
 

 
  
 
 
 
Date: July 1, 2025 
 
To: Thomas B. Modica, City Manager 
 
From: Kevin Riper, Director of Financial Management   
 
For:  Mayor and Members of the City Council  
 
Subject: Proposed Budget and City Council Input to the Budget Oversight Committee 
 
In anticipation of the Fiscal Year 2026 proposed budget release later in July, this memorandum 
provides guidance to the City Council on how they may submit budgetary requests to the 
Budget Oversight Committee (BOC) after publication of the City Manager’s Proposed Budget, 
along with the Mayor’s recommendations thereafter.  
 
Brown Act Reminders  
 
Given that the Budget Oversight Committee consists of three City Councilmembers, any 
discussion between two members constitutes a quorum and is subject to the requirements of 
the Brown Act. To ensure compliance, BOC members must refrain from engaging in 
discussions—whether directly, through email, or via staff—that involve a majority of the 
Committee outside of a properly noticed public meeting. It is equally important for staff to avoid 
facilitating communications that could result in a serial meeting. Adhering to these requirements 
is critical to maintaining transparency and upholding the integrity of the Committee’s work. 
 
BOC Process 
 
The City’s Charter requires that the Mayor release the City Manager’s Proposed Budget and 
Mayor recommendations no later than August 2 to the City Council and community. This 
commences a series of special meetings and engagement opportunities, including BOC 
meetings, Budget Hearings and community engagement meetings to discuss the Proposed 
Budget until September 15, the required date of adoption per the City’s Charter.  
 
Typically, the BOC will schedule a series of meetings in July, August, and September for the 
upcoming City Manager’s Proposed Budget and Mayor recommendations that include 
educational presentations on select topics relevant to the City Manager’s Proposed Budget and 
opportunities for public comment. Through these public meetings, the BOC prepares a list of 
recommendations supplemental to the original City Manager’s Proposed Budget and Mayor 
recommendations for City Council review on adoption night.  
 
Any City Councilmember may provide written requests on items they would like to see added 
to, or deleted from, the City Manager’s Proposed Budget once it is made public. Using the 
template in Attachment A, a request can be submitted to the BOC Chair and staff assigned to 
the BOC for support from Financial Management, during any time between the release of the 
City Manager’s Proposed Budget and Mayor recommendations through adoption night. This 
request will then be attached as correspondence to a standing agenda item at the subsequent 
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BOC public meeting for the BOC to discuss; the request will need to be received one week in 
advance of the BOC meeting (i.e., the Tuesday prior to the upcoming BOC meeting).  
 
Additionally, members of the BOC, in addition to the above, may also submit presentation topic 
requests for public BOC meetings by May 15, directly to the City staff from Financial 
Management assigned to the BOC for support. The presentation topic requests will then be 
attached as correspondence to the first BOC meeting as a part of an agenda item. This allows 
the BOC members to openly discuss presentation topics for the rest of the BOC meeting series, 
the public to be aware of the BOC meetings schedule including presentations topics by date 
and allows staff sufficient time to prepare presentations in advance to comply with the FY 25 
Adopted Budget requirement to provide meeting materials by noon the Wednesday before 
each Tuesday BOC meeting. 
 
Lastly, Attachment B to this memo is provided as a resource for education on budgeting policy 
framework to aid in submitting requests. 
 
If you have any questions, please contact Budget Manager Rebecca Bernstorff at (562) 570- 
6408. 
 
ATTACHMENTS: A – BOC INPUT PROCESS TEMPLATE  
                              B – BUDGET FRAMEWORK REFERENCE SHEET   

 
CC: DAWN MCINTOSH, CITY ATTORNEY 

DOUGLAS P. HAUBERT, CITY PROSECUTOR 
LAURA L. DOUD, CITY AUDITOR 
APRIL WALKER, ASSISTANT CITY MANAGER 
TERESA CHANDLER, DEPUTY CITY MANAGER 
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER 
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 

 



        Attachment A 

 

 
  
 
 
 
 
Date: [Date] 
 
To: Budget Oversight Committee Chair Dr. Ricks-Oddie and Committee Members 
 
From: [Insert Council District]  
 
Subject: [Insert Request Title]  
 
RECOMMENDATION 
 
Increase [or decrease] the FY 2026 Budget allocation for [insert request] in [insert 
Department] by $XXX offset by [enter offset, if no offset, include “with no offset identified”], or 
an alternative source determined by the City Manager. 
 
If there are directions to staff to conduct additional actions beyond funding allocation, please 
include that here. 
 
DISCUSSION 
 
Background 
Include background and additional information on request. 
 
Department Coordination 
Include the department(s) that were notified/worked with on the feasibility of this request.  
 
FISCAL IMPACT 
 
Program/Project Title: $XX 
Amount of City Funding Requested in addition to City Manager’s Proposed Budget and 
Mayor’s Recommendation, if any: $XXX 
Funding Source: XX 
Type of Funding: XX 

One-time: ☐  Structural: ☐ (check one) 

 
 
Respectfully submitted, 
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  Attachment B 

Budget 101 Summary  

Financial Policies 

City Council has a total of 22 financial policies which determine key guidelines for the budget:  
 
1. Structural Balance 
2. Multi-Year Financial Projections 
3. Budget Process is an Annual Cycle 
4. User Fees to be Set at the Cost of Service 
5. One-Time Resources are for One-Time 

Uses 
6. Capital Projects Budgeted for Both One-

Times and Ongoing Costs 
7. Fund Balance Policy 
8. Adequate Emergency and Operating 

Reserves will be Maintained 
9. Adequate Reserves for all Funds 
10. Revenue Projections will be Conservative 
11. Stable Revenue Sources will be Used to 

Fund Operations 
12. Fiscal Impact Statements Required 
 

13. Current Year Costs will be Funded or an 
Explanation Provided 

14. Financial Reporting will use Generally 
Accepted Standards 

15. Financial Status will be Reported 
16. Financial Status of Major Funds will be 

Reviewed 
17. Appropriate Grants will be Sought 
18. Debt Maintained at Appropriate Levels 
19. Investments will be Conservatively 

Managed 
20. A Long-Term General Financial Plan will be 

Maintained 
21. Financial Policies will be Reviewed 
22. Administrative Procedures to be Consistent 

with Policy 

A more detailed description of the City’s financial policies can be found here:  
https://www.longbeach.gov/globalassets/finance/media-library/documents/city-budget-and-finances/budget/financial-
policies/financial-policies-short 

Overview of Funds 

There are many funds in the city of Long Beach, including the Port (Harbor), Airport, Energy 
Resources, and General Operations (Fund). Most of the City’s funds are restricted for specific 
purposes. Per City Charter, Harbor and Utilities are governed by a separate Commission 
appointed by Mayor and affirmed by City Council. Many individual funds make up a fund group. 
 
The City of Long Beach has a total of 36 Fund Groups and 161 Funds. 

Fund Category Examples 

Governmental 
Funds 

 
Are the most 

frequently used fund 
type 

 

General Fund  
The General Fund accounted for approximately 21% of the Adopted FY 25 
Budget, this fund primarily relies on general tax revenue. Approximately 
70% of revenue comes from taxes such as property and sales tax. It is the 
only fund in the City that is completely discretionary and it is the primary 
fund used for administration and to provide basic services. 
Special Revenue Funds 
These funds are largely used for grants or funding that comes from other 
government agencies. Special Funds account for revenues that are 
legally restricted and must be used for specific purposes. 

https://www.longbeach.gov/globalassets/finance/media-library/documents/city-budget-and-finances/budget/financial-policies/financial-policies-short
https://www.longbeach.gov/globalassets/finance/media-library/documents/city-budget-and-finances/budget/financial-policies/financial-policies-short


  Attachment B 
Capital Project Funds 
Capital Project Funds account for funding that is intended to acquire or 
construct major capital assets.  
Debt Service Funds 

Debt Service Funds account for the accumulation of resources and 
payment of principal and interest in all “general obligation debt” (e.g. 
bond payments) 

Proprietary Funds 
 

Report business-type 
activities 

Enterprise Funds 
Enterprise Funds account for activity for which a fee is charged to 
external users for goods and services. (E.g. Airport Fund, Development 
Services Fund, Gas Utility Fund) 
Internal Service Funds 
Internal Service Funds account for activities within the City that provide 
goods or services to other funds on cost-reimbursement basis. (E.g. Civic 
Center Fund, Fleet Services Fund, Employee Benefits Fund). 

Fiduciary Funds 
 

Report resources 
held as trustee or 
agent for others, 

least common type 
of fund with a narrow 

focus 

Custodial Funds 
Custodial Funds account for funds held by the City as an agent for other 
governmental units, private organizations, or individuals. (E.g. Special 
Assessment Districts, Los Cerritos Wetlands Authority) 
Private Purpose Funds 

Are designated funds for all other trust fund arrangement under which 
principal and income are for the benefit of specific individuals, private 
organizations and other governments (E.g. Miller Library Trust) 

Budget Process Timeline 

December - 
February 

Internal preparation and review of financial status and community 
engagement to gather feedback for upcoming budget. 

March Council Engagement including presentations on City’s financial status. 

April Departments submit their budget requests (i.e. enhancements, 
reductions) to City Manager.  

May - June City Manager reviews requests and finalizes proposed budget and the 
Budget Office confirms and finalizes numbers for budget. 

July City Manager submits proposed operating and capital budget to Mayor 
no later than July 3rd. 

August Mayor presents budget recommendations to Council. Budget hearings, 
BOC meetings, and community engagement meetings are held 

September Deadline for Council to adopt the budget is September 15th per City 
Charter. 

October New fiscal year goes into effect  
November Fiscal year-end, the budget office closes out previous fiscal year 

 

 




