
Memorandum 

Date: December 31, 2024 

To: Thomas B. Modica, City Manager 

From: Dennis Buchanan, Fire Chief  

For: Mayor and Members of the City Council 

Subject: Long Beach Fire Department’s Paramedic Assessment Unit Pilot Program 

As part of the Fiscal Year 2025 budget process, the Long Beach Fire Department (LBFD) 
proposed to pilot an alternative emergency medical services model called the Paramedic 
Assessment Unit (PAU) Pilot Program. During the FY 25 Budget Adoption process, City 
Council approved one-time funding for the PAU Pilot Program in the amount of $115,714. 

The PAU Pilot Program is a strategy that involves deploying Fire Captains and Fire 
Engineers with active State paramedic licenses to serve as paramedics. Assigning a 
paramedic to a fire engine allows the fire engine to serve as a PAU and provide advanced 
life support services to community members.  Before this program, only firefighters with 
State paramedic licenses served as paramedics on PAUs. This strategy increases 
LBFD’s pool of paramedics, thereby enhancing the number of PAUs deployed in the City. 
PAUs serve the community 24-hours a day, 7-days a week.   

With this pilot program, LBFD will increase the number of daily PAUs serving the City 
from 12 units to 15 units.  Enhancing additional PAUs throughout the City will increase 
resources to address the growing number of 911 emergency medical calls experienced 
in the City.  The fire engines located at Fire Stations 3, 9, and 11 will activate as PAU 
Pilot units.  The pilot program will operate for six months between January 1, 2025, 
through June 30, 2025.  LBFD will provide a forthcoming memorandum summarizing the 
data-trends and outcomes related to the PAU Pilot Program. 

If you have any questions, please contact Fire Chief Dennis Buchanan at (562) 570-2509. 

CC: DAWN MCINTOSH, CITY ATTORNEY 
DOUGLAS P. HAUBERT, CITY PROSECUTOR 
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TERESA CHANDLER, DEPUTY CITY MANAGER 
MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
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TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 




