CITY OF
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Date: April 20, 2026

To: Thomas B. Modica, City Manager"_}’:%
From: Heather Van Wijk, Ethics Officer .\l
For: Mayor and Members of the City Council

Subject: Ethics Commission FY27 Budget Letter

The attached letter expresses the Ethics Commission’s budgetary requests and
recommendations for consideration in the Proposed Fiscal Year 2027 (FY27) Proposed Budget,
as approved at the Commission’s April 8, 2026, meeting.

If you have any questions, please contact Heather Van Wijk, Ethics Officer at (562) 570-7443.
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Budget Oversight Committee

Honorable Mayor and Members of the City Council
City Manager Tom Modica

City of Long Beach

411 West Ocean Boulevard

Long Beach, CA 90802

RE: Ethics Commission FY 27 Budget Letter

Honorable Mayor Richardson, Members of the City Council, and City Manager Tom
Modica:

As indicated in our Mission Statement, the Ethics Commission (Commission) strives to
advance public trust and confidence in the City’s government through education and the
development of policies and processes that promote each of the City’s values

of Accountability, Fairness, Impartiality, Diversity, Transparency, and Integrity.

The Commission is strongly committed to fostering an environment where all decisions
are made through an ethical lens. We would like to thank the Mayor and Council for
your support of the Framework for Accountability, Integrity, and Reporting (the FAIR
Act). This legislation will bring Long Beach into the 215t century by providing clear and
accessible guidance for employees and the public. We recognize that instilling an
ethical basis for decision-making will require fiscal resources. As such, the following is
to provide input from the Ethics Commission on the Proposed Fiscal Year 2027 Budget
(Proposed Budget).

Request for Funding

As discussed more fully below, we request (1) two additional full-time professional staff
to support the City’s Ethics program in the Office of Ethics and Transparency (OET),
and (2) additional staff for the office of the City Attorney.

(1) Additional staff for the OET: In 2020, the City Auditor obtained an external
“performance audit” that evaluated the City’s ethics program relative to standards and
best practices in other jurisdictions. In FY2024, the City invested in the development of
a Strategic Roadmap for implementation by the OET and the Commission. The
roadmap incorporates actions from the performance audit that are not yet completed
and recommends additional priorities, with a timeline to achieve the changes in



compliance, culture, and public perception necessary for Long Beach to improve its
ethical posture.

As shown by these initiatives, the City has invested in the building blocks for an ethical
culture and the attendant employee satisfaction. The City should now invest in
completing the recommended steps on the timeline set forth in the 5-year strategic
roadmap.

To that end, it is essential that funding is available to develop an information program so
that staff, the community, and leadership are cognizant of the ethics rules and
processes. The City should invest in better communication regarding the availability of
the Ethics Helpline, support completion of the annual internal communications plan,
hold annual visits by OET to all City Departments, and request that the City Auditor
initiate a follow-up audit of the City’s ethics program and survey of employee
perceptions. In addition, the OET should develop and deploy a publicly focused
marketing plan to promote the City’s values and make connections between the Ethics
Program and residents’ lives, per the strategic roadmap. This would include public
service announcements that promote the City’s values, local media connections,
external speaking opportunities by OET staff and Ethics Commissioners, publicly
oriented training around campaign finance, governmental ethics, and conflicts of
interest, and a more robust partnership with the Mayor’s office to include updates on the
Citywide culture of ethics, for example in the annual State of the City.

The City has retained external experts and made critical investments to establish its
Ethics program. The requested staff positions are necessary to follow through on those
expenditures and preserve public perception and employee commitment.

(2) The City Attorney and her staff are vital partners in the successful execution of
policy and legislative recommendations drafted by the Commission for your Council and
the City Manager’s consideration. As the OET implements its responsibilities in
furtherance of the strategic roadmap, many important legal issues arise. The current
budget includes funding for part-time support from one Deputy City Attorney along with
her other substantial responsibilities.

While the City Attorney’s office meets all of the current requirements, additional work
will be needed to ensure effective roll-out of the FAIR Act once the ordinance is
approved by the City Council. Although the City Attorney’s office drafted language for
most of the Commission’s recommended ordinance, the City Attorney’s office will be
responsible to incorporate the changes made as a result of the City Manager and Mayor
reviews as well as the lobbying sections for which no draft was prepared during the
Commission’s review.

The Commission partners closely with the City Attorney’s office and recognizes the
inevitable impact of our requirements on City staff. Even without the work associated
with the FAIR Act, ongoing implementation of the strategic roadmap will require legal



support. We request sufficient resources equivalent to a full-time Deputy City Attorney
to support of the OET and the Commission.

Conclusion

With the support of the City Council, the City of Long Beach now has a new Code of
Conduct and Ethics in place, an education portal and training materials, a Helpline, and
liaison partners throughout City government. Long Beach has demonstrated that we are
a leader in civic ethics. With continued financial support, the OET and Commission can
continue ensuring the City is advancing public trust and confidence. We look forward to
the next phase of accomplishments coincident with the ongoing implementation of the
strategic roadmap.

We appreciate your support of this request and look forward to collaborating with you to
translate the important work of the Ethics Commission into positive and measurable
results.

Commission Chair, Barbara Pollack, and Vice Chair Chief Coleman are available to
answer any questions you may have.

Sincerely,
v Geliral 9’@6{1/
Barbara A. Pollack Johnathan Coleman

Ethics Commission, Chair Ethics Commission, Vice Chair
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