CITY OF

I_O N G Memorandum

Date: September 9, 2025

To: Thomas B. Modica, City Manager /’,{/2//_
From: Kevin Riper, Director of Financial Management g
For: Budget Oversight Committee Members and Members of the City Council

Subject: Response to Questions from the Budget Oversight Committee on August
26, 2025

During the Budget Oversight Committee Meeting held on August 26, 2025, City staff
provided several presentations including overviews of the Justice Fund and Right to
Counsel/Tenant Assistance program. Additionally, items raised by Council District
correspondence and community correspondence were considered. This memorandum
provides responses to questions and/or comments raised by members of the Budget
Oversight Committee during that time.

1. Please provide a breakdown of each of the Justice Fund vendors’
contribution to the FY 25 impact statistics for legal services providers and
community connectors.

Legal Service Providers

110 Consultations (Affirmative)
36 Accepted

Al Otro Lado 34 Applications for Relief Filed

(October 2024 — May 2025) 16 Consultations (Appellate)

5 Accepted
5 Applications for Relief Filed
7 Consultations (Removal Defense)

5 Accepted
Esperanza Immigrant Rights Project
(January 2025 — present) Applications for Relief:
2 1-589

1 Convention Against Torture
37 Consultations (Removal
Defense)

Applications for Relief:

1 1-589

2 USCIS FOIA

1 Background Check

1 EOIR Record of Proceeding
1 Motion to Reopen

Western State College of Law
(January 2025 — present)
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1 ICE Check-In Accompaniment
4 Requests to ICE

Community Connectors

5 Workshops/Train-the-
Trainer Events

41 One-on-One Info
Sessions

3 Tabling Outreach at
Community Events

29 Workshops

11 Workshops
13 One-on-One Info
Sessions

15 Referrals
29 Referrals to other
legal services

Filipino Migrant Center
(October — Present)

ORALE

(October — Present)
United Cambodian
Community
(October — Present)

70 referrals

12 referrals

2. Please identify, in consultation with the Long Beach Unified School District,

where in the City the greatest need is for Safe Passage sites and how much
it would cost to operate those sites.

Based on data and anecdotal feedback from the 2024-2025 school year, City staff
recommends continuing Safe Passage efforts in the Jordan High School and
Houghton Park area. City staff have conferred with the Long Beach Unified School
District (LBUSD) for confirmation of this site and LBUSD concurs with this
recommendation. The approximate cost to operate the program is $300,000, in
alignment with the expectations of a professional/para-professional Safe Passage
model.

. Please provide a breakdown of funds that have already been proposed for
violence prevention in the City Manager’s FY 26 Budget Book and the
Mayor’s FY 26 Budget Recommendations.

e Neighborhood Association Grants
o $133,000 to continue a city grant program to fund Summer Block Parties
and Neighborhood Activations.

e S.T.R.O.N.G. Beach Initiative

o $100,000 to continue strategic policies, partnerships, programmatic
interventions year-round to reduce gun violence and improve community
safety.

o $56,934 in structural funding to support a Library Aide position that
facilitates the Youth Poet Laureate Program.

o $30,000 in one-time funding to host the annual Long Beach Youth Festival.

o $40,000 in one-time funding to support the College Promise Ambassador
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Program for local high school students and the College Promise Ceremony
of Graduates.

Healing Response
o $134,224 in one-time funding to support a Public Health Professional |
position that manages healing response for victims of gun violence.

Community Crisis Response
o $749,544 in one-time General Fund funding and Measure A funding to
support the Community Crisis Response Team.

Safe Passage
o $285,000 in one-time funding to support the Safe Passage Program.

Be S.A.F.E. Program
o $216,000 structural funding to provide programming at 11 sites.

Youth Power Participatory Budgeting

o $500,000 to support direct investments into programs serving Long Beach
youth determined by youth leaders themselves.

o $110,000 in one-time funding in the General Fund Group to support youth
outreach and administration to manage the Youth Participatory Budgeting
program.

Office of Youth Development
o $175,000 in one-time funding in the General Fund Group to continue the
Office of Youth Development, Youth Development Coordinator position.

Youth Visual Art Contests

o $50,000 in one-time in Special Advertising and Promotions (SAP) funding
to support additional citywide youth visual arts contests, matching grants for
arts marketing projects, sustainability initiatives, expanded equity
programming in undeserved communities, and arts education in partnership
with the Arts Council for Long Beach.

Hoops After Dark

o $90,000 to support Hoops After Dark, a skills camp that offers a combination
of sports, mentorship, educational workshops, and community engagement
activities.

4. The Commission for Women and Girls submitted a community
correspondence letter recommending investment in gender equitable
facilities at the Long Beach Fire Department’s Captain David Rosa Regional
Training Center. Could this request be met with the $100,000 earmarked in
the Fire Department’s budget for gender and diversity recruitment and
retention efforts or the $50,661 earmarked for utilities operations and
maintenance obligations at the Training Center?



Response to Questions from the Budget Oversight Committee on August 26, 2025
September 9, 2025
Page 4

The Captain David Rosa Regional Training Center (Training Center) is a large
facility designed solely for male recruits. Limited current accommodations for
women include a supply closet for women Fire Academy instructors, and a small
storage space which serves as a locker room. Outside those makeshift
accommodations, there are currently no permanent showers or locker rooms for
female instructors or fire recruits.

Although the funds cited above are related to gender diversity and the Training
Center, neither investment could address the lack of gender equitable
accommodations at the Training Center. Those funds are earmarked to facilitate
gender and diversity focused recruitment and retention efforts and align operations
and maintenance obligations for utilities at the Training Center, respectively.

The Long Beach Fire Department (LBFD) is prepared to temporarily accommodate
women Fire Academy instructors and recruits through the leasing of trailer locker
rooms and restroom facilities. The Training Center has sufficient space to support
these temporary installations, allowing for adaptable and immediate solutions.

In the short-term, leasing these facilities provides the department with flexibility to
respond to the varying number of women participants in each academy class.
These temporary accommodations can be returned to the leasing provider when
the academy is not in session, optimizing resource utilization. The costs associated
with leasing trailers depend on size, length of the lease, and availability from
regional vendors. The costs for leased locker rooms and restrooms will be
incorporated into future LBFD budget proposals related to Fire Recruit Academy
operations.

As a long-term solution, the LBFD plans to reconstruct the existing locker room
and restroom facilities at the Training Center to create permanent, gender-
inclusive spaces. Partial funding has been secured to initiate the design phase,
however, full funding for reconstruction is still pending.

If you have any questions, please contact Budget Manager Rebecca Bernstorff at
Rebecca.Bernstorff@longbeach.gov or (562) 570-6408.

CC:

DAWN McINTOSH, CITY ATTORNEY

DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CITY AUDITOR

APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER

TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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