CITY OF

I_O N G Memorandum

Date: May 13, 2025 //
To: Thomas B. Modica, City Manager ff.. 4[___

From: Grace H. Yoon, Deputy City ManagW

For: Mayor and Members of the City Council

Subject: Proposed Expansion of Sidewalk to Success Program via Grants

Following the City Council’'s approval of a new sidewalk vending ordinance on January
23, 2024, staff launched the Sidewalk to Success Program to support small
microbusinesses in achieving compliance. The program offers education, business
assistance, and financial relief through fee offsets, insurance reimbursements, and free,
pre-approved vending carts to eligible vendors. This memo outlines a proposed
expansion of the program to include one-time grants of up to $8,000 per eligible vendor
as introduced in the January 30, 2025, memo discussing recommended expansions to
the Sidewalk to Success Program. This proposal aims to help vendors overcome other
financial barriers and strengthen the City’s broader goal of fostering an inclusive,
sustainable sidewalk vending economy that complies with regulations and supports
community health and safety.

Current Program Components

The Sidewalk to Success Program is designed to reduce the upfront financial burden on
small businesses during their first year of operation. Key components include:

o« [Fee Cost Coverage: All sidewalk vendor applicants who apply for a business
license and health permit by February 26, 2026, will have their first year's permit
costs covered by the City. This includes the $300 sidewalk vendor business license
fee, as well as health permit and/or plan check fees—which range from $305 to
$750 for annual health permits, and from $270 to $1,255 for one-time plan checks,
depending on the type of operation.

o Insurance Reimbursement: Approved applicants may receive up to $450 in
reimbursement for the cost of required general liability insurance.

e Free Carts: In August 2024, the City launched Phase 2 of the program by
introducing the Free Cart initiative. This initiative was developed in response to
vendor feedback and Health Department findings that one of the primary barriers
to obtaining a health permit was the cost and complexity of acquiring carts that
meet California State health standards.

By partnering with manufacturers who already produce carts that meet State
requirements, the program eliminates the need for vendors to go through a time-
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consuming plan check and custom cart approval process. Eligible vendors may
select one of the following four pre-approved cart types:

o Fruit carts with coolers (for cut fruit)

o Grilled food carts (for items such as hot dogs, pre-wrapped burritos or tacos)
o Tamale carts (for prepackaged/hot food)

o Ice cream carts

Vendors seeking to use alternative cart types may still go through the standard
permitting process with the Health Department.

To qualify for a free cart, applicants must meet the following criteria:
o Be along Beach resident and operate the cart within City limits
o Qualify as a microbusiness (no more than two full-time employees)
o Operate only one cart, including the one they are applying for
o Complete the business license application

o Complete the Compact Mobile Food Operation (CMFO) health permit
application

e Business Support: In addition, the City’s Inclusive Business Navigators are
available to provide free, one-on-one business coaching and advising services
through partnerships with four community-based organizations. These navigators
assist sidewalk vendors with navigating the business license and health permit
process, securing required insurance, and connecting to other business resources
and supports.

Outreach and Permitting Status

Since the adoption of the Sidewalk Vending Ordinance, the City has prioritized education
and outreach to ensure vendors and the broader community are informed about available
resources and the path to compliance. In the first several months of program
implementation, the City hosted 11 Townhalls, 6 Webinars, and attended 6 Workshops
and several Roundtable meetings with various stakeholders. In addition to these events,
staff conducted proactive, in-person engagement with vendors in the field—separate from
enforcement efforts, which did not begin until late July 2024. Educational support has
continued alongside enforcement, including regular walk-in and appointment-based office
hours hosted by the Health Department to assist vendors directly.

As of April 11, 2025, the program has supported 32 vendors in obtaining approved
business licenses and covering associated permitting and insurance costs. Additionally,
7 vendors have received health permits, of which 4 have received pre-approved food
carts through the Free Cart program.
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While these milestones reflect meaningful progress, challenges to increasing the number
of permitted vendors remain—particularly for food vendors seeking health permits. Some
barriers stem from external factors, such as the need to operate within the guidelines of
State law, including the Compact Mobile Food Operation (CMFQO) standards that permit
only limited food preparation. Certain vendor setups, such as larger taco table operations,
fall outside the scope of what can be permitted under these laws.

Vendors may choose not to pursue compliance after learning about the operational
changes required, or other circumstances may exist with deeper issues—such as labor
exploitation or an unwillingness to formalize business practices—that inhibit progress.
These realities underscore the importance of recognizing that while the City is committed
to reducing barriers and providing robust support, achieving compliance also depends on
the individual decisions and actions of each vendor.

That said, through ongoing dialogue with vendors, staff have identified additional financial
barriers that could be addressed to better support those pursuing compliance. These
include the costs of entering into commissary kitchen agreements (a state requirement
for food vendors), purchasing trailers to transport larger carts, and acquiring carts not
included in the Free Cart program. Addressing these challenges presents an opportunity
to further expand the Sidewalk to Success Program through the proposed addition of a
targeted one-time grant component—designed to help more vendors successfully
navigate the path to full compliance.

Proposed Grant Program Expansion

The proposed grant program aims to expand the allowable uses of Sidewalk to Success
Program funds to help remove additional financial barriers that may be preventing food
vendors from completing the permitting process. By addressing key gaps faced by
vendors pursuing health permits, the program seeks to increase the number of legally
operating, compliant sidewalk food vendors.

This expansion would serve as an addendum to the existing program, providing an
additional resource for vendors pursuing health permits—whether through the City’s free
cart initiative or the standard CMFO health permit application process. Vendors who have
applied for a free cart or a CMFO health permit and have made substantial progress
toward meeting permitting requirements will be eligible to apply for these supplemental
grants. The goal is to help applicants who are close to meeting all permitting requirements
overcome final financial hurdles and successfully complete the process.

Grant Amount:

e Up to $3,000 for vendors who are close to qualifying for a free cart through the
City’s program but need additional support to meet permit requirements or to
strengthen their business viability and ongoing compliance with City regulations.
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e Up to $8,000 for vendors who are purchasing their own cart and are close to
qualifying for a CMFO Health Permit but require assistance with other eligible
expenses necessary to meet permit requirements.

Applicant Eligibility Criteria:
e Live in Long Beach and operate cart in the City

e Be a small business (defined as a business with no more than two full-time
employees and does not have a brick & mortar business)

e Only operate one cart
e Have a completed business license application
e Have a completed Compact Mobile Food Operation (CMFO) health application

¢ Not have received a grant through this program previously (limit of one grant per
person or business).

e Must be in good standing, defined as not having any outstanding sidewalk vending-
related administrative or other fines.
Eligible Expenses — Grant funds may be used for the following:

e Purchase of a food cart (if not receiving a free cart through the City).

e Equipment such as trailers for transporting carts.

e Cart modifications (e.g., repairs, part replacements).

e Design services for custom or modified carts.

e Commissary kitchen costs, specifically deposits or up to three months of fees.
Vendors who meet the eligibility criteria and are close to qualifying for a free cart or a
CMFO permit may apply for the grants through the Health Department once the program
is officially launched. Once a grant is issued, vendors must submit receipts and proof of
expenditure within 90 days of receiving funds. Vendors must also obtain full business

license and health permits within 90 days, unless an extension is granted by the Health
Department.

Funding Background

The Sidewalk to Success Program is funded through the Long Beach Recovery Act
(LBRA), a comprehensive initiative designed to support economic recovery and public
health for Long Beach residents, workers, and businesses most impacted by the COVID-
19 pandemic.

A total of $722,000 has been allocated to support the program. Of this amount, $174,000
was designated for permitting fees, insurance, and business navigator services, while
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$548,000 was allocated for the purchase and distribution of sidewalk vending carts.

After accounting for LBRA administrative overhead, approximately $429,500 remained
available specifically for cart purchases. As of April 11, 2025, four carts have been
distributed with one more cart being manufactured for distribution, totaling approximately
$55,911 in expenditures, with $373,589 left in available funding.

With the proposed expansion of Sidewalk to Success to include a one-time grant
component, grant awards will draw from the same pool of funds allocated for cart
purchases. Both carts and grants will continue to be provided on a first-come, first-served
basis while funding remains available.

Implementation and Next Steps

As requested by the City Council during the first Sidewalk Vending Ordinance
Implementation Update on October 15, 2024, staff anticipates returning to Council with a
second update soon. This upcoming presentation will offer an opportunity for Council to
provide feedback on the proposed grant program.

Pending Council direction and with no substantial revisions when staff presents the
second Sidewalk Vending update, staff will proceed with developing and finalizing the
application materials and internal procedures necessary to launch the grant program to
the public. While no additional staffing is being requested to implement this new grant
component due to limited funding, staff will work to manage the program within existing
capacity and ensure the most efficient rollout possible. Given this, vendors and
community partners are encouraged to anticipate some lead time for processing and
coordination as the program is implemented.

For any questions, please contact Grace H. Yoon, Deputy City Manager, at
grace.yoon@longbeach.gov.

CC: DAWN MCINTOSH, CITY ATTORNEY
DouGLAS P. HAUBERT, CITY PROSECUTOR
LAURA L. Doup, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEpUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
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