
Memorandum 

Date:    December 20, 2024 

To:  Thomas B. Modica, City Manager 

From: Kevin Riper, Director of Financial Management 

For: Mayor and Members of the City Council 

Subject:  Summary of Fiscal Year 2025 Budget Adoption Actions 

On September 10, 2024, the City Council adopted the City Manager’s Proposed Fiscal 
Year 2024 (FY 25) Budget with changes resulting from the Mayor’s recommendations, 
Budget Oversight Committee (BOC) recommendations, and other City Council actions. 
This memorandum provides the list of City Council motions as approved on adoption 
night, as well as staff notes (in italics) for select items to provide clarifications or comments 
on next steps.  

The motions are: 

A. Motion to support Mayor Richardson’s proposed budget recommendations as
follows:

A1. Motion to reallocate the following General Fund Group funds to Mayor’s one-time 
enhancements: $488,000 one-time funding for critical projects to be identified by the 
City Manager, $900,000 funding for unexpected labor and critical needs in the 
Citywide Activities Department, and $90,000 of the $150,000 General Fund one-time 
support for the Innovation funds leaving a balance of $60,000 to support exploring 
emerging technology solutions. 

A2. Motion to add one-time funds of $7,185,000 in the Development Services Fund 
Group in the Community Development Department as a technical appropriation to 
transfer Construction and Demolition Recycling Program (C&D) revenue to various 
departments and funds. 

The Construction and Demolition Recycling Program (C&D) was established to 
encourage permit applicants to recycle C&D building materials by requiring 
refundable deposits that are returned to applicants when state-mandated waste 
diversion goals are met. In FY 24, the City Auditor and Community Development 
Departments worked collaboratively to reconcile the deposits held in trust, which 
identified one-time resources for sustainable projects. This item provides the 
mechanism to transfer these revenues to the departments and fund groups 
implementing the projects and programs, as specified in the items below. 



Summary of Fiscal Year 2025 Budget Adoption Actions 
December 20, 2024 
Page 2 

A3. Motion to add one-time funds of $400,000 in the General Fund Group in the Public 
Works Department, partially offset by a transfer of $250,000 in Construction and 
Demolition Recycling Program (C&D) revenue to expand Crime Prevention Through 
Environmental Design (CPTED) initiatives in impacted neighborhoods across the City 
to prevent crime and improve visibility through overgrown vegetation mitigation and 
tree trimming, landscaping and street furniture, sustainable neighborhood lighting, and 
other environmental design measures. 

The one-time allocation of $400,000 will be utilized to perform maintenance, 
including vegetation mitigation, tree trimming, landscaping, enhanced LED lighting 
to promote safety and visibility, and other environmental design measures 
throughout neighborhoods to prevent crime and improve pedestrian, bicycle, and 
vehicular visibility. The maintenance will be performed by the Public Service 
Bureau in the Public Works Department. 

A4. Motion to add one-time funds of $100,000 in the General Fund Group in the Health 
and Human Services Department to expand and pursue strategic policies, 
partnerships, and programmatic interventions year-round to reduce gun violence and 
improve community safety in alignment with the S.T.R.O.N.G. Beach initiative and the 
Advancing Peace Neighborhood Activation program. 

The one-time allocation of $100,000 will enable the Health and Human Services 
Department (Department) to implement a wide range of community activation in 
FY 25, enhancing community safety and engagement. These funds will support 
small-scale community events focused on violence prevention, intervention, and 
aftercare efforts throughout the City of Long Beach. Additionally, the funding will 
cover expenses, logistical support, and materials needed for activities that promote 
safe, connected neighborhoods. This strategic allocation will allow the Department 
to pilot new initiatives pertaining to community safety and engaging local 
organizations, ensuring impactful programming and strong community 
partnerships across the City. 

A5. Motion to add one-time funds of $50,000 in the General Fund Group in the Health 
and Human Services Department to support public education resources, training, and 
curriculum for Long Beach residents and organizations regarding hate speech and 
hate crime awareness, prevention, and response, led by experienced community-
based training providers. 

The one-time allocation of $50,000 will support public education resources, 
trainings for Long Beach residents and organizations, and prevention efforts led 
by experienced community-based training providers, to reduce hate speech and 
crimes. These activities, led by the Health Department’s Community Impact 
Bureau, are anticipated to build or enhance partnerships among Community-
Based Organizations (CBOs), justice agencies, educational institutions, houses of 
worship, and other stakeholders to develop local strategies for education, 
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outreach, prevention, preparedness, and improved responses to hate crimes. 
Outreach, education, and engagement strategies will be tailored to the specific 
needs of the populations served and will include developing activities that facilitate 
dialogue, defuse tensions between groups, and foster empathy to create a 
community that will not tolerate hate. Furthermore, the funding will establish 
practices to reduce hate speech, hate incidents, and hate crimes, as well as 
promote trauma-informed services and outreach materials that foster community 
resiliency and address the specific needs of hate crime victims. 
 

A6. Motion to direct the City Manager to work with the Police Department to negotiate 
a contract extension and a transition plan with LA Metro to redeploy the unit of LBPD 
officers currently assigned to policing LA Metro system locations to better support local 
public safety needs, including patrol operations, safety enforcement efforts at the end 
of the Metro A Line platforms in downtown Long Beach, Neighborhood Bike Safety 
Teams, and Quality of Life officers. 
 

On October 22, 2024, City Council approved Modification No. 10 to Contract No. 
95866000LBPD24750, with the Los Angeles County Metropolitan Transportation 
Authority (LACMTA), for providing law enforcement services, adopting a revised 
Statement of Work, and increasing the contract amount by $5,416,199, for a 
revised contract amount not to exceed $59,655,115, for the term of March 23, 
2017, to January 1, 2025, with the option to renew for three additional one-month 
periods at $902,700 per month.  
 
Following Modification Nos. 1 through 9, on June 27, 2024, LACMTA’s Board 
approved an initiative to establish its own police force, making a significant shift in 
its approach to transit safety. The formation of a dedicated LACMTA police agency 
reduces the need for LBPD’s ongoing involvement in transit policing, allowing 
LBPD to better allocate its resources to address critical public safety concerns 
throughout the City. This shift enables LBPD to refocus its limited personnel and 
resources on areas of the City that require concentrated law enforcement efforts. 
To ensure a seamless transition, LBPD is committed to providing LACMTA with the 
necessary support as it designates a successor agency to provide these services 
on an interim basis and builds its own police force.  
 
LACMTA’s FY 24-25 budget includes funding for the LBPD contract for law 
enforcement services. This funding covers a six-month extension of the contract 
term, with an additional option to renew for up to three months. The Statement of 
Work will be revised in several key areas, such as the inclusion of provisions to 
ensure that LACMTA designates a suitable successor agency to provide law 
enforcement services for the eight Metro A-Line Stations, spanning from 
Downtown Long Beach to Wardlow, upon termination of its agreement. 
Additionally, the Statement of Work will include language to facilitate a seamless 
transition of responsibilities from LBPD to LACMTA and the designated successor 
agency.  
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Upon the expiration of the LACMTA contract extension, nine (9) police officer 
positions, two (2) sergeant positions, and one (1) lieutenant position will be 
restored to critical vacancies within the Patrol Bureau. Reassigning these positions 
to patrol will enable us to maintain optimal service levels to our community while 
simultaneously addressing the current workload faced by patrol officers. The 
reassignment of these critical positions will also enable the LBPD to enhance 
specialized patrol operations by directing resources to divisional focus areas, such 
as the LACMTA end-of-line. Despite these pending changes, the LBPD will remain 
committed to responding to calls for service and requests for assistance related to 
LACMTA operations. Additionally, LBPD will continue to collaborate with any 
successor law enforcement agency that may be onboarded by LACMTA. 
 

A7. Motion to request the following change related to the Harbor Department Budget: 
Recommend that the Port of Long Beach explore its authority to expend funds on 
affordable housing opportunities that promote public health and economic resilience 
in port adjacent communities. Such opportunities may include first-time homebuyer 
assistance, shallow subsidies, the City’s affordable ADU pilot program, community 
land trusts, and other programs designed to meet the interrelated housing and health 
needs of seniors, people with disabilities, youth, and low to moderate-income working 
families. 
 

To support this effort, the Port of Long Beach will work with the Mayor's Office to 
engage the State Lands Commission and will continue to explore opportunities to 
expend Port funds on affordable housing opportunities. 
 

A8. Motion to add one-time funds of $313,000 in the General Fund Group in the Health 
and Human Services Department, partially offset by a transfer of $150,000 in 
Construction and Demolition Recycling Program (C&D) revenue for efforts related to 
sustainability, to bring the total funding for the Youth Fund to $1.15 million to support 
the City’s youth participatory budgeting process and direct investments into programs 
serving Long Beach youth. 

Of the one-time allocation of $313,000 in the General Fund Group in the Health 
and Human Services Department, $150,000 will be transferred to the General 
Fund Group in the City Manager’s Department Office of Sustainability in a future 
budget adjustment to further align funding with the intended use of C&D revenue. 

The City Manager’s Department will utilize the funding to support youth green jobs 
in the Office of Sustainability that help implement sustainability projects.  

The remaining $163,000 in one-time funds in the General Fund Group in the Health 
and Human Services Department will be used to support Youth Participatory 
Budgeting, which is a process where local youth vote on how to spend public 
dollars on youth projects. The City has also been awarded a $50,000 grant that 
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can further support youth driven climate efforts and will be evaluated for 
programming.  

Together, the $313,000 brings the total funding of the Youth Fund to $1.15 million, 
providing direct investments into programs serving Long Beach youth. This 
investment aligns with the Youth Strategic Plan, the Long Beach Climate Action 
Plan, and can be quickly implemented to create impact with Long Beach youth and 
in the community. 

A9. Motion to add one-time funds of $50,000 in the Special Advertising and Promotion 
Fund Group in the City Manager’s Department, offset by funds available. Funds will 
be used for programming to support a Citywide youth visual arts contest and matching 
grants for arts marketing projects, arts sustainability, expanded efforts for arts equity 
in underserved communities, and arts education in partnership with the Arts Council 
for Long Beach. 

The one-time allocation of $50,000 will enhance the Arts Council’s FY 25 contract 
of $454,085, which supports the Citywide public art program, organizational and 
artist grants, and administration of the Percent for the Arts Program. The City 
Manager’s Department will collaborate with the Arts Council for Long Beach to 
develop the scope and deliverables for supporting a Citywide youth visual arts 
contest, matching grants for arts marketing projects, arts sustainability, expanded 
efforts for arts equity in underserved communities, and arts education in 
partnership. 

A10. Motion to add one-time funds of $25,000 in the General Fund Group in the City 
Manager’s Department for programming to support the veteran outreach and 
education efforts of the Veteran Affairs Commission. 

The City Manager’s Department will work with the Health and Human Services 
Department on utilization of these funds for programming to support the veteran 
outreach and education affairs efforts of the Veteran Affairs Commission. The 
Office of the City Manager Special Events and Filming pays the invoices for this 
event, while the Health and Human Services Department (Health Department) 
manages the implementation of the program and the selection of veterans.  

The Health Department Veteran’s Commission (Commission) will be utilizing these 
one-time funds of $25,000 to support the second year of the Veterans Banners 
Program (Program), which will honor 25 veterans, as requested by the Mayor’s 
Office. The Program honors former veterans who have a strong tie to the City of 
Long Beach with banners displayed across the City for one year.   

Additionally, the Health Department will be using these funds to select another row 
of street poles in another Council District as requested by the Commission. The 
Health Department is currently working with Long Beach City College to recruit 
interns to provide the necessary administrative support for this project.   
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A11. Motion to add $1,105,000 in the Development Services Fund Group in the 
Community Development Department, offset by funds available, to establish a new 
Signature Projects Division in the Community Development Department to support 
five dedicated City Planners who will help streamline major city development projects, 
such as the redevelopment of Queen Mary Island and Pier H, the Long Beach 
Convention Center and Elephant Lot, Shoreline Drive, and Alamitos Bay, among 
others. 

The new Signature Projects Division is programmed in the Planning Bureau in the 
Community Development Department and will comprise a new Advanced Planning 
Officer (Signature Projects Officer) overseeing the new Division and four Planner 
V positions to support this activity with a focus on the projects as described in the 
recommendation.  

A12. Motion to add $1,040,876 in the Tidelands Area Fund Group in the Economic 
Development Department offset by funds available, to establish a new Revenue 
Innovation, Strategy, and Enhancement (RISE) Division in the Economic Development 
Department to expand the Department’s capacity to manage City assets, such as the 
Queen Mary, the Convention Center, Catalina Landing, Shoreline Marina, Alamitos 
Bay, the beach boardwalk, and other public properties in the Tidelands area, and 
leverage these assets to pursue new revenue generating and business development 
opportunities for the City. 

The Economic Development Department will work with Financial Management, 
Civil Service, and Human Resources to establish a new workgroup—Revenue, 
Innovation, Strategy, and Enhancement (RISE) Division (Division)—within the Pier 
H Bureau. The funding for the new Division includes a Pier H Manager, a Special 
Projects Officer to oversee the Division, one Development Project Manager II, one 
Administrative Analyst II, and upgrades from an Administrative Analyst II to an 
Administrative Analyst III and an Administrative Analyst II to a Development Project 
Manager II, and materials and supplies.   

A13. Motion to add one-time funds of $300,000 in the Special Advertising and 
Promotion Fund Group in the City Manager’s Department, offset by funds available, 
to expand the City’s marketing, tourism, and advertising efforts to raise the City’s 
national and international profile, and attract new business investment and jobs to 
locate to Long Beach. 

The City Manager’s Office of Public Affairs and Communications will utilize this 
one-time allocation of $300,000 to augment the City’s organic and earned 
communications program through paid marketing and advertising efforts as well 
as supporting new communications modes to uplift the City’s profile. Funds will be 
used to amplify positive stories related to City business, the city as a whole and 
other activities in the city to develop a stronger sense of community pride while 
simultaneously supporting economic development activities and attracting tourists, 
visitors and businesses. 
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A14. Motion to add an Assistant to the City Manager in the amount of $210,000 in the 
Special Advertising and Promotion Fund Group in the City Manager’s Department, 
offset by funds available. This position will head a new Office of Protocols responsible 
for supporting international diplomacy efforts between the City, the Port of Long 
Beach, and Visit LB, including sister city initiatives, dignitary visits, Port-related 
international engagements, foreign relations in preparation for the 2028 Olympics, and 
other international partnership efforts that will raise Long Beach’s profile as a global 
city and advance economic development opportunities. 

The recruitment for the Assistant to the City Manager is currently in progress as of 
the date of this memo. As head of the new Office of Protocols, the position will be 
responsible for developing the City’s protocol guidelines and planning and 
coordinating official welcome presentations, meetings, and events for foreign 
dignitaries. The position will coordinate with foreign consulates and other agencies 
involved in consular affairs and dignitary visits and will seek opportunities for 
international partnerships, trade missions, and cultural exchanges to benefit the 
City. Protocol expertise will be essential to help build the City’s international 
reputation and prepare for the 2028 Olympic and Paralympic Games.  

A15. Motion to add $75,000 in the Special Advertising and Promotion Fund Group in 
the Economic Development Department and $75,000 in the Tidelands Operating Fund 
Group in the Economic Development Department, offset by funds available, to 
develop an Entertainment Strategic Plan that coordinates planning, design, capital 
improvement, and marketing strategies for the anticipated public amphitheater, the 
Long Beach Terrace Theater, and other key music and performing arts venues to 
expand the City’s capacity for hosting large-scale cultural and entertainment events. 

The Economic Development Department (Department) will work closely with the 
Office of Special Events and Filming in the City Manager’s Office and the 
Community Development Department to develop a scope of work for the proposed 
strategic plan. A consultant will support the strategic plan development under 
direction of the Department. The Department will also be responsible for the 
implementation of the resulting strategic plan. The strategic plan is expected to be 
published in Fall of 2025 and will serve as the visionary document guiding the use 
and management of the City’s key cultural and entertainment assets. 

A16. Motion to add $100,000 in the General Fund Group in the City Manager’s 
Department towards programming efforts through the Historical Society to document 
and archive the City of Long Beach’s important role in preparing for, and hosting, the 
2028 Olympics. 

The City Manager’s Department is currently working with the Historical Society of 
Long Beach to develop a scope of work for this funding. The project is anticipated 
to begin in the first quarter of FY 25. The project will document and archive Long 
Beach’s significant role in preparing for and hosting numerous events in the 2028 
Olympic and Paralympic Games, while also exploring its history as an Olympic 
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venue in 1932 and 1984. This will include preparing a report comparing those 
investments to plans for the 2028 Olympic and Paralympic Games events in Long 
Beach, making recommendations for a legacy installation to memorialize the 1932 
and 1984 events, and curating an exhibition as a preview to the 2028 Games. 

A17. Motion to direct the City Manager to work with Economic Development 
Department to identify and set aside the resources necessary to advance the 
development of Long Beach’s signature public amphitheater facility. 

There is sufficient funding in the Capital Projects Fund Group to allow the City to 
fund the cost of construction for the temporary facility. Anticipated revenue from 
the amphitheater facility once constructed and operational is projected to be 
sufficient to repay fully the Capital Projects Fund Group, thus obviating the need 
to issue long-term debt for this particular capital asset. 

A18. Motion to add one-time funds of $250,000 in the General Fund Group in the 
Economic Development Department to support the City’s Business Improvement 
Districts, which could include programs for enhanced clean and safety activations, 
green space and environmental streetscape enhancements such as tree watering and 
maintenance, and business support and development. 

The one-time allocation of $250,000 will be available to organizations that support 
the local economy by managing Business Improvement Districts (BIDs) under 
contract with the City. BIDs may expend funds for programs aimed towards: 

• Enhancing cleanliness and safety of commercial corridors; 

• Green space and environmental streetscape enhancements, such as tree 
maintenance; 

• Business support and development, including direct technical support or 
other services to improve a business’ ability to maintain and grow 
operations; and, 

• Special Events and Activations. 

Distribution of one-time funds is based on the methodology used previously in FY 
24 to distribute funds through the Long Beach Recovery Act BID Grant Program. 
The methodology includes a minimum base funding amount of $17,000 for each 
of the nine BIDs, totaling $153,000 in base funding. The remaining $97,000 of the 
approved one-time funding is then distributed amongst the BIDs, by multiplying 
$31.62 per member of the association by the number of units within a BID, up to 
500 members. The amount of $31.62 per member is derived by dividing $97,000 
by the total number of units, 3,067. This item was approved by City Council on 
November 12, 2024. 
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See below for total one-time distribution per BID based on this adoption night 
action.  

 

A19. Motion to add one-time funds of $250,000 in the General Fund Group in the 
Economic Development Department to support the continuation of the Level Up LB: 
Extreme Small Business Makeover Program, which provides intensive support to local 
small and diverse businesses including coaching around marketing, planning, 
financing, earning city contracts, and micro-grant to invest in their growth. 

The Level Up LB: Extreme Small Business Makeover and Grant Program (Level 
Up LB) is designed to propel small businesses towards success and sustainability. 
This initiative offers entrepreneurs an opportunity to connect with essential support 
resources and undergo comprehensive workshops aimed at crafting new business 
and marketing plans. Upon completion of the program, participants become 
eligible to apply for grants worth $10,000, empowering them to expand their 
business capacity and enhance resilience. The Economic Development 
Department will run a second year of the Level Up Program providing workshops, 
advising, grants, and other benefits to participating businesses.  In FY 25, the 
Economic Development Department will utilize these one-time funds to run a 
second round of Level Up LB. 

A20. Motion to direct the City Manager to work with the Economic Development 
Department to modernize the Pacific Gateway Workforce Innovation Network 
(PGWIN) as the “Long Beach Workforce Innovation Network” (LBWIN) and restructure 
the Workforce Development Board’s leadership and composition to better align the 
agency’s mission and programs with the City’s Grow Long Beach Initiative, and better 
connect local residents to employment opportunities in Long Beach’s growth 
industries and the City’s public sector workforce. 
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The Economic Development Department will complete a communications plan in 
Winter 2024/25. This plan will outline the process for obtaining Workforce 
Development Board approval to adopt a new name, update the vision and mission 
for the Workforce Development Bureau, and refine the board structure and board 
member roles. The efforts will also involve developing and integrating the Long 
Beach Workforce Innovation Network (LBWIN) into the existing Economic 
Development Department's website.   

A21. Motion to direct the City Manager to partner with the Governor’s California Jobs 
First Council and the Los Angeles Economic Development Corporation to help inform 
and develop LA County’s regional Job’s First Strategy, which will direct millions in state 
economic and workforce development investments to create more high-paying and 
family-supporting union jobs for local residents in growth industries. 

Staff will be coordinating with the Los Angeles County Economic Development 
Corporation (LAEDC) to identify opportunities to draw down resources and expand 
workforce opportunities in growth industries in Long Beach. LAEDC is a nonprofit 
organization focused on equitable economic growth in the Los Angeles region and  
is the regional convener for the Governor’s California Jobs First Council. LAEDC 
offers grants to accelerate economic and workforce projects. They use research 
to develop a robust workforce and provide government officials with economic data 
to ensure the continued growth of LA County.  

A22. Motion to add one-time funds of $100,000 in the General Fund Group in the 
Economic Development Department towards programming efforts through the Long 
Beach Center for Economic Inclusion to lead the development of an Economic 
Inclusion Action Plan and support workforce development strategies aligned with the 
City’s Grow Long Beach Initiative to connect residents to opportunities in the new 
economy. 

The one-time funds of $100,000 will enhance and support career development, job 
readiness, and skills training for underrepresented communities, preparing them 
for employment opportunities connected to the City’s targeted and emerging 
sectors. 

The Economic Development Department will coordinate an Agreement for Funding 
with the Long Beach Center for Economic Inclusion (LBCEI) around the second 
quarter of 2025 to develop the Economic Inclusion Action Plan, which will describe 
project deliverables, the payment process, and other terms and conditions. 

A23. Motion to add one-time funds of $250,000 in the General Fund Group in the City 
Manager’s Department to help stabilize the early care and education sector, ensure 
universal access to quality childcare through tuition assistance, provide targeted 
outreach and enrollment support in partnership with LBWIN to reduce barriers for 
mothers and families seeking to reenter the workforce, partner with the Mayor’s Fund 
and the Chamber of Commerce to encourage private companies to establish childcare 
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tuition accounts as a workforce incentive, and leverage the City’s investment as a local 
match to pursue federal dollars to further expand childcare opportunities. 

On September 3, 2024, the City Council approved to establish a Memorandum of 
Understanding (MOU) between the City of Long Beach and Community Partners 
dba the Mayor’s Fund of Long Beach (MFLB) in support of MFLB’s grant 
application to the U.S. Department of Education (PN) Program for the Long Beach 
Westside Promise Collective Impact Project (Project). The purpose of the PN 
Program is to significantly improve the academic and developmental outcomes of 
children living in the most distressed communities of the United States, including 
ensuring school readiness, high school graduation, and access to a community-
based continuum of high-quality services. This Project strives to provide cradle-to-
career opportunities for children and families primarily in West Long Beach but will 
tangentially serve Central and North Long Beach families as well.  Though the City 
is not eligible to apply for PN Program grant funds directly, nonprofits such as 
MFLB are eligible and required to partner with a unit of local government to partially 
implement the proposed project. As part of the grant application, the MFLB is 
required to obtain matching funds or in-kind donations equal to at least 100 percent 
of its potential grant award ($500,000). The MFLB proposed a $535,000 match, 
which comprises of a $135,000 match from MFLB and approximately a $400,000 
match from the City. Of the $400,000 grant match, should the grant be approved, 
this one-time allocation of $250,000 in the General Fund Group in the City 
Manager’s Department will be used to supplement already existent appropriation 
in the General Fund Group in the Health and Human Services Department 
($80,000) and one-time Measure US funding in the General Fund Group in the 
Health and Human Services Department ($70,000).  This one-time funding is being 
budgeted in the General Fund Group in the City Manager’s Department as a 
passthrough for the Mayor’s Fund.   

With this funding, the City Manager’s Department will continue to work with the 
MFLB on the scope and deliverables for the Mayor's Fund to help stabilize the 
early care and education sector, ensure universal access to quality childcare 
through tuition assistance, provide targeted outreach and enrollment support in 
partnership with Long Beach Workforce Innovation Network (LBWIN) to reduce 
barriers for mothers and families seeking to reenter the workforce, partner with the 
Chamber of Commerce to encourage private companies to establish childcare 
tuition accounts as a workforce incentive, and leverage the City’s investment as a 
local match to pursue federal dollars to further expand childcare opportunities. 

A24. Motion to add $250,000 in the Employee Benefits Fund Group in the Human 
Resources Department, offset by funds available, to develop and launch a two-year 
Public Service Student Debt Relief Pilot Program to support the recruitment and 
retention of City employees by providing financial assistance and reducing the burden 
of student loan debt. 
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The one-time allocation of $250,000 will be used by the Human Resources 
Department to lead efforts to develop a pilot policy, coordinate a 
payment/reimbursement system to eligible employees through a third-party vendor 
(similar to other public agencies who have these programs), and conduct the meet 
and confer process with affected labor associations. Implementation of this 
program is expected to occur in FY 25.   

A25. Motion to add one-time funds of $40,000 in the General Fund Group in the City 
Manager’s Department as a local match to secure two full-time fellows through the 
nationally recognized FUSE Executive Fellowship Program who will provide technical 
expertise and lead strategic projects to expand homeownership support and financial 
assistance programs. 

The City Manager’s Department (Department) will use this funding to ensure 
placements of FUSE Executive Fellows in the Health and Human Services 
Department and the City Manager’s Department, matching their private-sector 
experience with high-priority projects for the City. FUSE Executive Fellows typically 
have more than 15 years of experience and are seasoned professionals and 
executives. This funding will be used to provide Fellows a full-time stipend for their 
fellowship year.  

FUSE is a national nonprofit that enables local governments and communities to 
create holistic solutions that advance racial equity and address pressing 
challenges facing urban communities. In partnership with the City, its mission and 
vision is placing experienced professionals to lead strategic projects that are 
designed to advance racial equity. Its work focuses on accelerating opportunities 
within the workforce, housing, health, education, justice reform, and climate 
resilience.   

Of the one-time allocation of $40,000 in the General Fund Group in the City 
Manager’s Department, $20,000 will be transferred to the Health Fund Group in 
the Health and Human Services Department (Health Department) in a future 
budget adjustment to align funding with the Departments in which the FUSE 
Executive Fellows will be placed. The Health Department will be using the $20,000 
to enter into an agreement with FUSE Corps for the creation of workforce pipeline 
development strategies. The City Manager’s Department will be using the 
remaining $20,000 to enter into an agreement with FUSE Corps to support the 
City’s Westside Promise initiative. City Council approved the agreement on 
November 12, 2024.  

A26. Motion to direct the City Manager to work with the Health and Human Services 
Department to look at opportunities to partner with the Fund for Guaranteed Income 
and United Way of Los Angeles to develop the Long Beach Housing Pledge - a 
groundbreaking pilot program that will extend the City’s commitment to guaranteed 
income, utilize direct cash payments to improve the Housing Choice Voucher program, 
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and reduce the length of time it takes to find an apartment so that low-income families 
and renters have access to higher quality housing options. 

This program and associated funding is managed in whole by United Way of Los 
Angeles. The City’s role will be to partner with United Way to provide any 
information on individuals who participate in the City of Long Beach Housing 
Chose Voucher program. Any participant information will be shared only as 
appropriate and legal.  

A27. Motion to add one-time funds of $2,000,000 in the Capital Projects Fund Group 
in the Public Works Department, offset by a transfer of Construction and Demolition 
Recycling Program (C&D) revenue, to support facility energy efficiency upgrades and 
various climate and sustainability enhancements at Hamilton Loop ($300,000), 51st 
Street Greenbelt ($1,000,000), and MLK Park ($700,000). 

The Public Works Department will utilize this one-time funding to support energy 
upgrades at the Martin Luther King Jr. Park Community Center and to create 
additional open space at the Hamilton Loop Project and 51st Greenbelt Project.  

The Martin Luther King Jr. Park project is also supplementally funded by Measure 
A, Congressional funding, and Park Impact Fees. The project includes renovations 
to the park’s restroom and community center, replacing plumbing fixtures, repairing 
drywall, and painting. There will also be replastering of the Swimming and Learner 
Pool, new coating for pool deck, and replacing the pool’s mechanical systems. 

The Hamilton Loop project is also supplementally funded by Measure A, the U.S. 
Department of Transportation (US DOT) Reconnecting Communities grant, the 
Port of Long Beach, and Park Impact Fees. The Hamilton Loop is a greenbelt 
connector that will transform freeway embankments, streets, sidewalks, 
underpasses, and intersections in the Hamilton Neighborhood in North Long 
Beach, re-envisioning the freeway's infrastructure that has long divided and 
isolated this community. The Hamilton Loop proposes to use segments of land 
along the existing freeway embankment on both the north and south sides of the 
91 Freeway from Atlantic Avenue to Cherry Avenue as a greenbelt with a walking 
path and small park amenities, such as seating, shade, fitness and play equipment, 
dog runs, and garden space.  

The 51st Street Greenbelt project is also supplementally funded by Measure A, 
Rivers and Mountains Conservancy, and the U.S. Department of Housing and 
Urban Development grant. The 51st Street Greenbelt project will transform 
approximately 1 acre of undeveloped land into an outdoor park space. The site is 
currently an undeveloped parcel by the LA River just north of Del Amo Blvd. The 
new park space will include pedestrian trails, a cycle track, fitness stations, play 
equipment/structures, landscaping with new trees and ground cover, seating, and 
benches, bioswales, and ADA parking.  
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All three of these projects and funding are included in the City’s Elevate ’28 
Infrastructure Investment Plan. 

A28. Motion to add one-time funds of $1,800,000 in the Capital Projects Fund Group 
in Public Works Department, offset by a transfer of Construction and Demolition 
Recycling Program (C&D) revenue, to support the procurement and installation of a 
Trash Interceptor Barge in the Los Angeles River to improve water quality throughout 
Alamitos Bay and the Long Beach coastline. 

The Public Works Department will utilize this one-time funding to support the 
Marine Debris and Trash Capture System for the Los Angeles River (update reflect 
Mayor’s original intention for location), which is currently funded by the Monsanto 
Settlement. The project would implement a system to reduce trash and marine 
debris in waterways and at beaches in the City. Over the past year, staff has 
engaged organizations, agencies, and consultants who have experience with 
interceptor systems in Southern California. Staff coordinated data from City, 
County, State, Federal and other publicly available sources to support initial site 
evaluation by a potential interceptor supplier.  Evaluation by the supplier is still 
underway. Staff is conducting engineering and technical studies that will be 
required for regulatory permitting processes to support the project. These studies 
will evaluate interceptor devices and additional products and services available 
from various suppliers and vendors.  

This project is included in the City’s Elevate ’28 Infrastructure Investment Plan. 

A29. Motion to add one-time funds of $1,000,000 in the Capital Projects Fund Group 
in the Public Works Department, offset by a transfer of Construction and Demolition 
Recycling Program (C&D) revenue, as a grant match to advance project design and 
CEQA review for the Green Terminal Island Freeway project to create more park space 
in West Long Beach. 

The Public Works Department will utilize this one-time funding to support the 
Terminal Island Freeway Open Space project, which is currently funded by 
Measure A. The Terminal Island (TI) Freeway Open Space project funds the 
planning and preliminary design to transform the existing TI Freeway. The project 
includes the potential decommission of the existing freeway, while increasing open 
space and buffering for the community from air, noise, light, and visual pollution. 
Currently, the project is being planned by the Community Development 
Department. Further planning and design are required to determine the proposed 
project scope.  

This project is included in the City’s Elevate ’28 Infrastructure Investment Plan. 

A30. Motion to add one-time funds of $900,000 in the Capital Projects Fund Group in 
the Public Works Department, offset by a transfer of Construction and Demolition 
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Recycling Program (C&D) revenue, to support greening initiatives on Santa Fe 
Boulevard.  

The Public Works Department will utilize this one-time funding to install sustainable 
greening initiatives along Santa Fe Avenue and the West Side of Long Beach. This 
work will include installing an upgraded water system in the medians along Santa 
Fe Avenue to support upgraded and sustainable vegetation plantings along the 
corridor. 

A31. Motion to add one-time funds of $85,000 in the General Fund Group in the City 
Manager’s Department, offset by a transfer of Construction and Demolition Recycling 
Program (C&D) revenue to improve the City’s operational and technical capacity to 
expand Long Beach’s urban canopy to reach 100,000 trees by 2026, with a focus on 
increasing tree density in climate impacted communities. 

The City Manager’s Department Office of Climate Action and Sustainability will use 
this one-time funding to further expand Citywide urban forestry initiatives. This 
investment will enable the City to purchase and plant over 500 trees, prioritizing 
historically underserved areas in Central, West, and North Long Beach. These 
regions, identified in the Climate Action Plan as affected by urban heat island 
effects, currently lack the benefits of a dense urban tree canopy, including 
improved air quality, shade, and cooling. 

A32. Motion to add one-time funds of $1,000,000 in Capital Projects Fund Group in 
the Public Works Department, offset by a transfer of Construction and Demolition 
Recycling Program (C&D) revenue to extend the current Long Beach Circuit contract 
for another service period and evaluate the feasibility of implementation of a third 
service zone to expand mobility options and reduce vehicle traffic. 

The Public Works Department will utilize this one-time funding to extend  the Long 
Beach Circuit Micro-Shuttle Program. In 2022, City Council authorized and funded 
the City’s all-electric micro-transit shuttle service between local businesses, areas 
of interest, and public parking lots within two key commercial zones—Downtown-
Retro Row and Belmont Shore/Naples-Alamitos Bay Landing—for two years. In 
September 2024, City Council authorized combining the existing two service areas 
into a single large service area with additional vehicles to meet the high demand 
for rides. The current service area provides a seamless connection between 
Downtown and Belmont Shore, including trips to the Queen Mary and St. Mary 
Medical Center. The expanded service boundary now includes the existing service 
areas of Downtown-Retro Row and Belmont Shore-Alamitos Bay Landing, areas 
between Pacific Avenue to Atlantic Avenue up to 10th Street (St. Mary Medical 
Center), the area between Junipero Avenue and Livingston Drive south of 4th 
Street (the area between the two existing service areas), and the Queen Mary. The 
Micro-Shuttle Program is currently funded with the Long Beach Recovery Act, LA 
Metro Proposition A, and other grants. The additional Construction and Demolition 
Recycling Program (C&D) revenue will also allow staff to explore the feasibility of 
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potential service area expansions. Any further expansion will be subject to City 
Council approval. 

A33. Motion to add $797,641 in the Gas Fund Group in the Utilities Department to 
maintain the budgeted Gas Fund Group transfer at $13,797,641, instead of the 
decreased Gas Fund Transfer of $13,000,000 which was identified following the 
finalization of the FY 25 General Fund projected outlook and balancing strategy. 

The City will work with the Long Beach Utilities Department (LBUD) on future Gas 
Fund transfers to ensure this critical funding which has a direct benefit to the Long 
Beach community and rate payers, remains intact; and, will work with LBUD on 
further evaluating the reserves, expenses, and rates of the Gas Fund.  

B. Motion to support the Budget Oversight Committee’s proposed budget 
recommendations. Motion to appropriate the following one-time enhancements in 
the General Fund Group totaling $1,970,977, offset by an increased transfer from 
the Uplands Oil Fund Group from improved oil revenue projections to be 
recognized on a one-time basis: 

The one-time allocation of $1,970,977 in the General Fund Group in the Citywide 
Activities Department will be transferred to the Energy Resources Department in a 
future budget adjustment to align funding with the Department responsible for 
implementation.  

B1. Add one-time funds of $130,000 in the General Fund Group in the Citywide 
Activities Department, to support priority initiatives identified by each district to identify 
infrastructure improvement projects and improve community services engagement, 
bringing the proposed FY 25 budget of $320,000 to $450,000, with $50,000 
designated specifically for funding to support youth-specific programs and activities in 
the Mayor's Office and nine Council District offices. 

B2. Add one-time funds of $150,000 in the General Fund Group in the Community 
Development Department to provide 30 small grants to community members and 
organizations to support local projects that enhance neighborhood development and 
cohesion. 

In FY 23 and FY 24, the City Council allocated $100,000 for clean-ups and 
microgrants to beautify and support neighborhoods. In FY 23, the Community 
Development Department focused on program design, developed a competitive 
application process, and began awarding small grants. In FY 24, the limit for grants 
was increased from $1,500 to $5,000, which were used to directly support 
neighborhood events and improvement projects. Since inception, this prior funding 
has facilitated 34 microgrants, funded 97 cleanup events with the help of more 
than 2,000 volunteers, and supported the removal of 810 tons of trash. The one-
time allocation of $150,000 will allow the Community Development Department to 
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provide the necessary resources to continue supporting to the City’s neighborhood 
organizations. 

B3. Add one-time funds of $300,000 in the General Fund Group in the Health and 
Human Services Department to continue supporting the Safe Passage Program and 
Community Activation through the end of the school year 2024-2025, ensuring safe 
transit routes for residents, particularly for children traveling to and from school, and 
to promote community engagement activities. 

The one-time enhancement of $300,000 will enable the Health and Human 
Services Department to support the continued operations of the Safe Passage 
Program (SPP) in key neighborhoods in Long Beach, specifically North Long 
Beach at Houghton Park and Jordan High School (Council District 9), and around 
Lincoln, Whittier, and Franklin schools (Council District 1). This funding will allow 
SPP to maintain the presence of adult monitors on designated safe routes, 
supporting safety for students and community members as they travel to and from 
school. Staff went to City Council on November 19, 2024 to extend existing 
contracts with the vendors, 2nd Call and DAYS Long Beach, to reinforce ongoing 
efforts to prevent crime, reduce conflict, and foster stronger community 
engagement and social connections. A portion of the one-time funds will support 
costs associated with contract administration, staff salaries, and related 
discretionary funds. The contract amendment extends the SPP contracts through 
July 31, 2025, so that students are supported through the end of the 2024-2025 
school year and so that organizations have the opportunity to hold any final 
summer events.  

B4. Add one-time funds of $25,000 in the General Fund Group in the Economic 
Development Department to launch a pilot program that funds the installation of artistic 
window wraps on vacant or underutilized storefronts to improve aesthetic appeal and 
deter vandalism. 

The one-time allocation of $25,000 will enable the Economic Development 
Department (Department) to design and assess costs of a program to provide 
artistic window wraps to property managers and landlords who have vacant 
storefronts. The Department will also work with peer City departments and external 
partners as necessary to design and implement the program. This program is 
expected to take place in the second quarter of 2025. 

B5. Add one-time funds of $250,000 in the General Fund Group in the Citywide 
Activities Department to be transferred to the Capital Projects Fund Group to assist 
median improvement throughout the city, for the beautification and improvement of 
street medians, enhancing safety and aesthetics, and add $250,000 in the Capital 
Projects Fund Group in the Public Works Department. 

The Public Works Department will utilize this one-time funding to enhance street 
medians throughout the City, which can include trimming of street trees, 
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replacement of median plantings to sustainable drought-tolerant vegetation, 
reconfiguration of street medians for safety enhancements, and other 
beautification efforts. The City’s Elevate ’28 Plan currently includes an additional 
$1.55 million dedicated to street median and parkway improvements throughout 
the City.  

B6. Add one-time funds of $300,000 in the General Fund Group in the Health and 
Human Services Department towards youth programming, with a focus on supporting 
children and their families, focusing on advancing peace and preventing violence. 

The one-time allocation of $300,000 will support the healing response for gun 
violence victims, including healing circles; tangible goods, such as food, clothing, 
and basic necessities; candlelight vigils; care packages; school safety initiatives; 
and other efforts related to advancing peace and preventing violence. The 
Department of Heath and Human Services, through the Collective Impact Bureau, 
will utilize an equity lens to determine highest need in area and type of resources. 
This fundingwill also support public awareness campaigns on safe firearm storage 
and the distribution of lock boxes for secure firearm storage. 

B7. Add one-time funds of $300,000 in the General Fund Group in the Parks, 
Recreation and Marine Department to increase budget for contractual services for 
homeless encampment and illegal dumping clean-up. 

The one-time enhancement of $300,000 will be utilized by the Parks, Recreation, 
and Marine Department to continue engaging a contractor to assist City staff with 
the removal of illegally dumped debris and litter abatement within its parks and 
open spaces.  A contractor is deployed weekly to provide these services in 
collaboration with City staff. This program seeks to provide access to public spaces 
in parks and open spaces for all community and park users to enjoy.  The goals of 
this program are to provide safe, accessible public spaces; prioritize health equity 
across the City; and establish an environmentally sustainable park ecosystem.  

B8. Add one-time funds of $115,714 in the General Fund Group in the Fire Department 
for three new Paramedic Assessment Units for a six-month pilot program which will 
involve activating Fire Captains and Fire Engineers to serve as paramedics. 

The Fire Department (Department) will take a data-centered approach when 
assessing the optimal program start date and location of the three pilot Paramedic 
Assessment Units. The Department anticipates this program to begin in January 
2025 and operate for six months. The Department will provide additional pilot 
program details in a forthcoming memo to City Council, prior to the start of the pilot 
program. 

B9. Add one-time funds of $100,000 in the General Fund Group in the Library, Arts 
and Culture Department for increased safety developments and improvements at the 
Michelle Obama Neighborhood Library Garden area. 
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The one-time allocation of $100,000 in the General Fund Group in the Library, Arts 
and Culture Department will be used to redesign and transform the current garden 
area at the Michelle Obama Neighborhood Library into a sustainable, drought-
tolerant native garden. The space will be utilized for programmatic purposes, 
increasing youth education and community enjoyment of the area, while enhancing 
cleanliness and safety. 

B10. Add one-time funds of $60,000 in the General Fund Group in the City Manager’s 
Department to support the Citizen’s Advisory Commission on Disabilities (CACoD) 
efforts towards the Disability Data and Community Survey that will help bridge the 
disability data gap in Long Beach, critical for better understanding and addressing the 
existing and emerging needs of the local disability community, especially as the City 
prepares for the LA 2028 Paralympic Games. 

On July 11, 2024, the Citizen’s Advisory Commission on Disabilities (CACoD) 
transmitted a letter to the Mayor and City Council requesting support to address 
the gap in disability-related data in the City of Long Beach. This one-time allocation 
of $60,000 in the General Fund Group in the City Manager’s Department will be 
used to conduct a study in partnership with California State University, Long 
Beach, to develop a comprehensive dashboard of information and a demographic 
profile about the Long Beach disability community. These funds are proposed to 
be spent over a two-year period to conduct research, collect data through listening 
sessions, formulate focus groups, and conduct a community survey. Furthermore, 
funding will cover community engagement, including participant incentives and 
outreach activities, in partnership with community-based organizations (CBOs) 
that serve and engage the Long Beach disability community. 

B11. Add one-time funds of $50,000 in the General Fund Group in the Economic 
Development Department for the inception activities, such as community engagement 
efforts, promotional initiatives, and early-stage programming of the proposed Design 
District in downtown Long Beach that will be a critical step toward fostering innovation, 
creativity, and economic vitality in the downtown area. 

The one-time allocation of $50,000 will be utilized to begin the effort to establish a 
Downtown Design District, supporting the Downtown Design District Council.   

A Downtown Design District would establish an area in downtown that celebrates 
and showcases art, design and innovation; supports and attracts creative talents; 
and creates an immersive experience for both residents and visitors. Ultimately, 
this is done through a combination of events, placemaking, and planned design, 
with the goal being a vibrant downtown and an enhanced economic center. The 
effort is supported by the Downtown Long Beach Alliance. 

This funding would specifically support preliminary brainstorming, workshops, and 
collaborations with other established design districts, while also funding initial 
activation strategies like marketing, design festivals, art walks, and art installations.  
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The Downtown Design District Council is additionally pursuing more funding to 
augment this effort. Successful program examples are found in Miami, Florida, 
Portland, Oregon, and Toronto, and locally at the Helms Bakery District in Culver 
City, California.  

B12. Add one-time funds of $190,263 in the General Fund Group in the Health and 
Human Services Department for one Public Health Associate III – Communicable 
Disease Investigator and one Community Program Specialist II – Operations Support 
Specialist as a result of the expiration of grants, loss of State funding and conclusion 
of the Long Beach Recovery Act funding positions within the HHS Department to 
support these positions through FY 25. 

The one-time allocation of $190,263 will enable the Health and Human Services 
Department (Department) to sustain two vital positions in the Communicable 
Disease and Emergency Response Bureau. 

The Public Health Associate III - Communicable Disease Investigator position 
investigates reportable communicable disease cases, such as enteric (foodborne), 
vector-borne, and vaccine-preventable. This position is responsible for all enteric 
disease investigations. These investigations are vital to identifying and stopping 
foodborne outbreaks at restaurants and other food establishments. The 
Environmental Health Bureau relies on these investigations by using the 
information gathered to inspect food facilities and identifying possible cause of 
infection to implement control measures. The State also relies on this position to 
investigate cases tied to statewide or multi-state foodborne outbreaks. Additionally, 
this position is responsible for all City rabies investigations, ensuring the 
Department is in compliance with the State’s expectations on case investigation 
response.  Lastly, this position serves as the backup investigator for all other 
diseases when additional support is needed during outbreaks. 

The Community Program Specialist II - Operations Support Specialist position 
supports emergency response operations by preparing for and responding to 
public health emergencies and other disasters. This position monitors for extreme 
weather conditions, coordinates with stakeholders, and implements emergency 
response plans for adverse weather events, including the activation of cooling 
centers and inclement weather shelters. This position plays a key role in 
coordinating efforts with the American Red Cross to address emergency mass 
care and shelter needs, and provides operational support during City special 
events, including the Grand Prix, music festivals, and the upcoming Olympic 
Games. This position is deployed with Fire and Police Departments to be "boots 
on the ground" in the event of a mass casualty or fatality event to facilitate the 
activation of the City's Family Assistance Center plan and to coordinate patient 
tracking with healthcare facilities. This position is vital in public health outbreak 
responses, including communicable disease outbreaks, as well as other Citywide 
emergencies that require public health support, such as earthquakes, utility 
outages, and chemical releases. 
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C. Motion to direct the City Manager to include the following items as a high priority 
item to be considered for funding using any FY 24 year-end surplus resources from 
the General Fund and/or any other sources as relevant if available: 

C1. Add one-time funds of $250,000 in the General Fund Group in the Citywide 
Activities Department to be transferred to the Capital Projects Fund Group to 
implement additional traffic calming strategies, such as flashing beacons, stop signs, 
speed humps, small median islands, delivered by the Public Works Department Traffic 
Safety and Engineering Neighborhood Partnering Program, and add $250,000 in the 
Capital Projects Fund Group in the Public Works Department. 

The Traffic Engineering Division within Public Works evaluates traffic calming requests 
and prioritizes resources responsibly to address concerns in residential 
neighborhoods citywide. The $250,000 will supplement the $500,000 included as part 
of the FY 25 budget for a total of $750,000 allocated to the program.  The funds will 
be utilized to collect and evaluate traffic data and acquire and install traffic calming 
devices including crosswalk restriping, speed humps, traffic signage, rapid-flashing 
beacons, and other neighborhood traffic mitigation improvements. 

C2. Include funding for a grant match to apply for Proposition 1 funding that will focus 
on mental health design services for site plans. 

On December 10, 2024, the City Council approved the application for grant funding 
from the California Department of Health Care Services, Behavior Health Continuum 
Infrastructure Program Round 1, in an amount not to exceed $28,000,000. The City’s 
application for grant funding seeks to support two vital projects that will address critical 
needs within the community. The first location is Office Based Opioid Treatment 
Center at the Multi Service Center to provide medication-assisted treatment for opioid 
use disorder, specifically for individuals experiencing homelessness. The second 
location proposed is Community Residential Treatment at the 702 Shelter to provide 
short term intensive care and supportive services for individuals experiencing 
homelessness who require stabilization and recovery from acute mental health crises 
or other significant behavioral health challenges.  

D. Motion to add one-time funds of $92,174, a split of $86,174 in the Special 
Advertising and Promotion Fund Group and $6,000 in the Tidelands Operating 
Fund Group in the City Manager’s Department, bringing the total increase to 
$215,434 for the Meet Long Beach convention and tourism marketing contract, 
which reflects the intended 5 percent in the Proposed FY 25 Budget. With this 
increase, the total contract amount will be $4,839,110. 

The allocation of $92,174 in the Special Advertising and Promotion Fund Group 
and Tidelands Operating Fund Group in the City Manager’s Department brings the 
total increase of the contract to $230,434. In addition, the intended 5 percent 
allocation increase in the Proposed FY 25 Budget is structural and not one-time. 
This is a motion language correction, and no budget adjustment is required. Even 
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with this correction, the total contract amount of $4,839,110 is the same as in the 
original motion. 

E. Motion to keep the current cultivation cannabis tax rate at $13.09 through 
October 1, 2025. The cultivation tax rate is subject to an automatic increase on 
October 1, 2024, per the Consumer Price Index (CPI) calculator without City Council 
direction. 

In April 2024, City Council approved a 1 percent reduction in the tax rate for both 
medical/adult-use cultivators and adult-use retailers. Currently, the Long Beach 
Municipal Code (LBMC) mandates an automatic annual adjustment to the tax rate 
based on the Consumer Price Index (CPI). This motion upholds the intent of the 
recent tax reduction by preventing the cultivation tax rate from increasing due to 
the automatic CPI adjustment, and holding it at $13.09/sq. ft. 

F. Motion to add structural funds of $500,000 in the Development Services Fund 
Group in the Community Development Department, offset by funds available, to 
support contractor and subcontractor verification for additional wage protection 
and labor standards, as directed by the City Council, by adding one Administrative 
Analyst III and three Permit Technician II positions, inclusive of program materials 
and supplies. 

On February 21, 2024, the City Council received a memorandum outlining the 
feasibility of implementing contractor and subcontractor verification in the 
Community Development Department (Department) to provide additional wage 
protections and labor standards. As described in that communication, sufficient 
staffing and authority did not previously exist within the Department and updates 
to the Long Beach Municipal Code (LBMC) would be required to establish the 
program. On April 16, 2024, the City Council directed the City Attorney to draft an 
ordinance to facilitate a proactive approach to enforce labor standards. In 
anticipation of the ordinance being approved in early FY 25, the City Council 
authorized the addition of new positions in the Department as part of the FY 25 
budget process. On October 1, 2024, the City Council further authorized approval 
of an ordinance amending Section 18.04.070 relating to the requirement and 
responsibilities of permittees to include contractor and subcontractor verification. 
The Department is in the process of operationalizing the ordinance, including the 
recruitment for these positions and development of the appropriate fee to ensure 
cost recovery.  

G. Motion to withdraw the Technology and Innovation Department’s request in the 
Proposed FY 25 Budget for an Enterprise Architect position ($170,085) and replace 
with a new proposal to upgrade an Accounting Clerk III to an Administrative Analyst 
III within the proposed funding request ($47,423). The remaining difference of 
$122,661 will go towards partially offsetting the proposed Deputy Director position 
request cost of $305,733. 
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The Motion is a result of a reassessment of higher priorities for the Technology and 
Innovation Department for the upcoming fiscal year. 

H. Motion to change the departments for the existing proposed appropriation 
request of $200,000 one-time funding to support the Long Beach Violence 
Prevention Initiative, from within the City Manager’s Department to the Health and 
Human Services Department. 

The one-time allocation of $200,000 previously approved in the General Fund 
Group in the City Manager’s Department in the FY 25 Proposed Budget is being 
transferred to the General Fund Group in the Health and Human Services 
Department to align funding with the Department responsible for implementation. 
This funding will support with violence intervention efforts that promote community-
based approaches, trauma informed care, and support for at-risk individuals.   

I. Motion to add structural funds of $564,079 and one-time funds of $274,355 in the 
General Fund Group in the Police Department for additional Community Services 
Assistants (CSA) (Four CSA positions and one Supervisor position) to reduce 
response times for Priority 3, non-violent calls for service, and free up Patrol 
Officers to respond to higher priority calls, offset by department savings. 

The Police Department is actively recruiting to fill the five Community Service 
Assistant (CSA) positions added in the FY 25 budget. These new positions will 
significantly enhance the Department’s capacity to route low-level Priority 3, non-
violent calls for service away from police officers, allowing them to focus on higher-
priority calls. With these additions, the total number of CSAs will increase to 20. A 
new supervisor position was also added, establishing a 1-to-10 supervisor-to-CSA 
ratio, consistent with other police department operations. One-time savings from 
FY 24 is anticipated to cover the acquisition and operational costs for five vehicles 
in FY 25, while ongoing operations and maintenance (O&M) costs will be 
incorporated into the FY 26 budget. 

J. Motion to require agendized presentation materials for the Budget Oversight 
Committee (BOC) meetings be publicized by noon Wednesday, the week prior to 
the BOC meeting, for the BOC to review. 

 In order for the BOC to conduct efficient meetings, the Budget Management 
 Bureau within the Financial Management Department will provide materials (i.e. 
 presentations) in advance of the meetings to allow for sufficient time for review. 
 Staff will partner with departments providing presentations to meet this deadline 
 to turn around materials within this expected time frame.  
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If you have any questions, please contact Budget Manager Rebecca Bernstorff at (562) 
570-6408. 

CC: DAWN MCINTOSH, CITY ATTORNEY 
 DOUGLAS P. HAUBERT, CITY PROSECUTOR 
 LAURA L. DOUD, CITY AUDITOR 

APRIL WALKER, ASSISTANT CITY MANAGER 
TERESA CHANDLER, DEPUTY CITY MANAGER 

 MEREDITH REYNOLDS, DEPUTY CITY MANAGER 
GRACE YOON, DEPUTY CITY MANAGER 
TYLER BONANNO-CURLEY, DEPUTY CITY MANAGER 
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER 
MONIQUE DE LA GARZA, CITY CLERK 
DEPARTMENT HEADS 

 


