
Memorandum 

Date: April 2, 2026 

To: Thomas B. Modica, City Manager 

From: Grace H. Yoon, Deputy City Manager  

For: Mayor and Members of the City Council 

Subject: Sidewalk to Success Program Update 

The Sidewalk Vending Ordinance went into effect in late February 2024, establishing a 
regulatory framework to support safe, legal sidewalk vending while meeting State-
mandated health and food safety requirements. To help vendors navigate these 
requirements and reduce barriers to entry, the City launched the Sidewalk to Success 
program, which provides financial assistance, business navigation services, multilingual 
educational resources, and free cart and grant options to support vendors through the 
permitting process. 

This memo provides an update on program outcomes to date, details the status of the 
free cart and grant program as the City transitions away from accepting new cart 
applications, and outlines how the Sidewalk to Success program will continue to support 
sidewalk vendors moving forward. 

Sidewalk to Success Background 

The Sidewalk to Success program was developed as the City’s primary implementation 
framework for supporting sidewalk vendors following adoption of the Sidewalk Vending 
Ordinance. The program was designed to help vendors understand and meet the 
requirements of the California Retail Food Code and the City’s ordinance requirements, 
while reducing financial and informational barriers that often prevent small, informal 
businesses from entering the formal economy. 

To support these goals, the program launched with several core components: 

• Fee and insurance assistance to cover required Health Department permit or
plan check fees, Business License fees, and reimburse insurance costs in the first
year of business.

• Business navigation services, offering one-on-one consulting, startup guidance,
and help with completing required steps in the permitting process.

• Multilingual educational resources, including guidebooks, interactive maps,
checklists, and step-by-step permitting instructions to help vendors understand
state and local requirements. A dedicated webpage to sidewalk vending was also
created to provide a central source of accessing resources.

https://longbeach.gov/finance/business-info/business-licenses/sidewalkvending/
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• Direct access to staff, including weekly walk-in office hours hosted by the Health
Department and in person support at the City Hall Business License counter.

• Free Cart & Grant Program, launched in late August 2024, which provided eligible
food vendors with one of four types of compliant, up-to-standard food carts
designed to meet state health and safety requirements. Later on, the program
expanded to also be able to offer small grants to help vendors complete final steps
in the permitting process.

These supports were developed in response to vendor feedback, Council direction, and 
lessons learned from the City’s early implementation efforts. They reflect the City’s 
commitment to pairing regulatory compliance with practical, hands-on assistance – 
particularly for vendors who may face language barriers, limited capital, or unfamiliarity 
with formal permitting systems. 

Program Outcomes to Date 

Since the launch of the Sidewalk to Success program, staff across multiple departments 
have worked closely with sidewalk vendors to navigate plan check, permitting, and 
business licensing requirements. These efforts have included individualized support, 
multilingual outreach, and hands-on assistance to help vendors meet state health and 
safety standards and complete each step of the permitting process.  

The program has already supported a significant number of vendors through to full 
completion for both food and merchandise vendors.  For the free cart program, there are 
a few final remaining applicants that are now in the final stages of approval. Once these 
pending vendors are finalized, the City anticipates the following totals listed below. Actual 
counts may continue to change depending on the status of the final pending free cart 
applicants, as well as any additional vendors who may apply and/or complete the 
sidewalk vendor permitting process separate from the free cart program: 

• 63 potential business license permits issued across food and merchandise
categories (when factoring in both issued + pending)

o 25 Business License permits issued to food sidewalk vendors (20 issued
+ 5 pending, nearly complete)

o 38 Business License permits issued to merchandise sidewalk vendors

• 23 potential Health permits (17 issued + 6 pending, nearly complete)

• 20 potential free food carts distributed (14 issued + 6 pending, nearly complete)

• 2 grants issued to support food vendors in completing the permitting process
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• Business Navigator Program (FY 25)

o 108 businesses supported through individualized consulting

o 11 workshops hosted with 111+ attendees

o 197 hours of one-on-one assistance provided to vendors and small
businesses

Since the start of the program, the City has received 141 Health Permit applications and 
358 Business License applications for sidewalk vending. This level of interest reflects the 
broad range of individuals exploring whether legal sidewalk vending is the right fit for their 
business model. As with similar programs statewide, not all applicants ultimately complete 
the full permitting process, and the number of initial applications is typically higher than 
the number of vendors who reach final approval. Several factors contribute to this pattern 
and help explain the difference between applications received and permits issued: 

• The food permitting process is complex because it is governed by State law
designed to protect community health and safety. The California Retail Food
Code requires food vendors to secure a commissary, develop a detailed
operational plan, and demonstrate compliance with equipment, storage, and food
handling standards before a permit can be issued. These requirements are set by
State law and cannot be waived by the City. This is why the Sidewalk to Success
program was created – to provide fee assistance, business navigation, and hands-
on support for first-time entrepreneurs or vendors transitioning from informal set
ups. Even with these supports, the permitting process still requires applicants to
complete each step and meet all State-mandated requirements in order to operate
legally.

• Some applicants are not “business ready” when they apply. A number of
applicants submit an initial application, potentially looking to receive a free cart,
before they have developed the basic components required for permitting. This
includes identifying a menu, determining food preparation steps, and outlining
operational practices. Without a defined food concept or plan, applicants are
unable to move forward in the permitting process, and many ultimately do not
complete the required steps. To help mitigate this, staff have offered free one-on-
one consulting services through the Business Navigator program. Health and
Business license staff have also made themselves available to meet in person,
phone, or other communication methods. For example, the Health Department
established weekly office hours where vendors can walk in and receive assistance;
19 applicants have used this resource, and 4 of those applicants have gone on to
receive a free cart.

• Applicant follow-through varies. Some applicants begin the process but do not
complete required next steps, such as submitting missing documentation, or are
unresponsive to follow up or scheduled appointments.
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• Some applicants choose not to modify their operations. A portion of applicants
express initial interest in vending but are not willing to adjust their current practices
to meet the standards required for legal operation, including equipment
requirements, food handling protocols, and location restrictions. In addition, State
law limits sidewalk vending to Compact Mobile Food Operations (CMFOs) or self-
contained units that support only limited food preparation. Larger, restaurant-style
street setups – such as multi-table taco stands with grills, fryers, and expansive
prep areas – cannot be permitted under the California Retail Food Code, and the
City has no authority to create a local permit category for them. For applicants
whose current operations resemble popup restaurants rather than CMFOs,
transitioning into a compliant model can require significant changes that some
choose not to pursue.

• State law limits the enforcement tools available to cities. Under SB 946,
sidewalk vending is decriminalized, and cities are limited to administrative
remedies such as notices of violation and administrative citations. These tools are
narrower than the enforcement mechanisms available for other types of business
regulation. As a result, some vendors – particularly larger, more established
operations – may continue to operate without permits despite administrative
enforcement actions, which can reduce the perceived urgency for others to
complete the permitting process.

These factors are common in sidewalk vending programs statewide and reflect the 
realities of transitioning informal operations into a regulated environment, largely 
governed by State law. The Sidewalk to Success program was designed to help vendors 
navigate these challenges, and the outcomes to date reflect both the progress made and 
the complexity of the permitting landscape. 

Free Cart Program Status 

The free cart and grant components of the Sidewalk to Success program were developed 
to help food vendors meet State-mandated equipment and operational requirements and 
reduce the upfront costs associated with becoming a Compact Mobile Food Operation 
(CMFO). The free cart program launched in late August 2024 and provided eligible 
vendors with one of four compliant food cart models designed to meet California Retail 
Food Code standards. 

As implementation progressed, staff identified that some vendors needed modest 
additional support to complete the final steps of the permitting process. As outlined in the 
May 13, 2025 memo, the program was expanded to include a small grant component to 
help vendors cover specific costs that could otherwise prevent them from completing plan 
check or final inspection – such as required equipment accessories, minor cart 
modifications, or other operational needs tied directly to State health requirements. This 
expansion was intended to ensure that vendors who had made substantial progress 
toward compliance were not stalled by relatively small but essential expenses. 

https://longbeach.gov/press-releases/long-beachs-sidewalk-to-success-to-offer-free-food-carts-for-eligible-vendors/
https://www.longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2025/may-13--2025---proposed-expansion-of-sidewalk-to-success-program-via-grants


Sidewalk to Success Program Update 

April 2, 2026 

Page 5 

The cart and grant program was funded through $548,000 in Long Beach Recovery Act 
(LBRA) resources, a comprehensive initiative designed to support economic recovery and 
public health for Long Beach residents, workers, and businesses most impacted by the 
COVID-19 pandemic. After accounting for LBRA and Health Department overhead, 
$429,500 remained available specifically for cart purchases and the grant program. To 
date, $203,892 has been spent on cart purchases, and with pending vendors, an 
additional $75,509 is expected to be expended. 

As part of the broader budget balancing solutions needed for FY 25, this funding was 
reduced by $200,201. As disclosed in the FY 25 Year End Performance Report presented 
to the City Council on February 17, 2026, the City faced a $40 million FY 25 year-end 
General Fund deficit driven by declining revenues, rising departmental cost pressures, 
and the need for a substantial transfer to stabilize the Health Fund. To help close this 
deficit, the City conducted a comprehensive review of all previously approved one-time 
General Fund programs. This review resulted in $4.6 million in reductions across a range 
of onetime initiatives, including a $200,201 reduction to the sidewalk vending cart 
program. 

With this reduction, and once all pending vendors and grants are processed, the 
remaining funding will be fully expended. As a result, the City is now focused on closing 
out the final pending cart orders and grants for applicants who had already advanced 
through the process prior to the budget adjustment. At this time, the City is no longer 
accepting new applications for the Free Cart Program. 

Continuation of the Sidewalk to Success Program 

While the City is no longer accepting new applications for the Free Cart Program, the 
broader Sidewalk to Success Program continues to operate and provide support to 
sidewalk vendors. The program still offers financial assistance to cover first-year permit 
fees, insurance reimbursements, and one-on-one business navigator support, all of which 
help reduce the barriers to entering the legal vending system. 

This portion of the program was also funded through the Long Beach Recovery Act 
(LBRA), with an original allocation of $174,000 dedicated to fee assistance, insurance 
support, and business navigation services. At the start of FY 26, $90,410 remained 
available for these activities and it is anticipated that the City can continue to provide this 
fee coverage for new applicants while this funding lasts. A portion of this balance is also 
being used to help close out the final pending cart and grant applications, ensuring that 
vendors already in the pipeline can complete the process. 

The City will continue to provide first-year financial assistance and business navigation 
services as long as funding remains available, maintaining support for sidewalk vendors 
even as the cart component winds down. 

https://longbeach.primegov.com/viewer/preview?id=90421&type=2
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For any questions, please contact Grace H. Yoon, Deputy City Manager, at 
grace.yoon@longbeach.gov.  

CC: DAWN MCINTOSH, CITY ATTORNEY 
DOUGLAS P. HAUBERT, CITY PROSECUTOR 
LAURA L. DOUD, CITY AUDITOR 
APRIL WALKER, ASSISTANT CITY MANAGER 
TERESA CHANDLER, DEPUTY CITY MANAGER 
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER 
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK 
DEPARTMENT HEADS 

mailto:grace.yoon@longbeach.gov

