CITY OF

LONGBEACH

Memorandum

Date:  April 21, 2026

To: Thomas B. Modica, City Manager _/:/QZ

From: Stephen P. Scott, Director of Parks, Recreation and Marine /@’f
For: Mayor and Members of the City Council

Subject: Marine Advisory Commission 2025 Annual Report

In accordance with City of Long Beach, Marine Advisory Commission (Commission), By-Laws,
Article VIII, Section 1, Report to the City, the Commission shall present an annual written report
of its activities for the past year to the Mayor and City Council. The report is complete, thorough,
and ready for submission.

If you have any questions, please contact Stephen P. Scott, Director of Parks, Recreation and
Marine, at (562) 570-3170 or Stephen.Scott@longbeach.gov.

ATTACHMENT

cc: DAWN McINTOosH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MoNIQUE DE LA GARzA, CiTY CLERK
DEPARTMENT HEADS
TobD LELAND, MARINE BUREAU MANAGER
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MARINE ADVISORY COMMISSION

Statement of Possibility
We make our parks and beaches safe, welcoming spaces for all residents and visitors, putting people
at the center of all that we do — including our marina users, partners, and team members —
to create inclusive, enriching, healthy communities for all to thrive.

Goals
Provide safe, accessible public spaces.
Offer meaningful recreational programming and events.

Prioritize health equity across the City.

Ensure a diverse and dynamic workforce.

Build innovative and lasting partnerships.

Establish an environmentally sustainable marina ecosystem.
Connect clearly and transparently internally, and with the community.
Create a financially secure and resilient operation.

Mission
To enhance and preserve the beaches, waterways, and
adjoining facilities of the City of Long Beach.



MARINE ADVISORY COMMISSION
Membership

The Marine Advisory Commission was established by the City Council by minute order on May 1, 1956, LBMC Chapter 2.48.

Commission members serving in calendar year
January — December 2025:

From Left: Commissioner Elizabeth Lambe, Commissioner Avis Atkins McPhail (Resigned from MAC on 11/08/2025),
Vice Chair Bruce Mac Rae, Chair Jo Murray, Commissioner Theresa Marino, Commissioner Liz Carlin,
Commissioner Gordana Kajer, Commissioner Robert Blair

Commissioner Sabrina Zavala served on the commission from January —June 2025




Powers and Duties of the Commission

The duties and responsibilities of the
Marine Advisory Commission are as follows:

To consult with and advise the City Council and/or City staff on matters
in formulating City policies regarding marinas, beaches, waterways,
near shore areas adjacent thereto and facilities thereon.

To study and analyze problems referred to by the City Council and/or
City staff, for the purpose of evaluation and recommendation of policy
to the City.

To perform such other functions as are specifically conferred on the
Commission by the City Council.

To conduct hearings of appeal of any cancellation of a permit issued
pursuant to Chapter 16.08 of the Municipal Code 16.08.330.

To analyze requests of groups or individuals and make
recommendations designed to ensure that areas within the Marine
Bureau’s jurisdiction provide the widest possible benefits to the
greatest number of people.



FORMAL ACTIONS OF THE MARINE ADVISORY COMMISSION

FOR CALENDAR YEAR 2025

January 9, 2025

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Marino, to approve recommendation to receive and file a
presentation from the Office of Ethics and Transparency — Annual update. The motion carried by the following vote: Unanimous

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Lambe, to approve recommendation to receive and file a
presentation from the City Attorney’s Office — Brown Act. The motion carried by the following vote: Unanimous

¢ A motion was made by Commissioner Lambe, seconded by Vice Chair Mac Rae, to approve recommendation to endorse the submission to
authorize the City Manager, or designee, to execute a grant agreement, and any necessary documents, with the State of California
Department of Parks and Recreation, Division of Boating and Waterways, for the Vessel Pump-out Station Grant effective through February
1, 2026, to accept and expend grant funding in an amount not to exceed $16,499.70; authorize a 25 percent cash or in-kind match
requirement of $5,499.90; execute any future documents, including amendments, necessary to accept, implement, and administer the
agreement. (Districts 1, 2, & 3) The motion carried by the following vote: Unanimous

¢ A motion was made by Commissioner Marino, seconded by Commissioner Zavala, to approve recommendation to receive and file a
discussion regarding non-profit slip rate. The motion carried by the following vote: Unanimous

February 13, 2025

¢ A motion was made by Commissioner Kajer, seconded by Commissioner Marino, to approve recommendation to receive and file a
presentation from Tidal Influence, LLC — Bluff Park Maintenance Plan. The motion carried by the following vote: Unanimous.

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Marino, to approve recommendation to receive and file a
presentation on the Olympia Oyster Project at the Jack Dunster Marine Reserve. The motion carried by the following vote: Unanimous.



March 13, 2025

¢ A motion was made by Commissioner Marino, seconded by Commissioner Carlin, to approve recommendation to receive and file a
presentation from Partners of Parks — Introduction of new Executive Director Ashley Jones and Partners of Parks mission. The motion carried
by the following vote: Unanimous.

¢ A motion was made by Commissioner Carlin, seconded by Commissioner Marino, to approve recommendation to endorse submission to
approve fee waivers for the following regattas: Little Ships Fleet Yacht Club - $3,500.00 e Long Beach Yacht Club - $5,000.00 e Navy Yacht
Club - $3,500.00 e Seal Beach Yacht Club - $5,000.00. The motion carried by the following vote: Unanimous.

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Lambe, to approve recommendation to receive and file a
presentation from Financial Management on Marina Bonds. The item was laid over to the next Marine Advisory Commission meeting. The
motion carried by the following vote: Unanimous.

April 10, 2025

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Carlin, to approve recommendations as amended, to review and
discuss Financial Management’s presentation and to approve the Commission’s letter with the stated changes reviewed by Commissioner
Marino to the Mayor and City Council regarding the marina bonds. The motion carried by the following vote: Unanimous.

May 8, 2025

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Atkins McPhail, to approve recommendation to receive and file an
update on Refunding of the 2015 Marina Revenue Bonds, results of the bond sale — Financial Management. The motion carried by the
following vote: Unanimous.

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Atkins McPhail, to approve recommendation to receive and file
presentation on Downtown Shoreline Vision Plan, Draft Vision Concept — Community Development. The motion carried by the following
vote: Unanimous.



May 8, 2025 (Continued)

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Atkins McPhail, to approve recommendation to approve the
placement of a memorial bench to replace an existing standard bench in Marine Stadium to honor Laura Geraci Malloy. (District 3) The
motion carried by the following vote: Unanimous.

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Carlin, to approve recommendation for submission to City Council
the Marine Advisory Commission 2024 Annual Report. The motion carried by the following vote: Unanimous.

¢ A substitute motion was made by Vice Chair Mac Rae, seconded by Commissioner Carlin, to draft a letter to the Mayor and City Council
regarding the pollution from the Los Angeles river, and to pursue funding from the County of Los Angeles for the trash, from the river that
accumulates in Long Beach. The motion carried by the following vote: Unanimous.

June 12, 2025

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Marino, to approve recommendation to receive supporting
documentation into the record, conclude the public hearing, consider the Appeal from Erik Toso; and deny the Appeal and uphold the
Marine Bureau’s decision to terminate his permit for violation of Long Beach Marina Rules and Regulations effective June 15, 2025. (District
3) The motion carried by the following vote: Unanimous. Chair Murray, Commissioner Marino and Commissioner Atkins McPhail abstained.

¢ A motion was made by Chair Murray, seconded by Vice Chair Mac Rae, to approve recommendation to endorse submission to approve a fee
waiver in an amount not to exceed $10,000.00, for use of dock space in Alamitos Bay Marina for visiting/participating vessels during the
2025 Ullman Sails Long Beach Race Week, for period of June 19 — June 22, 2025. (District 3) The motion carried by the following vote:
Unanimous. Commissioner Atkins McPhail voted no.

¢ A motion was made by Commissioner Marino, seconded by Vice Chair Mac Rae, to approve recommendation to endorse submission to
approve a fee waiver for the Seal Beach Yacht Club (SLBYC), in an amount not to exceed $2,160.00, for use of 108 parking spaces in Alamitos
Bay Marina for The Charity Regatta Swap Meet on July 12, 2025. (District 3) The motion carried by the following vote: Unanimous.

¢ A motion was made by Chair Murray, seconded by Vice Chair Mac Rae, to approve recommendation to elect Commission members of the
Marine Advisory Commission; for Executive, Finance, Maintenance/Operations, and Tidelands Capital Projects Committees. The motion
carried by the following vote: Unanimous.



July 10, 2025

¢ A motion was made by Commissioner Marino, seconded by Vice Chair Mac Rae, to approve recommendation to receive and file a
presentation from the Aquarium — JellyFish Bot, electric trash collecting robot. The motion carried by the following vote: Unanimous.

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Carlin, to approve recommendation to receive and file a
presentation on the Shoreline Marina Mural for Lawn to Garden. The motion carried by the following vote: Unanimous.

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Carlin, to approve recommendation to receive and file the
Manager’s monthly oral updates. No vote was taken on the motion.

¢ A substitute motion was made by Vice Chair Mac Rae, seconded by Commissioner Carlin, to draft a letter to the Mayor and City Council
regarding advertising on the Long Beach Lifeguard towers. The motion carried by the following vote: Unanimous.

August 14, 2025

¢ A motion was made by Commissioner Kajer, seconded by Commissioner Blair, to approve recommendation as amended, to [1] receive and

file the presentation; [2] to request an update from Economic Development on the status of the Long Beach Lifeguard Tower advertising
within 60 days. The motion carried by the following vote: Unanimous.

¢ A motion was made by Commissioner Marino, seconded by Commissioner Blair, to approve recommendation to receive and file a concession

status report regarding “Grill ‘Em All” located at 5411 E. Ocean Blvd., Long Beach, CA 90803. The motion carried by the following vote:
Unanimous.

¢ A motion was made by Commissioner Kajer, seconded by Commissioner Marino, to approve recommendation to support the proposed FY26
Slip Fee Increase in accordance with the City Council Action of April 15, 2025, related to the issuance of the Marina Revenue Refunding
Bonds, Series 2025. The motion carried by the following vote: Unanimous.



September 11, 2025

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Carlin, to approve recommendation to receive and file a concession
status report regarding “Monty’s Dog Beach & Bar” located at 5000 E. Ocean Blvd., Long Beach, CA 90803. The motion carried by the
following vote: Unanimous.

¢ A motion was made by Chair Murray, seconded by Vice Chair Mac Rae, to approve recommendation to receive and file a presentation from
Public Works on the Long Beach E-scooter pilot program. The motion carried by the following vote: Unanimous.

¢ A motion was made by Commissioner Atkins McPhail, seconded by Commissioner Blair, to approve recommendation as amended, [1] add
tidelands funds set to run out, and approve the transmittal of a letter to the Mayor and City Council regarding the escalating debris problem
affecting Long Beach's coastline due to runoff from the Los Angeles River. The motion carried by the following vote: Unanimous.

October 9, 2025

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Marino, to approve recommendation to receive and file a concession
status report regarding “Gaucho Beach” located at 780 E. Shoreline Dr., Suite B, Long Beach, CA 90802.

November 13, 2025

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner Carlin, to approve recommendation to receive and file a
presentation from Public Works on the history of the Colorado Lagoon Open Channel project. The motion carried by the following vote:
Unanimous

¢ A motion was made by Chair Murray, seconded by Vice Chair Mac Rae, to approve recommendation to receive and file a presentation from
the Conservation Corps of Long Beach, focusing on environmental programs on young adults assisting with the education and projects near
the bay, recreational waters, Marinas, Seal Beach Naval wetlands and environmental preserve. The motion carried by the following vote:
Unanimous



MARINE ADVISORY COMMISSION
ATTENDANCE RECORD - 2025

Commissioner May Excused
Absences

P = Present

E = Excused Absence

U = Unexcused Absence Commissioner Zavala resigned from the Marine Advisory Commission on July 29, 2025.

O = A meeting was not held Commissioner Atkins McPhail resigned from the Marine Advisory Commission on November 8, 2025.

The Marine Advisory Commission meetings are held on the second Thursday of each month at 2:30 p.m. and are open to the public.
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CITY PERSONNEL ASSISTING THE MARINE ADVISORY COMMISSION

Stephen Scott, Director, Parks, Recreation & Marine Kevin Riper, Director, Financial Management

Todd Leland, Bureau Manager, Marinas & Beaches Jesse Ortega, Treasury Operations Mgr, Financial Management
Kelly Armstrong, Superintendent, Beach Maintenance Anita Lakhani, Deputy City Attorney, COLB

{

Cory Forrester, Superintendent, Marine Maintenance Heather Van Wijk, Ethics Officer, Office of the City Manager
Bryan Plante, Superintendent, Marina Operations Jeff Williams, Dir of Community Engagement, Mayor’s Office

Portia Smith, Administrative Analyst, Marine Bureau Henry Joe, Special Services Officer, LBPD/Marine Patrol
Tamalyn Sayre, Secretary, Marine Bureau Gonzalo Medina, Marine Safety Chief, LBFD/Marine Safety Div.

’ Scott Dixon, Marine Safety Battalion Chief, Fire Department
» Charlene Angsuco, Project Management Officer, Public Works 4
Sherlyn Beatty, Park Partnerships Officer, Business Operations ‘

John McVay, Police Sergeant, LBPD/Port Eric Romero, Pier H Bureau Manager, Economic Development

Willie Walker, Bikeshare Program Management Officer, PW

Cameron Abel, Safety Captain, LBFD/Marine Safety Div.
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COMMITTEES

MARINE AND BEACH MAINTENANCE / OPERATIONS COMMITTEE

The Committee met in February, May, and August prior to the Marine
Advisory Commission (MAC) meetings. The Committee reviewed the
MAC agenda items and discussed maintenance and operational issues
impacting the marinas and beaches.

The Committee discussed the following topics:

Slip occupancy rates

Boat auction — Review

King Tides updates

Peninsula berm updates

Christmas trees in the bay

Solar panel Christmas trees

Trash and debris removal from beaches and inner bays
Tree Trimming

Lawn to Garden projects

TIDELANDS CAPITAL PROJECTS COMMITTEE

The Tidelands Capital Projects Committee met in March, June and September,
and followed the progress on a variety of projects as reported in Committee
meetings with City staff. During each meeting, Committee members made
suggestions and recommendations related to several projects.

Specific projects reviewed by the Committee during the year included the
following:

72" Place Fence & Stairs Replacement

Junipero Beach Sports Courts

Colorado Lagoon Open Channel

Marine Maintenance Dock

Davies Boat Launch Ramp, Restroom, Parking Lot
Marina Green Parking Lot Rehabilitation
Lifeguard Towers Procurement & Replacement
Alamitos Bay Water Quality Enhancement Project
Entrance Channel Dredging/Beach Nourishment
Belmont Beach Aquatic Center (Belmont Pool)
Naples Island Projects

Rainbow Lagoon Curb and Pump Repairs Project
Convention Center Promenade & Walkway Waterproofing and Joint Repairs
Belmont Pier Concrete Repairs

Sorrento Trail Segment One



FINANCE COMMITTEE

The MAC Finance Committee met in April, July and October in 2025 with the Marine Bureau Manager, the Bureau’s Financial Administrative
Analyst and other staff from the Marine Bureau to learn of the ongoing annual Revenue, Expenses, Debt Service Percentages and Debt Service
Expenses for Fiscal Year 2025.

The primary revenue generators for the Long Beach Parks, Recreation and Marine Department Marine Bureau are the three Marinas: Alamitos
Bay, Shoreline and Rainbow, along with the non-marina Tidelands areas, leases and programs.

With the Covid threat again lessened to the public compared to previous years 2021 and 2022, fiscal years 2023-2024 experienced a slight drop in
the usage of the waterways, bays, public launch ramps and Tidelands areas as many other forms of recreation were available on land. But there
was still significant popular usage and revenue realized. FY 2025 was another banner year for the marinas with 94.1% occupancy. Slip revenues
from the marinas comprised 85% of the total Marina Fund. The marinas generated $33,014,391 in gross revenue for 2025 which was $657,895
more than the $32 million from 2024. While total expenses for the marinas in 2025 were $22,434,455, 1.5 million more than 2024’s total
expenses at $20,925,987, net revenues for the marinas were $10,579,936. The Debt Service Payment for the Alamitos Bay Bonds for 2025 was
$7,502,963. The Net Revenue after Debt Service for 2025 was $3,076,974 which will be reinvested as capital improvements to the marinas such
as boat owners’ restrooms, guest dock repairs, facilities repairs and other improvements.

The City of Long Beach requires that the Marina Fund be maintained in sound fiscal condition with a minimum debt service coverage ratio of
1.25. To meet this obligation, the City Council has authorized an annual slip rental increase of at least 2% for the duration of the bond debt. Fitch
Rating Inc. reaffirmed the “BBB” rating for the bonds thereby maintaining the current bond rates.

All divisions of the Marine Bureau kept costs down especially with respect for overtime being used only when necessary. Overall, in 2025 the
Long Beach Marina Fund was well managed with a Net Revenue after Debt Service Payment of $3,076,974 which will be reinvested into the
marinas as necessary improvements to facilities and docks.



MARINE ADVISORY COMMISSION

The Marine Advisory Commission (MAC) met in January - February at the Long Beach Yacht Club. MAC met in March - December at the Recreation Park
Community Center. MAC meetings are frequently attended by area residents with an interest in issues that impact the beaches, the marinas, and the
housing communities surrounding these areas and depend on this forum to have their voices/opinions heard.

The MAC has provided an opportunity for residents and other stakeholders to voice their positions on agenda items on which the Commission is making
recommendations to the City and Marine Bureau. For marina slip permittees, the MAC provides an appeal mechanism for decisions of the Marine
Bureau against the permittee.

A total of $3,984.00 was spent for City staff at City facilities, in support of Marine Advisory Commission meetings held February — December 2025.

It is recommended to continue the Marine Advisory Commission.

OBSERVATIONS BY THE CHAIR

The Marine Advisory Commission (MAC) assembles nine dedicated Long Beach residents on a monthly basis to provide counsel to the City Council as well
as Marine Bureau Staff regarding City policies concerning marinas, beaches, waterways, and near shore areas. As volunteers, we help chaperon some of
the coolest traditions and events anywhere in the world- Trees in the Bay, seven miles of clean beaches (including the oceanfront and the bay), a robust
junior lifeguard training program, innovative waterfront dining spots, challenging water playgrounds and much more. We are honored to help guide the
future of the nation's largest municipally owned marina.

We are also keenly aware, under current economic conditions, other city project leaders will be looking at our marina revenue as a funding opportunity.
Maintaining balance is our biggest challenge.



OBSERVATIONS BY THE CHAIR (CONTINUED)

During 2025, the MAC met a dozen times for in-person public meetings every second Thursday of the month at 2:30 pm. We are currently
meeting at the Recreation Park Community Center — “Bruin Den” at 4900 E. 7t St.

Our work has focused on environmental and sustainability issues, like protecting our waterways from upstream pollution, and ensuring we are
meeting the needs of our diverse customer base. One of our bigger accomplishments took place in September of 2025 when the Marine Advisory
Commission sent a memorandum to the Mayor and City Council regarding run off debris from the Los Angeles River. We offered
recommendations for consideration.

We also have worked with staff to create an electronic notebook with links to reference documents- replacing a hard copy 3 ring notebook. Our
past sustainability efforts included electronic pads with agendas for each commissioner.

Our meeting place is city owned, managed and an inclusive vibe prevails. It is located in the third council district- and in 2026 our goal is to meet
on occasion in different areas of the city. We also strive to hold at least one evening a year.

Last year, we heard reports from Public Works regarding the Colorado Lagoon Project, where staff shared the many causes of the project delays.
We also held quarterly report meetings regarding the status of Tideland funded projects. We were briefed by a passionate leader of the
Conservation Corps of Long Beach, heard impressive statistics from our Jr Lifeguard program, and several of the beach area vendors shared details
of their operations. We learned new details about the Olympia Oyster Project, were tempted to play on a Wibit, heard from Tidal Influence
leaders and Partners in Parks staff shared their goals with us. We were briefed by representatives from the City Attorney’s and Ethics offices. Our
commissioners completed required training and disclosure requirements on a timely basis- thanks to support from staff. We approved placement
of a memorial bench- after hearing emotional testimony from friends of the deceased. We conducted a public hearing regarding the termination
of a slip holders permit and we approved fee waivers in support of local regattas that promote goodwill in the boating community.



OBSERVATIONS BY THE CHAIR (CONTINUED)

For three months in 2025 we devoted much of our time comprehending the impact of changes to the Marina Revenue Bonds where we heard
from The City’s Financial Management staff as well as our marina customers.

To my knowledge, this commission is the most diverse that it has been since its inception-prior to Alamitos Bay Marina’s original build. | believe |
am the first female to serve as chair. Having representatives from a variety of areas in the city, with various backgrounds, interests and skills, has
contributed significantly to the MAC's mission.

Our commissioners — have boats in the marina, play on the beach, run on the bike path, swim in the marina and Belmont pool, dine in beachside
restaurants, shop at the marina Farmers Market, visit yacht clubs, volunteer at the Girl Scout Marine Landing and the Sea Scout headquarters. We
witness firsthand the efforts of our Marine Bureau staff including boat auctions, boat inspections, and maintenance and policing of our beaches
and marinas.

In 2025, as a commission we were able to recognize many members of the Marine Bureau staff. We plan to continue this tradition and
acknowledge the people that make a difference daily in our waterfront.

We are pleased with the Marine Bureau's financial standing and foresee a positive outlook- with some capital improvement challenges- for the
coming years. Long Beach boasts the nation's largest municipally owned marina, and the Marine Bureau, alongside other City staff, prioritizes
professional operation.

| am grateful for the opportunity to serve on the MAC and reflect on my tenure with satisfaction and gratitude.
With warm regards for our city,

Jo Murray,
MAC Chair



MARINE FACILITIES

The Department of Parks, Recreation and Marine oversees the operation and maintenance
of all Long Beach waterfront public recreational facilities, including:

= 6.5 miles of beaches, parks and open spaces

®= Three marinas, with a combined 3,368 boat slips -- The largest municipal operated
marina system in the nation (Alamitos Bay Marina, Shoreline Marina, and Rainbow
Marina).

= Rainbow Harbor, with a combined 2,100 feet of commercial dock space

= Marine Stadium (rowing, water-skiing and special event facility north of Alamitos
Bay)

= Rainbow Lagoon (non-swimming recreation lagoon adjacent to the Hyatt Hotel in
Downtown)

= Colorado Lagoon (swimming recreational lagoon north of Marine Stadium)
= Leeway Sailing Center

=  Belmont Veterans Memorial Pier

= Belmont Pool
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