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Date:  August 13, 2025

To: Thomas B. Modica, City Manager ,»’,,.r,%/_

From: Lea Eriksen, Director of Technology & Innovation %
Christopher Koontz, Director of Community Development (K

For: Mayor and Members of the City Council

Subject: Love Your Block Grant Opportunity for Westside Promise

This purpose of this memorandum is to share information about the launch of the first
round of Love Your Block mini-grants next week through August 29, 2025. Long Beach
residents are invited to submit project proposals focused on improving transportation
efficiency and clean air for children and seniors living in the Westside (90810 zip code).
These resident-led projects are part of a broader strategy aimed at addressing systemic
underinvestment and supporting the goals of the Westside Promise initiative.

The Westside Promise Initiative

The Westside Promise Initiative (WSP) represents a renewed commitment by the City of
Long Beach (City) to address longstanding inequities in West Long Beach, particularly
the 90810 zip code. Sparked by years of advocacy from residents and climate justice
organizers who have long called attention to the systemic underinvestment in and
environmental burdens placed on the Westside, WSP was formally introduced on August
4, 2023, when Mayor Rex Richardson convened City industry leaders to present a
proposed 10-year community investment plan. The Westside, historically impacted by
discriminatory zoning, land use policies, and freeway construction that fractured
neighborhoods, continues to face limited access to affordable housing, green space,
clean air, and mobility options.

On September 9, 2023, the Long Beach City Council adopted the Fiscal Year 2024
budget, allocating one-time funding over two years to support a WSP Strategic
Coordinator role, adding critical staffing capacity to carry out programming. This
interdepartmental effort involves the City Manager's Office and the Departments of
Technology and Innovation, Community Development, Public Works, Economic
Development, Health and Human Services, Library Services, and Parks, Recreation and
Marine, among others. At the heart of this initiative is the recognition of the Westside's
resilience and cultural richness. Despite facing language barriers, cultural disconnection,
and limited access to tailored services, these communities bring deep neighborhood ties
and collective strength. More information about the initiative can be found at
longbeach.gov/wsp.

Love Your Block Grant Implementation to Date

The Love Your Block (LYB) program aligns with and supports the Westside Promise by


https://publicinnovation.jhu.edu/love-your-block/
https://longbeach.gov/wsp

Love Your Block Grant Opportunity for Westside Promise
August 13, 2025
Page 2

seeking to reverse historical patterns of disinvestment, uplift community assets, and co-
create the conditions for Westside residents to thrive. LYB is a two-year initiative that
strengthens the connection between local government and residents by building trust,
addressing public challenges, and fostering collaboration through mini-grant projects.
Managed by the Office of Civic Innovation (OCl), Long Beach was selected as one of ten
cities nationwide to participate in the program funded by the Bloomberg Center for Public
Innovation at Johns Hopkins University. Awarded in March 2024, the City of Long Beach
has been participating in LYB’s two-year civic engagement program focused on trust-
building between local governments and residents. The program is supported by the
Bloomberg Center for Public Innovation at Johns Hopkins University (BCPI), and provides
$100,000 in funding to support resident engagement, mini-grants, and staffing. LYB
invites residents to lead small-scale projects that address visible community challenges
and improve quality of life in historically underinvested neighborhoods.

Through civic deliberation, residents, community-based organizations, and City staff
shaped challenge statements to serve as a call to action for mini-grant applicants. These
challenge statements emerged directly from the lived experiences, historical context, and
shared vision articulated by workshop participants. They ensure that all project proposals
align with resident priorities, seek to address root causes, and advance their vision of
reversing systemic underinvestment in the Westside.

Civic Deliberation and Resident Voice

To ensure mini-grant projects are rooted in community needs and priorities, OCI
facilitated a Civic Deliberation process in spring 2025. In February 2025, the City issued
a press release inviting Westside residents to participate in the Civic Deliberation team,
apply for a mini-grant, and volunteer with the program. OCI also worked with Westside
Promise staff to complete a Civic Deliberation Plan to identify key residents, community
members, and faith leaders to engage in the process. In the end, this process brought
together over 30 participants including Westside residents, community-based
organizations, and City staff to share lived experiences and examine historical context.

The workshops participants were charged with producing two deliverables:

1. A two-year Management Plan that helps guide resident-led actions and
investments on the Westside.

2. Challenge Statements that serve as a call to action for the solicitation of mini-
grants for long beach residents

Residents co-created a shared vision for the Westside rooted in healing from past harm
and shaping new pathways forward. Through structured storytelling, participants
connected historical disinvestment to current conditions. They named freeways, rezoning,
a lack of traffic safety, and fragmented investments as contributors to mistrust and
underdevelopment.
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Key takeaways from civic deliberation:

e Freeways (710, 103, 405) cut through the Westside, bringing pollution, noise, and
isolating the community from the rest of Long Beach.

¢ Industrial zoning prioritized business over resident well-being, and plant closures
left many without jobs or local economic opportunities, fueling long-term
underinvestment.

o Beautification efforts, park access, and infrastructure improvements have
historically lagged behind other parts of the city, perpetuating a visible gap in
investment.

e Unsafe streets, poor sidewalks, and limited lighting make walking and biking
dangerous and with key amenities located outside the neighborhood, residents are
forced to use vehicles to access basic needs.

From this foundation, a vision statement for Systemic Underinvestment was created by
participants to amplify their desire for a resident-led Westside that is empowered through
intentional long-term investments, builds on community’s strengths, and honors its
history.

Community-Defined Impact Areas

Once a vision was established, participants defined four Impact Areas that Westside
residents would like to lead with the support of the City and partners.

e Third Spaces and Community Hubs: Increased availability of informal, welcoming,
and safe spaces, known as third spaces, that include but extend beyond parks,
community centers, and libraries for social bonding and community cohesion.
These spaces should offer programs specifically for youth and seniors, as well as
cultural and family-friendly activities.

e Beautification and Community Upgrades: Children on the Santa Fe Corridor
experience less displacement through stable recreational and school investment.

e Business Expansion and Opportunities for Growth: Underserved business owners
receive support and visibility, creating lasting economic opportunity.

e Transportation Efficiency and Clean Air: Children and seniors on the Westside can
be active participants in their community without experiencing the effects of poor
air quality because ensuring health and longevity is essential to creating
community connection and a collective voice.

These impact areas represent the successes the community needs to achieve. They
serve as the foundation for the challenge statements and mini-grant evaluation criteria,
aligning each project with broader efforts to improve quality of life, reverse systemic
underinvestment, and promote environmental justice in the Westside.
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2025 Focus Area: Transportation Efficiency and Clean Air

Transportation and air quality emerged as the immediate priority for the LYB due to its
effect on daily life, public health, and quality of life for youth and seniors in the Westside.
The Transportation Efficiency and Clean Air challenge reflects the Westside community’s
desire to ensure that children and seniors can safely and fully participate in everyday life
free from the long-term health risks caused by air pollution and a lack of infrastructure
that supports active mobility.

This challenge is important because the Westside is a pass-through corridor for container
trucks and cars, significantly increasing air pollution and long-term respiratory risks. There
are limited transportation options and few trees and plants, and deteriorating sidewalks
make it difficult and unsafe to walk, bike, or connect with neighbors and resources.
Seniors and children, especially vulnerable to these conditions, often must travel outside
their neighborhood to access schools, groceries, health care, and green spaces.

Through the community engagement process, participants developed the following
Community Impact Statement: Children and seniors on the Westside can be active
participants in their community without experiencing the effects of poor air quality because
ensuring health and longevity is essential to creating community connection and a
collective voice.

Resident Challenge Statements

Residents shaped the following challenge areas, which serve as a call to action for mini-
grant applicants. These challenge statements are important because they emerged from
the lived experiences, historical context, and community-driven vision articulated by
Westside residents. They offer focused guidance to applicants, helping ensure proposals
are aligned with community needs, reflect shared priorities, and contribute to the broader
impact strategy of reversing systemic underinvestment in the Westside.

Mini-grant proposals should respond to one of the following challenge areas derived from
the Civic Deliberation process:

1. Clean Air Behavior: How might we help youth and seniors understand the
importance of clean air and take collective and individual action to improve it?

2. Improving Indoor Air Quality: How might we ensure youth and seniors have access
to knowledge and tools to improve the air they breathe indoors?

3. Transportation Efficiency: How might we ensure youth, and seniors can walk, bike,
and roll safely in the Westside?

Mini-grant project could include but are not limited to the following examples:

o Air Quality — installing drought-tolerant landscaping, community clean-ups that
reduce dust and pollutants, indoor plant giveaways, eco-friendly cleaning supplies
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giveaways, etc.

o Transportation Efficiency — bike repair stations, pop-up bike safety workshops,
walking school bus programs, small infrastructure improvements (e.g., benches,
bike racks), or events that encourage walking, biking, or transit use, etc.

These examples give grantees and partners a sense of what can be achieved within the
funding range, while leaving space for creative, community-driven solutions that align with
the challenge goals.

Mini-Grant Eligibility and Timeline

Applicants must be individual Long Beach residents age 18 or older, and projects must
take place in ZIP code 90810. Grants will range from $500 to $2,500. Applications open
next week and close on August 29, 2025. Award notifications will be issued by September
22, 2025, and all projects must be completed by December 31, 2025.

While nonprofits and businesses cannot apply, they are welcome to provide volunteer or
in-kind support. Each project must include at least five volunteers and one community
workday. This approach reinforces the core value of resident leadership and ensures that
community members drive change and strengthen neighborhood bonds. Businesses and
nonprofits are encouraged to serve as supporters of these grassroots efforts.

Next Steps

OCI will begin recruiting a mini-grant proposal review committee consisting of Westside
residents and City staff. This committee will help review, score, and select awardees to
ensure resident voice remains central to the process. Additionally, outreach efforts will
continue with community-based organizations and local businesses to match grant
recipients with potential supporters who can provide in-kind or volunteer assistance
during implementation and community workdays. Please help promote mini-grant
opportunities through newsletters, social media, and events, and encourage Long Beach
residents to submit grant proposals.

If you have any questions, please contact Jonathan Williams-Kinsel, Chief Innovation
Officer at jonathan.williams-kinsel@longbeach.gov.

CC: DAWN McINTOSH, CITY ATTORNEY
DouaGLAs P. HAUBERT, CITY PROSECUTOR
LAURA L. Doub, CiTY AUDITOR
APRIL WALKER, ASSISTANT CITY MANAGER
TERESA CHANDLER, DEPUTY CITY MANAGER
MEREDITH REYNOLDS, DEPUTY CITY MANAGER
GRACE YOON, DEPUTY CITY MANAGER
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER
KEVIN LEE, CHIEF PuBLIC AFFAIRS OFFICER
MONIQUE DE LA GARZA, CITY CLERK
DEPARTMENT HEADS
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