized with the NCPP Above & Beyond Award in Procurement. The National Cooperative City Employees | 1020
Management Procurement Partners (NCPP), North America’s leading association for cooperative procurement,

honored a department staff member with its prestigious Above & Beyond Award. This national

recognition highlights exceptional dedication, efficiency, and leadership in advancing public

procurement practices, underscoring the City’s commitment to excellence and innovation in service

delivery.
Financial Earned GFOA 2024 Award for Excellence in Government Finance. In December 2024, the Government City Employees | 1021
Management Finance Officers Association (GFOA), the leading professional association for public finance officials in

the U.S. and Canada, recognized the City’s Procurement Division with its prestigious Award for

Excellence in Government Finance. This national honor highlights innovative practices that strengthen

transparency, efficiency, and accountability in public procurement, underscoring the City’s leadership in

advancing best practices in government finance.
Financial Earned National Procurement Institute 2024 Award for Excellence in Procurement. The City’s City Employees 1022
Management Procurement Division was recognized by the National Procurement Institute (NPI) with its prestigious

Award for Excellence in Procurement. This national honor highlights innovative practices, transparency,

and efficiency in public purchasing, underscoring the City’s leadership in advancing best-in-class

procurement standards.
Financial Received GFOA Recognition of Outstanding Public Service. The Government Finance Officers City Employees | 1335
Management [Association (GFOA), the leading professional association for public finance officials in the U.S. and

Canada, honored an employee in the City’s Procurement Services Division with its Recognition of

Outstanding Public Service. This national award highlights exemplary dedication to public service and

innovation in government finance, underscoring the City’s commitment to transparency, accountability,

and excellence in procurement practices.
Financial Increased renewable fuel use in City fleet. As of FY25, 56% of all purchased fuel for City vehicles is Climate and 1035
Management renewable, advancing sustainability goals and reducing emissions across municipal operations. Environmental

Sustainability
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Financial Advanced remediation and replacement of underground fuel storage tanks. In July, Fleet will break Climate and 1036
Management ground on a $4.6M project to replace underground tanks with safer above-ground tanks at three City fuel |Environmental

sites (Fire Stations 13, 14, and 16). Additionally, completed post-remedy monitoring at Fire Station 17 Sustainability
and received a final case closure letter from the Los Angeles Region Water Quality Control Board on
February 20, 2026—marking resolution of the City’s largest underground storage tank case since the
1990s.
Financial Secured CEC grant funding for EV charging infrastructure. Awarded the “Charging Infrastructure for Climate and 1037
Management Government Fleets” grant to support installation of 116 charging ports for Fleet vehicles, reducing costs [Environmental
and advancing the City’s transition to cleaner transportation. Sustainability
Financial Received CARB ACF Compliance Certificate. The City achieved compliance with the California Air Climate and 1038
Management Resources Board’s Advanced Clean Fleets (ACF) Regulation, which requires fleets well suited for Environmental
electrification to phase in Zero-Emission Vehicles (ZEVs) and mandates that manufacturers produce only|Sustainability
ZEV trucks beginning with the 2036 model year. This certification underscores the City’s commitment to
reducing emissions and advancing the transition to cleaner fleet operations.
Financial Expanded zero-emission fleet and charging infrastructure. Placed fifteen all-electric (EV) pickup trucks [Climate and 1039
Management into service across multiple departments as pilot vehicles to assess operational viability. Purchased and [Environmental
installed two new solar EV smart chargers, and retrofitted two outdated solar chargers with newer smart [Sustainability
technology to maintain standardization and support the City’s transition to cleaner transportation.
Financial Replaced diesel tow truck with cleaner CNG model. Transitioned an older, higher-polluting medium-duty |Climate and 1040
Management tow truck to compressed natural gas (CNG), advancing the long-term plan to modernize towing Environmental
operations with reduced-emission vehicles. Sustainability
Financial Provided exemplary customer service across multiple channels. Served over 51,000 customers in person|Digital Inclusion /[ 968
Management at City Hall and more than 68,000 customers via phone through three full-service call centers. Support |Technology
included payment processing, billing and collections, and parking citation administration, ensuring
accessible and comprehensive service delivery.
Financial Expanded local vendor registration and outreach. Promoted the Doing Business with the City webinar Economic 426
Management through a new e-blast campaign, doubling monthly attendance. Increased social media presence with Opportunity,
more than 75 posts published across platforms, and grew the number of local businesses registered in  |Equity and
Long Beach Buys by 193. Resiliency
Financial Implemented new marketing strategies for the Procurement Services Division through email and social [Economic 969
Management media. Launched targeted email blasts and expanded social media presence to strengthen outreach, Opportunity,
increase engagement, and improve visibility of City programs and services. Equity and
Resiliency
Financial Processed User Utility Tax refunds. Completed 971 applications and issued refunds totaling $69,401.25 |Economic 971
Management in 2024, ensuring accurate administration and responsive service for residents. Opportunity,
Equity and
Resiliency
Financial Continued the Mechanic Internship Program in Fleet that serves as an effective recruitment tool and Economic 1041
Management promotes the development of a qualified workforce. One of the first two graduates from the internship  [Opportunity,
program was hired on as a full-time staff member. Equity and
Resiliency
Financial Co-hosted first annual Summit on Doing Business with the City. Partnered with SCORE to deliver the Economic 1371
Management inaugural summit, followed by an in-person registration workshop. Both events drew more than 50 Opportunity,
attendees, strengthening outreach to local businesses and supporting vendor engagement with City Equity and
procurement. Resiliency
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Financial Published forecasted contracting opportunities and annual procurement data. Created a public-facing [Economic 1372
Management webpage showcasing upcoming solicitations to strengthen transparency and help businesses prepare  |Opportunity,

for future procurement needs. Identified approximately 185 solicitations anticipated in FY 25, Equity and

representing more than $500 million in projected City spending. Resiliency
Financial Strengthened fraud prevention controls. Reviewed and validated 2,552 checks through the Positive Pay |Financial 972
Management system, totaling $63 million. This process helps detect and prevent fraudulent transactions, ensuring the [Wellbeing

integrity of City payments and safeguarding public funds.
Financial Released Adopted FY 25 Budget and initiated FY 26 development process. The Budget Management Financial 982
Management Bureau successfully published the Adopted FY 25 Budget and began development of the FY 26 Budget. [Wellbeing

As part of this process, the Bureau conducted a study session with City Council outlining the City’s fiscal

outlook for the General Fund and other key fund groups, strengthening transparency and supporting

informed decision-making.
Financial Implemented the Budget Equity Tool (BET) in the FY26 budget process. In partnership with the City’s Financial 984
Management Office of Equity, the Budget Office integrated BET into department budget instructions. The tool provides [Wellbeing

information on how proposals address disparities and allows assessment of potential impacts on

historically marginalized communities. BET will be applied to both structural and one-time proposals

that change service levels, ensuring equity considerations are embedded in budget decision-making.
Financial Financial Management’s Budget Office provided robust support for oversight committees. In FY25, the Financial 985
Management office onboarded one new member to the Transactions & Use Tax Citizens’ Advisory Committee (CAC) Wellbeing

and addressed new requests for data and analysis from staff. Collaborated closely with partner

departments, particularly Public Works, to educate members and respond to inquiries. Delivered

financial analysis and ongoing support for both the CAC and the Budget Oversight Committee (BOC),

strengthening transparency and informed decision-making.
Financial For the FY 25 Budget Book, the City received the Government Finance Officers Association’s Financial 1012
Management Distinguished Budget Presentation Award, recognizing high standards and adherence to best practices in|Wellbeing

the budget process. The FY 25 Budget also earned the California Society of Municipal Finance Officers’

Operating Budget Excellence Award - the highest honor for a comprehensive approach to budget

presentation and analysis.
Financial In FY 25, the City collected 42 million in TOT revenue. This revenue stream, funded by hotel and Financial 1017
Management short-term lodging stays, supports essential City services and community programs, reflecting strong Wellbeing

local tourism and effective revenue management.
Financial In FY 25, the Business License Division managed a high volume of licensing activity, successfully issuing |Financial 1018
Management 2,113 business licenses, closing 2,313 licenses, and processing a total of 6,512 applications. These Wellbeing

efforts ensured timely service for businesses, strengthened compliance, and supported the City's

economic vitality.
Financial Collected over $31 million in business license tax revenue in FY25. These revenues support essential City|Financial 1019
Management services and reflect strong compliance among local businesses, contributing to the City’s fiscal stability [Wellbeing

and economic vitality.
Financial Completed FY24 Annual Comprehensive Financial Report (ACFR) with a clean audit opinion. The Financial 1023
Management Financial Management team finalized the FY24 ACFR, and independent auditors issued a clean opinion - [Wellbeing

confirming the City’s financial statements are free of material misstatements and fairly present the City’s

financial position and results. This accomplishment demonstrates strong fiscal stewardship,

transparency, and accountability in the City’s financial reporting.
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Financial For the 17th consecutive year, the City received the Government Finance Officers Association’s Financial 1024
Management Certificate of Achievement for Excellence in Financial Reporting for the FY 23 Annual Comprehensive Wellbeing

Financial Report (ACFR). The award requires reporting that goes beyond minimum requirements,

demonstrating the City’s commitment to transparency, full disclosure, and high standards in financial

management.
Financial In collaboration with City departments, completed the Single Audit for seven selected major programs Financial 1025
Management and submitted the FY23 Single Audit Report to the Federal Audit Clearinghouse and the State Controller’s|Wellbeing

Office. This achievement demonstrates compliance with federal and state requirements and reinforces

the City’s commitment to fiscal accountability.
Financial Secured IRS funding through the Inflation Reduction Act (IRA). In collaboration with City departments, Financial 1026
Management staff compiled and submitted the required application materials to the IRS in accordance with program [Wellbeing

criteria. As a result, the City successfully received IRA funding during FY 24, supporting local

sustainability initiatives and strengthening compliance with federal requirements.
Financial Onboarded Crowe LLP as the City’s new external audit firm. The Financial Management team Financial 1027
Management successfully transitioned to Crowe LLP, resulting in improved audit quality and a more efficient process. [Wellbeing

City staff provided timely information and documentation to help auditors gain a clear understanding of

the City’s operations, structure, and internal controls. As a result, the first-year audit was completed on

schedule and without disruption to departmental operations - a significant achievement for a new

engagement.
Financial Executed 2025 Marina Revenue Refunding Bond Sale. The City refinanced the 2015 Marina Revenue Financial 1028
Management Bonds by issuing $87.6 million in 2025 Marina Revenue Refunding Bonds. This transaction lowered the  |Wellbeing

interest rate from 5.02% to 4.24%, achieving net present value savings of 6.7% (or $6.7 million) - more

than double the City’s debt policy target of 3%. The refinancing strengthens fiscal stewardship and

reduces long-term borrowing costs.
Financial Executed master lease purchase for new fire engines. Completed a $2.2 million lease-purchase Financial 1029
Management financing under Master Lease S38 for two new fire engines. The agreement carries a 10-year term at a Wellbeing

4.31% interest rate, supporting the City’s ability to modernize its emergency response fleet while

maintaining fiscal responsibility.
Financial Executed master lease purchase for organic waste carts. Completed a $10.9 million lease-purchase Financial 1030
Management financing under Master Lease S39 for new organic waste containers. The agreement carries a 10-year Wellbeing

term at a 4.03% interest rate, supporting the City’s compliance with organic waste diversion

requirements while maintaining fiscal responsibility.
Financial Adopted new annual investment policy. Established a comprehensive investment framework for both Financial 1031
Management short- and long-term horizons, strengthening fiscal management and ensuring responsible stewardship [Wellbeing

of City funds.
Financial Facilitated FY 26 Budget development and adoption. The Budget Office led the development and Financial 1320
Management adoption of the FY 26 Budget, strategically utilizing funds from the Long Beach Recovery Act to avoid Wellbeing

service reductions to the community. The office also programmed new Los Angeles County Measure A

resources to expand homeless housing and services, ensuring fiscal responsibility while maintaining

critical support for residents.
Financial Increased procurement spend through formal solicitations. Procurement spend via formal solicitations |Financial 1331
Management totaled approximately $880 million in FY25, ensuring efficient use of taxpayer dollars through Wellbeing

lowest-cost and best-value procurements.
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Financial Successfully reinstated utility late fees and strengthened collections. Utility Services led a citywide Financial 1342
Management initiative to reinstate late fees and enhance collection processes. A comprehensive outreach Wellbeing

campaign—including direct customer engagement, bill messaging, and targeted call

campaigns—reached more than 23,000 ratepayers. As a result, 82% of delinquent accounts made

payments, generating $1.2 million in revenue prior to the resumption of late fees and an additional

$1,000,000 in late fee revenue at the end of FY 25.
Financial Completed Single Audit for major federal programs. In collaboration with City departments, the Financial [Financial 1344
Management Management team completed the FY24 Single Audit covering 10 selected major programs. The final Wellbeing

report was submitted to both the Federal Audit Clearinghouse and the State Controller’s Office, ensuring

compliance with federal and state requirements and strengthening accountability in the use of grant

funds.
Financial Awarded competitive contract to strengthen indirect cost recovery. Issued a Request for Proposals (RFP) |Financial 1348
Management and awarded a competitive contract to a new vendor with specialized expertise. The vendor is developing [Wellbeing

a defensible and accurate plan to maximize indirect cost recovery, ensuring the City can fully capture

eligible reimbursements and strengthen financial sustainability.
Financial Executed master lease purchase for refuse trucks. Completed a $4.8 million lease-purchase financing  |Financial 1349
Management under Master Lease S40 for 10 new refuse trucks. The agreement carries a 7-year term at a 3.7% interest [Wellbeing

rate, supporting reliable City services while maintaining fiscal responsibility.
Financial Executed master lease purchase for new radio system. Completed a $1.2 million lease-purchase Financial 1350
Management [financing for analog radio equipment under Master Lease S41. The agreement carries a 10-year term at a |Wellbeing

3.7% interest rate, ensuring reliable communications infrastructure while maintaining fiscal

responsibility.
Financial Completed credit analysis on supranational securities. The Treasury team evaluated the financial Financial 1352
Management strength and risk of international institutions that issue bonds. This analysis ensures the City’s Wellbeing

investments remain secure, diversified, and aligned with responsible fiscal management.
Financial Launched Cannabis Delinquent Collection Pilot Program. The Business License Division identified 173 Financial 1370
Management delinquent cannabis accounts with past-due balances and/or reporting. Beginning June 12, 2025, the Wellbeing

Division implemented a phased pilot program and issued notices of enforcement actions to all

delinquent businesses. As part of the phased approach, a second concurrent notice was sentto 11

high-priority accounts, directing them to come into compliance or enter payment plans before the City

proceeds with license suspension.
Financial Strengthened revenue recovery from delinquent business accounts. In response to pandemic-related Financial 1373
Management delinquencies, the Business License Division applied City policies and ordinances to recover Wellbeing

outstanding revenues. As part of this initiative, the Division issued a second special notice to delinquent

business license accounts, reinforcing compliance requirements and supporting the City’s fiscal

stability.
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Narrative
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Financial
Management

For the FY 26 Budget, the City executed a two-phase community engagement process in January and
August, which included new formats such as food offerings to encourage participation. Efforts involved
collaboration across multiple City Departments who engaged directly with participants. The first phase
took place in January and included five in-person meetings, one virtual meeting, a budget survey and
digital comment cards. A combined total of 261 participants attended early engagement community
meetings with the Budget Priority Survey drawing 1,145 respondents- a 35.3% increase from the prior
year's 846. In August, the second phase of the engagement process continued to provide five in-person
meetings and one virtual meeting. In addition to a digital comment card, phase two introduced a Budget
Simulation Tool where respondents had the opportunity to make spending recommendations. The City
received a total of 51 submissions which recommended increases and decreases across 24 service
areas organized by the City's eight Strategic Vision 2030 themes.

For the
Community

983

Financial
Management

As part of the August FY 26 budget engagement process, the City launched the Budget Simulation Tool -
an online platform that allows residents to recommend changes to the Proposed Budget. Participants
canincrease or decrease spending across categories and service areas based on their priorities,
providing valuable input on how budget decisions may better reflect community needs.

For the
Community

1322

Financial
Management

In partnership with the Health and Human Services Department, Homeless Services Bureau, and City
Prosecutor’s Office, the City continued the Parking Citations Forgiveness Program as part of the
Homeless Court Program. The initiative formalizes and expands efforts to waive or offset parking
citations for people experiencing homelessness, helping reduce barriers to housing and services. In FY
25, the program assisted 500 unhoused residents.

Housing and
Homelessness

967

Financial
Management

"Expanded citywide financial training through the Art of Finance program, a comprehensive series
developed by the Financial Management Business Process Improvement Division in collaboration with
all Financial Management bureaus. The program launched six long-format courses in the Learning
Management System covering Accounting, Purchasing, Budget, Treasury, and Financial Management
Fundamentals, each with quizzes to reinforce understanding. A second set of four advanced (200-level)
Purchasing courses was added, focusing on Micro and Small Dollar Purchases, Requests for Proposals,
Writing RFPs, and Evaluating RFPs.

All courses are accessible to City employees, including Harbor, and support staff in strengthening
financial knowledge, expanding career pathways, and improving accuracy in financial processes. To
date, the Art of Finance courses have been completed 153 times, with ten employees completing the full
series and earning certificates of completion. Short-format trainings were also made available through
the LBIntranet Art of Finance page, offering timely guidance on current processes and best practices."

Learning
organization

964

Financial
Management

Financial Management Business Process Improvement has written procedures for various Financial
Management Bureaus on topics like Business Services: Returned Mail, Commercial Services: Lobby
Payment Processing, Release of Liability, Payment Refunds, Batch Processing, and Mail Remittance.
Procedures are produced in collaboration with the Bureau staff to include step-by-step guides with
images for any new or existing personnel to use in training. Documentation of Financial Management
departmental procedures continues to be underway with a list of procedures to be documented for
Commercial Services and the Administration division.

Learning
organization

965

Financial
Management

Commercial Services Bureau, Ambulance Billing Representatives received nationally recognized
certifications from the National Academy of Ambulance Compliance and Revenue Cycle Management,
covering ambulance finance, compliance, and privacy. These certifications strengthen the City’s
expertise in managing ambulance operations and reinforce adherence to industry standards and
regulatory requirements.

Learning
organization

966
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Financial Developed and implemented standard operating procedures for servicing new electric fleet vehicles. Learning 1033
Management Technicians were trained on high-voltage safety and EV-specific diagnostics, and insulated electrical organization

tools were introduced to enhance safety during maintenance. These protocols ensure the City’s fleet
transition to electric vehicles is supported by safe, consistent, and reliable practices.
Financial Fleet Operations technicians completed Automotive Service Excellence (ASE) and OEM certification Learning 1034
Management renewals through in-house training. The program also introduced quarterly hands-on workshops focused|organization
on diagnostics, electric systems, and hybrid technologies, strengthening workforce expertise and
readiness to maintain the City’s evolving fleet.
Financial Launched the Complaint Response Team (CRT) Pilot Program - a collaborative effort between Public Safety 970
Management FM-Business Licenses, Environmental Health & Public Health, Public Works, and the Police Department.
The program addresses large-scale complaints related to sidewalk vending, coordinating
cross-departmental resources to improve responsiveness and enforcement to unpermitted sidewalk
vendors.
Financial Collaborated with the Technology and Innovation Department (TID) to participate in Cohort #2 of the LB  [Public Safety 1333
Management Co-Lab Program. This initiative uses community-driven, challenge-based Requests for Proposals (RFPs)
to address local issues, fostering innovation and resident-centered solutions.
Financial In collaboration with Human Resources and the Technology and Innovation Department, configured and |Technology 537
Management implemented an automated time entry application to replace the manual green timesheet process. Key
decisions included the timesheet template, review and approval workflows, and leave request process,
along with citywide HR/Payroll policies incorporated into the project. Comprehensive user testing was
conducted, and Phase | is scheduled to go live in November 2025.
Financial Implemented Pitstop, an Al-driven predictive maintenance technology that reduces unscheduled Technology 1032
Management downtime across the City’s fleet. The system enables real-time monitoring of engine health, brake wear,
battery state of charge, and fluid levels through the electronic control module (ECM), strengthening
reliability and safety in fleet operations.
Financial Business Services core team provided extensive participation in the LB Builds-Enterprise Land Technology 1337
Management Management (ELM) project. The team contributed to planning, design, and implementation efforts,
ensuring business processes and service needs were represented throughout the project’s
development.
Fire Completed the reclassification of Combination Building Inspectors to Fire Prevention Specialists, City Employees | 1490
aligning with industry standards. This milestone, achieved through a two-year collaboration between
LBFD Personnel Services and Human Resources, reduces vacancy rates and strengthens the
department’s ability to fill critical revenue-generating positions.
Fire Advanced department-wide equity training through Race Equity 101 classes. In FY25, Racial Equity City Employees | 1491
Champions held 7 sessions, training 118 personnel - representing 65% of staff. Since the program’s
inception, a total of 540 Fire Department employees have completed Race Equity 101, strengthening
awareness and commitment to equity across the organization.
Fire Achieved a departmentwide vacancy rate of 1.75% in FY 25 across all classifications. Through City Employees | 1492

streamlined recruitment strategies and reduced hiring timelines, the Fire Department strengthened
staffing capacity and ensured critical positions were filled efficiently.
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Fire Prepared for emerging hazards related to lithium-ion battery fires by partnering with the Environmental Climate and 902
Protection Agency and the Port of Long Beach. Developed standardized approaches and operating Environmental
guidelines to strengthen response readiness and enhance community safety. As a regional leader, LBFD |Sustainability
is implementing robust safety measures and strategies as recognized standards, ensuring the public
remains safe and prepared as the use of alternative fuels continues to rise.
Fire Completed all Year One objectives of the Zero Emission Safety Program in partnership with the Port of Climate and 1487
Long Beach. LBFD delivered trainings and presentations for Port tenants, administration, and security Environmental
staff; conducted a tabletop exercise with the Environmental Protection Agency; and provided lithium-ion [Sustainability
battery training for all sworn personnel. Funded with $550,000 from the Port of Long Beach, this
successful collaboration has secured a second year of support to continue advancing safety and
preparedness.
Fire Engaged 783 youth through the 2025 Junior Lifeguard Program, coordinated by 15 instructors. The Economic 1479
program fostered skills, confidence, and community connection among participants while strengthening |Opportunity,
LBFD’s commitment to youth engagement. Equity and
Resiliency
Fire Strengthened youth engagement through a partnership with Long Beach BLAST, a local nonprofit Education 1480
supporting socioeconomically disadvantaged students. LBFD committed to providing monthly guest
speakers to support academic and mentorship needs, helping at-promise youth build skills, meet
academic standards, and prepare for college and career success.
Fire Celebrated the grand reopening of Fire Station 14 on March 15, 2025, following a comprehensive Financial 896
renovation funded by Measure A and managed by Public Works. The project included modernized Wellbeing
facilities with gender diversity amenities, preparing LBFD for a workforce that reflects increased diversity
and inclusion.
Fire Received 10 new fire engines in partnership with the Financial Management Fleet Bureau. The engines Financial 904
are being outfitted and deployed to fire stations, replacing aging apparatus and reducing fleet Wellbeing
maintenance costs while strengthening LBFD’s emergency response capacity.
Fire Onboarded 34 new Ambulance Operators in FY 25 with 100% retention of these new employees through [Public Safety 894
the onboarding and Academy process, compared to a 29% attrition rate in prior years. LBFD
strengthened staffing by launching a three-week Ambulance Operator Academy and increasing
recruitment sessions in partnership with the City’s Human Resources Talent Acquisition Bureau. These
refreshed efforts have stabilized Ambulance Operator staffing levels and improved workforce readiness.
Fire Launched Fire Recruit Academy 2025A on February 8 - the largest recruit class in LBFD history. The Public Safety 895
Academy prepares new firefighters through expanded pre-academy readiness, integrated EMS training,
standardized evaluation tools, and a coaching-based model to support recruit success. These
improvements, informed by best practices from neighboring fire agencies, aim to reduce attrition and
strengthen graduation outcomes. At the conclusion of the Academy, 39 of the 50 recruits graduated to
become probationary firefighters.
Fire Deployed 60 LBFD personnel to support firefighting efforts at the Palisades and Eaton Fires in January. Public Safety 897

LBFD resources included multiple engines and Regional Task Force 2, which assisted with search and
rescue operations in impacted areas. Personnel faced unprecedented fire hazards, helped save
structures, and aided residents in evacuations to safety. LBFD also provided post-fire support during
subsequent rains, while maintaining sufficient staffing levels within the City of Long Beach.
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Fire Hosted the first non-career Lifeguard beach recruitment in collaboration with the City’s Human Public Safety 898
Resources Talent Acquisition Bureau. On March 30, LBFD Marine Safety Division and HR coordinated
registration, applications, and tryouts for 80 candidates. Candidates completed a 1,000-yard ocean
swim, a Run-Swim-Run exercise, and an in-person interview. Conducting this recruitment through HR
aligns LBFD fully with Citywide recruitment practices and standards, strengthening consistency and
transparency across department hiring.

Fire Responded to a major, 24-inch, water main break on February 7 at the 700 block of Rancho Drive. LBFD’s |Public Safety 899
Swiftwater Rescue Team partnered with the Utilities Department to address significant flooding near Cal
State Long Beach, ensuring community safety. The team assisted residents with safe evacuations from
their homes, demonstrating LBFD’s readiness to respond to complex flooding emergencies.

Fire Continued hosting active and accessible recruitment events through the Prospective Recruit Exercise Public Safety 900
Program (PREP). PREP introduces prospective Fire Recruits to hands-on training and physical fitness
assessment preparedness, helping candidates understand the demands of the Fire Academy. In FY 25,
LBFD held 26 PREP sessions from January to August supporting recruitment readiness and strengthening
LBFD’s pipeline of qualified candidates.

Fire Collaborated with local hospitals to reduce Ambulance Patient Offload Delays. These delays occur when|Public Safety 903
ambulances are held at hospitals while awaiting patient transfer, limiting unit availability and increasing
emergency response times citywide. LBFD Executive Management is working directly with hospital
leadership to improve patient transfer efficiency, strengthen coordination, and ensure faster ambulance
turnaround to better serve the community.

Fire Strengthened diversity recruitment by launching the Fire Corps Program in partnership with the Public Safety 1484
Economic Development Department. This paid internship provides young adults with hands-on
experience in the Fire Department, monthly workshops, and specialized training such as CPR
certification and CERT. Interns also supported community events including the Spark of Love Toy Drive
and the Acura Grand Prix of Long Beach. In its inaugural year, 8 young adults completed the program,
building career pathways and expanding LBFD’s recruitment pipeline.

Fire Executed education affiliate agreements with CSULB and LBCC to strengthen local career pipelines. In  |Public Safety 1485
FY25, LBFD launched a program allowing students to complete ride-alongs with Ambulance Operators,
exposing them to real-world ambulance operations in Long Beach. Of 115 students enrolled in EMS
courses, about half completed their clinical shifts with LBFD, encouraging future employment as
Ambulance Operators, Firefighters, or other department positions and enhancing recruitment efforts.

Fire Upgraded the KnoxBox Fire Safety Program citywide to enhance emergency access and building security. |Public Safety 1486
The KnoxBox program gives firefighters secure, rapid entry into buildings during emergencies, helping
reduce response times and property damage. In FY25, LBFD completed implementation of the new Knox
KeySecure system in all fire apparatus and transitioned to the KnoxConnect cloud platform, replacing
the outdated physical key system. These upgrades improve security, inspection efficiency, and
centralized management.

Fire Formally established the Professional Standards Division in FY25 by hiring the department’s first Public Safety 1488
Professional Standards Officer. This new division serves as an independent body within LBFD, focused
on accountability and continuous improvement. The division has introduced new procedures, digital
case management tools, and training opportunities to address key behavioral areas, strengthening
consistency, efficiency, and transparency across the department.
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Fire Established a contract with the Trauma Intervention Program (TIP) and launched the program within Public Safety 1489
LBFD in FY 25. TIP provides trained volunteers to support community members during traumatic
incidents, offering immediate emotional care alongside emergency response. With City Council approval
on August 5, 2025, LBFD integrated TIP into 911-response protocols and began volunteer training. The
program is now fully implemented and available as a resource to deliver trauma-informed care during
fire and medical emergencies.
Fire Successfully completed 8,778 State mandated site inspections including residential and educational Public Safety 1546
occupancies resulting in a 97 percent overall compliance rate and 100 percent compliance for
educational sites; Issued 2,045 fire permits resulting in revenue totaling $1,4,38,824; Issued 1,510
permits, completed 1,041 inspections, and completed 130 plan checks to ensure the safe storage and
handling of hazardous materials within CUPA sanctioned sites
Fire Successfully graduated 109 community members from the Hybrid Community Emergency Response Public Safety 1547
Team (CERT) program. All participants are now certified and prepared for CERT deployment, equipped to
care for themselves, their families, and their communities during emergencies.
Fire Coordinated and led 21 fire safety presentations across the Long Beach Unified School District, in Public Safety 1548
partnership with LBFD Fire Ambassadors. The LBFD Fire Ambassadors is a volunteer group composed of
local retirees over the age of 55. Their mission is to increase awareness of fire safety at home and in the
community and to educate children and adults in ways to prevent injuries to persons and property
damage as a result of a fire incident.
Fire The Long Beach Fire Department responded to over 82,300 fire, marine safety, and other emergency Public Safety 1552
incidents equating to over 155,800-unit responses.
Health & Engaged 291 Health Department staff in the Public Health Week 2025 Conference through a series of City Employees | 1423
Human in-person and virtual events that promoted connection, learning, and well-being. With a 95% satisfaction
Services rate, the conference showcased successful cross-bureau collaboration and inclusive programming that
strengthened workforce engagement and professional development across the Department.
Health & Released the 2024 Public Health Workforce Interests and Needs Survey (PHWINS) Dashboard and City Employees | 1425
Human shared results from the 2025 Annual All Staff Survey through infographics, presentations, and
Services customized reports tailored for staff and the CDC Officer. By making workforce data accessible in clear
formats, the Health Department enhanced transparency, supported data-informed decision-making,
and guided strategies to strengthen employee engagement and professional growth.
Health & Shared best practices on implementing the U.S. Surgeon General’s Framework for Workplace Mental City Employees | 1426
Human Health and Well-Being by collaborating with the Kentucky and San Francisco Health Departments. In
Services September, the team presented Long Beach’s implementation strategies at the CDC Public Health
Infrastructure Grant (PHIG) Region 9 Convening, underscoring the City’s commitment to fostering a
healthy, supportive, and resilient workforce.
Health & The Public Health Emergency Management Division presented “Trauma Llama: A Light-Hearted City Employees | 1450
Human Approach to Trauma-Informed Communication” at the 2025 CAPIO Annual Conference and CAPIO
Services Academy in Sacramento. The session introduced a trauma-informed framework that helps
communicators apply empathy, clarity, and behavioral insights in emergency messaging. The dual
invitations highlight Long Beach’s leadership in advancing trauma-informed communication across
California.
Health & Recreational Water Quality Program staff reviewed and approved 163 well permits, 24 pool plans, 84 Climate and 1469
Human backflow prevention plans, 18 Low Impact Development (LID) plans, and 14 recycled water system Environmental
Services plans. These reviews safeguard groundwater and surface water systems from contamination, promote |Sustainability
sustainable water use, and ensure compliance with environmental protection standards.
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Health & To support local business development while maintaining food safety, the Environmental Health Food Economic 1455
Human Safety Program issued 183 new permits to food facilities opening or expanding in Long Beach. Program  |Opportunity,

Services staff provided technical assistance and regulatory education to ensure that new operators launched Equity and

their businesses with strong food safety practices in place. Resiliency
Health & In collaboration with City departments and community stakeholders, the Environmental Health Food Economic 1456
Human Safety Program developed the Proposed Mobile Food Facility Ordinance, enhancing regulatory clarity Opportunity,
Services and consistency for mobile vendors. As part of this initiative, staff issued and renewed 106 mobile food [Equity and

operator permits, promoting both safety and entrepreneurship. Resiliency
Health & The Tobacco Retail Enforcement Program conducted 268 routine inspections, responded to 21 Economic 1473
Human complaints, and permitted 32 new tobacco shops to ensure compliance with the City’s Tobacco Retail [Opportunity,
Services Licensing Ordinance and state tobacco laws. These enforcement activities upheld public health Equity and

standards and promoted responsible business operations across Long Beach. Resiliency
Health & The Tobacco Retail Enforcement Program delivered eight Department of Justice Retailer Diversion Economic 1475
Human Courses for first-time licensees and retailers with initial violations. Trainings emphasized legal Opportunity,
Services compliance, age verification, and the health risks of underage tobacco use, promoting responsible retail [Equity and

practices and supporting community health through education-based prevention. Resiliency
Health & The Help Me Grow Program engaged 30 parents and caregivers in informational workshops during the Education 920
Human first quarter of 2025, focusing on vision, speech, and language development. These workshops equipped
Services families with valuable knowledge and resources to support early childhood development and strengthen

school readiness.
Health & The Office of Youth Development, in partnership with a Youth Advisory Council member, revitalized the |Education 921
Human county’s Safe Youth Zone initiative, resulting in the designation of the Ron Arias Health Equity Center as
Services the first health center Safe Youth Zone in Long Beach. This milestone marks a significant step in creating

safer, more supportive spaces for youth across the community.
Health & The Youth Power Participatory Budgeting Long Beach process has invested $1.25 million from the Education 930
Human Measure US Youth Fund over the past three years. This youth-led initiative has empowered community
Services members to direct funding toward priorities that strengthen programs and services for young people

across Long Beach.
Health & The Celebration of the Young Child, Long Beach’s largest resource fair for families with children from Education 1398
Human prenatal to age 8, connected families, caregivers, and early childhood professionals to vital supports.
Services Held annually at Billie Jean King Library and Lincoln Park, the 2025 event featured more than 70

community organizations offering early learning resources, health services, developmental screenings,

and live entertainment. These connections provided families with direct access to essential services that

promote healthy child development and family well-being.
Health & The Help Me Grow Program, in partnership with the Long Beach Public Library, hosted six parent Education 1407
Human workshops attended by 51 parents and caregivers and 24 children. Families connected with early
Services childhood experts, resources, and services, leading to six referrals to early development programs that

promote school readiness and healthy child development. This program sunsetted in July 2025.
Health & The Help Me Grow Program hosted two professional development trainings for the early childhood Education 1408
Human workforce, focused on early development and intervention systems. A total of 78 professionals
Services participated, strengthening their knowledge and capacity to support young children and families across

Long Beach. This program sunsetted in July 2025.
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Health & The Immunization Program hosted its second annual Back-to-School event at the Main Health facility Education 1413
Human (2525 Grand Ave), providing vaccines to children from kindergarten through high school and serving 100
Services families. The event supported school readiness and expanded community access to essential

immunizations.
Health & The Oral Health Program provided services to more than 3,000 community members, including 2,196 Education 1415
Human children and 827 adults, through dental screenings, educational presentations, health fairs, and
Services community events. These efforts increased access to preventive care and promoted lifelong healthy

habits, advancing oral health equity across Long Beach.
Health & The Maternal, Child, and Adolescent Health (MCAH) Program’s SIDS Safe Sleep initiative distributed 15 |Education 1447
Human cribs to families in need and shared safe sleep education at community events such as the Women’s
Services Expo, VA Hospital Baby Shower, Head Start Health Fair, and WIC Breastfeeding Week. The program also

provided presentations for parents, home visitors, and daycare providers, promoting safe infant sleep

practices and reducing the risk of sleep-related infant deaths across the community.
Health & The Office of Youth Development launched the City’s first Youth Development Data Dashboard in 2025, |Forthe 931
Human creating a centralized platform to track progress on the Youth Strategic Plan, showcase key youth-related| Community
Services statistics, and strengthen data-informed decision-making.
Health & Launched the Racial and Health Equity Data Hub, providing community members with tools to explore For the 932
Human how social determinants of health and health outcomes vary across diverse populations. The interactive |[Community
Services site presents data on chronic and communicable diseases, maternal and child health, mental health,

and social determinants such as public safety, economic equity, and housing and homelessness. Users

can view indicators by race/ethnicity, gender, geography, and year, while the hub also centralizes other

City dashboards, including the Long Beach Recovery Act, Community Health Assessment, HIV Data,

Homelessness, and Community Crisis Response.
Health & On February 18, 2025, the Long Beach Continuum of Care (CoC) successfully completed Phase 1 of For the 937
Human integrating its Homeless Management Information System (HMIS) with the Los Angeles County HMIS Community
Services instance. This milestone incorporated all HUD-mandated data elements and enhances information

sharing among service providers, enabling more effective coordination and delivery of services for people

experiencing homelessness.
Health & The Fundamentals of Fatherhood Program enrolled 1,137 fathers, with 655 successfully graduating. For the 952
Human During Q2 2025 (January-March), enrollment increased by 18.6% as a result of targeted outreach and Community
Services strategic initiatives. This growth reflects the program’s strengthened community connections and its

ongoing commitment to supporting meaningful fatherhood engagement.
Health & The HIV/STI Surveillance Program participated in the Poly High School Health Fair, providing students For the 1390
Human with sexual health education and information on community resources. This outreach strengthened Community
Services youth awareness, prevention, and access to local health services.
Health & The Public Health Emergency Management Division piloted a Cooling Center Visitor Survey at Silverado |For the 1396
Human Community Center and the Long Beach Senior Center, two key sites activated during extreme heat Community
Services events. A total of 85 surveys were collected, providing insights into visitor demographics and needs that

willinform and strengthen future heat response planning.
Health & The Childhood Lead Poisoning Prevention Program (CLPPP) received recognition from the California For the 1417
Human Department of Public Health for excellence in lead poisoning prevention and community engagement. Community
Services This distinction - the first ever awarded to a CLPPP in California - underscores the program’s

commitment to safeguarding children’s health and advancing environmental equity in Long Beach.
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Health & The Environmental Health Food Safety Program expanded education and outreach by participating in the |For the 1457
Human Sidewalk to Success program, City Council town halls, business association meetings, and the Business |Community
Services & Entrepreneur Resource Fair. Staff also engaged with more than 1,300 attendees and 180 students at

the Long Beach College and Career Expo, promoting food safety awareness and highlighting careers in
environmental health.
Health & The Vector Control Team conducted targeted outreach in affected neighborhoods, distributing For the 1459
Human educational materials and providing guidance on rodent control, sanitation, and personal protection. Community
Services Staff also carried out mosquito surveillance and abatement operations, reducing vector populations and
strengthening community prevention efforts against mosquito-borne diseases.
Health & The Oral Health Program provided education and dental screenings to more than 500 Transitional Health, 881
Human Kindergarten and Kindergarten students, increasing return rates of Kindergarten Oral Health Assessment |Behavioral
Services forms and improving referrals for children to establish a dental home. Health and
Wellness
Health & The Health Access Program connected underserved residents to care by participating in three citywide |Health, 919
Human events and assisting more than 1,200 individuals with health coverage enrollment, redetermination, and |Behavioral
Services barrier resolution. These efforts expanded access to care and strengthened support for Long Beach Health and
residents navigating coverage challenges. Wellness
Health & The Health Department continued operating the LB Resource Line to connect residents with essential Health, 922
Human resources and services. Referrals and cases increased by 26% in the first quarter of 2025 compared to  |Behavioral
Services the previous quarter, reflecting growing community engagement and utilization of the service. This Health and
program sunsetted September 2025. The Line received over 10,000 calls, resulting in 9,415 connections |Wellness
to resources between March 2020 and September 2025. While originally established in response to the
pandemic, over the last five years, the program expanded to support additional community needs
related to housing, food access, health care, mental health resources, legal aid, transportation and
more.
Health & The Nurse-Family Partnership Program enrolled 23 first-time high-risk pregnant mothers, ensuring Health, 924
Human access to culturally supportive and affirming pre- and post-natal care. These services strengthen Behavioral
Services maternal and child health and promote healthy births across Long Beach. Health and
Wellness
Health & Through the Healthy Aging Center’s Senior Links Program, 363 older adults received vital support, Health, 947
Human including referrals, service linkages, and case management. These services ensured that seniors were Behavioral
Services connected to the resources needed to support their health, well-being, and independence. Health and
Wellhess
Health & Awarded an $8 million state grant to expand services for the reentry population. This funding will support |Health, 953
Human at least 200 individuals annually, providing access to mental health and substance use treatment, Behavioral
Services diversion programs for adults and youth, youth services, and additional supportive resources to promote [Health and
successful community reintegration. Wellness
Health & Black Infant Health (BIH) Long Beach was recognized as one of California’s top-performing BIH sites, Health, 1384
Human consistently surpassing state performance benchmarks. In 2025, the program served 203 participants, [Behavioral
Services achieving 126% of its annual goal and reflecting extraordinary dedication to outreach, trust-building, and [Health and
participant success. Wellness
Health & The Health Access Program expanded outreach by participating in 27 community events and assisted Health, 1385
Human more than 3,856 underserved residents with health coverage enrollment, redetermination, and barrier Behavioral
Services resolution. These efforts strengthened access to care and connected thousands of Long Beach residents |Health and
to essential health services. Wellness
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Health & Walk and Roll Long Beach hosted the second annual National Bike to School Day celebration, with more |Health, 1386
Human than 120 students, staff, and families from Addams Elementary School riding together from a local park |Behavioral
Services to school. The event promoted active transportation, community engagement, and equitable access to |Health and

safe, healthy ways of getting to school. Wellness
Health & The Nurse-Family Partnership served 49 first-time pregnant clients with three or more risk factors, Health, 1387
Human completing 504 nurse visits in 2025. The program strengthens maternal and child health while advancing [Behavioral
Services equitable access to care across Long Beach. Health and
Wellness
Health & The HIV/STI Surveillance Program, in collaboration with community partners, distributed more than Health, 1389
Human 65,400 free sexual health products to residents and community-based organizations across Long Beach. [Behavioral
Services This collective effort promoted safer sexual practices, expanded access to prevention resources, and Health and
reinforced the City’s commitment to advancing community health and wellness. Wellness
Health & The Communicable Disease Surveillance and Control (CDSC) Division finalized a standardized Health, 1392
Human procedure for field administration of Bicillin in July 2024 and successfully implemented it in May 2025, Behavioral
Services when a Public Health Nurse treated a syphilis patient in the field. This innovation expands access to Health and
essential treatment for patients who are unhoused or unable to visit clinics, strengthening the City’s Wellness
capacity for equitable, community-based care.
Health & The Resource Hotline recorded a 21% increase in HIV/STI-related calls, reflecting growing demand Health, 1393
Human among residents and providers for accurate information and support. This increase highlights the Behavioral
Services community’s need for accessible resources related to HIV and STI prevention, testing, and treatment. Health and
Wellness
Health & The HIV/STI Surveillance Program successfully completed a 340B audit with zero findings from external |Health, 1395
Human auditors. This outcome ensures continued eligibility for the 340B Drug Pricing Program, enabling the City [Behavioral
Services to access low-cost medications and extend savings through more affordable patient services. Health and
Wellhess
Health & The Community Health Bureau achieved CalAIM certification to provide Enhanced Care Management Health, 1397
Human services, awarded by Health Net and L.A. Care. This highly selective certification demonstrates the Behavioral
Services Department’s commitment to advancing integrated care and improving health outcomes for Long Beach |Health and
residents. Wellhess
Health & The Communicable Disease Surveillance and Control Division responded to healthcare-associated Health, 1400
Human infection (HAI) cases and outbreaks, including Legionella, multi-drug resistant organisms, and Behavioral
Services respiratory viruses such as influenza and COVID-19, in hospitals and skilled nursing facilities. These Health and
coordinated responses contained outbreaks and protected vulnerable populations in healthcare Wellness
settings.
Health & The Communicable Disease Surveillance and Control Division established a tiered response system for |Health, 1401
Human investigating healthcare-associated novel multi-drug resistant organisms (MDROs). This system Behavioral
Services streamlines workflows and enhances coordination, strengthening the City’s ability to respond to Health and
infections that increase morbidity and mortality in Long Beach hospitals and skilled nursing facilities. Wellness
Health & The Racial and Health Equity Team completed survey collection for four Community Health Needs Health, 1406
Human Assessments, advancing equity through culturally informed outreach and engagement. Supported by Behavioral
Services City investment, these assessments uplifted the voices of diverse communities, strengthened cultural [Health and
relevance, and promoted partnership and accountability in Long Beach. Wellness
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Health & The Immunization Program hosted the second annual Spring into Health event at McBride Park, offering |Health, 1411
Human flu, COVID-19, and Hepatitis B vaccines along with blood pressure screenings. More than 85% of Behavioral
Services vaccines were administered to AAPI community members, reflecting targeted outreach and the City’s Health and

commitment to equitable access to preventive health services. Wellness
Health & The Immunization Program hosted pop-up clinics at five Long Beach Unified School District middle Health, 1412
Human schools, administering Tdap vaccines to 35 students preparing for 7th-grade entry. These clinics Behavioral
Services supported school readiness and ensured students met state immunization requirements. Health and
Wellness
Health & The Healthy Aging Center presented the Long Beach Age-Friendly Action Plan to City Council for adoption |Health, 1427
Human on May 13, 2025. Developed through a comprehensive citywide collaboration, the plan fosters systems [Behavioral
Services and communities that are inclusive, responsive, and supportive of older adults. Health and
Wellness
Health & The Healthy Aging Center supported 1,074 older adults in Long Beach through referrals and supportive Health, 1428
Human services, and provided case management to 125 older adults through the Senior Links program. These Behavioral
Services efforts strengthened access to resources and promoted wellness among the City’s aging population. Health and
Wellness
Health & OnJanuary 23, 2025, the Homeless Services Bureau successfully led the Point-in-Time Homeless Count,|Housing and 933
Human mobilizing more than 300 volunteers and City staff. Field Teams canvassed 72 designated map areasto |Homelessness
Services conduct unsheltered counts, while Headquarters teams focused on shelter counts and youth surveys.
The operation was completed without incident, received extensive local media coverage, and earned
positive feedback from participants and community members. This effort highlighted the leadership of
the Homeless Services Bureau and Health Department in coordinating a critical citywide initiative to
better understand and address homelessness.
Health & The Homeless Services Bureau partnered with the Hilton Foundation to obtain critically needed funding |Housing and 935
Human to support the implementation of field-based behavioral health and harm reduction supports for persons |Homelessness
Services experiencing homelessness with complex health needs. HSB completed its annual funder report,
highlighting achievements from the first full year of the Harm Reduction Framework program. During this
period, the program assisted 93 individuals in securing permanent or interim housing, and staff
conducted 507 therapy and substance use service sessions through mobile services across the City and
its interim housing sites. These interactions included harm reduction materials, one-on-one
conversations, and service linkages that supported stabilization and strengthened the City’s harm
reduction approach.
Health & The Homeless Services Bureau secured a $280,000 Built for Zero Community Solutions grant to facilitate |Housing and 936
Human the implementation, coordination, enhancement, refinement, and management of housing navigation Homelessness
Services within the Long Beach Coordinated Entry System. The funding supports a new position dedicated to
developing strategies and building operational infrastructure for navigation teams. Key initiatives include
forming an interagency workgroup, enhancing system-wide communication, and creating documented
best practice resources and tools.
Health & The Homeless Services Bureau completed the certification process for CalAIM Community Supports Housing and 938
Human with managed care providers HealthNet and LA Care. Through this certification, the CalAIM team will Homelessness
Services deliver four services - Housing Transition and Navigation, Housing Deposits, Housing Tenancy and
Sustaining, and Day Habilitation. HSB launched its first CalAim partnership with LA Care starting in
December 2025.
Health & The Homeless Services Bureau completed construction of the Transitional Age Youth Navigation Center |[Housing and 939
Human in June 2025, providing transitional housing for 12 young adults ages 18-24 experiencing homelessness. [Homelessness
Services This initiative addresses immediate shelter needs while offering practical support to promote youth

stability.
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Health & The Homeless Services Bureau activated the Inclement Weather Shelter at the Multi-Service Center three|Housing and 941
Human times during County program year 24-25 (July - June) in response to adverse and inclement weather. The |Homelessness
Services first activation in January remained open for three weeks, addressing impacts from wind, cold

temperatures, and fires across Los Angeles County. Two additional activations followed in February due

to low temperatures and heavy rain. Operating at full capacity for most of the activation period, the

shelter provided 1,975 bed nights to 201 individuals over 35 days, ensuring essential safety and

protection during hazardous weather.
Health & The HIV/STI Harm Reduction Program partnered with the Los Angeles Centers for Alcohol and Drug Housing and 1404
Human Abuse (LA CADA) to connect residents coping with opioid use disorder to medication-assisted treatment,|Homelessness
Services support services, and community outreach. This collaboration expands equitable access to care and

helps reduce overdose risk in highly impacted areas of North Long Beach.
Health & The South Division Team partnered with the Downtown Long Beach Alliance to conduct monthly Housing and 1431
Human coordinated outreach in the Downtown area. This collaboration connected individuals experiencing Homelessness
Services homelessness to essential services, shelter, and pathways to permanent housing. Ongoing

communication between teams ensured consistent follow-up through on-site visits and needs

assessments, enhancing outreach effectiveness and continuity of care.
Health & The Homeless Services Bureau completed Project Homekey renovations at 1725 Long Beach Boulevard [Housing and 1432
Human (formerly the Best Western) in June 2025, creating a 100-room non-congregate shelter facility to provide |Homelessness
Services interim housing for individuals experiencing homelessness. To mark the milestone, a roundtable

discussion was held with representatives from Health and Human Services, the Homeless Services

Bureau, and the Mayor’s Office to share renovation details and findings from the 2025 Point-in-Time

Homeless Count. This accomplishment advances the City’s commitment to expanding housing access

and addressing homelessness.
Health & The Homeless Services Bureau participated in four HOME (Housing & Homelessness Opportunities, Housing and 1433
Human Mobilization, and Engagement) Roadshows, hosted by the City Manager’s Office of Homeless Strategy Homelessness
Services and Partnerships. The events fostered open dialogue with community members about homelessness,

housing, and the City’s ongoing initiatives. Bureau staff hosted information tables to share information

and resources regarding programs and services, strengthening community awareness and collaboration

in the City’s collective response to homelessness.
Health & The Homeless Services Bureau provided services to 51,408 participants at the Multi-Service Center, the |Housing and 1435
Human City’s primary hub for connecting individuals experiencing homelessness to housing navigation, case Homelessness
Services management, and supportive services. This milestone underscores the Bureau’s commitment to

delivering comprehensive, client-centered support to Long Beach residents in need.
Health & The Homeless Services Bureau enrolled 3,781 individuals into Case Management Services, connecting |Housing and 1436
Human them to personalized support, housing navigation, and essential resources. These efforts strengthened |Homelessness
Services the City’s coordinated approach to addressing homelessness and promoted long-term housing stability

for residents in need.
Health & The Homeless Services Bureau received and responded to 8,061 outreach requests, providing Housing and 1437
Human individuals experiencing homelessness with direct assistance, referrals, and critical information. These [Homelessness
Services coordinated efforts strengthened access to services and resources, advancing the City’s mission to

promote housing stability and improve quality of life for vulnerable residents.
Health & The Homeless Services Bureau supported more than 150 pets through Multi-Service Center wellness Housing and 1438
Human events, providing vaccinations, spay/neuter services, health screenings, and other essential care Homelessness
Services resources. These efforts helped individuals experiencing homelessness care for their companion

animals, promoting animal health, emotional well-being, and stability for pet owners across Long Beach.
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Health & The Homeless Services Bureau hosted the Multi-Service Center Resource Event, engaging 411 visitors Housing and 1439
Human and 58 service providers. The event created opportunities for attendees to connect with vital resources [Homelessness
Services and supportive services, strengthening collaboration and access for individuals experiencing

homelessness.
Health & In December 2024, the Homeless Services Bureau completed installation of a new mural at the Housing and 1440
Human Multi-Service Center. The artwork beautifies the exterior entrance and creates a more welcoming, Homelessness
Services inclusive environment for clients, visitors, and staff, reflecting the City’s commitment to dignity and

community connection in public spaces.
Health & In March 2025, the Homeless Services Bureau completed a new family lobby space at the Multi-Service [Housing and 1441
Human Center, creating a safe, welcoming, and engaging environment for families with children. All toys and Homelessness
Services furnishings were donated and carefully selected to support child development and promote comfort

while families access essential services.
Health & In January 2025, the Homeless Services Bureau partnered with the Long Beach Police Department to Housing and 1442
Human place an on-site clinician at the Long Beach Jail. The clinician provides crisis intervention and mental Homelessness
Services health support to individuals in custody, improving access to care, reducing crisis incidents, and

promoting continuity of behavioral health services.
Health & In partnership with the City Prosecutor’s Office, the Multi-Service Center hosted monthly Homeless Housing and 1443
Human Court sessions throughout the year, serving 375 participants. The court helped individuals resolve legal |Homelessness
Services barriers - including misdemeanors, infractions, expungements, and parking violations - supporting

pathways to stability, employment, and housing for people experiencing homelessness.
Health & The Homeless Services Bureau successfully operated and concluded the ERF Program at the Vagabond [Housing and 1444
Human Motel, serving 94 participants. Before the program’s completion, 18 individuals secured permanent Homelessness
Services housing, and 10 more were matched to housing and scheduled to move in shortly after closure. The

program provided critical interim housing and case management support, advancing the City’s efforts to

promote housing stability and reduce homelessness.
Health & The Homeless Services Bureau finalized a Facility Use Agreement with the Los Angeles Center for Housing and 1445
Human Alcohol and Drug Abuse (LA CADA), enabling outreach teams to utilize office space at the Multi-Service |Homelessness
Services Center. This partnership enhances on-site substance use support, providing individuals with faster

access to recovery resources and promoting coordinated, person-centered care.
Health & The HIV/STI Surveillance Program presented to LBUSD health teachers, providing information and Learning 1391
Human resources to support implementation of the California Healthy Youth Act-approved sex education organization
Services curriculum. This collaboration enhanced educator knowledge and promoted comprehensive sexual

health education for Long Beach students.
Health & The Vital Records Program hosted its first Birth Clerk Meeting since before the COVID-19 pandemic, Learning 1422
Human providing an opportunity to share program updates, exchange best practices, and strengthen organization
Services collaboration with birth clerks. The session also enhanced understanding of how the program can better

support hospitals and staff in ensuring accurate and timely birth registration.
Health & The 2025 Annual All Staff Survey demonstrated strong employee engagement, with 271 responses Learning 1424
Human representing a 49% participation rate. Results showed a 91% job satisfaction rate, along with increases |organization
Services in Protection from Harm (86%) and Mattering at Work (88%). Staff also reported greater trust in the survey

process, with no concerns about data use or confidentiality, reflecting continued progress in fostering a
positive and supportive workplace culture.
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Health & The Food Safety Program received the Excellence in Environmental Health Award at the 70th California  |Learning 1454
Human Conference of Directors of Environmental Health. In collaboration with City departments, the organization
Services Environmental Bureau also earned the CMRTA Lighthouse Award and the CA Code Enforcement

Association Award, recognizing outstanding service and innovation in public health and safety.
Health & The Community Crisis Response program enhanced accessibility and inclusivity by adding an Mobility, 929
Human ADA-accessible lift to its response vehicle, ensuring equitable transportation support for community Equitable
Services members with disabilities. Placemaking,
and Reimagining
the Public Right
of Way
Health & The Multi-Service Center continues to serve as the City’s central hub for homeless services, offering case|Mobility, 942
Human management, mental health support, partner linkages, and program enrollment. Support has been Equitable
Services strengthened through key partnerships: the Metro LIFE Program hosts monthly pop-ups enrolling an Placemaking,
average of 50 participants in transportation assistance; DMV staff are providing on-site help with and Reimagining
essential documentation, with plans for regular monthly visits; and Project Street Vet holds quarterly the Public Right
events providing care for about 45 pets, including vaccinations, medications, and supplies. These efforts |of Way
reflect the MSC’s commitment to holistic, person-centered services and stronger community
connections.
Health & The Walk and Roll Long Beach and Healthy Active Long Beach programs celebrated Walk to School Week |Mobility, 956
Human from March 17-21, promoting active transportation as a healthy and sustainable alternative to driving. In |Equitable
Services collaboration with schools, parents, and families, the programs hosted lunchtime activities to boost Placemaking,
student awareness and participation. As a result, 133 students and family members joined City staff at [and Reimagining
designated neighborhood points to walk to school as part of the “walking school bus” initiative. the Public Right
of Way
Health & The Walk and Roll Long Beach Program distributed 2,036 bike lights to community members at no cost, |Mobility, 1409
Human promoting rider visibility and safety while encouraging active transportation throughout the city. Equitable
Services Placemaking,
and Reimagining
the Public Right
of Way
Health & From January through November 2025, the Community Crisis Response (CCR) program demonstrated Public Safety 923
Human significant growth and expanded service delivery across Long Beach. CCR responded to 927 calls for
Services service and provided support to more than 1,000 community members, representing a 35.7% increase in
call volume compared to 2024. In July 2025, CCR further strengthened its capacity by launching a
second team, enabling expanded, citywide response. Additional program data is available at
www.longbeach.gov/ccr.
Health & From October 2024 to April 2025, during the peak of respiratory virus season, the Healthcare-Associated |Public Safety 945
Human Infections (HAI) Program safeguarded vulnerable populations by responding to increased transmission
Services of flu, COVID-19, and RSV. The program successfully controlled 24 COVID-19 outbreaks, 9 influenza

outbreaks, and 2 RSV outbreaks in skilled nursing facilities, improving health outcomes and quality of life
for high-risk residents.
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Health & In collaboration with the Disaster Preparedness and Emergency Communications Department, the Long |Public Safety 948
Human Beach Department of Health and Human Services coordinated its first mutual aid deployment to support
Services wildfire response efforts in Los Angeles and Malibu. Staff provided technical expertise at Emergency

Operations Centers (EOCs), supporting Operations in Los Angeles and leading Planning and Finance in

Malibu, thereby enhancing interagency coordination and response. The deployment showcased the

Department’s advanced Incident Command System capabilities and served as a catalyst for internal

improvements, refining mutual aid protocols, strengthening EOC readiness, and bolstering

interdepartmental collaboration. Lessons learned are actively informing Long Beach’s preparedness

strategies, reinforcing the City’s capacity to respond swiftly and effectively to future emergencies.
Health & The Long Beach Medical Reserve Corps (MRC) participated in the 2025 Statewide MRC Workshop to Public Safety 950
Human enhance disaster response capabilities, improve deployment readiness, and build capacity. Through
Services statewide training and collaboration with the Emergency Medical Services Authority (EMSA) and fellow

MRC units, the Long Beach MRC advanced preparedness efforts and strengthened regional

partnerships.
Health & The Communicable Disease & Emergency Response Bureau conducted a tabletop exercise to Public Safety 955
Human strengthen preparedness for a potential HSN1 outbreak. The exercise established clear command
Services structures, roles, and responsibilities across bureau programs, identified gaps in knowledge, policies,

and resources, and fostered cross-division collaboration. It also evaluated continuity of operations to

ensure core public health functions are maintained during emergency response efforts.
Health & In response to a major water main break impacting residential housing in Bixby Hill, the Public Health Public Safety 957
Human Emergency Management Logistics team and FIRE community interns provided critical relief to affected
Services residents. The team swiftly mobilized to safely relocate household belongings and meet immediate

needs with dignity and care. Using a cross-functional coordination model rooted in incident command

principles, staff, equipment, and resources were deployed in real time. This effort demonstrated an

effective, scalable framework for emergency response and highlighted the City’s commitment to

adaptive, community-centered service delivery during emergencies.
Health & The Harm Reduction Program launched monthly community trainings on Narcan/Naloxone Public Safety 1399
Human administration, held one Saturday each month. Led by a Public Health Nurse, sessions educate
Services participants about the opioid crisis and teach lifesaving skills including overdose assessment, Narcan

use, rescue breathing, and recovery positioning. Attendees also receive free Narcan nasal sprays and

drug-testing kits, empowering residents to respond effectively to overdoses and strengthen community

safety.
Health & The Communicable Disease Surveillance and Control Division developed a framework for specimen Public Safety 1402
Human collection and measles titer testing to be made available to exposed healthcare workers and the public
Services during a measles outbreak. This preparedness framework strengthens the City’s ability to respond

quickly and protect community health.
Health & The HIV/STI Harm Reduction Program partnered with the Long Beach Fire Department and Vital Records |Public Safety 1403
Human to track and map overdoses, enabling staff to better target lifesaving outreach, expand access to care,
Services and enhance community safety. This data-driven approach strengthens harm reduction strategies and

improves public health response across Long Beach.
Health & The Family Preservation Program served 115 families, providing referrals and linkages to court-ordered  |Public Safety 1410
Human services that helped families remain intact and successfully close their DCFS cases. These efforts
Services strengthen family stability and promote long-term well-being in the community.
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Health & The Long Beach Medical Reserve Corps (MRC), in partnership with the Disability Access and Functional |Public Safety 1416
Human Needs Program, established a 17-member surge team trained to assist individuals with disabilities and
Services access or functional needs during emergencies. This collaboration enhances the City’s capacity to

deliver inclusive and equitable emergency response services.

Health & The Epidemiology Program led response efforts to multiple disease outbreaks, including a Hepatitis A Public Safety 1418
Human outbreak primarily affecting persons experiencing homelessness (PEH), a Shigella outbreak among PEH,
Services and elevated typhus activity across the City. These coordinated efforts strengthened disease

surveillance, improved outbreak control, and enhanced protection of vulnerable populations in Long

Beach.
Health & The Health Department responded to its first confirmed measles case in an infant with international Public Safety 1420
Human travel history, activating the Operations Center at a Level 2 response. Staff coordinated case monitoring,
Services extensive contact tracing, public notifications, and community education. Over 471 individuals were

identified as potentially exposed, including 286 Long Beach residents. Contact tracers reached 131
individuals and placed 22 unimmunized persons under quarantine. Through swift investigation and
coordination, no secondary cases were identified, demonstrating an effective and timely public health

response.
Health & The Communicable Disease Surveillance and Control Division implemented syndromic surveillance in Public Safety 1421
Human 2023, enabling near real-time monitoring of emergency department data to support early detection of
Services community health threats. In 2025, the system was used to track air-quality-related illnesses linked to

the L.A. fires, heat-related illnesses during extreme weather events, and potential bioterrorism activity
during mass gatherings such as the Grand Prix. This proactive approach enhances the City’s capacity for
rapid response and community protection.

Health & The Community Impact Division expanded the Activating Safe Communities initiative beyond its Public Safety 1448
Human Washington Neighborhood pilot, extending violence prevention efforts into Central-East and North Long
Services Beach. In November 2024, the Division initiated a soft launch in partnership with the April Parker

Foundation and Centro CHA, strengthening community-based strategies to promote safety, healing, and
resilience across Long Beach neighborhoods.

Health & The Public Health Emergency Management Division hosted an Integrated Preparedness Workshop to Public Safety 1449
Human review the proposed five-year training and exercise plan. The workshop convened stakeholders to align
Services priorities, enhance coordination, and ensure the City’s preparedness efforts remain comprehensive,

data-informed, and responsive to public health emergencies.

Health & The Food Safety Program conducted 1,689 routine inspections of retail food facilities to ensure Public Safety 1451
Human compliance with state and local food safety regulations. These inspections verified adherence to
Services sanitation and control standards that prevent food contamination and foodborne illness, strengthening

consumer confidence in Long Beach’s food system.

Health & The Food Safety Program responded to 121 public complaints and investigated 45 reports of foodborne |Public Safety 1452
Human illness, conducting environmental assessments, interviews, and follow-up inspections to identify
Services contamination sources and ensure timely corrective action. These proactive efforts protect residents

from foodborne illness and reinforce the City’s rapid response capabilities.

Health & The Environmental Health Complaint Response Team completed 111 visits to unpermitted sidewalk Public Safety 1453
Human vendors, providing education on permitting requirements and ensuring public health protection. These
Services outreach efforts promote compliance, prevent potential outbreaks, and strengthen community trust in

the safety of food sold throughout Long Beach.
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Health & The Vector Control Program investigated and responded to eight typhus cases, one West Nile Virus case, |Public Safety 1458
Human and two dengue fever cases. Each case prompted comprehensive environmental assessments,

Services community education, and vector abatement, reducing disease transmission risk and protecting public
health.
Health & The Vector Control Program conducted 449 mosquito abatement and surveys, 228 bee service requests, |Public Safety 1460
Human and 162 rodent control operations across Long Beach. These efforts maintained safe conditions in public
Services spaces, marinas, parks, and neighborhoods, preventing infestations and improving environmental
sanitation.
Health & In partnership with the Los Angeles County Vector Control District, the team advanced sentinel chicken |Public Safety 1461
Human surveillance to detect West Nile Virus early. When two sentinel chickens tested positive, staff conducted
Services intensive mosquito surveillance and abatement in the Long Beach Marina area, demonstrating a rapid,

data-driven response to emerging health threats.

Health & The Vector Control Team ensured public safety during major events such as the Long Beach Grand Prix  |Public Safety 1462
Human and Formula Drift by responding to and eradicating bee swarms in coordination with the Long Beach
Services Police Department and Marine Bureau. These swift actions protected attendees and reinforced the City’s

capacity for coordinated emergency response.

Health & The Hazardous Waste Management Program evaluated 125 new medical waste-generating facilities for |Public Safety 1463
Human health permitting, ensuring compliance with safe handling, storage, and disposal standards. The
Services program also reviewed 69 hazardous waste-generating facilities under the Certified Unified Program

Agency (CUPA) framework, reinforcing adherence to environmental safety regulations.

Health & The Hazardous Waste Management Program completed 270 routine CUPA inspections, collaborating Public Safety 1464
Human with local businesses to identify potential risks, provide technical guidance, and ensure compliance with
Services hazardous materials and waste management regulations. These proactive efforts support environmental

protection and strengthen community health across Long Beach.

Health & The Hazardous Materials Emergency Response Team responded to 145 emergency calls involving Public Safety 1465
Human hazardous material spills and medical waste incidents. Through rapid containment and mitigation, the
Services team prevented environmental contamination and protected residents, first responders, and the

community from exposure to harmful substances.

Health & The Environmental Health Bureau safeguarded public health during the National Body Art Convention by |Public Safety 1466
Human permitting 520 practitioners and verifying compliance with infection control standards, sterilization
Services procedures, and certifications. This proactive oversight ensured a safe event for participants and

attendees while reinforcing the City’s commitment to health protection and industry compliance.

Health & The Environmental Health Bureau addressed 112 community noise complaints across residential, Public Safety 1467
Human commercial, and industrial areas, ensuring timely follow-up and resolution. The team also conducted six
Services comprehensive noise monitoring investigations to assess compliance with local ordinances and

evaluate potential public health impacts. These actions demonstrate the City’s commitment to fostering
a balanced urban environment that safeguards residents’ well-being while supporting economic activity.

Health & The Recreational Water Quality Program conducted 564 pool inspections citywide, including 506 routine, |Public Safety 1468
Human 55 re-inspections, and 3 complaint-based inspections. These efforts ensure that public swimming pools
Services maintain proper disinfection, equipment operation, and safety standards, preventing illness and injury

among swimmers.
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Health &

The Recreational Water Quality Program responded to 93 emergency incidents under the National

Public Safety 1470

Human Pollutant Discharge Elimination System, addressing stormwater and pollutant discharges that
Services threatened local waterways. Through rapid mitigation and cleanup, the team minimized environmental

impacts and upheld Clean Water Act compliance.
Health & The Recreational Water Quality Program collected 1,343 ocean water samples - 1,229 routine and 114 Public Safety 1471
Human resamples - to monitor for bacterial contaminants and ensure Long Beach beaches meet state water
Services quality standards. Timely testing and public notifications protect residents and visitors, ensuring safe

recreational use of coastal waters.
Health & The Recreational Water Quality Program completed 900 Fats, Oils, and Grease (FOG) inspections to Public Safety 1472
Human prevent sewer blockages and spills, protecting waterways, infrastructure, and public health. These
Services inspections strengthened compliance with wastewater discharge regulations and advanced the City’s

environmental sustainability goals.
Health & The Environmental Health Bureau completed its annual Youth Purchase Survey, finding that only 3.4% of |Public Safety 1474
Human tobacco retailers sold products to underage youth. Of 88 stores surveyed, three made illegal sales. This
Services represents a 32.7% reduction in youth sales since 2008, demonstrating the long-term impact of the

City’s sustained education and enforcement strategies.
Health & Through the Lead Hazard Reduction Program, the Environmental Health Bureau inspected and Public Safety 1476
Human remediated lead-based paint hazards in more than 65 housing units, protecting over 450 tenants -
Services including children and families - from exposure to toxic lead. These efforts promote healthier homes and

advance the City’s commitment to safe, sustainable housing conditions.
Health & The Environmental Health Bureau, in partnership with St. Mary Hospital, The Children’s Clinic, and the Public Safety 1477
Human Memorial Medical Foundation, secured a $3 million Port of Long Beach grant to administer the Asthma
Services Consortium of Greater Long Beach. As lead agency, the Bureau oversees a citywide initiative providing

case management, education, and outreach to more than 2,500 residents, improving respiratory health

and reducing asthma-related disparities.
Health & The HUD-funded Healthy Homes Program inspected and remediated hazards - including mold, Public Safety 1478
Human trip-and-fall risks, and faulty electrical systems - in 23 low-income housing units, protecting 81 tenants
Services from preventable home-based health and safety dangers. These efforts promote safe, healthy living

environments and advance housing equity for Long Beach residents.
Health & On March 22, 2025, the Vital Records Program launched an online application system for birth and death |Technology 944
Human certificate requests, enhancing community access to vital documents and streamlining the request
Services process.
Health & During the 2024-2025 Respiratory Virus Season, the Epidemiology Program published bi-weekly Technology 946
Human Respiratory Viruses Reports to keep the community informed about local flu, COVID-19, and RSV trends.
Services These timely updates supported residents in making informed health decisions based on current disease

activity. To date, 11 reports have been published and are available online.
Health & The Health Department published the 2023 Annual STl Surveillance Report on its website to keep Technology 951
Human community stakeholders informed about sexually transmitted infection (STI) trends in Long Beach. This
Services effort supports data transparency, raises awareness, and helps guide community response and

prevention strategies.
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Health & The Long Beach Public Service Corps fellow for the Public Health Emergency Management Division Technology 954
Human developed and launched Long Beach’s first comprehensive Vaccine Data Dashboard, providing
Services transparent and accessible data on vaccination rates for COVID-19, influenza, and other key outbreak

and childhood immunizations. The dashboard includes detailed breakdowns by year, ZIP code, race, and
other critical demographics, supporting data-driven decision-making and promoting health equity across

the city.
Health & The HIV/STI Surveillance Program achieved data completeness rates above the state average, improving |Technology 1394
Human Long Beach'’s ability to accurately assess disease burden and make informed public health decisions.
Services High-quality, complete data supports effective surveillance, resource allocation, and prevention efforts,

helping reduce inequities and slow disease spread. Key measures- including HIV status, treatment, and
pregnancy status- met or exceeded the state’s 90% completeness goal, with Long Beach consistently
outperforming state averages across multiple syphilis case categories.

Health & The Epidemiology Program developed and launched the Long Beach Communicable Disease Outbreak |Technology 1419
Human Reporting System to streamline reporting for healthcare providers, partner organizations, and community
Services members. The system enhances timeliness and accuracy of reporting, strengthening the City’s capacity

for disease prevention, surveillance, and rapid response.

Human Enhanced administrative efficiency for the hiring and onboarding process by streamlining the requisition |City Employees 371
Resources submission-to-approval process to meet the 90-day hiring timeline, reducing redundancies and
improving operational flow. Digitized paper-based forms and applications, developed standardized
templates for common documents, and created comprehensive onboarding guides that shortened
onboarding timelines and improved the employee experience.

Human Streamlined the Class & Compensation process by creating a cost-neutral position to address the City Employees 373
Resources backlog of class specification revisions, ensuring positions are accurately classified to meet current City
needs. Secured $500,000 in funding for a Citywide comprehensive class and compensation study
impacting most classifications, directly supporting the City Employees theme and strengthening
workforce planning.

Human Established the new Absence & Return-to-Work Division within Human Resources by appointing a City Employees 409
Resources Human Resources Officer to lead the division and staffing two Administrative Analysts to serve as
Citywide Return-to-Work Coordinators. This structure strengthens support for employees returning to
work, improves consistency in case management, and enhances the City’s capacity to administer
absence and return-to-work programs effectively.

Human The new Return-to-Work Division reduced the average 30-day processing time for leave requests to 19 City Employees 410
Resources days as of October 31, 2024—a 63% reduction in the waiting period. The Division is continuing efforts to
further decrease average processing time to 10 days from the initial request date, strengthening
efficiency and responsiveness in employee support services.

Human In FY 24, the City enhanced the Industrial Disability Retirement (IDR) process to comply with new City Employees 412
Resources CalPERS regulations, resolving prior backlogs. Building on those improvements, in FY 25 the City
reviewed 34 applications, including 15 carried over from FY 24. Determinations were made for 20
applications and submitted to CalPERS, resulting in 14 approvals while 6 remain under review. The
remaining 14 applications are pending additional paperwork and medical documentation. These efforts
improved timeliness, reduced backlog, and strengthened support for employees navigating the IDR
process.
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Human The Talent Acquisition Division launched a comprehensive Hiring Guide for departments. The guide City Employees 492
Resources provides a clear framework for streamlining and enhancing recruitment, covering every stage of the hiring

process and offering practical tools to support consistent, efficient, and effective hiring practices across

the City.
Human Created a Microsoft Form submission process and Job Aid to collect available temporary light-duty work |City Employees | 1156
Resources from City departments, building a centralized TDA Duties Bank. Through this program, injured workers

may participate for up to one year, performing alternative assignments until they can return to their

full-duty positions. These improvements streamline administration, expand opportunities for transitional

work, and support employee recovery while maintaining operational continuity.
Human Developed a new Administrative Leave policy providing paid leave for employees removed from the City Employees | 1157
Resources workplace pending investigation of alleged misconduct or in other situations where the City determines

staff should not remain in the workplace. This policy establishes a clear, consistent framework that

balances employee rights with organizational needs.
Human Consolidated the Civil Service Administration Bureaus into a single, unified Bureau within Human City Employees | 1162
Resources Resources to streamline operations, enhance collaboration, and improve service delivery across

divisions. This consolidation and contract streamlining generated $800,000 in General Fund savings for

FY 25, strengthening efficiency and fiscal stewardship.
Human Completed the meet-and-confer process with labor groups in support of implementing the Charter City Employees | 1163
Resources Amendment merging the Civil Service Department with the Department of Human Resources. This

collaboration ensured compliance with labor requirements, strengthened stakeholder engagement, and

advanced the City’s transition toward a unified HR structure.
Human With the passing of Measure JB in November 2024, the City established the Talent Management Bureau |City Employees | 1166
Resources to unify and streamline both classified and unclassified hiring processes under one centralized

structure. This implementation strengthens consistency, improves efficiency, and enhances the overall

recruitment experience for departments and applicants alike.
Human Revamped the requisition approval process by eliminating unnecessary steps and introducing City Employees | 1167
Resources automation. These improvements reduced bottlenecks, increased efficiency, and ensured continued

compliance with Charter changes, strengthening the City’s ability to manage requisitions effectively.
Human Successfully completed the transition of NeoGov Recruit by implementing a four-phase system City Employees | 1206
Resources roadmap: Stabilize, Assess, Reconfigure, and Release. The transition introduced consolidated job

requisition approval workflows across all departments to streamline reviews and approvals, and

standardized the user access request process through SPARK, improving efficiency and consistency in

recruitment operations.
Human Extracted data from NeoGov and established dashboards to track recruitment progress. The dashboards |City Employees | 1208
Resources display hiring progress for each requisition by department, bargaining unit, position type, and budget

type; measure the time taken to approve new job requisitions; and show vacancy rates by department,

bargaining unit, and job class. These tools improve transparency, provide actionable insights, and

strengthen workforce planning across the City.
Human On May 6, 2025, the Human Resources Department and Civil Service Department formally integrated City Employees | 1211
Resources into one unified hiring department for both classified and unclassified positions. This consolidation

streamlines the City’s recruitment process, enhances consistency across hiring practices, and improves
efficiency in workforce management.
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Human OnJuly 1, 2025, the new Civil Service Employee Rights and Appeals Commission was formally appointed [City Employees | 1213
Resources and went into effect. This milestone strengthens employee protections, ensures due process, and

reinforces the City’s commitment to fair and transparent workplace practices.
Human Implemented Willo, a new video screening platform, to enhance recruitment processes and streamline |Digital Inclusion /[ 490
Resources operations. Piloted in summer 2024 and fully launched with department trainings by November 7, 2024, [Technology

the platform enables recruiters and candidates to interact through short video responses to interview

questions. All departments now have access and are actively using Willo, improving efficiency,

consistency, and candidate engagement across Citywide recruitment efforts.
Human The Talent Management team expanded recruitment outreach by attending 70 events, including career |For the 499
Resources fairs, workshop trainings, and community-based programs. These efforts connected directly with Community

candidates and engaged the community about unclassified job opportunities, with participation

spanning higher education, community outreach, Second Chance programs, and career exploration.

Together, these events strengthened visibility of City employment and broadened pathways for diverse

applicants.
Human Earned certification as an Age-Friendly Employer from the Age-Friendly Institute, recognizing the City of |For the 502
Resources Long Beach’s commitment to supporting employees aged 50 and older. The designation highlights Community

inclusive policies, age-friendly benefits, and the value of experience older workers bring to a diverse

workforce. Certification is renewed every two years, reinforcing the City’s ongoing dedication to equity

and inclusion.
Human Successfully launched the redesigned City Jobs website, consolidating classified and unclassified job For the 1169
Resources information into one user-friendly platform. The site features more than 500 job opportunities across 23 [Community

departments, provides clear application guidance and career resources, and is fully mobile-friendly to

improve accessibility and engagement for job seekers.
Human Streamlined HR-1 desk operations by adding an Administrative Analyst IV to provide supervision and final|Learning 219
Resources review of employee transactions, improving accuracy and oversight. Analysts were also assigned to organization

specific departments, creating a single point of contact to strengthen consistency and efficiency in

processing employee transactions Citywide.
Human Expanded Centralized Access Management in Spark, an online ticketing system used by the City to track |Learning 242
Resources system access and technical support requests, by incorporating three additional systems - Claims organization

Enterprise, Willow, and DB2 Connect/Access - enhancing the streamlined request and review process.

This expansion strengthened security, reduced redundancy, and supported compliance across key HR

platforms.
Human Launched a specialized Benefits Administration course to empower staff with critical knowledge for Learning 248
Resources managing employee benefits effectively. The training strengthened compliance with regulations and organization

enhanced service delivery, ensuring consistent and accurate support across departments.
Human Continued to facilitate Administrative Officers (AO) Forums as a proactive initiative to foster continuous [Learning 338
Resources learning, effective knowledge transfer, and collaboration among Administrative Officers and personnel [organization

teams. The forums encourage open communication, skill enhancement, and leadership development,

strengthening a Citywide culture of growth and shared learning.
Human Completed a major Request for Proposals (RFP) process to select vendors for citywide Investigation Learning 369
Resources Services. Secured confidential and independent administrative investigative support to address organization

employee disciplinary and misconduct matters on an as-needed basis. This milestone strengthens the
City’s capacity to manage investigations consistently, ensures compliance with procurement standards,
and enhances transparency and accountability in addressing workplace concerns.
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Human Created new Long Beach Intranet pages for the Return-to-Work Division to improve accessibility and Learning 1158
Resources centralize resources for employees and departments. The pages include a Home Page outlining the organization

division’s mission and scope of work, a Contact Us Page with internal, external, and primary contact

information, and a Forms & Resources Page featuring forms, employee rights notifications, FAQs/guides,

and letter/memo templates.
Human Led the planning and coordination of the Organizational Development Division’s Administrative Officers |Learning 1159
Resources (AO) Forum series in September 2025 on Disability Accommodation Processes, presented by Shaw HR  [organization

Consulting. More than 60 Citywide personnel attended, gaining training on collecting, analyzing, and

evaluating data related to leave administration and reasonable accommodations in compliance with

ADA and FEHA laws.
Human Developed and conducted four virtual Return-to-Work PPA Office Hours workshops for Department Learning 1160
Resources Payroll and Personnel staff. Trainings covered Disability Claims (through The Standard), Reproductive organization

Loss Leave, Return-to-Work Forms, and Protected Leaves, with sessions averaging more than 60

participants. These workshops strengthened Citywide knowledge and consistency in leave

administration, while improving employee support.
Human Held the City’s first Employee Resource Fair, providing departments an opportunity to showcase Learning 1161
Resources resources, tools, and programs that support employee development and well-being. Aligned with organization

Strategic Vision 2030, the fair fostered a Learning Organization culture by promoting continuous learning,

professional growth, and cross-departmental collaboration for all City employees.
Human Developed and launched a comprehensive Understanding Earning Statements/Paystub training course [Learning 1170
Resources to help Payroll and Personnel staff interpret employee earning statements and paystubs with greater organization

accuracy and confidence. The course strengthened staff expertise, improved consistency in payroll

administration, and enhanced compliance with reporting standards.
Human Analyzed and processed general salary increases for 6,500 City employees across 11 unions and 2 Learning 1173
Resources unrepresented groups, while ensuring accurate CPIl adjustments for elected officials. This effort organization

strengthened compliance with labor agreements, supported workforce equity, and ensured consistent

application of compensation policies Citywide.
Human Created and delivered a specialized CalPERS 101 training course to strengthen the Labor team’s Learning 1176
Resources understanding of reporting requirements and compliance considerations in safety negotiations. The organization

course clarified complex regulations - such as pensionable compensation and reportable pay elements -

ensuring consistent, compliant contract language and improving collaboration between Labor and HR

during negotiations and system implementation.
Human Redesigned the City’s per-diem pay process, transforming it from a manual and opaque systeminto a Learning 1190
Resources transparent, standardized, and auditable framework. The new process ensures accurate application of |organization

negotiated terms, strengthens compliance with CalPERS and payroll regulations, and provides clear

documentation for verification. This modernization improved accountability, reduced manual

intervention, and reinforced confidence in the integrity of per-diem pay administration Citywide.
Human Successfully added five new systems to the Centralized Human Resources Access Category by Learning 1224
Resources implementing streamlined workflows to support access requests for Willo, Claims Enterprise, Simpler, [organization

NeoGov Recruit, and the Digitization of Personnel Files. These additions strengthen system integration,

improve efficiency in managing access requests, and enhance Citywide HR operations.
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Human Initiated a comprehensive security plan and review for the reporting system to protect sensitive data and |Technology 252
Resources enhance operational efficiency. This effort underscores the City’s commitment to responsible data

management and supports effective workforce management through secure and accessible analytics.
Human Redesigned and streamlined the City’s |I-9 process by integrating it into the Sterling onboarding system Technology 1178
Resources and One Stop Shop workflow, reducing delays in granting new employees access to critical City systems

and resources. Previously completed after hire, the I-9 process is now initiated during onboarding,

ensuring faster system access and improved efficiency in employee onboarding.
Human Successfully implemented the HR FY 25 Technology Roadmap, introducing eight new technological Technology 1204
Resources solutions, four Power Bl dashboards, and leading two major RFP processes. These initiatives enhanced

business process automation, service delivery, employee relations management, digital record

management, and data analytics, significantly strengthening the department’s overall capabilities and

insight.
Library, Arts, Celebrated Black History Month with 26 public programs across Library locations in February. This year’s [Economic 787
and Culture theme, “For the Culture,” drew over 1,700 attendees - a 72% increase from 2024. A new partnership with |Opportunity,

the African American Cultural Center contributed to the growth, with a two-day co-hosted event Equity and

attracting more than 1,400 participants. These programs highlighted cultural heritage, community Resiliency

connection, and expanded access to learning opportunities.
Library, Arts, Hosted the 6th annual Vida Latina celebration of Latin American Heritage across Library locations. The [Economic 788
and Culture event featured 59 programs for all ages, blending beloved traditions like Loteria and Cuentos y Cantos Opportunity,

storytime with new offerings such as financial literacy workshops, poetry with Aida Salazar, and creative [Equity and

arts programming. More than 950 attendees participated, strengthening cultural connection and Resiliency

community engagement.
Library, Arts, Developed a dedicated Filipino collection within the library to celebrate and preserve Filipino culture, Economic 1540
and Culture history, and contributions. The collection features a diverse range of materials—including books, films, [Opportunity,

music, and digital resources—with an emphasis on Filipino heritage, language, and the arts. It also Equity and

highlights the impact of the Filipino diaspora and serves as an inclusive resource for Filipino Resiliency

communities as well as for patrons seeking to learn more about Filipino culture.
Library, Arts, Continued the City's Youth Poet Laureate program, which is part of a national program that works with Economic 1542
and Culture local youth literary arts organizations across the country to identify and celebrate exceptional youth Opportunity,

poets who use their voice to inspire change. LBPL named the 2nd Youth Poet Laureate and four new Equity and

Youth Poet Ambassadors, who represent Long Beach while practicing their craft with poet mentors. Resiliency
Library, Arts, Hosted the third Festival of Asian American and Pacific Islander Books (FAB LB) as part of LBPL’s AAPI Economic 1544
and Culture Heritage Month celebration, featuring over 20 author talks, including Pulitzer Prize winner Viet Thanh Opportunity,

Nguyen, book signings, kids’ activities, and panel discussions. Partnering with local businesses and Equity and

organizations, the event drew more than 400 community members and was one of over 20 programs Resiliency

offered citywide during Asian American and Pacific Islander Heritage Month to highlight AAPI voices,

culture, and contributions.
Library, Arts, Celebrated LGBTQIA+ Pride Month with special events system-wide, including a resource picnic, music [Economic 1545
and Culture and dance performances, and Pride Loteria. Each LBPL Pride program served to highlight the importance [Opportunity,

of LGBTQIA+ visibility through history, culture, art, storytelling, or film. Equity and

Resiliency
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Library, Arts, Expanded the Library’s digital collection with over 150,000 new non-English language titles through the [Education 789
and Culture hoopla platform. With this enhancement, patrons now have instant access to more than 1.9 million

digital materials - including eBooks, audiobooks, comics, movies, TV shows, and music - with no wait

times. The collection includes over 275,500 non-English titles in more than 120 world languages,

reflecting the Library’s commitment to serving Long Beach’s diverse community.
Library, Arts, Celebrated the grand reopening of the Bay Shore Branch Library following extensive renovations. Education 791
and Culture Upgrades created a more welcoming and accessible environment for patrons, including energy-efficient

windows with views of Alamitos Bay, ADA improvements such as a front entrance ramp and automatic

doors, and interior enhancements like new carpeting and updated children’s shelving. After a 16-month

closure for construction, more than 600 residents joined the reopening celebration on January 11, 2025.
Library, Arts, Continued the SEED Creativity Lab, offering a new cycle of arts-integrated STEAM workshops for 7th and [Education 1567
and Culture 8th grade students. In FY 25, the Library partnered with Dramatic Results and local STEAM educators to

deliver Saturday design-based sessions held throughout the spring and summer, providing hands-on

learning in areas such as architecture, engineering challenges, digital design, and creative

problem-solving. The program strengthened youth access to high-quality enrichment opportunities and

deepened the Library’s role as a hub for creative learning and community partnership.
Library, Arts, Upgraded the Library’s Integrated Library System and Public Access Catalog after an 18-month Technology 790
and Culture modernization project. These systems manage patron accounts, materials acquisitions, cataloging, and

circulation data. The upgrade improved access to the Library’s collection, expanded search capabilities,

and enhanced the overall experience both online and in person. Nearly 2 million records were

successfully mapped and migrated to the new platform, ensuring more efficient service for the

community.
Parks, Delivered Annual Pesticide Handlers Training Standards to staff, ensuring compliance with safety City Employees | 1292
Recreation & regulations and strengthening knowledge of proper pesticide use. This training supports workplace
Marine safety, environmental stewardship, and adherence to state and federal requirements.
Parks, Delivered the Staff Training Program on Equity, Inclusion, and Trauma-Informed Practices. The City Employees | 1302
Recreation & multi-tiered program provided front-line and supervisory staff with training in equity, inclusion, ADA
Marine planning, trauma-informed approaches, and Social Emotional Learning (SEL). Trainings were delivered

through a phased cycle, with participant feedback collected to guide continuous improvement. Reaching

approximately 250 employees, these milestones enhanced staff capacity, improved customer service,

and advanced alignment with the City’s equity and safety goals.
Parks, Achieved and maintained a low vacancy rate within the Parks Department, demonstrating progress in City Employees 1304
Recreation & workforce stability and recruitment efforts. In FY 25, the Department averaged a 13.8% vacancy rate,
Marine with the lowest point reaching 12.3%, reflecting continued improvement in staffing levels and operational

capacity.
Parks, Advanced water conservation measures were implemented across parks, beaches, and marinas in FY Climate and 792
Recreation & 25. New irrigation controllers were installed at Rainbow Harbor, Marina Green, Rainbow Lagoon, and the [Environmental
Marine South Waterfront to detect leaks and automatically adjust water usage during rainfall. Additional Sustainability

controllers were installed at Sunnyside Cemetery and Loma Vista Park, while Hudson Park received an

upgraded irrigation booster pump. These improvements enhance operational efficiency, reduce water

waste, and support the City’s long-term commitment to environmental stewardship.
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Parks, Installed new solar panels on the landscape maintenance facility at Marine Stadium as part of broader [Climate and 793
Recreation & sustainability efforts across Parks, Beaches, and Marinas. These installations reduce energy Environmental
Marine consumption, lower operating costs, and advance the City’s commitment to renewable energy and Sustainability

environmental stewardship.
Parks, Completed tree trimming across all nine City Council Districts, with 3,000 trees maintained to improve [Climate and 1293
Recreation & public safety, enhance neighborhood aesthetics, and support the health of Long Beach’s urban forest. Environmental
Marine Sustainability
Parks, On September 13, 2025 the El Dorado Nature Center team led the City’s annual California Coastal Climate and 1300
Recreation & Cleanup across five sites. The event engaged 807 volunteers - including local groups, families, and Environmental
Marine individuals - who collected 2,058 pounds of trash and debris. This citywide effort promoted cleaner Sustainability
beaches and waterways while supporting environmental health, community engagement, and the City’s
commitment to maintaining safe, clean public spaces.
Parks, Converted all 68 Holiday Trees in the Trees in the Bay Program to energy-efficient LED lighting during FY  [Climate and 1308
Recreation & 25. Atotal of 1,700 incandescent bulbs were replaced with LED bulbs, reducing energy use, lowering Environmental
Marine maintenance needs, and supporting the City’s commitment to sustainability and environmental Sustainability
stewardship.
Parks, Upgraded the Queensway Bay irrigation system in FY 25 by installing new Calsense 3000 systems at 16 [Climate and 1347
Recreation & locations. The advanced systems use live data analysis and water-wise programming to optimize Environmental
Marine irrigation efficiency, streamline maintenance, and support proactive troubleshooting. This technology Sustainability
enhances operational effectiveness while promoting long-term water conservation and environmental
stewardship, reflecting the City’s ongoing commitment to sustainable landscape management.
Parks, Installed an in-water debris management boom system at Rainbow Harbor in FY 25. The boom captures [Climate and 1374
Recreation & and contains debris flowing from the Los Angeles River, enabling Beach Maintenance crews to mitigate, |Environmental
Marine collect, and remove waste from the waterways. This installation improves cleanliness and supports the [Sustainability
City’s commitment to environmental stewardship.
Parks, Approved an agreement with DocuPet to implement new pet licensing software. The platform provides a |Digital Inclusion/[ 796
Recreation & simpler, user-friendly system for residents to pay for new and renewed license tags, improving customer [Technology
Marine service and streamlining the licensing process. This upgrade enhances accessibility, efficiency, and
supports responsible pet ownership across the City.
Parks, Designed and launched a new City webpage dedicated to pickleball information. The site provides Digital Inclusion /[ 797
Recreation & residents with park locations featuring pickleball courts, along with contact information, making it easier [Technology
Marine for the community to access resources and participate in this growing recreational activity.
Parks, Highlighted the Department's contract classes through social media and newsletters. Stories and posts [Economic 798
Recreation & featured a variety of instructors, while video interviews were produced and shared on the PRM YouTube |Opportunity,
Marine Channel. These efforts expanded community awareness, celebrated local talent, and promoted Equity and
participation in recreational programming. Resiliency
Parks, Partnered with American Golf to advance water conservation at El Dorado Golf Course. Through this Economic 799
Recreation & collaboration, duck pond water was coordinated for use in irrigation, reducing reliance on potable water [Opportunity,
Marine and supporting sustainable landscape management. Equity and
Resiliency
Parks, In FY 25, the Parks, Recreation and Marine Department offered 193 different contract classes across Economic 820
Recreation & park sites citywide. Classes were scheduled at various times and days of the week to maximize Opportunity,
Marine accessibility, with information available both online and in the printed Recreation Connection Guide. Equity and
This broad range of offerings provided residents with opportunities for lifelong learning, wellness, and Resiliency

recreation, reflecting the Department’s ongoing commitment to community engagement and quality of
life.
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Parks, Completed the City’s Mural Tool-Kit and made it publicly available online. The Tool-Kit provides artists, |[Economic 1306
Recreation & community groups, and residents with clear guidance and resources to support mural creation, Opportunity,

Marine streamline approval processes, and promote accessible, vibrant public art across Long Beach. Equity and
Resiliency

Parks, Long Beach Animal Care Services engaged 185 volunteers, ages 15 and older, in the Pet Literacy Education 800
Recreation & Program. Volunteers read to and interacted with dogs to help socialize them, improving animal
Marine well-being and supporting successful adoptions. This accomplishment highlights the City’s commitment

to community engagement and compassionate animal care.
Parks, In summer 2025, Parks, Recreation and Marine expanded environmental education at the Colorado Education 1299
Recreation & Lagoon Wetland and Marine Science Center by adapting the El Dorado Nature Center school tour
Marine curriculum. The expansion introduced school tours and seasonal day camp programs, integrating STEM

and environmental education and engaging 20 youth. These efforts provided hands-on learning

experiences, advancing equitable access to science education and promoting sustainability.
Parks, Implemented the Annual Community Recreation Services Job Fair series, hosting three events at Education 1301
Recreation & geographically diverse parks. The fairs provided recruitment opportunities for youth and first-time
Marine workers, with host sites secured, recruitment materials prepared, and informational sessions and

on-site interviews conducted. An estimated 175 job seekers participated, strengthening equitable hiring

practices and building a local pipeline of recreation leaders who reflect Long Beach’s diversity.
Parks, Maintained a 94 percent occupancy rate for marina slips in FY 25. Marine Operations staff scheduled, Financial 679
Recreation & inspected, and onboarded vessels for new permits, ensuring efficient use of marina space. All Long Wellbeing
Marine Beach Marinas properties remained available through immediate assignment or waitlist action,

depending on slip location requests.
Parks, Aligned operations with the PRM Strategic Plan by expanding volunteerism and partnerships. The Marine |Financial 811
Recreation & Bureau collaborated with Aquarium of the Pacific youth volunteers to capture and catalogue marine Wellbeing
Marine debris using new trash-skimming technology. Long Beach Animal Care Services engaged volunteers

through the Pet Literacy Program, partnered with LB Adult School for medical team support, and worked

with community organizations to provide volunteer-led events and classes.
Parks, Secured two grants from the Division of Boating and Waterways (DBAW) to improve marine operations. A |Financial 1375
Recreation & $16,100 Vessel Pump-Out Station grant funded the installation of a replacement pump-out unit at Dock [Wellbeing
Marine 10, enhancing services for boaters. A $50,000 Surrendered and Abandoned Vessel Exchange grant

supported the removal and disposal of sinking or unseaworthy vessels, improving environmental health

and physical safety in local waterways.
Parks, Translated Parks, Recreation and Marine marketing materials into Spanish, Khmer, and Tagalog to For the 809
Recreation & expand accessibility. Materials were distributed through the Neighborhood Resource Center, ensuring  [Community
Marine residents could access program information in their preferred language. This accomplishment advances

equity, strengthens community outreach, and supports inclusive engagement across Long Beach’s

diverse communities.
Parks, Facilitated regular communication of Parks, Recreation and Marine Department goals and activities For the 1305
Recreation & across City departments and community groups. PRM provided information through accessible, Community
Marine multilingual channels and leveraged diverse methods including the Rec Connect Guide, We Create

Community newsletter, advisory commissions, community events, Friends-of groups, the Marketing

Committee, and cross-department committees.
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Parks, Implemented the pilot “Throne” program to test higher-quality portable public restrooms in parks. The Health, 801
Recreation & four-month pilot deployed units at select high-demand locations, improving restroom access and Behavioral
Marine evaluating options for cleaner, safer, and more durable facilities. Health and

Wellness
Parks, In partnership with the Little Lion Foundation, Long Beach Animal Care Services launched the Health, 802
Recreation & Community Cat Project on March 29. The initiative reduces the overpopulation of free-roaming Behavioral
Marine community cats by providing free sterilization surgeries and animal care resources. Health and
Wellness
Parks, Hosted community events to expand recreation and safety programming, strengthening neighborhood Health, 803
Recreation & connections and promoting public well-being. The Spring Neighborhood Kickoff Event, featuring the Behavioral
Marine Mobile Recess program, was held on March 22 at King Park as part of the Neighbor-to-Neighbor initiative. |Health and
In addition, a free Water Safety Day was held on May 24 at Belmont and Silverado Pools, offering in-water |Wellness
competency testing, life jacket education, Hands-Only CPR instruction, and a free recreational swim
session.
Parks, Aligned with the national recognition of Older Americans Month each May by celebrating with free, Health, 804
Recreation & inclusive activities for adults ages 50 and above across Long Beach. The Parks, Recreation and Marine  [Behavioral
Marine Department planned and promoted a wide variety of wellness, recreational, and social events, offered at |Health and
seven senior program sites year-round in addition to the special Older Americans Month programming. |Wellness
Parks, Implemented improved debris removal strategies to restore beaches quickly after storm events. Health, 819
Recreation & Operational efficiencies ensured storm-related debris was cleared from public areas within two weeks, [Behavioral
Marine maintaining safe and clean environments for public enjoyment. In FY25, Beach Maintenance removed Health and
more than 1,600 tons of debris - 822 tons in the first half of the year and approximately 800 tons in the Wellness
second half - demonstrating effective management and commitment to environmental stewardship.
Parks, Long Beach Animal Care Services expanded community animal care through partnerships that increased |Health, 824
Recreation & access to veterinary services, humane population management, and pet adoptions. LBACS partnered Behavioral
Marine with the Community Animal Medicine Project (CAMP) to provide low-cost vaccine clinics every Monday |Health and
and on the 2nd and 4th Fridays of each month. LBACS also collaborated with CAMP and Helen Sanders [Wellness
Cat Paws to sterilize 125 community cats, reducing overpopulation. In addition, LBACS participated in
pet adoption events at Pet Supplies Plus, Sports Basement, and co-hosted a vaccine/adoption clinic
with Council District 7 at Silverado Park.
Parks, In FY 25, the Park Maintenance Operations Bureau completed 3,803 work orders to address repairs and [Health, 846
Recreation & maintenance across more than 166 parks. These efforts ensured safe, clean, and well-maintained public|Behavioral
Marine spaces, reflecting the City’s commitment to providing high-quality park environments for residents and |Health and
visitors. Wellness
Parks, Achieved a high live release rate at Long Beach Animal Care Services in FY 25. LBACS reached a 95.13% |Health, 847
Recreation & live release rate for dogs and an 88.78% live release rate for cats, reflecting the City’s commitment to Behavioral
Marine compassionate care, successful adoptions, and humane outcomes for animals. Health and
Wellness
Parks, Implemented a free youth sports program to expand access to recreation citywide. Seasonal offerings Health, 849
Recreation & included flag football and volleyball in the fall, basketball in the winter, and indoor soccer in the spring.  [Behavioral
Marine This initiative promotes equity, healthy lifestyles, and community engagement by ensuring all youth can |Health and
participate regardless of financial barriers. Wellness
Parks, Facilitated a free summer meal program to expand food access for youth, ensuring low-income children [Health, 850
Recreation & continued receiving nutritious lunches outside the school year. On April 1, Council approved an Behavioral
Marine agreement with LBUSD to provide free meals at 24 park sites. The program delivered approximately Health and
65,000 lunches to children 18 years of age and under who, without this initiative, would not have received|Wellness
their regular school meals during summer vacation.
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Parks, Onboarded local entrepreneurs, certified instructors, and health professionals to lead contract-based Health, 1298
Recreation & health and wellness classes citywide. Programming included offerings such as Forest Bathing at El Behavioral
Marine Dorado East Regional Park, with one personal services agreement completed to establish initial classes |Health and

in Spring 2025. These efforts expanded accessible physical and mental wellness opportunities for 163 Wellness

participants, including 154 Long Beach residents, advancing equity and community well-being.
Parks, Delivered the second annual Older Americans Month event series, fostering inter-generational Health, 1303
Recreation & engagement, social connection, and culturally inclusive programming for older adults citywide. Behavioral
Marine Wellness, social, and recreational events were hosted at all Long Beach Senior Centers and program Health and

sites. Highlights included pickleball tournaments, safety summits, talent shows, and cultural recognition|Wellness

activities, engaging nearly 1,500 older adults through 13 events.
Parks, In FY 25, Beach Maintenance purchased and deployed four new sand cleaning machines across the Health, 1338
Recreation & City’s beaches and waterways. This investment expanded operational capacity and introduced Behavioral
Marine advanced cleaning capabilities that ensure cleaner, safer shorelines for the public. The equipment also |Health and

supports more sustainable and environmentally responsible maintenance practices, aligning with the Wellness

City’s long-term commitment to environmental stewardship.
Parks, "Completed extensive maintenance and repairs across Long Beach marinas in FY 25 to enhance safety, [Health, 1383
Recreation & cleanliness, and public access. Key projects included: Behavioral
Marine Health and

- Girl Scouts Lease Property Rip Rap Repairs - stabilized aging tidal rock structures. Wellness

- ABM Entrance Channel Graffiti Abatement — removed graffiti from rock surfaces using vessels and

barges.

- Queensway Bay Wood Railing Preservation — sanded and sealed 2,400 feet of railing in Rainbow Harbor,

extending infrastructure life and improving appearance.

- Rainbow Harbor Electrical Vault Preventative Maintenance - cleaned vaults, removed debris, and

cleared drains to reduce electrical risks and ensure continuity.

- Shoreline Marina “300” Gate Installation - installed and programmed an automated secure entry gate,

improving efficiency and safety for boatowners.

- Downtown Trash Enclosure Improvements — added a new roof, locks, and solar lighting to enhance user

safety and experience.

- Bayshore Il Restroom Revitalization - repaired and repainted interior and exterior facilities at 2nd Street

and Bayshore Avenue."
Parks, Conducted weekly encampment clean-up services in parks to maintain safe, accessible public spaces. [Housing and 805
Recreation & Park staff collaborated with departments such as Health and Human Services and the Police Homelessness
Marine Department to remove encampments from public areas at least twice each week.
Parks, Facilitated community access to park facilities by approving fee waivers through the Parks and Housing and 852
Recreation & Recreation Commission, reducing financial barriers for local organizations. In FY 25, the Commission Homelessness
Marine approved waivers for 28 community groups, totaling $152,429 in fees waived, in accordance with the

City’s fee waiver policy.
Parks, Expanded park space in North Long Beach with the opening of Davenport Park, nearly doubling its size to |Mobility, 683
Recreation & 11.5 acres of greenspace that enhances recreation and community access. The expanded park features [Equitable

Marine

a multi-use sports field, fitness stations, outdoor seating areas, a walking trail, and additional parking.

Placemaking,
and Reimagining
the Public Right
of Way
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Parks, Partnered with the Surfrider Foundation, Long Beach Utilities Department, and Marine Bureau to Mobility, 807
Recreation & transform turf into native landscapes, enhancing shoreline aesthetics and ecological resilience in Equitable
Marine alignment with AB-1572. During FY 25, several Lawn to Garden events were held throughout the marinas, [Placemaking,

converting non-recreational turf areas into water-wise gardens. These projects restored healthy and Reimagining
watersheds by using contoured landscapes that direct water back into the ground instead of storm the Public Right
drains, with more than 3,600 sq. ft. of sustainable garden installed at Alamitos Bay. of Way
Parks, Advanced sustainable waste management and marine conservation by utilizing recycled materials in Mobility, 821
Recreation & parks, beaches, and marinas. The final phase of the Ocean Core trash can replacement initiative was Equitable
Marine completed, with 320 new units strategically placed across beaches, inner bays, parking lots, and Placemaking,
Rainbow Harbor docks. These receptacles were composed of 40% post-consumer recycled material and|and Reimagining
10% ocean-bound plastic, reinforcing the City’s commitment to environmental stewardship. the Public Right
of Way
Parks, Expanded recreation access by offering youth programming during the 2024 winter out-of-school break. |Public Safety 808
Recreation & Free and fee-based programs were provided at multiple park locations in partnership with LBUSD,
Marine ensuring children had safe, engaging activities while school was not in session.
Parks, Continued access to recreation by providing free afterschool programs for youth and teens across the Public Safety 851
Recreation & city. Programs were offered weekly at 22 park sites, 7 school sites through grant funding, and 6 teen
Marine center sites, with Mobile Recess delivered five days a week throughout Long Beach.
Police Established the Employee Development Section (EDS) in FY24 to strengthen training, mentorship, and City Employees 597
wellness collaboration across the department. In FY25, EDS onboarded new investigators, provided
guidance and instruction to newly promoted sergeants, and conducted over 500 quarterly review
clearances. The section also supported policy development and began work to launch a mentorship
program, advancing professional growth and employee well-being through ongoing initiatives.
Police Facilitated onsite cardiac screenings to detect undiagnosed heart conditions among police department |City Employees 639
employees. In partnership with Sigma Tactical Wellness, 250 screenings were completed, strengthening
early detection and employee health. Future screenings are anticipated as funding becomes available,
continuing the department’s commitment to wellness and prevention.
Police Coordinated the first expedited hire event for Police Recruits, streamlining onboarding operations City Employees 767
including livescan, notary review, and pre-hire packet review. This successful model was replicated for
the SSO mass recruitment event held on December 9, 2024, further strengthening efficiency in
large-scale hiring processes.
Police Implemented the eSOPH electronic application system to streamline background processing for sworn |City Employees 768
and professional staff applicants. This upgrade improves efficiency, reduces manual workload, and
accelerates hiring timelines across the department.
Police Opened the Police Lieutenant promotional exam to eligible Long Beach Police Sergeants, expanding City Employees 771
advancement opportunities within the department. This initiative supports professional growth and
recognizes leadership potential among sworn personnel with at least two years of permanent service.
Police On October 24, 2024, the department held the 53rd Annual Awards Ceremony, honoring employees that [City Employees 772
demonstrated outstanding acts of heroism and dedicated service during 2023.
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Police Graduated Class 99 from the police academy, adding 25 newly sworn officers to the department. This City Employees 773
milestone, celebrated on March 19, 2025, reflects the academy staff’s successful training efforts.
Additionally, four new recruits have been enrolled in Golden West College Academy Class 174,
continuing the department’s commitment to workforce development.

Police Participated in a School Safety Officer (SSO) orientation and recruitment event at Long Beach City City Employees 774
College to attract new applicants. Officers shared responsibilities, benefits, and personal experiences,
highlighting the role’s importance in campus community engagement and professional growth. Their
outreach fostered connections with potential candidates and strengthened recruitment efforts for the
department.

Police In FY 25, the Recruitment Team participated in 171 recruitment events across California, significantly City Employees 775
broadening outreach, enhancing statewide visibility, and strengthening the department’s presence
within diverse communities. These efforts expanded opportunities to connect directly with candidates
and reinforced the City’s commitment to inclusive and effective recruitment.

Police Implemented a new Practice Physical Abilities Test (PAT) program in FY25 to help applicants prepare for |City Employees 776
the physical assessments required in the law enforcement hiring process. Launched with the first
session on December 10, 2024, the Department has since hosted six female-focused sessions designed
to build confidence and readiness for the academy’s physical demands. These efforts foster an inclusive
environment that encourages women to excel and succeed in law enforcement, strengthening diversity
and equity in recruitment.

Police Expanded the Peer Support Program managed by the Wellness Division to 34 members, strengthening City Employees 782
the department’s wellness network. Fifteen new peer supporters were recruited, trained, and integrated
into the team - enhancing resiliency and providing critical support to personnel facing personal or
professional challenges.

Police Launched the CORDICO wellness application to support employee well-being with confidential, 24/7 City Employees 783
access to tailored resources. The app helps personnel manage stress, seek timely support, and connect
with the peer support team - strengthening resilience across the department.

Police Completed critical facility repairs and security upgrades across multiple police department locations, City Employees 858
improving officer safety and operational effectiveness. The project supported the expansion of key
operational teams, including the Community Services Bureau and Executive Communications Division.

Police Successfully developed and delivered a procurement training initiative for 138 employees across all City Employees 863
divisions through 15 training sessions. This program enhanced staff knowledge of purchasing policies,
compliance, and procurement procedures, improving efficiency and accountability.

Police Strengthened mental health support for personnel through expanded counseling services, increased City Employees 865
peer engagement, and enhanced outreach efforts. The department broadened post-critical incident
support, deepened peer-to-peer connections through its Peer Support Team, and boosted ongoing
outreach with The Counseling Team International to promote mental health, resilience, stress
management, and employee retention.

Police Successfully recruited and onboarded nearly 30 new Special Services Officers (SSOs) to support City Employees 866
operations across the Jail, Airport, Marina, Long Beach City College, Libraries, and Civic Center. A newly
implemented training curriculum ensures SSOs are fully prepared for jail operations and cross-trained to
provide coverage across multiple assignments, enhancing staffing flexibility and operational readiness.
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Police

Strengthened recruitment efforts for police recruits through a revitalized partnership with the Civil
Service Outreach Division. Implemented monthly information sessions that provide real-time updates on
job qualifications, testing details, and application processes while allowing prospective candidates to
engage directly with sworn personnel. This proactive approach more than doubled the pool of qualified
applicants, increasing the number of eligible candidates to 92 per cycle, compared to an average of 40
per cycle in the previous year.

City Employees

867

Police

On September 24, 2025, the Police Department’s Personnel Division hosted an “Interviewing 101”
workshop - an interactive session aimed at enhancing interview skills through training in proven
techniques, real-world scenario practice, personalized coaching, and live peer feedback.

City Employees

1195

Police

Ensured strong financial oversight by processing 2,929 invoices totaling over $4.3 million in vendor
payments, receiving nearly $13 million in revenue from special grants and security service
reimbursements, and managing 319 bail bonds and 198 tuition and employee reimbursements. These
financial operations ensure the Police Department effectively budgets, manages, and reports on all
funding streams, allowing for better resource allocation to meet community needs.

Financial
Wellbeing

859

Police

Partnered with the Health and Human Services Department to hire a Jail Clinician, expanding direct
mental health services for individuals in custody. This initiative strengthens crisis response, supports
rehabilitation, and connects people to housing and behavioral health resources upon release—helping
reduce recidivism and promote successful reentry.

Health,
Behavioral
Health and
Wellness

864

Police

Established a Telephonic Reporting Unit in 2024 to expand access and efficiency in taking police reports
citywide. Staffed by modified duty employees, the unit provides an alternative reporting option for
incidents such as petty theft, vandalism, and fraud. This initiative improves service delivery, enhances
convenience for residents, and strengthens the department’s capacity to address community needs
through flexible reporting methods.

Public Safety

503

Police

In FY25, the department expanded its existing Active Bystandership training to include Community
Service Assistants (CSAs). In addition to use-of-force training, Active Bystandership instruction was
provided to all sworn personnel, Special Service Officers, and CSAs as part of Integrating
Communication, Assessment, and Tactics (ICAT) training.

Public Safety

590

Police

The Office of Constitutional Policing created a legal bulletin detailing the legislative changes for 2025,
designed to provide officers with clear guidance and a thorough understanding of the updated
requirements. This initiative aims to establish clear expectations and support officers in effectively
adapting to the new regulations.

Public Safety

748

Police

Promoted community involvement in police department policy development through the Community
Advisory Committee (CAC), a standing group of 10 members who meet regularly. From October 2024 to
September 2025, the Office of Constitutional Policing partnered with divisions across the department to
host 14 CAC meetings, where members provided feedback on 9 department policies. The CAC also
participated in National Night Out, engaging directly with the public to share their role and contributions.
These efforts fostered open dialogue, strengthened collaboration, and advanced diverse perspectives in
shaping department policies, with future opportunities to include youth voices in partnership with the
Health Department’s Office of Youth Development.

Public Safety

749

Police

From October 2024 to September 2025, the department participated in more than 30 community events
led by the Youth and Community Engagement Division, as well as seven parades and one festival. These
engagements included multiple park activations throughout the city, Kiwanis Kids & Cops, Toy Patrol,
National Night Out, Bring Youth to Work Day, Trunk or Treat, career days at multiple schools, Touch a
Truck, and major city events such as the Grand Prix, the Martin Luther King Parade, the Cambodia Day
Parade, and the Daisy Lane and Belmont Shore Christmas Parades. These efforts help foster trust,
mutual understanding, and positive relationships between LBPD and the community’s youngest
members.

Public Safety

750
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Police

Senior Police Partners (SPP) are a dedicated group of volunteers who work hand-in-hand with our Police
Department to provide civilian support and meet the needs of vulnerable seniors in our community.
Senior Police Partners conducted 71 home wellness check visits and conducted 12 community
presentations on Scam and Fraud Prevention and Senior Safety. SPPs participated in 17 community
events including the World Elder Abuse Awareness Day Walk & Roll and Resource Fair, Long Beach Aging
Services Collaborative, Tsunami Walk & Preparedness Fair, and Community Watch Group Meetings.

Public Safety

751

Police

In FY 25, Gangs and Violent Crimes detectives hosted a Gun Buy Back event which resulted in 316
recovered firearms.

Public Safety

755

Police

The Motor Detail successfully fulfilled the FY 25 Office of Traffic Safety (OTS) STEP grant objectives which
include conducting 6 DUI/CDL checkpoints, 31 DUl saturation patrols, 16 targeted traffic enforcement
operations, 13 pedestrian and bicycle enforcement operations, 5 Street Racing Enforcement
Operations, and 11 Know Your Limit Educational Campaigns.

Public Safety

756

Police

East Division officers strengthened community engagement through more than 30 business walks along
the Anaheim corridor and participation in a neighborhood clean-up initiative. Officers also increased
their presence in the Zaferia District, contributing to a year-to-date decrease in reported crimes
compared to 2024.

Public Safety

760

Police

From October 2024 to September 2025, the department participated in a variety of events that
strengthened community engagement through partnerships. Officers took part in activities such as
Coffee with a Cop gatherings across the city, the 602 Trespassing Event, Brooms Across West Long
Beach, the Pack 2 School Backpack Giveaway, the Hispanic Heritage Celebration & Resource Fair, the
Commander’s Forum, the Move Like MADD 5K, Tip a Cop, the St. Cyprian Community Fest, and the
Festival of Flight.

Public Safety

761

Police

In FY 25, the South Bicycle Team identified 20 sites in need of debris removal and collaborated with city
departments to support 150 cleanup efforts across the South Division. Many of these locations are now
scheduled for regular weekly maintenance, improving neighborhood safety and cleanliness.

Public Safety

762

Police

Organized a No Trespassing Program Enrollment Event on February 22, 2025, to assist business owners
and residential managers in joining the 602 Program. The initiative empowers property representatives to
display approved signage, granting LBPD authority to address trespassing even without the owner
present. The event resulted in more than 100 new South Division locations enrolling, strengthening
community safety and property protection.

Public Safety

763

Police

Provided multi-day mutual aid support during the Eaton Fire, assisting with emergency response while
maintaining essential services within the city. The operation offered a real-world assessment of mutual
aid readiness and resource allocation, giving personnel valuable disaster-response experience and
strengthening interagency coordination for future large-scale emergencies.

Public Safety

764

Police

In Spring of 2025, members of the All-Hazard Incident Management Team (AHIMT) participated in a two-
day incident command training and tabletop exercise in collaboration with the U.S. Coast Guard Incident
Management Assistance Team (IMAT) based in Norfolk, Virginia. The exercise, based on a simulated oil
spillin Long Beach, strengthened interagency coordination, refined command protocols, and enhanced
regional preparedness for environmental emergencies.

Public Safety

765

Police

Participated in an active shooter tabletop exercise with the FBI and Jewish Long Beach leadership on
March 3, 2025. The exercise strengthened interagency coordination, clarified roles and responsibilities,
and enhanced preparedness for potential critical incidents.

Public Safety

766
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Police Established a formal Memorandum of Agreement (MOA) with the Los Angeles County Department of Public Safety 862
Mental Health to sustain and strengthen the Mental Evaluation Team (MET) program. This co-response
model pairs licensed mental health clinicians with officers to address mental health-related calls, de-
escalate crises, and improve outcomes for individuals in need, enhancing crisis response while reducing
reliance on emergency rooms or incarceration.

Police Hosted Park Activations across Long Beach parks during Summer 2025 to strengthen relationships Public Safety 1191
between community members and LBPD personnel. Through this series of family-friendly events,
families connected with neighborhood officers, engaged in meaningful conversations, and enjoyed
family-friendly activities - building trust and fostering positive community engagement.

Police In June 2025, the Police Department held its Annual Youth Leadership Academy (YLA), a free, weeklong |Public Safety 1192
program designed to empower Long Beach high school students with leadership, conflict resolution, and
community engagement skills. Through interactive workshops and team-building activities, participants
connected with law enforcement professionals - gaining insight into public safety careers while building
positive relationships.

Police Developed and implemented 12 Power Bl dashboards to support data-driven decision-making and Technology 645
performance monitoring. Current dashboards track crime trends, investigations, and new initiatives such
as community service assistants. The Strategic Initiatives Bureau expanded transparency by publishing
public-facing dashboards on December 4, 2025.

Police Invested in new Panasonic CF-33 Mobile Data Computers (MDCs) for patrol vehicles, modernizing Technology 781
technology and improving working conditions for officers. The department is gradually introducing new
vehicles, beginning with replacements for those retired early due to collisions or mechanical issues, and
continuing with the phased removal of the oldest or most deteriorated vehicles.

Police Negotiated and executed a five-year contract with Axon Enterprises, Inc. for upgraded Body-Worn Technology 860
Cameras (BWCs) and TASER 10 devices. This contract ensures LBPD officers and field personnel are
equipped with the latest technology to enhance transparency, accountability, and non-lethal
alternatives in public safety operations.

Police Completed firmware upgrades for 616 LBPD handheld radios, covering nearly all full-time public safety |Technology 861
responders, improving transmission reliability and secure communication for public safety personnel.

Public Works Expanded People & Culture initiatives within the Public Works Business Operations Bureau to strengthen |City Employees 831
staff support and development. Projects included distributing a new Employee Handbook,
Manager/Supervisor Toolkit, and onboarding guidelines; continuing monthly new-hire and leadership
orientations; publishing the internal newsletter In the Works; and maintaining training assignments,
tracking, and one-on-one professional development sessions. A staff satisfaction survey was also
conducted with 40% participation, providing valuable feedback to guide future improvements.

Public Works Achieved key personnel milestones within Business Operations. In FY 25, onboarded 105 new City Employees | 1262
employees and promoted 123 staff members, while processing 66 step exemptions, 39 performance
incentives, and 40 recruitment incentives. These efforts reduced the Department’s vacancy rate to
21.4%. The Bureau also launched a monthly internal newsletter and conducted one-on-one professional
development consultations with more than 125 employees, strengthening communication and staff
growth.
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Public Works Expanded residential organics collection citywide following a comprehensive route study. Environmental [Climate and 1270
Services implemented updated refuse and recycling rates through a Proposition 218 hearing, launched a |Environmental
pilot program with 8,000 accounts, and then scaled to approximately 112,000 residential accounts. As  |Sustainability
part of the expansion, the City delivered more than 84,000 organics carts to households, optimizing
collection routes and supporting Long Beach’s commitment to sustainability.
Public Works Delivered comprehensive citywide environmental services in FY 25. Environmental Services collected Climate and 1282
183,410 tons of solid waste and 28,390 tons of recycling from approximately 118,000 accounts. Crews |Environmental
also swept 140,259 miles of roadway, removing 9,000 tons of debris, and recycled 84 tons of Christmas [Sustainability
trees during the annual collection program. Specialized collections included 220 gallons of motor oil,
288 oilfilters, 280 tons of tires, 370 tons of appliances, 39 tons of e-waste, and 2,565 tons of bulky items.
The team delivered or exchanged 10,284 refuse carts, responded to 114,834 service calls, and
addressed 27,316 dumped-item requests through the Go Long Beach app, while issuing 309,318 parking
citations to support clean and safe streets.
Public Works On October 10, 2024, the City completed construction and launched full operation of eleven solar arrays |Climate and 1569
at sites including the Fleet Services Yard, Main Health, Airport Lots A & B, PD East, Pike, City Place Lots, [Environmental
Aquarium Parking Structure, and Energy Resources. All arrays are commissioned, producing clean Sustainability
energy, and reducing energy costs at their respective sites.
Public Works Processed and paid more than 5,739 invoices totaling over $175 million, demonstrating Public Works’ Financial 1259
commitment to fiscal responsibility and careful stewardship of public resources. By maintaining clear Wellbeing
financial practices, timely processing, and proactive coordination with partners and vendors, the
Department ensured accuracy, transparency, and the continued delivery of high-quality services to the
community.
Public Works Advanced grants and contracts management within Business Operations. Supported 21 grant Financial 1260
applications that secured more than $36 million in funding. Managed and maintained 114 as-needed Wellbeing
contracts totaling over $500 million in authority, while developing and awarding 10 new contracts with an
additional $36 million in authority. These efforts strengthened financial stewardship and expanded
resources to support City services.
Public Works Generated over $14 million in parking revenue by processing more than 6 million transactions in FY25. Financial 1261
These efforts supported City services and infrastructure while ensuring efficient management of parking [Wellbeing
operations across Long Beach.
Public Works Enhanced project management processes and services within Public Works. The Private Development Financial 1287
GIS Map now includes all permit inspection operations, averaging 400 inspections per month. Staff Wellbeing
processed 27 deed agreements, 16 mapping requests, and 50 Technical Advisory Committee reviews,
while issuing 1,100 permits that generated $7.3 million in revenue. These efforts improved transparency,
streamlined development services, and strengthened the City’s ability to support growth.
Public Works Developed clear, external-facing guidelines to help staff strengthen public connections and For the 1263
communicate consistently across projects and initiatives; includes a sharepoint site for consistent Community
messaging, brand guidelines, photography, and PR support. These guidelines outline shared messaging
principles, tone, and engagement best practices, while allowing flexibility for each project’s unique goals
and audiences. Together, they support clearer communication, stronger relationships, and a more
cohesive public presence.
Public Works Hosted Fixit Clinics across Long Beach to help residents repair household items. These free, hands-on |For the 1283
workshops connected community members with skilled Fixit coaches who provided guidance and tools |Community

to extend the life of everyday items. The program promotes sustainability, reduces waste, and empowers
residents with practical repair skills.
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Public Works Advanced city infrastructure and safety through accessibility improvements, inspections, and drainage |Mobility, 1265
repairs. Installed 450 new ADA-compliant pedestrian ramps and repaired $6.65 million worth of Equitable
sidewalks. Conducted 738 industrial/commercial inspections, 16 construction inspections, and 15 illicit [Placemaking,
stormwater discharge investigations. Staff also completed 62 drainage complaint investigations, and Reimagining
repaired 25 drainage issues, and addressed 4 sinkholes. These efforts improved accessibility, the Public Right
strengthened stormwater management, and enhanced public safety across Long Beach. of Way

Public Works Initiated a 12-month e-scooter pilot program along the beach bike path. The program emphasized rider  |Mobility, 1284
education and safety while collecting data on usage, behavior, and community impact. Findings from the |Equitable
pilot will guide future policies to improve mobility options and ensure safe, sustainable transportation for|Placemaking,
residents and visitors. and Reimagining

the Public Right
of Way

Public Works Advanced transportation project management with major investments in street repairs and multimodal |Mobility, 1289
improvements. Completed $14.2 million in arterial street repairs covering 17.5 lane miles, $21.4 million [Equitable
in paving and restoration of residential streets totaling 19 lane miles, and $1.1 million in alley paving and |Placemaking,
restoration covering 2.1 miles. Delivered $46.1 million in Complete Streets projects with multimodal and Reimagining
enhancements across 24 lane miles, including the Artesia Great Boulevard. These projects improved the Public Right
roadway conditions, expanded safe travel options, and strengthened neighborhood infrastructure of Way
citywide.

Public Works Advanced transportation improvements through construction and design updates. Began construction |Mobility, 1290
on the Studebaker Corridor and Clark Avenue Improvements (Spring Street to Conant Street), Bellflower |Equitable
Boulevard (Atherton Street to Los Coyotes Diagonal), and Ximeno Avenue (Anaheim Street to Pacific Placemaking,
Coast Highway). Completed design on the Anaheim Street Corridor, Orange Avenue Backbone Bikeway, |and Reimagining
Shoreline Drive Realignment, and Clark Avenue Improvements (Anaheim Street to Spring Street). These |the Public Right
projects strengthen roadway infrastructure, expand multimodal options, and improve safety and mobility|of Way
across Long Beach.

Public Works Developed and launched the new Elevate 28 project website (lbelevate28.com). The site provides a Public Safety 1264
central hub for information, updates, and resources related to Elevate '28 initiatives, improving
transparency and accessibility for residents, businesses, and community partners.

Public Works Completed the first-ever audit of School Guard assignment data for the Pedestrian Safety Advisory Public Safety 1266
Committee (PSAC). The Engineering Bureau also convened the PSAC during both school semesters,
strengthening oversight and advancing pedestrian safety initiatives for students and families.

Public Works Advanced traffic safety and mobility initiatives citywide. The Engineering Bureau reviewed nearly 2,000 Public Safety 1267

traffic control plans, issued 2,000 over-sized vehicle permits, and completed 521 traffic safety and
parking investigations. Staff responded to more than 2,200 traffic-related concerns and resident
requests, developed engineering plans for 89 crosswalks, and constructed 6 new crosswalks. Additional
efforts included 55 school crossing guard investigations, 70 on-street disabled zone installations, and 76
driveway curb Red Tips. The Bureau also reviewed 16 traffic impact assessments and conducted speed
counts of 4.9 million vehicles on the High Injury Network to prepare for the Automated Speed
Enforcement System, strengthening pedestrian safety and roadway management.
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Public Works

"Completed construction on 35 projects citywide, enhancing public safety, recreation, housing, and
community facilities.

Projects included: 72nd Place Lifeguard Station; Marina Green Parking Lot; Junipero Beach Sports
Courts; Queen Mary Village Demolition; Convention Center Roof Replacement; Public Safety Building
Improvements; Police Department Academy; Police Department Headquarters; Project Homekey at
1725 Long Beach Boulevard and at 5950 Long Beach Boulevard; Youth Shelter & Navigation Center; Long
Beach Fire Academy Tower Repairs; Fire Station 14 Workforce Privacy Project; 702 West Anaheim Roof
Replacement; Silverado Park Gym Roof; Drake Park Community Center Restroom Replacement; Drake
Park HVAC & Roof Replacement; Burnett Library Roof & HVAC; Bayshore Library; Mark Twain Accessible
Entry Way Improvements and HVAC Replacement; Alamitos Library Door and Window Renovations; MLK
Jr. Park Pool Renovation; Davenport Park Phase Il & Gas Treatment; 14th Street Basketball Court and
Fencing Improvements; El Dorado Sports Field Restrooms; El Dorado East Regional Park (Area Wide
Paving); Bixby Park Bandshell Restoration; WPA Mural Restoration; MacArthur Park Renovation;
Silverado Park Playground; Long Beach Greenbelt Repairs; and Joe Rodgers Restroom Improvements.

The City also completed installation of EV chargers at DeForest Park, 54th and Claremont, Lincoln
Garage, and Mark Twain Neighborhood Library, supporting sustainability and access."

Public Safety

1285

Public Works

"Completed design on nine major projects to improve public health, community facilities, and
infrastructure. Projects included:

- Health Department Emergency Generator

- Main Health Critical Facility Improvements

- Queensway Bay Yard Electrical Upgrades

- 51st Street Greenbelt

- Alamitos Bay Entrance Channel Dredging

- Long Beach Convention Center Promenade and Bridge Waterproofing
- Rainbow Lagoon Curb Repairs

- Drake Park Community Center Phase 3 Improvements

- TID Radio & Asset Services Building at 2961 Redondo Avenue

These designs advance critical facility upgrades, community enhancements, and infrastructure
resilience, preparing projects for construction and long-term service to residents."

Public Safety

1286

Public Works

Strengthened roadway safety and neighborhood infrastructure by completing extensive right-of-way
maintenance in FY25. Crews repaired more than 47,000 potholes, trimmed 14,950 trees, removed 310
stumps, replaced 3,040 traffic and street name signs, repainted 60,000 linear feet of red curbs, and
re-striped 53 miles of centerline pavement. Roadway work also included slurry sealing 6.6 million square
feet of asphalt and replacing 10,000 square feet of sidewalk and 1,000 linear feet of curb and gutter.

Public Safety

1288

Public Works

Enhanced citywide operations and customer service by completing more than 1,900 facility and pump
station repairs, 8,400 traffic signal and sign repairs, and 2,800 streetlight work orders. Teams responded
to over 12,500 GO Long Beach service requests, addressed 110,000 illegally dumped items, collected
1,550 tons of litter, conducted 2,800 homeless encampment cleanups, 840 alley cleanups, and removed
approximately 1.57 million square feet of graffiti.

Public Safety

1556

Public Works

Supported major city events and transportation operations by managing DOT inspections at the
Lakewood/Spring tunnels for Long Beach Airport and providing traffic control for the Grand Prix, Pride
Parade, Beach Streets, and other large-scale events. Crews also installed new sumps at the Spring
Street Airport Tunnels to improve stormwater runoff and enhance safety.

Public Safety

1557
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Public Works Completed key facility improvements to strengthen public safety infrastructure, including rebuilding the [Public Safety 1558

Fire Training Tower with new electrical and lighting systems, replacing a 120-gallon water heater at Fire

Station 12, and completing a kitchen cabinet remodel at Fire Station 3.
Technology And [Advanced the BSS Classification Modernization Project by rewriting classifications into 12 new City Employees | 1530
Innovation categories and submitting them to the HR Class and Compensation team for review. By mid-summer, HR

had reviewed two classifications and Management & Confidentials meetings were established to begin

union involvement. The process is underway, with completion of all classifications anticipated in FY 26.
Technology And [Upgraded or added Wi-Fi service at three City parks - Silverado Park, Drake Park, and Recreation Park - [Digital Inclusion/| 973
Innovation expanding digital access for residents and visitors and supporting more connected, inclusive public Technology

spaces.
Technology And [Produced 542 LBTV video segments, including live coverage of community-driven events, public service [DigitalInclusion/| 974
Innovation announcements, department-led videos, press conferences, and ribbon-cutting ceremonies. Technology
Technology And [The Go Long Beach app processed 72,435 resident service requests between October 2024 and Digital Inclusion /| 975
Innovation September 2025, supporting timely responses to community needs and strengthening digital access to |Technology

City services.
Technology And [LBTV received two first place Star Awards including the Content Creator of the year award for overall Digital Inclusion /[ 990
Innovation excellence in government programming from the States of California and Nevada (SCAN) Broadband Technology

Association, a sector of the California Association of Public Information Officials. The honors also

included four second-place awards, five third place and one fourth place award across categories that

recognize outstanding video programming from cities and counties of all sizes throughout California.
Technology And ["Upgraded the LBTV Master Control Room, enhancing the City’s ability to leverage technology and Digital Inclusion /[ 993
Innovation innovation for growth and production. The improvements provide significant public service benefits, Technology

including:

- Facilitating City Council meetings and live press conferences

- Delivering digital-quality video streams to multiple platforms

- Recording dual live events simultaneously

- Broadcasting city-related programming on two channels at once

- Sharing City and Port video content with local, state, national government, and media partners

- Monitoring multiple incoming and outgoing video signals in real time

- Utilizing expanded digital storage to eliminate reliance on discs and tape stock"
Technology And [Enabled constituent feedback tracking for elected officials by integrating Go Long Beach with Salesforce [Digital Inclusion/| 997
Innovation and developing training documents and videos. This new capability allows Council offices to monitor and|Technology

respond to resident input
Technology And [Created a Development Project Inquiry System for Community Development, enabling developers and Digital Inclusion /| 998
Innovation other stakeholders to request real-time information on the status of their projects. The Salesforce-based [Technology

backend provides staff with advanced case management capabilities, improving responsiveness and

transparency.
Technology And [Implemented residential organics billing by configuring utility customer service and work order systems |Digital Inclusion /] 1003
Innovation to support collection charges, ensuring compliance with new state mandates on organic waste Technology

management.
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Technology And [Collaborated with LB Utilities to launch a new customer self-service portal, enhancing accessibility and [Digital Inclusion /| 1004
Innovation streamlining account management. The upgraded platform supports online payments, service requests, [Technology

and account management, aligning with the utility’s digital transformation goals. Upon launch, the portal

is expected to increase user engagement and reduce customer support inquiries.
Technology And [Partnered with the Community Development team to integrate five new virtual meeting services into the [Digital Inclusion/| 1005
Innovation customer queue management system, enabling remote appointments for Fire, Planning, Mechanical, Technology

Electrical, and Plumbing Code consultations. This enhancement streamlines scheduling and service

delivery, improves accessibility for residents and contractors, reduces the need for in-person visits, and

optimizes resource allocation.
Technology And [Launched the second cohort of the Long Beach Collaboratory (LB Co-Lab), a community-driven civic Digital Inclusion /| 1006
Innovation technology program that pairs residents with City staff to co-design and implement solutions addressing |Technology

neighborhood challenges. LB Co-Lab empowers community members to participate directly in the

design process, leading to more effective and accessible City solutions that reflect real local needs.
Technology And [Launched a four-month pilot of Throne smart restrooms to improve the public restroom experience Digital Inclusion /[ 1007
Innovation citywide, offering clean, safe, and family-friendly facilities. Smart restrooms are now available at Technology

DeForest Park, Harvey Milk Promenade Park, Belmont Pier, and Shoreline Marina. The pilot originated

through the City’s Pitch Long Beach! program, which invites vendors to submit innovative proposals for

consideration.
Technology And [Conducted five Navigating the New Digital Age community workshops on Al and data privacy, educating |Digital Inclusion /| 1008
Innovation residents about City-developed tools that promote digital rights and safeguard personal data. Technology

Participants gained practical skills to protect their information online and learned about the City’s

commitment to making personal privacy a top priority.
Technology And [Recognized as a Visionary Digital Inclusion Trailblazer by the National Digital Inclusion Alliance (NDIA) for | Digital Inclusion /| 1009
Innovation providing exemplary models of digitally inclusive communities and demonstrating a strong commitment |[Technology

to advancing digital equity.
Technology And [Secured two California Advanced Services Fund grants from the California Public Utilities Commission to[Digital Inclusion /| 1010
Innovation expand digital literacy and broadband adoption in Long Beach. The funding supports: 1) Cambodia Town |Technology

Learn and Earn Digital Skills Program — providing residents with essential digital skills training at Mark

Twain Library, and 2) Free Public Wi-Fi at Recreation Park — installing infrastructure to deliver free

internet access in the community center, enhancing connectivity for residents.
Technology And [The Office of Digital Equity and Inclusion released two new digital inclusion resources: an updated Digital Inclusion /[ 1011
Innovation multilingual Digital Inclusion Resource Guide and a new Digital Inclusion Asset Map. Developed by the |Technology

Office of Digital Equity and Inclusion, these tools empower residents by providing access to essential

services and resources, helping bridge the digital divide and support participation in today’s digital world.
Technology And [Launched the Internet Service Enrollment Line, a digital inclusion resource that connects residents with |Digital Inclusion/| 1516
Innovation low-cost internet service. Powered by the California Emerging Technology Fund’s statewide Get Technology

Connected Call Center, the hotline provides support in English, Spanish, Khmer, and Tagalog. Digital

navigators assist residents in enrolling, ensuring equitable access to online opportunities. Residents can

call the toll-free number at 844-321-4472 to get connected.
Technology And [Upgraded the Library’s on-premises Sierra system to the hosted Polaris application, enhancing Digital Inclusion /[ 1521
Innovation accessibility, security, and user experience. The transition equips the Library with modern tools and Technology

advanced features, enabling more effective service delivery to the community.
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Technology And [Earned first place in the “Digital City” Awards from the Center for Digital Government, marking TID’s Digital Inclusion /[ 1534
Innovation fifteenth year recognized as a leading digital city and the fifth consecutive year ranked as the top digital |Technology

city in its population category - an unprecedented achievement.
Technology And [Rolled out a streamlined use of GL strings in SPARK requests by standardizing entries to end in object Financial 1531
Innovation code 900099. This eliminated confusion over which GL string to select and made reimbursement Wellbeing

validation smoother. GL strings were also automated into a drop-down menu, allowing users to quickly

narrow selections by department, bureau, and unit, improving accuracy and efficiency in ticket

processing.
Technology And [Developed TID’s first Supervisory Training Program to strengthen leadership skills and ensure consistent [Learning 1528
Innovation application of City policies and procedures. Created in partnership with the Library, Arts and Culture organization

Department, the program includes 12 comprehensive modules and was successfully shared with

impacted unions through the Meet and Confer process, receiving full support to move forward.
Technology And [Enhanced TID communication efforts to strengthen public awareness, celebrate City achievements, and |Learning 1529
Innovation improve transparency around both community-facing and internal initiatives. Staff drafted and released |organization

10 press releases highlighting programs, awards, and services, launched more than 15 communication

strategies and social media campaigns, and published three Tune in to Tech blog posts showcasing the

internal work of TID staff.
Technology And [Completed the development, processing, and execution of 33 Council letters in FY 25. The Finance Team [Learning 1532
Innovation moved each letter through drafting, approvals, and contract execution, ensuring timely and accurate organization

support for Council actions.
Technology And [Launched Perform Long Beach, a citywide performance management initiative led by the Office of Civic [Learning 1533
Innovation Innovation to strengthen data skills across departments. OCl organized a five-session, cohort-based organization

curriculum to define clear Objectives and Key Results (OKRs), establish meaningful Key Performance

Indicators (KPls), and improve how data is used to manage public programs.
Technology And [Implemented quarterly phishing email training to strengthen cyber security awareness and protect City |Technology 976
Innovation systems. Regular training ensures staff can recognize and respond to phishing attempts, reducing risk

and improving overall digital security practices.
Technology And [Expanded, maintained, and improved the Citywide network camera system to 2,800 cameras in Technology 977
Innovation partnership with the Long Beach Police Department (LBPD) and Public Works (PW). The system operates

with a failure rate of around 1%, strengthening public safety and ensuring reliable infrastructure across

the City.
Technology And [Received and handled approximately 19,100 calls to the Tl Help Desk. Resolved approximately 18,700 Technology 978
Innovation incidents and 26,800 service requests. These efforts strengthened technical support across the City,

improving employees’ ability to serve the community effectively.
Technology And [Replaced over 950 computers to promote workforce productivity across the City and upgraded 80% of  |Technology 979
Innovation Windows 10 computers to Windows 11 to ensure that the City staff have safe and reliable computer

systems.
Technology And [Decommissioned 260 legacy servers, eliminating potential attack endpoints and significantly Technology 981
Innovation strengthening the City’s cyber security posture. This proactive effort enhances overall resilience and

ensures better preparedness for disaster events, including security incidents.
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Technology And [Enhanced user experience by completing the transition to Webex softphone dialing integrated with Technology 991
Innovation Microsoft Teams, replacing Jabber, and beginning the migration from the legacy on-premise phone

system to a cloud-based solution. Remote worker computing was also improved through the

implementation of direct-to-internet split tunneling with the City’s Virtual Private Network, strengthening

connectivity and efficiency.
Technology And [Digitized the External Business Collateral Employment form by leveraging the City’s existing investment [Technology 992
Innovation in ServiceNow. The prior process relied on pen and paper, PDFs, email, and file shares; the new system

streamlined submissions for staff with and without email addresses. As a result, the City received 8,914

electronic submissions, improving efficiency, accessibility, and record management.
Technology And [Transformed and modernized the City’s Disaster Recovery configuration by transitioning from a legacy Technology 994
Innovation on-premise system with outdated backup and recovery to a cloud-based solution. The new configuration

strengthens resilience and continuity of City operations.
Technology And [Initiated a Generative Al (GenAl) pilot by purchasing licenses and completing administrator training to Technology 996
Innovation responsibly roll out Microsoft Copilot Chat across the enterprise. This effort builds the foundation for

citywide adoption of generative Al tools, ensuring staff are equipped to use them effectively and in

alignment with governance standards.
Technology And [Developed technology solutions to support sidewalk vending management and enforcement, including a | Technology 999
Innovation mapping application for vendors to identify permitted and restricted areas, a survey map for staff to

assist with enforcement, and enhancements to Go Long Beach for reporting and responding to vending

concerns. These tools improve transparency, streamline enforcement, and strengthen communication

between vendors, staff, and the community.
Technology And [Completed a competitive procurement process to onboard an iPad-based incident command system for [Technology 1000
Innovation the Fire Department. This new tool provides better situational awareness at a lower cost, strengthening

emergency response capabilities and improving operational efficiency.
Technology And [Initiated a pilot program deploying electronic citation devices to a small number of patrol officers. This Technology 1001
Innovation effort enhances accountability and efficiency in citation management, laying the groundwork for broader

adoption across the department.
Technology And [Aided the Fleet Services Bureau in migrating its mission-critical AssetWorks product into a hosted Technology 1002
Innovation environment. This transition enables more timely application updates and eliminates the need to

manage databases and servers across a previously complicated infrastructure, improving reliability and

efficiency for Fleet operations.
Technology And [Developed an Al Strategy to advance responsible adoption across the City, outlining four key pillars: Technology 1515
Innovation policy and governance, staff education, community education, and Al implementation. This framework

establishes a clear path for building trust, strengthening digital skills, and guiding ethical use of Al in

public service.
Technology And [Developed cyber security implementation and assessment plans for the Airport to meet TSA compliance |Technology 1518
Innovation requirements. These plans strengthen the Airport’s security posture, ensure regulatory alignment, and

enhance preparedness against evolving cyber threats.
Technology And [Initiated a comprehensive cleanup of the Airport’s multiple data rooms to ensure accurate equipment Technology 1519
Innovation inventory. This effort enables tenants and departments to clearly identify device ownership, strengthens

accountability, and improves management of critical infrastructure.
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Technology And [Initiated the automation of the manual Animal Care’s Spay and Neuter Voucher process and the invoice [Technology 1520
Innovation approval processes for Fleet and Fire by leveraging Microsoft Power Apps. These projects are part of the

City’s broader efforts to automate manual workflows, streamlining operations, reducing administrative

burden, and improving consistency across departments.
Technology And [Completed a citywide upgrade of the Munis Financials and HR modules, restoring full functionality to Technology 1524
Innovation contract rollovers, AR payment posting, and purchase order processing by resolving multiple vendor

defects post-go-live. Partnered with Tyler Technologies executives to strengthen quality assurance and

reduce risks in future releases, ensuring more reliable financial and HR system performance.
Technology And [Upgraded the RescueNet Ambulance Billing system by deploying new servers with the latest operating  |Technology 1525
Innovation system and database editions. This modernization enhances billing efficiency, improves accuracy, and

streamlines revenue processing for emergency medical services, ensuring more reliable financial

operations to support critical care delivery.
Technology And [Expanded the in-person appointment and queue management system (Qmatic) to include nine new Technology 1526
Innovation services for Mechanical, Electrical, and Plumbing. This expansion improved customer flow, reduced wait

times, and enhanced accessibility, ensuring more efficient service delivery across these critical

functions.
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