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Date:  August 15, 2025

To: Thomas B. Modica, City Manager /,{/z//_
KR

From:  Kevin Riper, Director of Financial Management
For: Mayor and Members of the City Council

Subject: Response to Questions from the City Council Budget Hearing on August
5, 2025

During the Budget Hearing held at the City Council Meeting on August 5, 2024, City staff
provided presentations on the Proposed FY 2026 Budget and the Capital Improvement
Plan. This memorandum provides responses to questions and/or comments raised by
members of the City Council during that time.

1. How does Long Beach intend to meet its Vision Zero goal which was set to
be accomplished by next year? How does the FY 26 Proposed Budget align
with the Council’s priority of traffic safety?

The 2020 Safe Streets Long Beach Plan outlined six action steps toward Vision
Zero, the first two actions being "Dedicating Resources to Vision Zero Actions" and
"Building Safe Streets." The City has dedicated significant resources to its street
network. The FY 26 Proposed CIP Budget includes $17.2 million for the Arterial
Corridor Improvements program, $14.4 million for the Arterial Street Improvements
program, and $14.4 million for the Residential Street Improvements program, all
which include Vision Zero elements in their projects.

Construction

Since the City first declared its Vision Zero goal in 2016, the following four corridors
on the High Injury Network have been redesigned with a Safe Systems Approach
through the Arterial Corridors and Arterial Street Improvements CIP programs:

e Market Street (Long Beach Blvd to Atlantic Ave)
e Artesia Blvd (full extent)

e Atlantic Avenue (10" St to Anaheim St)

e Magnolia Avenue (3™ St to Anaheim St)

While the City's paving program is guided by the Pavement Management Program,
the Safe Streets Long Beach Plan and Bicycle Master Plan inform project
prioritization. Seven corridor projects are currently in active development and
construction is expected to occur in FY 26.
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Projects on the Vision Zero Plan's High Injury Network (HIN) are noted below:

e Studebaker Road (2" St to Carson St)

e Anaheim Street (LA River to PCH) HIN

e Shoreline Drive Realignment

e Orange Ave Backbone Bikeway HIN

e Cherry Avenue (Spring St to Bixby Rd) HIN
e Clark Avenue (Spring St to Conant St)

e Carson Street (Orange Ave to Cherry Ave)

Design

In FY 26, the Transportation Project Management Bureau and Engineering Bureau
will finalize design on the following corridors with a Safe Systems Approach:

e Pacific Avenue (Ocean Blvd to Wardlow Rd) HIN

e Willow Street (West City Limit to Atlantic Ave) HIN

e 5th, 6th, and 7th Streets (Downtown - "Decoupling" project) HIN
e Clark Avenue (Anaheim St to Spring St)

e Cherry Ave (Bixby Rd to Carson St) HIN

The pace at which Vision Zero corridors are being improved has significantly
increased in the past two budget cycles:

e FY 16 - FY 25: 4 Vision Zero corridors completed

e FY 26: 7 Vision Zero corridors are expected to be in construction and 5
additional corridors will have completed design

The Transportation Project Bureau will also be finalizing design for the Downtown
Walkable Corners project in 2026, which applies a Safe Systems Approach to
nearly all the intersections West of Alamitos Ave and South of 7t Street. This area
has a high concentration of High Injury corridors.

Quick Build

While major changes to arterial streets within the High Injury Network are
significant projects advancing traffic safety, these projects are lengthy endeavors
involving multiple years of grant pursuits, public engagement, peer review, and
bidding before construction even begins. To complement these arterial corridor
projects, Public Works is also taking more immediate actions with "Quick-Build"
projects. The Traffic Engineering Division is tasked with delivering quick-build
projects under the Vision Zero dedicated two-person team, which is fully staffed as
of July 2025.
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Traffic Engineering has been recording and prioritizing a backlog of neighborhood
traffic calming and vision zero activities. Six newly hired traffic engineering staff
are expected to work through this backlog throughout FY 26.

The Vision Zero section will be delivering the following projects in FY 26:

e High Injury Network Intersection Improvements: Improving crosswalks and
calming traffic at pedestrian crash hot spots

e South and Downey Pedestrian Islands: Adding pedestrian medians on
South Street and Downey Avenue, a pedestrian crash hot spot

Many Vision Zero principles are applied across the CIP program and operating
budget, including the proliferation of high-visibility "continental" crosswalks in all
resurfacing projects and staff preparing municipal code revisions to lower speed
limits.

It should be noted that none of Long Beach’s peer American cities have managed
to reach their Vision Zero goals yet. The most notable City to adopt this goal and
succeed has been Hoboken, New Jersey—a city roughly one tenth the population
of Long Beach.

2. How does the FY 26 Proposed Budget invest in pavement rehabilitation, curb
and gutter repairs, sidewalk repairs, and quick build safety improvements
that will allow residents to see tangible upgrades this year?

The FY 26 Proposed Budget for the Mobility & Safety CIP Program totals $68.3
million which makes strategic investments in essential infrastructure projects,
continuing to deliver visible and immediate improvements for residents.
Specifically, it allocates significant funding toward:

e Pavement Rehabilitation: Arterial Corridor, Arterial Street, and Residential
Street proposed FY 26 funding of $46.1 million will continue to allow road
resurfacing and repair, reducing potholes and improving driving conditions
across key corridors and residential streets. Additionally, the in-house Crack /
Slurry Seal program plays a vital role in the City’s cost-effective preventive
maintenance strategy. Since FY 23, over 16 million square feet of slurry seal
has been applied—extending pavement life and delaying the need for major
rehabilitation.

e Curb and Gutter Repairs: Funding continues to be dedicated to replacing and
repairing damaged curbs and gutters in combination with ADA curb ramps,
enhancing ADA functionality throughout the City. This investment includes
$10.48 million of infrastructure funding proposed for sidewalks and curb ramps
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as well as the ADA Improvement Program.

e Sidewalk Repairs: The in-house Concrete Team has completed 15 high priority
sidewalk offsets with 10 more on schedule for completion by October. The
proposed budget prioritizes fixing broken or uneven sidewalks, increasing
safety and accessibility for pedestrians, particularly in high-use areas near
schools, transit stops, and business districts.

e Quick-Build Safety Improvements: Public Works is also prioritizing
improvements that provide immediately tangible benefits to the community,
known as "Quick-Build" projects. Quick-build projects draw their funding
primarily through one-time allocations via the annual CIP, such as the Bikeway
and Pedestrian Improvements CIP Program, which contains $250,000 of
funding in FY 26 Proposed CIP.

There is also approximately $1.35 million in funding in the Neighborhood Traffic
Mitigation CIP Program from prior year allocations, including one-time
allocations in FY 25, which is being utilized to procure and install feedback
signs, rapid-flashing beacons, and other speed mitigation efforts. Staff have
identified prioritized locations for those devices and expect to install the devices
as soon as they are received. Traffic Engineering has been recording and
prioritizing a backlog of neighborhood traffic calming and vision zero activities.
Six newly hired traffic engineering staff are expected to work through this
backlog throughout FY 26.

These investments are aimed at ensuring that residents experience direct, tangible
improvements in their neighborhoods within the fiscal year, supporting both
mobility and safety goals across the community.

3. Why is the Municipal Band not fully funded in the FY 26 Proposed Budget
when other park activation programs are being funded or expanded?

The FY 26 Proposed Budget does not reduce the budget for the Municipal Band
program; however, there is not enough structural budget to cover the program as
it is currently implemented, especially as costs continue to rise. The structural
budget has not increased since 2018, and the Parks, Recreation and Marine
Department has relied on one-time funding to keep the full 6-week concert series
in FY 25. This was highlighted in last year's budget that the Band was at a
structural imbalance and one-time dollars could not continue to support current
operations and schedule. In FY 25, PRM received one-time funding of $252,536
in the Special Advertising and Promotions (SAP) Fund and $49,780 in the
Tidelands Operating Fund to continue the concert series in its current format. No
additional funding or one-time resources have been identified in the FY 26
Proposed Budget.
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The FY 26 Proposed Budget for the Municipal Band is $300,000 structurally. The
breakdown by fund is $235,000 in the Special Advertising and Promotions (SAP)
Fund and $65,000 in the Tidelands Operating Fund. The current cost of the 6-
week/24-concert series is approximately $600,000, or $25,000 per concert. There
is a structural budget shortfall of $300,000. The costs to facilitate this program
include Musicians (2.23 FTE) time, support staff, materials and equipment, rentals
such as trucks and generator, music licensing, portable toilets, and contractual
services. The costs of goods and services have risen with no corresponding
budget adjustment.

The Parks, Recreation and Marine Department has been able to obtain a $50,000
sponsorship from the Port of Long Beach each year, over the past few years, which
increases the available budget to $350,000. Donations from “Pass the Bucket”
efforts through Partners of Parks is the other main revenue stream, which offsets
unbudgeted costs. In order to fully fund the program, donations would need to be
$250,000 each year. While donations are helpful to cover some costs, donations
have decreased since the COVID-19 pandemic, when donations were around
$75,000 each summer, and have not kept up with costs to fund concerts that cost
approximately $25,000 each to facilitate (as noted above).

It is the goal of the Parks, Recreation and Marine Department to keep the program
at its current level which emphasizes the need to rely on exploring funding
opportunities such as concert sponsorships and additional enhanced fundraising
opportunities. The Department will need assistance in generating that level of
fundraising in order to not impact the upcoming summer schedule for 2026. If
fundraising efforts are not successful, the schedule for Summer 2026 would need
to be shortened, the number of concerts per week could be reduced for lower-
attendance concerts, or there could revenue-generating opportunities identified
such as paid parking, food/beverage opportunities, sponsored concerts, or other
ideas. A discussion from the City Council on this issue would assist staff in
understanding the expectation and plan for FY 26 as many of these sponsorship
ideas will take significant time and partnership outside of normal staff capacity.

If you have any questions, please contact Budget Manager Rebecca Bernstorff at
Rebecca.Bernstorff@longbeach.gov or (562) 570-6408.

CC: DAWN McINTOSH, CITY ATTORNEY
DouaGLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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