
Memorandum 

Date: October 8, 2024 

To: Thomas B. Modica, City Manager 

From: Lea Eriksen, Director of Technology and Innovation  

For: Mayor and Members of the City Council 

Subject: Digital Inclusion Implementation Plan and Digital Inclusion Week 

In June 2021, the Long Beach City Council approved the Digital Inclusion Roadmap 
(Roadmap). This comprehensive plan serves as a blueprint for ensuring that everyone in Long 
Beach has equitable access to and use of computer literacy and skills training, the Internet, 
technology devices, and other digital inclusion resources and services. In response to the 
COVID-19 pandemic, the City launched multiple digital inclusion programs that aligned with 
the Roadmap’s strategies and goals. These programs included distributing free internet and 
computing devices, providing digital skills training, technical support for devices, and various 
community outreach activities with our community partners. Through a collective impact 
approach and an equity lens, the City and cross-sector partners have connected thousands of 
residents to digital inclusion resources and services.  

Now, following the pandemic and Long Beach Recovery Act funding, the Office of Digital Equity 
and Inclusion in the Technology & Innovation Department has co-created a Digital Inclusion 
Implementation Plan. This plan outlines a detailed implementation strategy and key activities 
for bridging the digital divide and ensuring equitable access to technology and the Internet for 
all Long Beach residents per the Digital Inclusion Roadmap. This Digital Inclusion 
Implementation plan was created in collaboration with the City’s multi-disciplinary cross-sector 
partners, including policymakers, community leaders, educators, community-based 
organizations (CBOs), and internet service providers. This plan will be used as a strategic 
guide to develop and implement digital inclusion programs and activities. The Digital Inclusion 
Implementation Plan is available online and is attached. 

Digital Inclusion Week 2024 

As a part of its Digital Inclusion efforts, the Office of Digital Equity and Inclusion will celebrate 
Digital Inclusion Week (DIW) on October 7-11, 2024. DIW is an annual week of awareness, 
recognition, and celebration for digital inclusion practitioners. DIW is organized by the National 
Digital Inclusion Alliance and its 1,800+ affiliates nationwide. DIW raises awareness and 
promotes action for digital equity solutions. Communities all across the country will highlight 
their efforts online and in person. The City will share a social media toolkit with community 
partners, publish educational social media posts and Instagram reels, and light up City 
Facilities in teal and blue to celebrate DIW.  

https://www.longbeach.gov/globalassets/digital-inclusion/media-library/documents/strategy-and-planning/digital-inclusion-implementation-plan
https://www.longbeach.gov/globalassets/digital-inclusion/media-library/documents/strategy-and-planning/digital-inclusion-implementation-plan
https://www.digitalinclusion.org/about-ndia/
https://www.digitalinclusion.org/about-ndia/
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If you have any questions, please contact Estefanía Zavala, Digital Equity and Economic 
Inclusion Officer, at (562) 570-6793 or estefania.zavala@longbeach.gov.  
 
ATTACHMENT 

 
CC: DAWN MCINTOSH, CITY ATTORNEY 
 DOUGLAS P. HAUBERT, CITY PROSECUTOR 
 LAURA L. DOUD, CITY AUDITOR 
 APRIL WALKER, ASSISTANT CITY MANAGER 
 TERESA CHANDLER, DEPUTY CITY MANAGER 

MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER  
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 

mailto:estefania.zavala@longbeach.gov
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In June 2021, the Long Beach City Council approved the Digital Inclusion Roadmap 
(Roadmap). This comprehensive plan serves as a blueprint for ensuring that everyone in 
Long Beach has equitable access and use of computer literacy training, the Internet, 
technology devices and other digital inclusion resources and services. 

Three years later, the Office of Digital Equity and Inclusion, based out of the City’s  
Technology & Innovation Department (TID), has launched multiple digital inclusion  
programs that align with the Roadmap’s strategies and goals. These programs include 
distributing free internet and computing devices, providing digital skills training,  
technical support for devices, and various community outreach activities with our  
community partners. Through a collective impact approach and an equity lens, the  
City and cross-sector partners have connected thousands of residents to digital inclusion 
resources and services.  

The Digital Inclusion Implementation Plan outlines a detailed implementation strategy 
and key activities for bridging the digital divide and ensuring equitable access to  
technology and the internet for all Long Beach residents per the Digital Inclusion 
Roadmap. This Digital Inclusion Implementation plan was created in collaboration with 
the City’s multi-disciplinary cross-sector partners, including policymakers, community 
leaders, educators, community-based organizations (CBOs), and internet service providers. 
This plan will be used as a strategic guide to develop and implement digital inclusion 
programs and activities.  

The Office of Digital Equity and Inclusion is dedicated to advancing digital inclusion  
programs and services, ensuring that all Long Beach residents thrive in a connected  
society. By fostering innovative programs, strategic partnerships, and community  
engagement, we will pave the way for a more inclusive and empowered future. 

The Office of 
Digital Equity 
and Inclusion 

Estefanía Zavala, MPP 
Digital Equity and Economic Inclusion Officer 
Estefania.Zavala@longbeach.gov 

Raul.Vazquez@longbeach.gov 

Raul Vazquez, MPA 
Digital Equity and Inclusion Coordinator 

Adriana.Morales@longbeach.gov 

Adriana Morales
Digital Equity and Inclusion Fellow 

Executive Summary
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Every individual in Long Beach, regardless of background, neighborhood, 
or identity has high-quality, accessible, technology resources and services 

to be civically engaged and socially and economically empowered. 

Goal 1: Ensure that computer literacy knowledge and support 
are designed to meet community members where they are. 

Goal 2: Expand and create pathways to digital skills to ensure 
job employability and the ability to participate in society.

Goal 3: Empower cross-sector partners to advance digital 
inclusion through leadership development and capacity building.

Goal 1: Promote and expand free and low-cost, high-speed, 
quality in-home Internet services for all communities. 

Goal 2: Expand the citywide fiber network infrastructure to 
serve the Long Beach community. 

Goal 3: Promote and expand public Wi-Fi resources in public 
community areas. 

Goal 1: Ensure access to reliable, secure and supported 
Internet-enabled technology devices. 

Goal 2: Ensure high-quality multilingual technical support for 
Internet-enabled technology devices, programs and applications. 

Goal 3: Ensure free community computer labs (e.g. public libraries).

4

Vision

Key Focus Areas & Goals

CAPACITY

CONNECTIVITY

TECHNOLOGY
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State of Digital Equity in Long Beach
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The Long Beach Office of Digital Equity and Inclusion has deployed over $2.7 million in 
federal digital equity grant funding and collaborated with 11 community partner  
organizations. These efforts have resulted in several accomplishments:

Past Accomplishments

Administered more than 
2,400 free hotspots and 2,900 

free computing devices to 
eligible Long Beach 

residents and businesses.

Educated more than 
34,000 community members 

on digital inclusion 
resources and services.

Implemented a digital skills 
program to provide residents 

and small businesses with one-
on-one session appointments. 

Updated the City’s 
Multilingual Digital 
Inclusion Resource 

Guides.

Responded to over 
2,600 inquiries through 

the Digital Inclusion 
Resource Hotline.

Implemented more 
than 500 digital inclusion

community outreach
 activities.

Significant strides have been made to bridge the digital divide in Long Beach. The City 
and cross-sector partners have reduced the number of households needing access 
to computing devices. Additionally, there has been an increase in household Internet 
subscriptions and access to computing devices among Black/African American, Latinx, 
Asian, and older adult populations, ensuring more Long Beach residents can participate 
in society and the modern economy. 

However, more work lies ahead. The City will continue collaborating with cross-sector 
partners to increase digital literacy training opportunities, expand broadband access 
for all residents, and engage in community outreach activities to promote digital inclusion 
resources and services. 

Long Beach’s commitment to digital inclusion has yielded positive outcomes, but 
sustained efforts remain crucial for creating an inclusive and connected community 
for all residents.

Next Steps for Digital Inclusion
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Implementation Strategy & Key Activities

The Digital Inclusion Implementation Strategy & Key Activities sets a deliberate path 
towards the City of Long Beach’s vision where every resident has access to high quality 
technology, broadband access, and digital inclusion resources and services. These goals 
are anchored in the core focus areas of capacity, connectivity, and technology. 

Implementation Strategy #1: 
Coalition-building and strengthening cross-sector partnerships.

Key Activities:

•	 Convene Digital Inclusion Stakeholder Committee quarterly and as needed.

•	 Collaborate with cross-sector partners and request input to develop and identify  
strategies.

•	 Strengthen cross-sector partnerships by providing support with promoting and sharing  
digital inclusion best practices and resources.

•	 Encourage cross promotion of current resources and services of cross-sector partners.

•	 Participate in the County of Los Angeles Intergovernmental Broadband Coordinating  
Committee (IBCC).

•	 Participate and explore other regional partnerships.

•	 Connect with individual cross-sector partners.

Implementation Strategy #2: 
Preparing for and leveraging funding and grant opportunities.

Key Activities:

•	 Grant funding preparation through a Digital Inclusion Services Request for Proposal  
(RFP), to invite partners to provide comprehensive digital inclusion services, community 
outreach, digital skills trainings, and technology procurement and distribution.

•	 The City will closely monitor and apply for the Broadband Equity, Accessibility and  
Deployment (BEAD), Digital Equity Act, California Advance Services Fund grants other  
opportunities in conjunction with partners as appropriate.
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Implementation Strategy #3: 
Sustain and Launch Digital Inclusion Programs that meet the needs of the Long Beach 
Community

Key Activities:

•	 Expand Digital Inclusion Community Outreach and Digital Skills Training programs  
tailored toward specific communities to empower residents and small businesses with skills 
necessary to thrive in the modern world and economy.

	» Implement a multilingual, inclusive and culturally relevant digital inclusion community  
outreach strategy.

	» Digital skills training programs will provide one-on-one support for digital inclusion core 
needs and relevant digital skills topics.

•	 Continue a Digital Inclusion Internet Services and Computing Device Program and provide  
multilingual technical support.

•	 Collaborate with other City Departments to explore, develop, and implement City run 
digital inclusion programs, including expansion of public Wi-Fi (Parks, Libraries, Community 
Centers, etc.), digital skills trainings at City facilities, and the Library’s Tech-to-Go Program

•	 Start the construction of the citywide fiber network which will serve as a backbone within 
two miles of any address in the City. 

•	 Develop a rate structure to lease conduit to Internet Service Providers thereby reducing 
barriers to providing reliable internet services to homes and businesses.

Implementation Strategy #4: 
Digital Inclusion Advocacy and Communications

Key Activities:

•	 Analyze data regarding the state of Digital Inclusion in the City of Long Beach. 

•	 Engage elected officials from the California State Legislature and advocate for equity 
centered digital inclusion policies and local control. 

•	 Advocate for an extension of the Affordable Connectivity Program (ACP) or a successor 
low-cost internet service program.

•	 Participate in the National Digital Inclusion Alliance, Digital Equity Leaders monthly  
meetings, and other Digital Inclusion coalitions.

•	 Advocate for policies that prevent digital discrimination.



Timeline
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Implementation Strategy #5: 
Strengthen the Office of Digital Equity and Inclusion’s Administrative Capacity

Key Activities:

•	 Onboard a digital inclusion partner to develop a strategy to identify and pursue grant 
funding opportunities such as BEAD and Digital Equity Act Programs. Consulting services 
will include comprehensive grant writing and application processes support. 

•	 Onboard a digital inclusion partner to develop a strategy for providing internet  
connectivity to multi-family dwelling units, including identifying priority buildings in  
collaboration with the City. Activities will include conducting outreach to building owners 
to participate in the grant, recruiting vendors to bid on apartment Wi-Fi RFPs, consulting 
on the design of a grant program for the city, assisting with the preparation of RFPs for 
building-specific deployments, and supporting resident adoption through awareness and 
adoption monitoring collateral.

The Digital Inclusion Implementation Strategy & Key Activities sets a deliberate path The 
timeline for the implementation strategy and key activities consists of three years, from 2024 
through the end of 2026. During this period, the collaborative efforts between the City and 
cross-sector partners will be instrumental in fostering coalition-building and partnerships. 
These partnerships will drive initiatives aimed at bridging the digital divide, ensuring  
equitable access to technology, and promoting digital skills. As we progress, the Office of 
Digital Equity and Inclusion will monitor and evaluate the strategy’s impact, gathering  
insights and feedback from various stakeholders. 

In 2027, the Office of Digital Equity and Inclusion will provide an update, highlighting 
achievements, addressing challenges, and outlining the path forward. This iterative  
approach ensures that our commitment to digital inclusion remains steadfast,  
empowering Long Beach residents with the tools and resources they need to thrive  
in an increasingly interconnected society. 
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During the City’s stakeholder committee meetings  
in April 2023 and January 2024, cross-sector digital 
inclusion practitioners and advocates came 
together to identify and prioritize strategies the 
City will pursue to address digital inclusion barriers. 

The Office of Digital Equity and Inclusion also met 
with various digital inclusion stakeholders. We 
surveyed and interviewed digital inclusion program 
participants to develop the following digital 
inclusion themes to inform the implementation plan.

Community & Stakeholder Engagement



FOCUS AREA: Capacity

CONTINUE

What helped us move forward and what is working well?  

•	 Modify services to fit the needs of the community 

•	 Collaborate with community partners involved in digital inclusion efforts  

•	 Provide culturally relevant digital inclusion resources and services 

•	 Provide free education and training workshops for adults and the older adults  

•	 Provide ongoing one-on-one training appointments at multiple locations throughout  
the City 

STOP

What held us back? What are the gaps? 
 
•	 Community members have a mistrust in certain City services  

•	 Barriers that keep undocumented individuals from receiving services 

INVENT

How could we do things differently? How might we leverage upcoming grant  
opportunities?  

•	 Collaborate with cross-sector partners to apply for grants 

•	 Expand digital literacy trainings and staffing capacity at the library 

•	 Collaborate with community-based organizations (CBOs) to promote low-cost internet 
service options and provide in-person enrollment assistance 

•	 Utilize the Promotora Model trainings and compensate trainers 

•	 Ensure digital literacy trainings are accessible to all Long Beach residents 

•	 Collaborate with Long Beach Unified School District (LBUSD) to support students in using 
digital learning tools to thrive in a digital world and digital economy  

•	 Collaborate with LBUSD to establish community learning hubs for hosting digital literacy 
classes, outreach, and device distribution 

13
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FOCUS AREA: Capacity FOCUS AREA: Connectivity

1.	Basic computer and internet skills  

	» How to use QR codes 

	» Connecting devices to the internet  
(i.e. Wi-Fi, 5G/4G, Ethernet)

	» How to use mobile devices, Chrome-
books, and other types of computing 
devices. 

	» Creating an email account  
and learning the basics

2.	Online Safety and Security    

	» Digital privacy 

	» Phishing, malware, and common  
online scams 

3.	Digital Communication Tools  

	» How to use digital communication tools 
such as social media platforms and  
teleconferencing applications (i.e. Zoom,  
Facebook, Instagram, Facetime, etc) 

4.	Accessing Government and Health  
Services Online 

	» How to access online  
government and health  
services (i.e. telehealth  
appointments, social services, etc) 

5.	Online Financial Literacy 

	» Online banking  

	» Retrieving past statements 

	» Safe online banking  

6.	Job Search and Employment Skills 

	» Digital skills training beyond the basics, 
such as using applications needed to  
participate in the modern workforce  
and economy 

7.	Educational Resources for adults (library 
resources, e-learning platforms, etc.) 

8.	Navigating Generative Artificial  
Intelligence and Emerging Technologies 

	» Understanding generative artificial  
intelligence (AI) 

	» How to use Generative AI applications  
such as ChatGPT, Microsoft Copilot, etc

9.	Community Building and  
Networking online 

	» Using digital tools to participate in  
online communities 

	» Continue community outreach efforts 

	» Collaborate with cross-sector partners  
such as CBOs, ISPs, community anchor  
institutions, and other city departments

ACT

What should we do next?  

•	 Apply to grants to continue digital inclusion programs and activities 

•	 Digital inclusion literacy topics should include the following: 



FOCUS AREA: Connectivity

CONTINUE

What helped us move forward and what is working well?  

•	 Consistent communication from the City regarding Digital Inclusion efforts through  
stakeholder committee meetings, providing updates on citywide fiber network  
infrastructure, public Wi-Fi resources in public community areas, and digital inclusion  
resource guides   

STOP

What held us back? What are the gaps?  

•	 The need for streamlining the device distribution process 

INVENT

How could we do things differently? How might we leverage upcoming grant  
opportunities?  

•	 Provide hotspots with multi-year service instead of one-year service 

•	 Expand public Wi-Fi locations throughout the City, especially in underserved communities 

•	 Community outreach on low-cost internet service plans after the Affordable Connectivity 
Program (ACP) Wind Down 

ACT

What should we do next?  

•	 Partner with affordable housing establishments and homeless shelters to provide  
broadband access (public Wi-Fi, 5G/4G, or other forms of broadband access) 

•	 Expand public Wi-Fi at parks, senior centers, libraries, and other public facilities

•	 Work with multi-family dwellings to ensure broadband access

•	 Increase the number of quality high-speed internet service options for residents

•	 Set goals on the percentage of people the City aims to connect with internet services  
and appropriate devices
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FOCUS AREA: Technology

CONTINUE

What helped us move forward and what is working well?  

•	 Provide culturally relevant digital inclusion resources and services in English, Spanish,  
Tagalog, and Khmer  

•	 Continue providing residents, small businesses with technology support 

•	 Leverage existing partnerships to identify residents and small businesses who remain  
unconnected or under-connected   

STOP

What held us back? What are the gaps?  

•	 Stop barriers keeping undocumented residents from accessing free or low-cost Internet  
or computing devices 

•	 Stop the multiple requirements residents or business need to meet for receiving services  

INVENT

How could we do things differently? How might we leverage upcoming grant  
opportunities?  

•	 Explore new community outreach strategies 

•	 Work with community partners to provide digital inclusion literacy trainings  

ACT

What should we do next?  

•	 Set goals on the percentage of people the City aims to connect with internet services  
and appropriate devices 

•	 Ensure internet services provide reliable and high-speed coverage to residents  

•	 Revise Digital Inclusion Program eligibility criteria for residents, non-profit organizations,  
and businesses to qualify for new computing devices as older computing devices  
become outdated 
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Legislative & Grant Opportunities

Broadband Equity, Access, and Deployment (BEAD) Program   
The BEAD Program provides $42.45 billion nationwide to expand high-speed internet 
access by funding planning, infrastructure deployment, and adoption programs. The 
BEAD Program prioritizes unserved locations with no internet access or only access under 
25/3 Mbps and underserved locations with access under 100/20 Mbps. $1.86 billion was 
allocated to California to deliver last-mile reliable broadband to unserved communities. 

Digital Equity Act (DEA) Capacity and Competitive Programs  
The DEA Programs provides $2.75 billion nationwide to planning and implementation 
programs that provide funding to promote digital inclusion and advance equity for all. 
The DEA State Capacity Program is a $1.44 billion formula grant program for states,  
territories, and tribal governments.  

State Digital Equity Plan (SDEP) 
The SDEP will inform the implementation of the State’s Digital Equity State Capacity 
Program. The SDEP will fund an annual five-year grant program to support digital equity 
projects and implementation. Key activities include broadband adoption, digital literacy 
training, digital navigation, device distribution, and workforce training efforts. The state of 
California has released the Draft State Digital Equity Plan. 

California Advanced Services Fund (CASF) 
CASF aims to close the digital divide and achieve digital inclusion for all residents, 
especially those who face specific barriers to digital equity, such as low-income house-
holds, rural communities, and farmworkers. The CASF accounts include the Broadband 
Adoption Account, Broadband Infrastructure Grant Account, Broadband Public Housing 
Account, and the Rural and Urban Regional Broadband Consortia Grant Account.  
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We are proud to highlight our Cross-Sector 
Partners who are dedicated to the cause of 
digital equity and inclusion. 

•	Accenture 
•	Advancio
•	Andy Street Community Association
•	Assemblymember Josh Lowenthal
•	AT&T
•	California Emerging Technology Fund
•	California Public Utilities Commission 
•	California State University, Dominguez Hills
•	California State University, Long Beach
•	Caltrans
•	Cambodia Town
•	Centro CHA
•	Charter Communications
•	City of Long Beach City Manager’s Office
•	City of Long Beach Economic Development  
	 Department
•	City of Long Beach Health Department
•	City of Long Beach Office of Digital Equity  
	 and Inclusion
•	City of Long Beach Parks, Recreation and  
	 Marine Department
•	City of Long Beach Technology and  
	 Innovation Department
•	CJ Speaks
•	Community Ambassador 
•	Crown Castle 
•	Downtown Long Beach Alliance
•	Education Equals Opportunity Too (E O2)
•	Filipino Migrant Center
•	Frontier Communications

•	Goodwill SOLAC
•	Heart of Ida
•	Homeboy Industries
•	Human-I-T
•	Los Angeles County 
•	Laserfiche
•	Long Beach Bar Foundation
•	Long Beach Center for Economic Inclusion
•	Long Beach Chamber of Commerce
•	Long Beach City College
•	Long Beach Community Foundation
•	Long Beach Economic Partnership
•	Long Beach Forward
•	Long Beach Gray Panthers
•	Long Beach Housing Authority
•	Long Beach Public Library
•	Long Beach Senior Arts Colony 
•	Long Beach Unified School District 
•	Mayor’s Fund for Education
•	Microsoft
•	ORALE
•	SAESHE
•	Senator Lena Gonzalez
•	Southeast Community Development  
	 Corporation (SCDC)
•	Success in Challenges
•	Sunstone Management
•	Technology & Innovation Commission
•	The Children’s Clinic
•	T-mobile
•	United Cambodian Community
•	Verizon
•	YMCA of Greater Long Beach 
•	Community Development 

Long Beach, CA – The City of Long Beach  
was named a 2023 Visionary Digital Inclusion 
Trailblazer by the National Digital Inclusion 
Alliance (NDIA), according to a Dec.13  
announcement. The City was recognized for  
its continued efforts to close the digital divide.

Cross-Sector Partners

Awards & Accomplishments
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Endnotes

1.	United States Census Bureau. Types of Internet Subscriptions by Selected Characteristics 
(2019). Retrieved February 4, 2024. 

	» lbcity.info/S2802-ACSST5Y2019 

2.	 United States Census Bureau. Type of Internet Subscriptions by Selected Characteristics 
(2022). Retrieved February 4, 2024. 

	» lbcity.info/S2802-ACSST5Y2022

3.	United States Census Bureau. Types of Computers and Internet Subscriptions (2019).  
Retrieved February 4, 2024. 

	» lbcity.info/S2801-ACSST5Y2019

4.	United States Census Bureau. Types of Computers and Internet Subscriptions (2022).  
Retrieved February 4, 2024. 

	» lbcity.info/S2801-ACSST5Y2022

 

http://lbcity.info/S2802-ACSST5Y2019 


To request this information in an alternative format or to request reasonable accommodation, 
please contact Technology and Innovation at 562-570-7000 or email digitalinclusion@longbeach.gov. 

A minimum of three (3) business days is requested to ensure availability. 
Reasonable attempts will be made to accommodate requests made within less than three (3) business days).

City of Long Beach
411 W. Ocean Blvd.

Long Beach, CA 90802

Visit us at www.longbeach.gov

For more information on the Digital Inclusion Implementation Plan, Visit: longbeach.gov/digitalinclusion

@LongBeachCity
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