
 
  
 
 

 

Memorandum 

Date: October 8, 2025 
 
To: Thomas B. Modica, City Manager 
 
From: Teresa Chandler, Deputy City Manager 
 
For: Mayor and Members of the City Council 
 
Subject: Long Beach My Brother’s Keeper Recertification  
 
The City of Long Beach has officially been re-certified as a My Brother’s Keeper (MBK) 
Alliance Community by the Obama Foundation. This is a meaningful milestone that both 
celebrates the work we have done and reaffirms our City’s long-term commitment to 
improving life outcomes for boys and young men of color. This recertification represents 
more than a symbolic endorsement; it reflects the dedication of our community, the 
resilience of our institutions, and our shared vision of a stronger Long Beach. 
 
Background and Context 
 
Long Beach first accepted the MBK Challenge in 2015, joining a nationwide network of 
cities committed to closing opportunity gaps for young people of color. In its early years, 
MBK Long Beach focused on mentorship, educational equity, and pathways to success 
for youth. However, in 2019, due to a loss of funding and staffing capacity, the City’s MBK 
efforts were paused, and Long Beach was no longer considered an active MBK Alliance 
community. 
 
Though MBK activities halted, the issues the initiative sought to address—inequities in 
safety, education, employment, and justice—remained. The need for intentional, 
community-driven solutions has never diminished. 
 
The Road to Recertification 
 
In 2024, the City Manager’s Office, in partnership with the Office of Youth Development 
and the Office of Violence Prevention, initiated a strategic effort to relaunch and reimagine 
MBK in our city. This effort was grounded in collaboration, community engagement, and 
data-driven planning. 
 
Three convenings were held throughout the year, bringing together nonprofits, faith-
based organizations, government agencies, educational institutions, and other 
stakeholders, many of whom were part of MBK during its early days. These convenings 
focused on identifying current challenges facing boys and young men of color, analyzing 
population-level data, and selecting the most urgent MBK milestone to guide local efforts 
moving forward. 
 
In Spring 2025, stakeholders officially selected Milestone 6: Ensuring All Youth Are Safe 
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from Violence as the City’s primary area of focus. This milestone aligns with our broader 
public safety strategies and the City’s commitment to community wellbeing. 
 
The community also identified a set of measurable indicators to guide our progress, 
including: 
 

• Youth summer employment rates 

• Percentage of youth who feel safe in their neighborhoods 

• Percentage of youth diverted from the justice system 

• Youth homicide rates 
 

These data points will help ensure accountability and transparency as we move forward. 
 
Building Momentum and Community Power 
 
As we reflect on this journey, it is clear that the recertification process has not only brought 
us back into the MBK fold, but also built new momentum. It has re-engaged partners, 
elevated youth voices, and aligned our efforts with the City’s larger goals under the 
“STRONG Beach” framework—a vision for a safer, healthier, and more equitable Long 
Beach for all. 
 
MBK is not just a standalone program; it is part of our strategy to build systems that work 
better for young people, especially those who have been historically underserved. It 
strengthens the City’s efforts in violence prevention, youth development, and equity, and 
it offers a shared platform to unite cross-sector leaders around a common cause. 
 
National Recognition and Learning  
 
In September 2025, staff proudly represented the City at the MBK Certified Communities 
Convening in Chicago, hosted by the Obama Foundation. This national gathering brought 
together MBK leaders from across the country to share strategies, challenges, and 
success stories in advancing equity for boys and young men of color. The convening 
offered invaluable insight into innovative, data-informed approaches being implemented 
in other cities, many of which align with our local priorities around violence prevention, 
youth development, and cross-sector collaboration. 
 
Our participation not only highlighted Long Beach’s renewed commitment to MBK, but 
also deepened our understanding of how to scale impact through community-led solutions 
and sustainable systems change. The strategies and best practices shared in Chicago 
will directly inform the next phase of implementation, ensuring that the work we are doing 
in Long Beach remains connected to a broader national movement and continues to 
reflect both local realities and proven approaches from across the country. 
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Next Steps 
 
Moving forward, the City and its MBK Community will focus on: 
 

• Expanding the MBK partner network to include more youth-serving organizations, 
including those involved in the original MBK launch. 

• Recenter the Long Beach MBK Local Action Plan around Milestone 6 and the 
selected community indicators.  

• Creating opportunities for ongoing community engagement, including youth-led 
initiatives and public reporting on progress. 

• Exploring sustainable funding models to ensure MBK Long Beach is not only 
revived but sustained. 
 

We are grateful to all who contributed to this effort and excited about the road ahead. 
Together, we will continue to lift up our youth, strengthen our systems, and build the 
STRONG Beach they deserve. 
 
If you have any questions, please contact Teresa Chandler, Deputy City Manager, at 

Teresa.Chandler@longbeach.gov or Leonidas Sloan at Leonidas.Sloan@longbeach.gov. 

 
CC:             DAWN MCINTOSH, CITY ATTORNEY  

DOUGLAS P. HAUBERT, CITY PROSECUTOR 
 LAURA L. DOUD, CITY AUDITOR 
APRIL WALKER, ASSISTANT CITY MANAGER 
TERESA CHANDLER, DEPUTY CITY MANAGER 
 MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER 
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK 
DEPARTMENT HEADS 
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