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Date:  October 3, 2025

To: Thomas B. Modica, City Manager *”(-‘“//Z//—

From:  Joshua Hickman, Acting Director Public Works Q &/
For: Mayor and Members of the City Council

Subject: Automated Speed Safety System Pilot Program Update (AB 645)

Assembly Bill 645 (AB 645) authorizes a limited pilot program (Pilot Program) for the use of
automated speed safety systems in six California cities, including the City of Long Beach. Other
Cities selected for the Pilot Program are Los Angeles, San Jose, Oakland, Glendale, and San
Francisco. The legislation permits deployment of a maximum of 18 speed safety systems
throughout Long Beach to address excessive speeding on high-injury corridors. The program
is designed as a public safety initiative and operates under specific conditions set forth in the
California Vehicle Code (CVC) §§ 22425 — 22431, including requirements for transparency,
equity, and community engagement. As outlined in AB 645, the City’s Pilot Program may
operate for a maximum of five years, ending on or before January 1, 2032.

The Safe Streets Long Beach — Vision Zero Action Plan prioritizes the elimination of traffic-
related fatalities and severe injuries by focusing resources where they are most urgently
needed. A key element of this effort is mapping the High Injury Network (HIN), which represents
a small percentage of city streets where the most serious collisions occur. The HIN is derived
from collision data, identifying corridors with the highest concentrations of pedestrian, bicyclist,
and vehicle injuries and fatalities. While traffic incidents are possible anywhere, a
disproportionate share of harm is concentrated on the HIN, underscoring the importance of
targeted improvements to achieve Vision Zero goals. Focusing on the HIN allows the City to
prioritize areas for safety investments, community engagement, and design interventions
where the most benefit will be achieved.

Automated Speed Enforcement

Automated speed enforcement is a critical tool in advancing Safe Streets and Vision Zero goals
because speed is the most significant factor in determining the severity of a crash. Data shows
that at 20 miles per hour (MPH), there is only a 13% likelihood of a pedestrian fatality or severe
injury, compared to 40% at 30 MPH and 73% at 40 MPH. By encouraging reduced speeds,
automated enforcement directly lowers the risk of death and life-altering injuries, particularly
for pedestrians and bicyclists who are most vulnerable. Automated speed enforcement
systems utilize warning and speed feedback signage to focus on prevention rather than
punishment, creating safer streets for all users, and ensures more consistent compliance with
speed limits than traditional enforcement methods alone. This approach also allows limited law
enforcement resources to be dedicated to higher-priority safety needs, while providing an
equitable and transparent alternative to discretionary traffic stops. Importantly, automated
systems complement, rather than replace, road design and education efforts, helping to
address speeding on corridors where engineering changes may be cost-prohibitive or take
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years to implement. Automated speed enforcement is a proven and essential strategy for
saving lives and creating safer communities.

Pilot Program Overview

The pilot program is designed to minimize speeding while collecting data to evaluate the
program’s effectiveness and community impacts. Enforcement under the CVC is civil in nature,
ensuring that penalties do not result in violation points on a driver’s record or adversely affect
their driver license status. Rear license plate information will only be captured for vehicles
traveling 11 MPH faster than the posted speed limit and after the warning period, may be cited
in accordance with the CVC and systems use policy. All revenues from the pilot program will
offset the costs of the system, then any remaining funds must be spent within three years to
implement traffic calming measures citywide.

The six pilot cities have been collaborating to share ideas, information, challenges and
opportunities. Collectively, these efforts strengthen the implementation and behavior change
necessary to eliminate serious injuries and fatalities. San Francisco, the co-author of AB 645,
is actively issuing citations under the pilot and has seen a dramatic decrease in speeding
events where the systems are deployed.

Location Prioritization

The CVC has specific requirements where devices can be placed including within a safety
corridor, within a school zone, and in areas that have received multiple calls for enforcement.
The City has taken a data-driven, needs-based approach prioritizing nine locations on the HIN
with a weighted aggregate score based on: frequency of racing, being within a school zone,
crash severity, and frequency of speeding over 11 MPH. The other nine locations are prioritized
based on geographic diversity including one location within each council district. While utilizing
the same needs-based prioritization, the team has screened to ensure that redundancy on
same street segments is eliminated to maximize effectiveness of the program. Other factors
such as concentrated fatal crashes, racing, and geometric design constraints were also utilized
to ensure a complete and robust systemwide approach.

Next Steps

More information about the pilot program is attached and available on the City’s Automated
Speed Enforcement System Program website. Attachment A provides a map of the locations
for the camera systems, and Attachment B is an overview presentation of the pilot program
that will be provided to the Mobility, Ports & Infrastructure (MP1) Committee meeting on October
7, 2025. The website also includes drafts of the System Use Policy and System Impact Report,
outlining operational rules, equitable distribution of enforcement devices, privacy protections,
and enforcement practices.

Public feedback will be received during the committee meeting and for at least 30 days
following the meeting. Community members and stakeholders are encouraged to provide
feedback on program in person at the Mobility Ports and Infrastructure committee meeting
scheduled for October 7, 2025, at 2:00 p.m. or on the City’s website linked above. The public
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comment period is anticipated to close by 5:00 p.m. on Friday, November 7, 2025. Revisions
will be incorporated into the final versions that will be presented to City Council for adoption by
the end of the year along with a procurement strategy for the equipment necessary to
implement the program.

If approved, system devices and additional signage will be deployed during a 30-day public
information campaign in the spring of 2026 followed by system activation in the summer and
full enforcement in fall 2026.

For more information, please contact Joshua Hickman, Acting Director Public Works, at
Joshua.Hickman@longbeach.gov or (562) 570-5714.

ATTACHMENTS

CC: DAWN McINTOSH, CITY ATTORNEY
DoucLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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Speed Safety System Pilot Program
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Need Based Prioritization

Artesia Blvd Harbor St - Butler Ave

Second St Bay Shore Ave - Appian Way
Pacific Ave Pacific Coast Highway - Willow St
Seventh St Cherry Ave - Termino Ave
Atlantic Ave Artesia Blvd - LA River
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Willow St Pacific Ave - Atlantic Ave
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Prepared by Traffic Engineering Division Staff,
Engineering Bureau, Department of Public Works for presentation purposes
CVC 22425 Requires geographically diverse locations
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o Safe Streets/Vision Zero Overview
* Pilot Cities Update

* (California Vehicle Code Requirements

* Eligible Device Locations

* Fine Structure

e Device Location Prioritization

* Next Steps



Safe Streets Long Beach/Vision Zero Plan (2020)
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Priority 1: Dedicate Staff and Funding

Priority 2: Lower Vehicle Speeds
2.1 Engineered Solutions on High
Injury Network (HIN)

2.2 Reduce Neighborhood Speed Limits
2.3 Automated Speed Enforcement

Progress to date:

» Collaboration with other pilot cities

» Budgeted and hired dedicated positions

« Data Collection (speed surveys, vehicle counts,
data analysis, collision history, etc.)

« System Use Policy Draft

« System Impact Report Draft
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Why Automated Speed Enforcement? ot

Speed is the leading factor in severity of crashes
« 20 MPH = 13% likelihood of pedestrian fatality or severe injury
* 30 MPH = 40% likelihood of pedestrian fatality or severe injury
« 40 MPH = 73% likelihood of pedestrian fatality or severe injury

The community benefits

« Focuses on prevention vs. punishment

« Safer streets for all user groups

 Traditional enforcement and road design alone cannot fully address
speeding

* Limited enforcement resources can be focused elsewhere
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Impact : : L. O
Agenc Regort & Use Device Contract | Implementation 8 o iyl %
2 10. 9 /0’/56; < °
gency . Status Status 18
PO|ICY i CE L 13 14
San Francisco Complete Awarded Citations Issued g s ST 8
2 Lincoln % 16th St 1.
Oakland Complete Awarded i oy 20,58 g
San Jose Complete Bids Received 23 24
kg 3 < 22, >
Glendale Complete Developing RFP i R '
33 o Alemany g
Long Beach Under Review Reviewing other 5 30wt
. 1§ *25
City contracts to o~ By
utilize and S
; Map of San Francisco Devices
expedite

Los Angeles Development

* Pilot Cities are granted authority to conduct a 5-year pilot, which must conclude prior to 2032.
* SF drafted AB 645 and therefore the furthest along in implementation

* Lessons learned from SF are incorporated into the use policy, staffing plan, and implementation
strategy



Vehicle Code Requirements
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Speed Safety System Impact Report

‘Locations and addresses of initial device
deployment and potential future locations

Detail of program costs

‘Explanation of locations in low-income
neighborhoods

*Report must be available online for
review for at least 30 days before
adoption

*Must be adopted by Council before
program begins

e ——

Speed Safety System Use Policy

*Rules and policies

«Data that can be collected

*How data will be protected and 3rd party
sharing

-Data retention policies

Policy must be available online for review
for at least 30 days before adoption

‘Must be adopted by Council before
program begins
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Standard Fines / \

« $50 for driving 11 mph - 15 mph over the limit

Revenue must be used to cover

» First violation of 11 mph - 15 mph is a warning the program costs.
« $100 for driving 16 mph - 25 mph over the limit
. . Additional funds must be used for
« $200 for driving 26 mph or more over the limit traffic-calming citywide within 3
« $500 for driving at a speed of 100 mph or more years.

- /

Low-Income Fines

« May provide low-income individuals with a payment plan

 Shall reduce fines by 80% for people receiving assistance (Medi-Cal, SNAP, etc.)
 Shall reduce fines by 50% for people at 250% of poverty line or lower

« Shall offer a diversion program allowing community service in lieu of payment
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Device Locations

« Devices must be placed in ‘geographically diverse locations'
throughout the city

* Only 18 locations allowed

 Locations must comply with at least one of the following:

« Within a "Safety corridor” as defined by the Manual on Uniform
Traffic Control Devices (MUTCD)

« Within a School zone

« Has received calls for enforcement for 4 separate incidents
within the past 2 years

 Devices cannot be placed on State highways (including PCH)
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Device Location Prioritization

Need Based Prioritization
9 locations on the High Injury Network (HIN) with preference based
on aggregate score of:
« Frequency of racing/takeover events
« Being within a School zone
« Crash Severity

« Frequency of 11 mph+ speeders
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Aggregate Score
Street : : : :
Segment . High Injury Severe Fatal | Daily Number of Vehicles
Street Racing e
Network Crashes | Crashes | 11mph above Speed Limit
Events
Artesia Blvd Harbor-Butler 30 Yes Pedestrian 6 2 480
Second St Bay Shore-Appian O Yes Pedestrian 4 1 6800
Pacific Ave Willow-PCH 4 Yes Pedestrian 14 7 4500
Seventh St Cherry-Termino 0 Yes Ped & Vehicles 8 2 6700
Atlantic Ave LA River-Artesia 16 Yes Motor Vehicles 1 1 650
Long Beach Blvd Victoria-Market 19 Yes Pedestrian 10 0 1300
Ocean Blvd Pacific-Atlantic 11 No Motor Vehicles 4 0 1200
Willow St Pacific-Atlantic 4 Yes Motor Vehicles 2 0 2600
Anaheim St Redondo-Termino O No Ped & Vehicles 5 1 2800

10
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Geographic Diversity Prioritization
* 9 locations, 1 location per Council District based on:

« Needs based prioritization

* Minimize redundancy on adjacent segments to maximize

effectiveness
« Qutliers in specific categories (fatal crashes, racing)

e Transit, truck routes, or other geometric design constraints

that limit conventional traffic calming treatments

11
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Shoreline Dr Pine-Ocean Racing Activity and Fatal Crashes; Grand Prix Track*
Ocean Blvd Alamitos-Orange  Recent Fatal Crashes

Seventh St Park-Santiago Recent Fatal Crashes; Adjacent to two State Highways*
Bellflower Blvd  Stearns-Willow Racing Activity

Cherry Ave Wardlow-Bixby Highest Aggregate Score in District 5

Anaheim St Atlantic-Walnut Highest Crash Score in District 6

Santa Fe Ave PCH-20th Highest Aggregate Score in District 7

Long Beach Blvd San Antonio-45th  High Injury Network; Truck Route*
Long Beach Blvd Artesia-70th Citywide Highest Rate of Racing Activity; Truck Route*

*Segments with high quality transit, truck routes, or other geometric design constraints that
limit conventional traffic calming treatments were given extra consideration

12



Need Based Prioritization (9 locations)

Artesia Boulevard: Harbor Ave - Butler Ave 8 9
Second Street: Bay Shore Ave - Appian Wa 3
Pacific Avenue: Willow St - Pacific Coast Hw 6 7

7th Street: Cherry Ave - Termino Ave 2 3
Atlantic Avenue: LA River - Artesia Blvd 9

Long Beach Boulevard: Victoria St - Market St

8
Ocean Boulevard: Pacific Ave - Atlantic Ave 1

Willow Street: Pacific Ave - Atlantic Ave 6 7
Anaheim Street: Redondo Ave - Termino Ave 3

Geographic Diversity Prioritization (9 locations)
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System Details

Signage within 500 feet of device posting speed limit and
saying “Photo Enforced”

Speed feedback signage posted ahead of device to allow
users to decelerate before enforcement detection

*Cameras will be post- or pole-mounted

sImagery can only include rear license plate of vehicles
speeding 11+ MPH over the posted limit

Individual citation event data is not shared with
enforcement agencies

CITY OF
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PHOTO
ENFORCED
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« December 2025: City Council adoption

* January 2026: Install speed feedback signage and conduct speed
counts

 Spring 2026: Devices & Additional Signage Deployed; minimum 30-day
public information campaign

« Summer 2026: System Activation and 60-day Warning Period

» Fall 2026: Citation Period begins

15



Thank You!

Any Questions?
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