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For: Mayor and Members of the City Council

Subject: Enhanced Focus on Downtown Long Beach Update

On October 24, 2023, the Mayor and City Council directed the City Manager to develop
an enhanced and renewed focus on Downtown Long Beach. The objective of this initiative
was to identify additional strategies and approaches to enhance public safety and support
businesses within the community.

On November 14, 2023, City Staff developed the Roadmap to Downtown Recovery:
Enhanced Focus on Downtown Long Beach (Roadmap). This Roadmap was designed to
provide a comprehensive framework for revitalizing the Downtown area. By aligning the
efforts of various City departments, fostering collaboration with community partners and
business owners, and implementing a strategic communication plan, the City focused on
enhancing the overall vitality and safety of Downtown Long Beach. Downtown directly
impacts the City's overall economic health, influencing revenue generation, job creation,
and the attraction of investment. It was crucial to implement an enhanced focus on the
region that addressed the needs of community members, business owners, and
residents. By prioritizing Downtown, the City demonstrates a commitment to nurturing a
thriving urban core that benefits all of Long Beach.

Over the past year, the City of Long Beach has implemented a focused approach to
revitalize Downtown. By fostering interdepartmental collaboration, leveraging existing
resources, and forging strong partnerships with local stakeholders, the City has made
significant progress in addressing the specific challenges and opportunities facing
Downtown.

While the City has made significant strides in revitalizing Downtown Long Beach, there is
still much work to be done to ensure the area reaches its full potential. The City remains
committed to addressing challenges and implementing innovative solutions to create a
vibrant, thriving Downtown. This memo outlines the comprehensive efforts undertaken by
the City to revitalize the Downtown area over the past year. It highlights key initiatives,
collaborative partnerships, and significant accomplishments in areas such as public
safety, economic development, and community engagement.

Overview of Efforts in Downtown
Downtown Focus Tracker & Data

To enhance transparency and accountability, the City developed a public Downtown
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Focus Tracker (Tracker), which provides updates on the progress of initiatives outlined in
the Roadmap. Since the initial release of the Roadmap in November 2023, the City has
updated the tracker twice, demonstrating a commitment to continuous improvement and
the prioritization of Downtown's needs.

The Downtown Focus Tracker is a useful tool for tracking progress, identifying areas for
improvement, and ensuring accountability. By regularly updating the tracker, the City can
monitor the implementation of key initiatives, measure outcomes, and make data-driven
decisions to further enhance the Downtown area. The Tracker is organized by Ongoing
Efforts, Immediate Needs (1-3 months), Boost Our Recovery (3-6 months), and Strong
and Resilient Future Downtown (6 months+).

The City has made improvements in several areas. Some of the most notable changes
over the last year include:

e Completion of Community Development’s new vision and feasibility plan for the
new LGBTQ+ Cultural District, to honor the LGBTQ+ community and further
activate the East Broadway Avenue corridor between Alamitos and Temple
Avenue.

e Completion of construction on Broadstone Promenade, which added 189
apartments, 10,000-square feet of retail to the area, and brought activity back to
the previously vacant lot.

e Economic Development implemented a rapid response initiative to provide
immediate support to businesses impacted by crime. This initiative includes
offering same-day or next-day connections to the Visual Improvement Program
and/or deployment of a BizCare representative to affected businesses throughout
Long Beach, including the Downtown area.

e Construction on Trammell Crow’s West Gateway Project at 600 West Broadway.
This brings a six-building development comprised of 756 residential units and
3,200-square feet of commercial retail space.

e Fire Department ambulance operators and lifeguards partnered with homeless
outreach teams to provide essential resources and information to individuals
experiencing homelessness.

e Collaboration with Library, Arts, and Culture and Public Works to redesign the Billie
Jean King Main Library Terrace to provide enhanced public programming space,
improve Terrace cleanliness, and reduce vandalism.

Public Works has demonstrated a strong commitment to improving the quality of life for
Downtown residents and visitors. This commitment is evident in the Department's
concerted efforts to enhance the livability and safety of the area. These efforts include
proactive measures such as tree trimming, the installation of improved lighting fixtures,
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and the ongoing dedication of the Clean Team, which plays a vital role in beautifying the
community by diligently removing litter and debris from public rights-of-way. Over the past
year, the Clean Team has removed over 30,000 items from Downtown streets, sidewalks,
alleyways, parks and other public spaces.

The Economic Development Department continued its commitment to supporting local
businesses in the Downtown region. Last fiscal year, the Downtown Long Beach Alliance
received $59,138 in one-time funding and used those dollars to enhance safety and
security in areas of Downtown along Pine Avenue, the Promenade, and East Village. This
year, the funding amount increased to $65,620 and will provide two additional safety
ambassadors to patrol a designated area on foot, activate the Promenade to increase
pedestrian traffic, and update festoon lighting along Pine Avenue. Downtown businesses
have also benefited from the City’s Revolving Loan Fund Program, from which three
businesses received loans at very competitive interest rates, totaling $223,000 during the
last fiscal year. Three Downtown businesses also participated in the City’s inaugural Level
Up LB, a program designed to propel small businesses towards success and
sustainability through a series of workshops that strengthen core business principles like
strategic business planning, marketing and branding, and permitting and licensing
insights. Each of these businesses were awarded $10,000 grants to put their knowledge
into action. Applications for the second cohort closed on March 20, 2025, and will help
empower local businesses and enhance resilience.

Additionally, over the last year, 74 Visual Improvement Program grants, totaling
$111,000, were authorized within the 90802 zip code. These grants assisted businesses
with critical needs such as storefront repairs, boarding costs, insurance deductibles, and
operating expenses. Furthermore, the City has prioritized streamlining service delivery.
The implementation of a new reimbursement model for the Visual Improvement Program,
coupled with enhanced internal collaboration, has significantly reduced grant
disbursement times. Eligible businesses can now expect to receive grant funds within
three to four weeks. Lastly, the City’s BizCare Team conducted outreach to 149
businesses in Downtown to get small business owners connected to key City resources
and services.

The Long Beach Police Department is dedicated to enhancing public safety within the
Downtown region. Through ongoing analysis of crime data and trends, the Department
strategically allocates resources, including the deployment of specialized units, such as
the Neighborhood Safety Bike Team, High Crime Focus Team, and Quality of Life Team,
to areas of greatest need. The Department also had a specific focus on supporting
engagement, education, and enforcement in business areas in late 2024. Furthermore,
the LBPD actively engages with the community through regular Commander's Forums,
Coffee with a Cop events, and collaborations with local organizations. To stay informed
about upcoming LBPD events in Downtown and relevant news, please visit the official
Police Department Event Calendar, LBPD’s Press Release Archive, and LBPD Blotter.
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Outreach and Support for People Experiencing Homelessness

While homelessness is a citywide issue, the City, in partnership with external
stakeholders, identified specific areas within Downtown as a priority area due to unique
challenges and opportunities. The Department of Health and Human Services
implemented a focused outreach strategy. By focusing on six specific geographical
locations within Downtown, the City was able to proactively connect with individuals
experiencing homelessness and provide them with the necessary support and services.
The six locations were:

East Village

6" Street and Long Beach Boulevard
Pine Street, between 1t and 3" Street
Lincoln Park and Billie Jean King Library
710 Freeway Entrance

2 o

Waterfront

The City has taken significant steps to increase the availability and accessibility of
resources for individuals experiencing homelessness in Downtown. The Mobile Access
Center (MAC), which brings services directly to people experiencing homelessness,
changed their schedule to include more Downtown locations. The MAC brings vital
services, such as case management, healthcare, and mental health support, directly to
those in need. This effort further reduces barriers to accessing care, resources, and
implements a more compassionate and effective response to homelessness. Additionally,
the Community Crisis Response Team (CCR), an unarmed team that response to calls-
for-service regarding mental health support, health education, and resource navigation,
expanded their service areas to include Downtown and the East Village. Data on CCR’s
efforts, including demographics, outcomes, call volume and reasons, and more can be
found on the Community Crisis Response Data Dashboard.

The City has also made significant strides in providing shelter and interim housing
solutions to people experiencing homelessness in the Downtown region. The City was
awarded $5.3 million in Encampment Resolution funding from the State of California to
focus in on Downtown Long Beach, with a special emphasis on Lincoln Park, Billie Jean
King Main Library, the Downtown Entertainment District, Metro platforms, the Promenade,
and Harvey Milk Park.

Leveraging this Encampment Resolution funding, the City entered into a temporary lease
agreement for the Vagabond Inn (150 Alamitos Avenue) from June 2024 through May
2025. The Vagabond has provided temporary housing for more than 60 individuals who
previously resided on the streets of Downtown. Additionally, case management, mental
health support, and 24-hour security is provided on site. This initiative has directly
improved the lives of people experiencing homelessness by offering them a safe and


https://www.longbeach.gov/homelessness/homeless-services/#mac
https://www.longbeach.gov/homelessness/homeless-services/#mac
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secure place to stay, as well as access to essential services and support while they get
connected to long-term permanent housing solutions. The lease agreement for the
Vagabond Inn is scheduled to terminate on May 31, 2025. All program participants have
received notification of the lease termination, and the Homeless Services Bureau is
currently engaged in efforts to secure permanent housing and alternative shelter
arrangements for current Vagabond Inn residents.

Following the landmark Supreme Court decision in June 2024, which upheld the authority
of public agencies to enforce local ordinances prohibiting camping and sleeping in public
spaces, the City of Long Beach took proactive steps to develop a comprehensive strateqy
to address the Grants Pass v. Johnson decision. This strategy outlines specific actions
and procedures for enforcing relevant ordinances, while also prioritizing outreach and
engagement efforts to connect individuals experiencing homelessness with essential
services and support. An update on the Grants Pass v. Johnson ruling was released on
May 12, 2025, providing a thorough account of the City's strategic approach, data, and
actions over the past six months.

The City has managed to place a strong emphasis on Downtown, especially in regards
to homeless outreach and services. Over the past year:

e Over 1,200 people experiencing homelessness have received outreach services
such as case management, shelter, and more.

e The MAC had 700 interactions with people experiencing homelessness.

e 400 people experiencing homelessness in the Downtown region successfully
enrolled in shelter.

e 30 people experiencing homelessness moved into permanent housing.

By identifying Priority Focus Areas, the City’s Interdepartmental Team and Public Spaces
Workgroup, which includes staff from the Health Department (Homeless Services
Bureau), Police Department, Parks Recreation and Marine Department, Public Works
Department (Clean Team), Fire Department, Library Arts and Culture, and other relevant
City staff, are able to adopt and implement an encampment strategy. The comprehensive
encampment strategy includes intensive outreach, building trust and rapport, assessment
and meeting of basic needs, offering emergency shelter and connection to case
management for permanent housing solutions, and notification that the area needs to be
vacated.

Revitalization

The City and key partners remain committed to revitalizing Downtown to create a
dynamic, thriving urban center. In recent years, the City has withessed a significant
resurgence in events and conventions, with attendance levels surpassing pre-pandemic
figures. This positive trend reflects the growing appeal of Downtown Long Beach as a
premier destination for meetings, conferences, and special events.


https://longbeach.gov/globalassets/city-manager/media-library/documents/memos-to-the-mayor-tabbed-file-list-folders/2024/august-12--2024---city-response-to-grants-pass-v--johnson-decision
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2019 2023-2024 2024-2025
Conventions: 38 Citywide | Conventions: 60 Citywide Conventions: 52 Citywide
Hotel Room Nights: Hotel Room Nights: Hotel Room Nights: 135,100
123,200 127,800 planned

The City’s Special Events and Filming Office permitted nearly 100 events in Downtown
over the past year, including major music festivals, smaller community events, parades,
festivals and walks and runs for important causes. These activities strongly support
activating Downtown in a positive way. The Downtown Long Beach (DTLB) Alliance also
has great ongoing events like the Taste of Downtown and Downtown Long Beach Art
Walk. The City team continues to activate our downtown area parks, including Lincoln
Park, with programming. Over the last year, the Parks, Recreation, and Marine
Department, along with the DTLB Alliance, hosted everything from movies in the park and
skate events to Bollywood classes, yoga and dog training classes. Additionally, Meet
Long Beach continues to bring in large conventions. All of this contributes to a more
activated and thriving Downtown.

The Downtown region experienced a notable increase in visitation over the past year,
attracting 6.6 million visitors, representing a 29 percent increase compared to the visitor
figures recorded three years ago. This surge in visitation, driven by the diverse offerings
of Downtown Long Beach, including recreational activities, entertainment venues,
shopping districts, and a thriving dining scene, has a significant positive impact on the
local economy.

Partnerships

The enhanced focus on Downtown Long Beach has been a collaborative effort involving
a diverse range of City Departments, including Health and Human Services, Police, Fire,
Library Services, Parks, Recreation and Marine, Public Works, Economic Development,
Community Development, Special Events, Public Affairs, and the City Manager’s Office.
By pooling resources, expertise, and efforts, these Departments have worked together to
address the unique challenges and opportunities facing Downtown.

One of the major goals was to build upon collaboration efforts between City Departments,
Community Partners, and business owners. In partnership with DTLB Alliance,
Convention and Entertainment Center, Visit Long Beach, Los Angeles Metro, and the
County of Los Angeles, the City formed the Downtown Focus Taskforce. This Taskforce
met on a regular basis, phasing to quarterly during the summer, to discuss matters
concerning Downtown and improve public private partnership collaboration and
coordination in the region.

To gain firsthand insights into the challenges and opportunities facing Downtown
businesses, the Downtown Taskforce conducted three business walks. The first walk,
held on June 27, 2024, focused on the East Village neighborhood, while the second walk,
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held on November 7, 2024, targeted businesses in the Shoreline Village and Pike Outlets
areas. The last walk was on Thursday, February 6, 2025, to visit businesses in the North
Pine Avenue area. These walks offered valuable opportunities for City staff to engage
directly with business owners, learn about their specific needs, connect them with City
resources, and identify potential solutions.

Additionally, the City Manager’s Office of Public Affairs and Communications strategically
coordinated and collaborated with Visit Long Beach, the Convention and Entertainment
Center, Downtown Long Beach Alliance and the Queen Mary to share messaging with
the Long Beach community and visitors via combined social media channels regarding
positive activity happening in the Downtown area, such as large festivals and concerts,
local events and park activations,

Next Steps

This enhanced focus on Downtown has allowed the City to strengthen partnerships with
key stakeholders, including local businesses, property owners, community organizations,
and regional agencies. By fostering interdepartmental collaboration and open
communication, the City has been able to leverage resources and expertise to address
the unique challenges and opportunities facing Downtown. This increased collaboration
has resulted in the development of innovative solutions and the implementation of
impactful initiatives.

To further support Downtown, the City strategically reallocated existing resources to
maximize their impact. By identifying opportunities for efficiency and streamlining
operations, the City reallocated resources to prioritize initiatives that enhance public
safety and improve the overall quality of life in Downtown.

While the City has made significant strides in revitalizing Downtown Long Beach over the
past year, this is an ongoing effort. As we move forward, the City remains committed to
building upon these partnerships and leveraging collaborative efforts to ensure the
continued revitalization of Downtown Long Beach.

If you have any questions, please contact Teresa Chandler, Deputy City Manager, at
(562) 570- 5116 or via email at Teresa.Chandler@longbeach.gov.

CC: DAWN McCINTOSH, CITY ATTORNEY
DouGLAS P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CITY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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