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PARKS, RECREATION AND MARINE

Statement of Possibility and Goals

Statement of Possibility

We make our parks and beaches safe, welcoming spaces for all residents and visitors,
putting people at the center of all that we do — including our marina users, partners, and
team members — to create inclusive, enriching, healthy communities for all to thrive.

Goals

¢ Provide safe, accessible public spaces.

e Offer meaningful recreational programming and events.

e Prioritize health equity across the City.

e Ensure a diverse and dynamic workforce.

¢ Build innovative and lasting partnerships.

e Establish an environmentally sustainable marina ecosystem.

e Connect clearly and transparently internally, and with the community.

e Create a financially secure and resilient operation.

MARINE ADVISORY COMMISSION
Mission

To enhance and preserve the beaches, waterways, and
adjoining facilities of the City of Long Beach.



MARINE ADVISORY COMMISSION ANNUAL REPORT

Membership

The Marine Advisory Commission was established by the City Council by minute order
on May 1, 1956, LBMC Chapter 2.48.

Commission members serving in calendar year January — December 2024:

From left: Commissioner Elizabeth Lambe, Commissioner Avis Atkins McPhail,
Vice Chair Bruce Mac Rae, Chair Jo Murray, Commissioner Theresa Marino,
Commissioner Liz Carlin, Commissioner Sabrina Zavala, Commissioner Gordana Kajer

Not pictured: Chair Colin Kelly (Resigned June 2024)



Powers and Duties of the Commission

The duties and responsibilities of the Marine Advisory Commission are as follows:

To consult with and advise the City Council and/or City staff on matters in
formulating City policies regarding marinas, beaches, waterways, near shore
areas adjacent thereto and facilities thereon.

To study and analyze problems referred to by the City Council and/or City staff,
for the purpose of evaluation and recommendation of policy to the City.

To perform such other functions as are specifically conferred on the Commission
by the City Council.

To conduct hearings of appeal of any cancellation of a permit issued pursuant to
Chapter 16.08 of the Municipal Code 16.08.330.

To analyze requests of groups or individuals, and make recommendations
designed to ensure that areas within the Marine Bureau’s jurisdiction provide the
widest possible benefits to the greatest number of people.



FORMAL ACTIONS OF THE MARINE ADVISORY COMMISSION
FOR CALENDAR YEAR 2024

January 11, 2024

A motion was made by Chair Kelly, seconded by Commissioner Marino, to
approve recommendation to receive and file the Shoreline Marina Parking lot
Project — LBPW. The motion carried by the following vote: Unanimous.

A motion was made by Chair Kelly, seconded by Commissioner Mac Rae, to
approve recommendation to receive and file the Alamitos Bay and Naples
Island Stormwater Discharge pumphouse update — LACPW. The motion
carried by the following vote: Unanimous.

February 8, 2024

A motion was made by Chair Kelly, seconded by Vice Chair Murray, to lay
over a presentation from the Department of Economic Development — Real
Estate Development, to the next Marine Advisory Commission meeting that a
representative from the Bureau of Parks, Planning and Partnership in the
Department of Parks, Recreation and Marine is available to attend for further
discussion on contracts related to this item. The motion carried by the
following vote: Unanimous.

March 14, 2024

A motion was made by Vice Chair Murray, seconded by Commissioner Mac
Rae, to approve recommendation to receive and file a presentation on Bluff
Park Bluffs. The motion carried by the following vote: Unanimous.

A motion was made by Chair Kelly, seconded by Vice Chair Murray, to
approve recommendation to endorse submission to approve a fee waiver for
the Seal Beach Yacht Club (SLBYC), in an amount not to exceed $5,000.00,
for use of dock space in Alamitos Bay Marina for visiting/participating vessels
for Opening Day festivities on May 4, 2024; the Seal Beach to Dana Point
Regatta on July 6, 2024 and during the 2024 Marina Del Rey “Outlaw”
Regatta on August 31, 2024. (District 3) The motion carried by the following
vote: Unanimous.



A motion was made by Chair Kelly, seconded by Commissioner Carlin, to
approve recommendation to endorse the submission to approve a fee waiver
for the Long Beach Yacht Club, in an amount not to exceed $8,250.00, for
use of dock space in Alamitos Bay Marina for visiting/participating vessels
during the 2024 Ficker and Congressional Cups for the period of April 18 —
April 28, 2024 and the Long Beach Olympic Classes Regatta for the period of
July 19 — 21, 2024. (District 3) The motion carried by the following vote:
Unanimous with the exception, Vice Chair Murray abstained.

A motion was made by Chair Kelly, seconded by Vice Chair Murray, to
approve recommendation to endorse submission to approve a fee waiver for
the Navy Yacht Club — Long Beach, in an amount not to exceed $5,000, for
use of dock space in Alamitos Bay Marina for veteran honoring, racing and
cruise celebrations, for the period of April 2024 through December 2024.
(District 3) The motion carried by the following vote: Unanimous.

A motion was made by Chair Kelly, seconded by Commissioner Carlin, to
approve recommendation to endorse the submission to approve a fee waiver
for the Little Ships Fleet Yacht Club, in an amount not to exceed $5,000, for
use of dock space in Alamitos Bay Marina for racing and cruise celebrations
for the period of April 21, 2024 through August 24, 2024. (District 3) The
motion carried by the following vote: Unanimous.

April 11, 2024

A motion was made by Commissioner Mac Rae, seconded by
Commissioner Carlin, to approve recommendation on the replacement of a
memorial bench in Overlook Park to honor Casey Clark. (District 3) The
motion carried by the following vote: Unanimous

A motion was made by Commissioner Mac Rae, seconded by
Commissioner Lambe, to approve recommendation of the placement of a
memorial bench to replace an existing standard bench in Colorado Lagoon to
honor the Hayter family. (District 3) The motion carried by the following vote:
Unanimous

A motion was made by Commissioner Carlin, seconded by Commissioner
Lambe, to approve recommendation for submission to City Council, the
Marine Advisory Commission Annual Report for 2023. The motion carried by
the following vote: Unanimous.



May 9, 2024

e A motion was made by Commissioner Carlin, seconded by Commissioner
Marino, to approve recommendation to endorse submission to approve a fee
waiver in an amount not to exceed $10,000.00, for use of dock space in
Alamitos Bay Marina for visiting/participating vessels during the 2024 Uliman
Sails Long Beach Race Week, for period of June 20 — June 23, 2024.
(District 3)

June 13, 2024

¢ A motion was made by Chair Kelly, seconded by Commissioner Marino, to
approve recommendation to endorse submission to approve a fee waiver
for the Seal Beach Yacht Club (SLBYC), in an amount not to exceed
$2,160.00, for use of 108 parking spaces in Alamitos Bay Marina for The
Charity Regatta Swap Meet on August 3, 2024. (District 3) The motion
carried by the following vote: Unanimous.

July 11, 2024

¢ A motion was made by Commissioner Marino, seconded by Vice Chair Mac
Rae, to approve recommendation to receive and file a “Point of Historical
Interest” presentation recognizing Long Beach’s importance to surfing history
in Southern California. The motion carried by the following vote: Unanimous.

August 8, 2024

¢ A motion was made by Vice Chair Mac Rae, seconded by Commissioner
Marino, to approve recommendation to approve the placement of a memorial
bench to replace an existing standard bench in Colorado Lagoon to honor
Lori Steiner Reed. (District 3) The motion carried by the following vote:
Unanimous.

September 12, 2024

e A motion was made by Commissioner Marino, seconded by Commissioner
Atkins McPhail, to receive and file a presentation on Marina Green parking
lot. The motion carried by the following vote: Unanimous.

e A motion was made by Commissioner Atkins McPhail, seconded by
Commissioner Marino, to receive and file a presentation on Bluff Park Bluffs.
The motion carried by the following vote: Unanimous.



A motion was made by Commissioner Marino, seconded by Commissioner
Carlin, to approve recommendation to support the proposed FY25 Slip Fee
Increase in accordance with the City Council Action of May 5, 2015, related
to the issuance of the Marina Revenue Bonds, Series 2015. The motion
carried by the following vote: Unanimous except for Chair Murray and
Commissioner Atkins McPhail abstained, and Commissioner Kajer voted no.

October 10, 2024

A motion was made by Commissioner Kajer, seconded by Commissioner
Marino to approve recommendation to support Council District Three’s
referral of naming the new Junior Lifeguard Facility at the Claremont Small
Boat Launch Ramp the “Pat Flynn and Dick Miller Junior Lifeguard Facility” to
the Government Operations and Efficiency Committee for consideration. The
motion carried by the following vote: Unanimous.

A motion was made by Commissioner Kajer, seconded by Commissioner
Marino, to approve recommendation to endorse the submission to authorize
the City Manager, or designee, to approve a fee waiver for the California
Army National Guard, in an amount not to exceed $355, for the use of Marine
Stadium Park during the 224t Sustainment Brigade Best Warrior
Competition on October 19, 2024. (District 3) The motion carried by the
following vote: Unanimous.

A motion was made by Commissioner Kajer, seconded by Commissioner
Marino, to approve recommendation to receive and file Community
Development presentation on PD-6 Downtown Shoreline area vison plan.
The motion carried by the following vote: Unanimous.

A motion was made by Commissioner Zavala, seconded by Commissioner
Kajer, to approve recommendation to receive and file a presentation on Lawn
to Garden program in the Tidelands area. The motion carried by the following
vote: Unanimous.

November 14, 2024

A motion was made by Commissioner Kajer, seconded by Vice Chair Mac
Rae, to approve recommendation to receive and file a presentation on the LA
2028 Olympics. The motion carried by the following vote: Unanimous.

The Marine Advisory Commission did not conduct any public hearings in 2024.



MARINE ADVISORY COMMISSION

ATTENDANCE RECORD - 2024

Commissioner |Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sept | Oct | Nov | Dec | Present | Excused
Absences

Avis Atkins E E P P P E E P P P E 0 6 5
McPhail
Liz Carlin E P P P P E P E P P E 0 7 4
Gordana Kajer P P P E E P P P P P P 0 9 2
Colin Kelly P P P E E P 4 2
Elizabeth Lambe P P P P P P P P E P P 0 10 1
Bruce Mac Rae P P P P E P P P E P P 0 9 2
Theresa Marino P P P P P P P P P P E 0 10 1
Jo Murray E P P P P P P P P E P 0 9 2
Sabrina Zavala E P E P E E E P P P P 0 6 5
Note:
P = Present

E = Excused Absence
0 = A meeting was not held

The Marine Advisory Commission meetings are held on the second Thursday of each month at 2:30 p.m. and are open to the public.




CITY PERSONNEL ASSISTING THE MARINE ADVISORY COMMISSION:

Brent Dennis, Director, Parks, Recreation & Marine Department
Todd Leland, Bureau Manager, Marinas & Beaches

Kelly Armstrong, Superintendent, Beach Maintenance

Cory Forrester, Superintendent, Marine Maintenance

Bryan Plante, Superintendent, Marina Operations

Portia Smith, Administrative Analyst, Marine Bureau

Tamalyn Sayre, Secretary, Marine Bureau

Marie Mendez, Clerk Typist, Marine Maintenance

Stacey Freeman, Clerk Typist, Beach Maintenance

Lori Craig, PRM, Business Operations, Analyst

Anita Lakhani, Deputy City Attorney, COLB

James Smigla, Sergeant, LBPD/Marine Patrol Unit

Jeff Spigner, Special Services Officer, LBPD/Marine Patrol
Gonzalo Medina, Marine Safety Chief, LBFD/Marine Safety Division
Charlene Angsuco, Project Management Officer, Public Works
Colin Averill, Civil Engineer, Public Works

DJ Kelly, Consultant Project Manager, Public Works

Amelia Bodek, Capital Projects Coordinator, Public Works

Dani Lima, Water Resources Analyst, Long Beach Utilities

Alison Spindler-Ruiz, Manager, Planning Bureau, Community Development

Carline Hua, Planner, Community Development



MARINE BUREAU — STRATEGIC PLAN
(Adopted in 1999)

Mission Statement

It is the mission of the City’s Marinas to enhance the quality of life of
users of the City’s beach and marine environment through continuous,
cost efficient and effective delivery of needed services characterized
by safe, clean, well-maintained, attractive, and secure beach and
marine facilities.

Goals and Objectives

Goal #1 — To ensure both short- and long-term financial stability of the City’s
Marinas through the use of competitive fees and charges supplemented by
other needed revenues to support operating expenditures and capital.

Objective 1 — Identify the three Marina facilities: Shoreline, Alamitos
Bay and Rainbow Marina, as three separate cost and revenue centers
within the overall framework of the City’s Marina Enterprise Fund.

Objective 2 - Identify the City’s beaches and other marine
environment as independent cost and revenue centers within the
City’s Beaches and Waterways Fund.

Objective 3 — Maintain a minimum occupancy rate of (October 1,
1998) 85% for available slips at the Downtown Marina and 93% at
Alamitos Bay.

Objective 4 — Identify and allocate support services costs, including
administration, police, fire, and maintenance to the Bureau’s four cost
centers.

Objective 5 — Establish user fees and charges at the three facilities
that cover the costs reasonably born by the City and Bureau in
providing desired services while maintaining competitive position in
private marketplace.
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Goal #2 — To ensure desired amenities are made available to the Marina’s
users.

Objective 6 — Develop a Master Plan for the Shoreline and Alamitos
Bay facilities that will guide current and future infrastructure renewal
and expansion for 1999-2020.

Objective 7 — Secure needed funding for implementing adopted
Master Plans at both Shoreline and Alamitos Bay facilities.

Goal #3 — To provide outstanding (quality) services to Marina users.
Objective 8 — Conduct customer services training for Marine Bureau
staff.

Goal #4 — To provide for the safety and well being of users at the City’s

Marina facilities.

Objective 9 — Establish a Trust Fund to support needed capital
improvements to eliminate current and future deferred maintenance of
an annual appropriation of 10% of gross income.

Objective 10 — Maintain minimum staffing levels for police and fire

services to ensure timely response to calls for service at Marina
facilities.

11



COMMITTEES

Marine and Beach Maintenance / Operations Committee

The Committee met in February, May, and August prior to the Marine
Advisory Commission (MAC) meetings. The Committee reviewed the MAC
agenda items and discussed maintenance and operational issues impacting
the marinas and beaches.

The Committee discussed the following topics:

Slip occupancy rates

Boat auction — Review
King Tides updates
Peninsula berm updates
Christmas trees in the bay
Solar panel Christmas tree
Homeless encampments
Tree Trimming

Lawn to Garden project

Tidelands Capital Projects Committee

The Tidelands Capital Projects Committee met in March, June, and
September, and followed the progress on a variety of projects as reported in
Committee meetings with City staff. During each meeting, Committee
members made suggestions and recommendations related to several
projects.

Specific projects reviewed by the Committee during the year included the
following:

Bayshore Concession Access Lift

Junipero Beach Sports Courts, Basketball and Roller Skate Area
Colorado Lagoon Open Channel

Davies Boat Launch Ramp

Marina Green Parking Lot Rehabilitation

Pride Tower Placemaking Node

Alamitos Bay Water Quality Enhancement Project

Entrance Channel Dredge Permitting and Sediment Characterization
Belmont Beach Aquatic Center (Belmont Pool)

Rainbow Lagoon Curb/ Pathway Repairs & Pump Replacement
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Finance Committee

The MAC Finance Subcommittee met quarterly in 2024 with the Marine
Bureau Manager, the Bureau’s Financial Administrative Analyst and other
staff from the Marine Bureau to learn of the ongoing annual Revenue,
Expenses, Debt Service Percentages and Debt Service Expenses for Fiscal
Year 2024.

The primary revenue generators for the Long Beach Parks, Recreation and
Marine Department Marine Bureau are the three Marinas: Alamitos Bay,
Shoreline and Rainbow, along with the non-marina Tidelands areas, leases
and programs.

With the Covid threat again lessened to the public compared to previous
years 2021 and 2022, fiscal years 2023 and 2024 experienced a slight drop
in the usage of the waterways, bays, public launch ramps and Tidelands
areas as many other forms of recreation were available on land. But there
was still significant popular usage and revenue realized. FY 2024 was
another banner year for the marinas with 94.3% occupancy. Slip revenues
from the marinas comprised 85% of the total Marina Fund. The marinas
generated $32,356,496 in gross revenue for 2024 which was $2 million more
than $30 million from 2023. While total expenses for the marinas in 2024
were $20,925,987, two million more than 2023’s total expenses at
$18,819,147, net revenues for the marinas were $11,430,509. The Debt
Service Payment for the Alamitos Bay Bonds for 2024 was $7,437,963. The
Net Revenue after Debt Service for 2024 was $3,992,547 which will be
reinvested as capital improvements to the marinas such as boat owners’
restrooms, guest dock repairs, facilities repairs and other improvements.

The City of Long Beach requires that the Marina Fund be maintained in
sound fiscal condition with a minimum debt service coverage ratio of 1.25.
To meet this obligation, the City Council has authorized an annual slip rental
increase of 2% for the duration of the bond debt. Fitch Rating Inc. reaffirmed
the “BBB” rating for the bonds thereby maintaining the current bond rates.

All divisions of the Marine Bureau kept costs down especially with respect for
overtime being used only when necessary. Overall, in 2024 the Long Beach
Marina Fund was well managed with a Net Revenue after Debt Service
Payment of $3,992,547 which will be reinvested into the marinas as
necessary improvements to facilities and docks.
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MARINE ADVISORY COMMISSION

The Marine Advisory Commission (MAC) met in January — November at the
Long Beach Yacht Club except for the June and November meetings that
were held at the Seal Beach Yacht Club. The MAC meetings are frequently
attended by area residents with an interest in issues that impact the beaches,
the marinas, and the housing communities surrounding these areas and
depend on this forum to have their voices/opinions heard.

The MAC has provided an opportunity for residents and other stakeholders to
voice their positions on agenda items on which the Commission is making
recommendations to the City and Marine Bureau. For marina slip permittees,
the MAC provides an appeal mechanism for decisions of the Marine Bureau
against the permittee.

It is recommended to continue the Marine Advisory Commission.

OBSERVATIONS BY THE CHAIR

The Marine Advisory Commission (MAC) assembles nine dedicated Long
Beach residents on a monthly basis to provide counsel to the City Council
and Marine Bureau Staff regarding City policies concerning marinas,
beaches, waterways, and near shore areas.

During 2024, the MAC met for in-person public meetings at the Long Beach
Yacht Club every second Thursday of the month at 2:30 pm. We are
currently meeting at the Recreation Park Community Center — “Bruin Den” at
4900 E. 7t St.

We extend an open invitation to members of the public to join our meetings
and engage with Marine Bureau staff and other making presentations and
updates regarding issues pertinent to our beaches and waterways.

The MAC is committed to serving the residents and users of Long Beach's
marinas and coastal areas by staying attuned to their actual needs. We
welcome written comments as well as input during our meetings.

Throughout 2024, the MAC had a full complement of experienced

commissions and as a result we were able to focus our energies on issues
rather than administrative items.
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OBSERVATIONS BY THE CHAIR (Continued)

Our commissioners completed required training and disclosure requirements
on a timely basis- thanks to support from staff.

To my knowledge, this commission is the most diverse that it has been since
its inception-prior to Alamitos Bay Marina’s original build. | believe | am the
first female to serve as chair.

Having representatives from a variety of areas in the city, with various
backgrounds, interests and skills, has contributed significantly to the MAC's
mission.

Our commissioners — play on the beach, run on the bike path, swim in the
marina, dine in beachside restaurants, visit yacht clubs, volunteer at the Girl
Scout Marine Landing and the Sea Scout headquarters. We witness firsthand
the efforts of our Marine Bureau staff.

This year was Marine Bureau Manager Todd Leland’s first full year in his
role. All MAC Commissioners appreciate Mr. Leland's commitment to the
Marine Bureau, MAC, and people of Long Beach. We have benefited from
his employment history and rich knowledge of people and processes in the
city.

In 2024, as a commission we were able to recognize many members of the
Marine Bureau staff. We plan to continue this new tradition and acknowledge
the people that make a difference daily in our community.

Because of the training and personal standards of our staff cleaning and
maintaining city facilities, equipment and property -the useful life of items has
been extended. The- continued focus on infrastructure upgrades, access
enhancements, and quality customer service continues to set this bureau
apart.

In fulfilling its mandate, the MAC diligently monitored the financial aspects of
various City budgets that form the core of the Marine Bureau's operational
funding, ensuring responsible expenditure and maintenance of funds.

We are pleased with the Marine Bureau's financial standing and foresee a
positive outlook- with some capital improvement challenges- for the coming
years. Long Beach boasts the nation's largest municipally owned marina,
and the Marine Bureau, alongside other City staff, prioritizes professional
operation.
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OBSERVATIONS BY THE CHAIR (Continued)

Notable investments along the beachfront include renovated buildings and
improved vendor services and dining options, repaved coastal parking lots
and the installation of electric vehicle charging stations, and restoration of a
portion of coastal bluff near the Veterans Memorial Belmont Pier.

Each project resulted in improved conditions along Long Beach's coastline.

| am grateful for the opportunity to serve on the MAC and reflect on my
tenure with satisfaction and gratitude.

With warm regards for our city,

Jo Murray
MAC Chair
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MARINE FACILITIES

The Department of Parks, Recreation and Marine oversees the operation
and maintenance of all Long Beach waterfront public recreational facilities,
including:

+ 6.5 miles of beaches, parks and open spaces

¢ Three marinas, with a combined 3,368 boat slips -- The largest
municipal operated marina system in the nation (Alamitos Bay
Marina, Shoreline Marina, and Rainbow Marina).

¢ Rainbow Harbor, with a combined 2,100 feet of commercial dock
space

¢ Marine Stadium (rowing, water-skiing and special event facility
north of Alamitos Bay)

+ Rainbow Lagoon (non-swimming recreation lagoon adjacent to the
Hyatt Hotel in Downtown)

¢ Colorado Lagoon (swimming recreational lagoon north of Marine
Stadium)

¢ Leeway Sailing Center

¢ Belmont Veterans Memorial Pier

¢ Belmont Pool

17



	Marine Advisory Commission Annual Report
	Attachment
	Present
	Excused Absences
	Annual Report
	TABLE OF CONTENTS
	Statement of Possibility and Goals
	Statement of Possibility
	Goals
	1 MARINE ADVISORY COMMISSION ANNUAL REPORT
	Membership
	Powers and Duties of the Commission

	FORMAL ACTIONS OF THE MARINE ADVISORY COMMISSION
	FOR CALENDAR YEAR 2024
	Goals and Objectives

	MARINE ADVISORY COMMISSION


	MARINE FACILITIES


