
 

 

 
  
 
 
 
 
Date: August 23, 2023 
 
To: Mayor and Members of the City Council 
 Budget Oversight Committee 
 
From: Thomas B. Modica, City Manager  
 
Subject: Ethics Commission Fiscal Year 2024 Budget Request Letter 
 
On June 14, 2023, the Ethics Commission authorized the Chair and Vice Chair to compose 
and submit a memorandum to the City Manager, Mayor and City Council, and Budget Oversight 
Committee regarding the Fiscal Year 2024 (FY 24) Budget and the Ethics Commission's 
budgetary requests and recommendations.  
 
The attached letter expresses the Ethics Commission’s budgetary requests and 
recommendations for consideration in the Proposed FY 24 Proposed Budget.  
 
If you have any questions, please contact Administrative Deputy City Manager April Walker at 
(562) 570-6561. 
 
ATTACHMENT – ETHICS COMMISSION FY 24 BUDGET LETTER 

 
CC:  DAWN MCINTOSH, CITY ATTORNEY               

DOUGLAS P. HAUBERT, CITY PROSECUTOR          
LAURA L. DOUD, CITY AUDITOR          
LINDA F. TATUM, ASSISTANT CITY MANAGER          
TERESA CHANDLER, DEPUTY CITY MANAGER      
APRIL WALKER, DEPUTY CITY MANAGER 
MEREDITH REYNOLDS, DEPUTY CITY MANAGER   
TYLER CURLEY, ACTING DEPUTY CITY MANAGER     
KEVIN LEE, CHIEF PUBLIC AFFAIRS OFFICER    
MONIQUE DE LA GARZA, CITY CLERK  
DEPARTMENT HEADS 

 
 
 
 
 
 
 
 
 
 
 
 
 

Memorandum 

https://longbeach.legistar.com/View.ashx?M=A&ID=1108183&GUID=D8EAF43A-176F-4056-928A-17713F96A51C
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August 18, 2023 
 
 
Honorable Mayor and Members of the City Council 
Budget Oversight Committee 
City Manager Tom Modica 
City of Long Beach 
411 West Ocean Boulevard 
Long Beach, CA 90802 
 
RE:  Ethics Commission FY 24 Budget Letter 
 
Honorable Mayor Richardson, Members of the City Council, and City Manager Tom Modica: 
 
As indicated in our Mission Statement, the Ethics Commission (Commission) strives to advance public 
trust and confidence in the City of Long Beach (City) government through education and the 
development of policies and processes that promote each of the City’s values of Accountability, 
Fairness, Impartiality, Diversity, Transparency, and Integrity. During this fiscal year, the City 
implemented the Code of Conduct and Ethics, and initiated ethics training for all the City’s elected 
officials, employees, and commission appointees. As noted in our previous budget letters, this focus on 
ethics will have corresponding impacts on department budgets. The following is to provide input from 
the Ethics Commission on the Proposed Fiscal Year 2024 Budget (Proposed Budget.) 
 
Request for Funding  
 
The Commission respectfully requests a one-time allocation of $100,000 for consulting services to 
assist in the development of the Ethics Strategic Plan. 
 
In August 2020 City Auditor Laura Doud released a Performance Audit of the City of Long Beach Ethics 
Program (Ethics Audit) and results of a Citywide Employee Ethics Survey (Survey). Auditor Doud met 
with and provided a copy of the Ethics Audit and Survey to the Commission. Both reports provided the 
basis for the development of our initial Action Plan. 
 
As the Commission comes closer to completing our Action Plan, it is time to look to the future. At our 
August 9, 2023, meeting, the Commission unanimously agreed to begin steps necessary to develop an 
Ethics Strategic Plan. However, the Commission does not have an allocation for services, supplies and 
materials. Similar to the proactive work of the City’s Veterans Affairs Commission, we are seeking the 
$100,000 allocation to engage the services of a strategic planning consultant. This will facilitate our 
fidelity to transparency and enable us to conduct broad outreach to the community to identify areas to 
be addressed and elevated in the Ethics Strategic Plan.   
 
 
 
 



 

 

Commission Support for Proposed Budget Recommendations 
 
The Commission supports and encourages adoption of the following department requests included in 
the Proposed Budget: 
 

• Creation of an Office of Ethics and Transparency in the City Manager’s Department – The 
Commission believes that the elevation of ethics from a program to an office sends a strong 
message regarding the importance of ethical conduct. Additionally, the allocation of a clerical 
position will facilitate the work of the office.  

• The addition of a Deputy City Attorney in the City Attorney’s Departmental Counsel Division – 
The Commission believes that readily available advice is the backbone of a strong ethics 
program. As training and other ethics resources have begun to roll out, the City Attorney has 
experienced an increase in demand for legal advice. 

• The addition of a City Clerk Specialist in the City Clerk’s Office – It is our understanding this 
position will support four Boards and Commissions. As our Boards and Commissions continue 
to expand to address the needs of our community it is important for the City Clerk to have 
sufficient staff to advise these groups on a variety of issues. 

 
Conclusion 
 
Public confidence in government continues to be fragile. Every study the Commission undertakes, and 
the resulting recommendations, focus on how to improve transparency and trust. While the City’s 
Ordinances and policies provide a foundation, the Commission will continue to identify areas that 
deserve strengthening. The City Council’s continued support of the Commission’s work with resources 
across the City government to reinforce ethics education and further the adoption and implementation 
of better procedures and processes will demonstrate the commitment of City leadership to ethical 
practices and strengthen public confidence and participation in our City’s government.  
 
We appreciate your support of this request and look forward to collaborating with you to translate the 
important work of the Ethics Commission into positive and noticeable results. We are available to 
answer any questions you may have. 

 
Sincerely, 
 
        
 
 
Margo Morales     Barbara A. Pollack 
Ethics Commission, Chair    Ethics Commission, Vice Chair  
 

  


