
Memorandum 

Date: October 28, 2025 

To: Thomas B. Modica, City Manager 

From: Christopher Koontz, Director of Community Development 

For: Mayor and Members of the City Council  

Subject: City Housing Strategy and Progress 

On April 4, 2023, the City Council directed staff to work with partner educational institutions on 
a collaborative program that came to be known as the Long Beach Housing Promise and to 
report back to the City Council as appropriate. On May 7, 2024, the City Council directed staff 
to explore further options for expanding housing production and homeownership within the City. 
This memo provides an update and closeout on those efforts. Future updates will be provided 
as part of routine annual housing reporting to the City Council as well as County Measure A 
planning as directed by City Council on March 4, 2025. 

Housing Promise 

Over the past two years, representatives of City of Long Beach (City) Departments, the City 
Manager’s Office and the Office of the Mayor have worked collaboratively with representatives 
of Long Beach Unified School District (LBUSD), Long Beach Community College (LBCC) and 
California State University Long Beach (CUSLB) on the Long Beach Housing Promise—an 
innovative effort and commitment to house students in Long Beach throughout their journey from 
Kindergarten through College, and all stops in-between. The efforts focus on collaboration and 
resource sharing among the three educational agencies and the City. The program builds upon 
the award-winning Long Beach Promise that assures admission and tuition for City residents to 
attend LBCC and CSULB. 

To date, the group has participated in a series of three meetings to share goals, identify areas 
for collaboration and establish a framework for future work. These efforts led to several key 
initiatives in a shared working document that was confirmed in a final working meeting on March 
3, 2025, and will be highlighted in a graphical public document to be unveiled at a meeting of 
the group later this summer. 

Some examples of positive outcomes from the effort include joint City/LBCC projects now 
operating as the North Long Beach Education Center, collaboration between CSULB and LBCC 
on new student housing projects that will allow students to stay in their housing as they transition 
from community college to the university, and early fruitful discussions with LBUSD about how 
surplus property could be reused. The group also supported major construction and expansion 
activities, including housing, at both LBCC and CSULB. 

The group expressed interest in continuing to meet on a quarterly basis to identify opportunities 
for future partnerships for new housing, public engagement, community education, and multi-
agency advocacy. The group has also identified goals of completing asset mapping of available 
real estate assets within a year, entitling at least one collaborative housing development project 
within five years as well as a multi-agency workforce housing strategy in the next 18 months. 

https://longbeach.legistar.com/LegislationDetail.aspx?ID=6107146&GUID=1EE4E5D3-6C19-4A14-B404-4C6972E7C2BB&Options=ID|Text|&Search=college
https://longbeach.primegov.com/portal/item/?meetingItemId=bcc441fd-6f6e-40bd-a657-096f7e81ff07
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The group also will be identifying ways to enhance government relations so that the agencies 
can mobilize quickly to respond to new opportunities. 

Housing Production 

Calendar year 2024 was an excellent period for housing production in Long Beach. The City, 
again, set records for entitlements, building permits issued as well as units completed, as shown 
in the graph below. The City Council received a presentation regarding this progress on June 
10, 2025, as part of the larger General Plan Progress Report. 

Despite high interest rates, construction cost inflation, shortages of skilled and trained 
construction workers, geopolitical uncertainty and most recently tariffs, the City has succeeded 
in its housing goals. This is a reflection not only of recent actions but of more than a decade of 
policy and other actions by the City Council and staff. It is not unusual for changes in City policy 
to lag five years before the results present themselves in relevant data. Major past policy 
changes that are contributing to current success include the 2012 adoption of the Downtown 
Plan, 2019 adoption of the Land Use Element and 2022 adoption of the Housing Element. 

While the Community Development Department (Department) forecasts a medium rate of 
housing starts this year in the 750-850 range, the long-term housing pipeline is strong thanks to 
record units entitled, and the City has positioned itself to continue to lead on projects ranging 
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from small Accessory Dwelling Units (ADU) to large mixed-use buildings, both affordable and 
market-rate alike. See the table below for more detail. 

Current efforts that are nearly complete include a new update to the Downtown Plan, targeted 
rezoning (the ZoneIn program) to implement the Housing Element in Bixby Knolls, Greater 
Wrigley and Central and Coastal Long Beach. The Department is also working on an omnibus 
set of zoning changes to implement lessons learned from the 2023 City emergency declaration 
on homelessness, an update to the ADU and Senate Bill (SB) 9 ordinances and major 
replacement of the enterprise permit software (LB Builds). 

The Department continues to make progress on specific Council Directed items from 2023, 2024 
and 2025 as detailed below: 

1. Continue Housing Development Acceleration Strategies from the January 10, 2023,
Emergency Declaration. City staff has drafted an omnibus code amendment which will
expand allowable locations for facilities and services serving people experiencing
homelessness as well as preventing individuals and families from falling into homelessness.
The ordinance also makes a number of procedural changes to expedite the approval of
affordable housing and associated uses, helping implement the City’s Housing Element.
While logistical and legal complexity did slow the work on this package, City staff now expects
to present the ordinance to the Planning Commission by the end of this year, and City Council
in the spring of 2026.

2. Implement Inclusionary Zoning Citywide. This initiative was approved by the City Council on
March 18, 2025, and City staff is implementing inclusionary requirements citywide. Staff will
provide updates to the City Council annually as part of the larger annual General Plan
progress reporting.

3. Pursue a Youth Right to Housing Through the Long Beach Housing Promise. The
Department alongside the Health and Human Services Department continue (Health and
Human Services) to promote programs and projects that support youth including through
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stable, dignified housing. The two departments are working collaboratively to assure that 
youth can access existing rapid-rehousing and other services. Additionally, future County 
Measure A funds will support specific youth health, housing and wellbeing initiatives. The 
Housing Promise is also working collaboratively across education partners to expand 
housing opportunities and services for students. 

4. Increase Homeownership. The Department successfully implemented a Long Beach
Recovery Act fund providing first-time homebuyer assistance to more than 70 families. This
program sunsetted on September 30, 2025; however, the Department is actively pursuing
additional grant funding to support homeownership. Additionally, the Department has
provided loans and assistance to developers including Habitat for Humanity to assist low- 
and moderate-income residents in achieving homeownership. Due to high prices and interest
rates, new flexible funding would be required to continue direct down payment or closing cost
assistance; however, the Department plans to present additional options to the City Council
in 2026. The Department is also working with the intergovernmental team to address
construction defect law and other inhibitors to the construction of new ownership housing.
Additionally, Health and Human Services through the Housing Authority operates a
graduation program that assists a limited number of housing voucher holders in achieving
homeownership.

5. Innovative Solutions. The Department funded the City’s first Community Land Trust and is
working on making housing assets available to the land trust. The Department has provided
applicants with pre-approved ADU plans, funded and executed a unique ADU loan program
that is financing ADUs that are rented at affordable rates to housing choice voucher holders,
and is currently updating its ADU ordinance to provide additional support. ADU building
permits continue to grow to record numbers, as can be seen in the graph below. The
Department has led discussions at the local, regional, state and nationwide level regarding
housing production and affordability and continues to market the City as a great place to build
housing of all types and sizes. The Department’s team has participated in studies of social
housing and has engaged with the Urban Land Institute for a Technical Assistance Panel on
opportunities in Alamitos Beach. The Department is enhancing Americans with Disabilities
training for City staff, property and business owners and design professionals, supporting
seniors with grants for roof replacements, as well as promoting a variety of housing types
through updates to the City’s density bonus ordinance including provisions for a skilled and
trained workforce bonus. Future efforts will include working with the County of Los Angeles
(County) on the reimaging of Carmelitos, participating in statewide efforts to increase
adaptive reuse through code modifications, pursuing housing decarbonization and
electrification and more.
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Landlord/Tenant and Substantial Remodel 

On March 10, 2020, the City Council adopted a Just Cause for Termination of Tenancies 
Ordinance (Ordinance) (Long Beach Municipal Code Chapter 8.99) modeled after The Tenant 
Protection Act (Assembly Bill [AB] 1482). As the state updated the underlying law, the City made 
several adjustments to its own provisions including most recently updates approved by the City 
Council on May 14, 2024, to comply with Senate Bill (SB) 567. 

Throughout 2024, the Department conducted data analysis and public engagement around any 
additional changes to be considered to the City’s Ordinance and approach. City staff made an 
initial presentation to the Housing and Public Health Committee but did not draft final 
recommendations. No consensus was reached at that time among participants representing 
tenants, landlords and the public at large. The Department administratively improved compliance 
through building permit and case review and ultimately staff shifted their focus to the expansion 
of Inclusionary Housing and other efforts. 

While the number of households facing substantial remodel evictions each year is small, 
estimated around 50 per year reported to the City, such events are extremely impactful to those 
evicted and to the property owners involved. The Department expects to resume its efforts to 
examine these policies in December 2025 and will provide further information and 
recommendations to the City Council in 2026. 

Los Angeles County Affordable Housing Solutions Agency (LACAHSA) 

On November 5, 2024, the voters of the County approved County Measure A, a sales-tax 
initiative that replaced County Measure H funding for homelessness and provided new funding 
for LACAHSA. This new funding represents an excellent opportunity for the City to accelerate 
its progress toward providing affordable and dignified housing to Long Beach residents in need. 
The new funding will provide almost $5.3 million in annual funding to the City for housing 
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production, preservation and ownership (PPO) opportunities as well as some one-time funds to 
kick-start those efforts, in addition to more than $5.6 million for renter protection and 
homelessness prevention and technical assistance funding. Eligible uses for PPO funds include 
direct project investment, such as gap financing for affordable housing development, rent and 
operating subsidies and ownership products. The detailed spending plan for these funds was 
adopted by the City Council as part of the larger annual budget adoption process and can be 
found here. The breakdown of funding by use for the City is shown in the table below.  

City of Long Beach LACAHSA Funding 

Use of Funding Amount 

PPO New Construction $4,083,071 

PPO Flexible $1,202,458 

RPHP $4,646,518 

RPHP Match (5%) $232,326 

Technical Assistance $774,420 

Total $10,938,793 

Approved by LACAHSA Board of Directors for Fiscal Year 2025-2026 

The California Environmental Quality Act (CEQA) and State Budget Changes 

On June 30, 2025, Governor Gavin Newsom signed the State budget including trailer bills AB 
130 and SB 131. This legislation substantially changes the CEQA approach for the State and 
the daily operations of the Department’s Planning Bureau. The change is welcome and is 
consistent with the City’s legislative platform that included support for housing construction and 
regulatory reform to promote smart planning and positive economic development. The 
Department is implementing these changes immediately with the goal not only of complying with 
that law but in furtherance of increasing housing construction, economic opportunities and 
building a better Long Beach for all residents. 

Major provisions of the change in State law include that most housing projects are no longer 
subject to CEQA review unless they require a General Plan Amendment. The changes also 
streamline the City’s own rezoning work to implement our Housing Element, limit the scope of 
Environmental Impact Reports when they are required, and correct certain excesses when 
litigation does occur. Regardless of environmental review, the Department’s Planning Bureau 
will still review every project to assure high-quality development that is compatible with its 
surroundings and meets objective design standards. 

Changes in the State budget also require cities and counties to expedite the approval of housing 
projects, in most cases within 30 to 90 days. This is consistent with the Department’s goals but 
not always achievable. The Department’s investments in software (LB Builds) and City staff 
development become all the more important in light of these new requirements under State law. 

https://longbeach.primegov.com/search/itemsearch?meetingItemId=58991
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Next Steps 

This summary represents the final reporting for the April 3, 2023, and May 7, 2024, Council-
directed items mentioned in the introduction. The additional direction from March 4, 2025, to 
present a detailed plan for County Measure A funding will be included in the upcoming budget 
process. City staff will continue to provide the City Council with additional updates through the 
annual general plan progress report and as part of regular councilmember briefings. 

For more information, please contact Christopher Koontz, Director of Community Development, 
at Christopher.koontz@longbeach.gov at (562) 570-6288.  

CC:  DAWN MCINTOSH, CITY ATTORNEY

DOUGLAS P. HAUBERT, CITY PROSECUTOR  
LAURA L. DOUD, CITY AUDITOR  
APRIL WALKER, ASSISTANT CITY MANAGER  
TERESA CHANDLER, DEPUTY CITY MANAGER  
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER  
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER  
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 

mailto:Christopher.koontz@longbeach.gov

