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I_O N G Memorandum

Date: April 23, 2026

To: Thomas B. Modica, City Manager

From: Meredith Reynolds, Acting Director of Technology and Innovation MKR
For: Mayor and Members of the City Council

Subject: Long Beach Collaboratory (LB Co-Lab) Cohort 1 Pilot Impact Report

The Long Beach Collaboratory (LB Co-Lab) is a community-driven civic technology program
managed by the Technology and Innovation Department (TID) that pairs Long Beach residents
with City staff to co-design place-based neighborhood solutions that address City problems. LB
Co-Lab positions Long Beach as a model city for democratic civic engagement and innovation,
where residents have the power and tools to shape their communities with scalable
improvements that reflect our diverse needs and aspirations.

This memo describes the four technology pilot solutions implemented as part of the first LB Co-
Lab cohort, conveys the impact of these solutions and the program at large, and concludes with
recommendations for continued program success and meaningful impact.

Neighborhood Challenges, Pilot Solutions, and Recommendations

The first LB Co-Lab cohort began in March 2023. 27 community members representing four
neighborhoods (Houghton Park, Westside, Ramona Park, and Willmore) attended eight monthly
participatory workshops to scope, prototype, and implement a civic technology infrastructure
solution in their neighborhood to address a community-identified challenge. This collaborative
civic decision-making effort resulted in the identification and implementation of four technology
pilot solutions. Community participants also learned skills in personal and professional
development to better navigate our new digital world and received $1,000 in stipends for
devoting their time and expertise.

Each participating neighborhood group received an initial budget of $35,000 for their solution.
Following the final community workshop in October 2023, TID facilitated the contracting and
scoping process with each of the four selected technology solution providers in collaboration
with relevant City Departments—Parks, Recreation, and Marine (PRM) and Public Works
(PW)—and LB Co-Lab participants who chose to remain engaged. The four 12-month
technology pilot solutions launched in 2024, and a total of $210,000 was invested into these
communities.

e Pedestrian Safety at Houghton Park

o Initial challenge: The community working group for Houghton Park identified the
“challenge” for their neighborhood as the need for a technology-based street
improvement solution to promote pedestrian safety, enhance visibility, and
encourage positive neighborhood experiences for community stakeholders such
as residents, businesses, and students.
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Selected solution: Three smart lights installed on the pathway between the
parking lot and exercise station, and software for people-counting and air quality
analytics features.

Implementation date: August 2024

Impact: The smart lights doubled the lighting output and visibility compared to the
park’s existing lights, increased usage of the nearby playground at later hours of
the day, and generated energy savings of over 2,000 kWh. Community members,
including parents and guardians of youth program participants, have expressed
their satisfaction with the brightness of the playground in the evening hours, and
have said the lights make it safe and more comfortable to visit in the evening.

Status: The smart lights are still installed and operational.

Recommendation: TID and PRM Houghton Park staff recommend that as funds
become available for new lighting, the City install similar smart lighting units at
other park locations and collaborate with the Office of Climate Action and
Sustainability to leverage the air quality and people-counting data to improve park
operations, park planning, and support the City’s climate action goals.

e Connectivity in the Ramona Park Neighborhood

o

Challenge: The community working group for the Ramona Park neighborhood
identified the “challenge” for their neighborhood as the need for an accessible,
technology-based solution to provide efficient and reliable internet connectivity
across the neighborhood’s public spaces for the community’s residents,
businesses, and visitors.

Selected solution: Public wi-fi network at Ramona Park and educational signage
to promote wi-fi.

Implementation date: October 2024

Impact: The wi-fi network hosts approximately 15-20 unique community users per
day, and the most popular areas in the park to access wi-fi are the parking lot and
tennis courts. Data reports illustrate wi-fi reliability, security, and usage

Status: The wi-fi and signage are still active.

Recommendation: As part of the Digital Inclusion Initiative, TID recommends that
the City continue advocating for funds through grants and earmarks to expand
public wi-fi hardware in public spaces.

e Park Utilization and Safety in the Westside Neighborhood

©)

Challenge: The community working group for the Westside neighborhood
identified the “challenge” for their neighborhood as the need for a secure,
accessible, and community-building technology-based solution to propel park
utilization and improve safety at Silverado Park for neighborhood residents,
businesses, and visitors.
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Selected solution: Two privacy-compliant people-counting sensors installed at
Silverado Park locations identified by PRM, and software for PRM to visualize
activity, visitation, and usage data at all parks in the Long Beach parks system.

Implementation date: May 2024

Impact: The solution provided enhanced visibility into park usage at Silverado
Park and Citywide. Over the 12-month pilot period, there were 3.37 million total
visits to 103 City parks in the system. In addition, the City explored additional use
cases for the solution for public safety and open space planning.

Status: The pilot did not proceed with full implementation after 12 months, due to
low PRM staff capacity and utilization of the solution to inform operations,
enhancements, and park planning efforts.

Recommendation: TID recommends that PRM compare the costs of a sensor-
based solution to conducting manual park activity counts, and that the City
continue to explore other use cases for crowdsourced data insights solutions such
as long-range planning, public safety, special events management, and economic
development.

o Safe Streets in the Willmore Neighborhood

o

Challenge: The community working group for the Willmore Neighborhood
identified the “challenge” for their neighborhood as the need for a human-scale,
accessible, simple, and non-threatening technology-based solution to promote
pedestrian and cyclist safety and create a sense of community wellbeing in the
Willmore neighborhood.

Selected solution: Three privacy-compliant mobility sensors installed at selected
neighborhood intersections to measure multi-modal activity, and a data analytics
dashboard to visualize pedestrian, cyclist, and vehicle counts, paths, heatmaps,
trends, and additional safety analytics around speed, near misses, and more.

Implementation date: February 2024

Impact: The solution enabled multilingual reporting for the three sensors and
allowed PW staff and community participants to learn about traffic volume, travel
speed, unsafe driver behaviors, and mode share by hour and by day.

Status: The selected solution provider was unable to complete delivery of the full
12-month pilot solution. TID is currently engaging with alternate solution providers
to complete the 12-month pilot.

Recommendation: TID recommends coordinating with PW to compare the costs
of a sensor-based solution to traditional manual traffic counts.

Additional Findings and Impact

Inviting Long Beach community members to participate directly in the co-design process through
LB Co-Lab led to more accessible City solutions that had potential to address real neighborhood
needs while building residents’ trust in government.
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LB Co-Lab reduced misinformation about government programs by disrupting the traditionally
siloed models of delivering community improvement projects. Following completion of LB Co-
Lab, 95 percent of community participants agreed with the statement, “| feel like my input is
taken into account in how the City develops new technology,” up from just 47 percent
beforehand. The program also catalyzed residents’ perception of government responsiveness
and residents’ preparedness for the “smart” job economy. Following program completion 86
percent of residents agreed with the statement “| feel like the technologies implemented by the
City have improved my community,” up from 64 percent before the program began. The City
also published technology project briefs in English, Spanish, Khmer, and Tagalog for community
members to learn about each pilot project.

Additional program successes included job placement and media coverage. Six participants
actively participated in the Long Beach Workforce Innovation Network’s career development
services, and one participant from the Westside community group was ultimately hired by TID
as a Business Systems Specialist lll to serve as the LB Co-Lab Program Manager for the second
cohort. Coverage in national media and industry conferences, such as CBS News, ICMA, and
Government Technology, proved that LB Co-Lab is a blueprint for resident-driven technology
implementation that is a leading best practice for government agencies nationwide.

Next Steps

TID plans to work with the City Departments identified above to implement the recommendations
associated with the four Cohort 1 pilot projects.

In addition, following the success of Cohort 1 of LB Co-Lab, TID launched a second cohort in
late 2024 that is currently in progress. Cohort 2 incorporated several updates: All initial challenge
ideas came from City staff in order to build operational buy-in from the start, challenge ideas
must be connected with 2028 Olympic and Paralympic Games priority areas, a larger program
budget for each project to attract a wider variety of solution providers and deepen potential
impact, and a Demo Day showcase for finalist solution ideas that was held on Saturday,
November 15, 2025 and attended by over 200 community members.

The response to Cohort 2 has been tremendous. TID experienced a 400 percent rise in
community interest compared to Cohort 1 (232 community members applied to participate and
a diverse group of 12 were selected to become Innovators in Residence), received 41 challenge
ideas from City staff (only 3 were selected), and received 57 unique proposals from solution
providers seeking to address the three civic challenges. Cohort 2 will invest over $300,000 in
three community-based solutions that address the following challenges: Addressing vandalism
and break-ins on commercial corridors, Connecting vulnerable community members with
accessible City services, and Encouraging property owners to become better stewards of private
property by activating vacant lots. Meanwhile, City staff participants are building valuable skills
in project delivery, design thinking, and community engagement. TID anticipates that LB Co-Lab
Cohort 2 projects will begin implementation in Spring 2026.

TID is working closely with the City Manager’s Office 2028 Games Planning team to understand
how the LB Co-Lab model can be applied to community improvement projects such as
neighborhood fan activation zones’ infrastructure, innovations, programming, and technologies


https://www.longbeach.gov/smartcity/pilot-programs/lb-co-lab/cohort-1/
https://www.longbeach.gov/smartcity/pilot-programs/lb-co-lab/active-challenges/
https://www.longbeach.gov/smartcity/pilot-programs/lb-co-lab/active-challenges/
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that will be felt in communities for generations to come. The first and second LB Co-Lab cohorts
were partially funded by internal City budget (Long Beach Recovery Act and FY24 Innovation
Funds, respectively) and external grants from the Long Beach Community Foundation’s Knight
Donor Advised Fund. To continue a third cohort, additional funding would need to be identified—
most likely from external sources given the fiscal challenges in the upcoming budget cycle—to
sustain LB Co-Lab’s momentum and cement its legacy as a pillar of authentic community
engagement and civic pride.

For more information, please contact Ryan Kurtzman, Technology Partnerships Officer, at
ryan.kurtzman@longbeach.gov or 562-570-6911.
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