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)<��� &DSLWDO�,PSURYHPHQW�3URJUDP��&,3�

%$&.*5281'

7KRXJK�RXU�FRPPXQLW\�DQG�RUJDQL]DWLRQ�DUH�FKDOOHQJHG�E\�WKH�LPSDFWV�RI�&29,'�����WKH�&LW\¶V�
ZRUN�WR�SODQ�IRU�WKH�IXWXUH�DQG�PDLQWDLQ�SXEOLF�LQIUDVWUXFWXUH�FRQWLQXHV� 7KH�&DSLWDO�,PSURYHPHQW�
3URJUDP� �&,3� FRQWLQXHV WR� SURYLGH� D� FRPSUHKHQVLYH SURJUDP� WR� WKH� &LW\� &RXQFLO� DQG� WKH�
UHVLGHQWV� RI� /RQJ� %HDFK� WR� SODQ�� GHVLJQ�� FRQVWUXFW�� PDLQWDLQ�� DQG� UHSDLU� &LW\� IDFLOLWLHV� DQG�
LQIUDVWUXFWXUH RYHU� WKH� QH[W� ILVFDO� \HDU�� � 7KH� VL]H�� DJH� DQG� GLYHUVH� LQIUDVWUXFWXUH� RI� WKH� &LW\�
UHTXLUHV VLJQLILFDQW�FRQVLGHUDWLRQ�WR�GHWHUPLQH�WKH�EHVW�LQYHVWPHQWV�WR�PDNH�QRZ��WR UHDOL]H�WKH�
PRVW�FRVW�HIIHFWLYH UHWXUQV�LQ�WKH�IXWXUH���7KH�&,3�DOVR�VHUYHV�DV�D�ILQDQFLDO�WRRO��ZKLFK LGHQWLILHV
IXQGV�IRU�WKH�ZLGH�YDULHW\�RI�PLG�DQG�ORQJHU�WHUP�FDSLWDO�SURMHFWV� DV�ZHOO�DV�D�SODQQLQJ�WRRO�WR�
HQVXUH�FDSLWDO�SURMHFWV�DUH�FRQVLVWHQW�ZLWK�WKH�&LW\¶V�*HQHUDO�SODQ�

%8'*(7�352&(66

3XEOLF�:RUNV�VHUYHV�DV�WKH� OHDG�'HSDUWPHQW�IRU�GHYHORSLQJ� WKH�)<����3URSRVHG��)<�����&,3�
%XGJHW�� � 'XULQJ� WKLV� FKDOOHQJLQJ� WLPH� 3XEOLF�:RUNV�� LQ� FRQMXQFWLRQ� ZLWK� RWKHU� 'HSDUWPHQWV��
UHYLHZHG�WKH�&LW\¶V�FDSLWDO�QHHGV�DQG�SULRULWL]HG�SURMHFW�VXEPLWWDOV�EDVHG�RQ�HVWDEOLVKHG�FULWHULD�

¾ 7KH�DELOLW\�RI�WKH�SURMHFW�WR PHHW�KHDOWK��VDIHW\�DQG�OHJDO�FRQFHUQV�DQG�PDQGDWHV�
¾ 7KH�YDOXH�RI�WKH�SURMHFW�WR�SURORQJ�WKH�OLIH�RI�&LW\�DVVHWV�RU�DYRLG�PLQLPL]H�IXWXUH�UHSDLU�

FRVWV�
¾ 7KH�EHQHILW�WKH�SURMHFW�ZLOO�SURYLGH�WKH�FRPPXQLW\�LQ�VXSSRUW�RI�WKH�JRDOV�DUWLFXODWHG�LQ�WKH�

6WUDWHJLF 3ODQ�
¾ 7KH�SRWHQWLDO�IRU�WKH�SURMHFW�WR�JHQHUDWH�VDYLQJV�RU�LQFUHDVH�SURGXFWLYLW\��DQG
¾ 7KH�H[WHQW�WR�ZKLFK�WKH�SURMHFW�ZLOO�VHFXUH�IXWXUH�IXQGV�WKURXJK�SURJUDP�SODQQLQJ�RU�JUDQW�

HOLJLELOLW\�

7KH�&,3�LGHQWLILHV�FXUUHQW�H[SHQGLWXUHV�DORQJ�ZLWK�SURYLGLQJ�DQG RXWOLQH�SURSRVHG�IXQGLQJ���7KH�
VWUDWHJLF�FDSLWDO�LQYHVWPHQW LQ�WKH�&LW\¶V�LQIUDVWUXFWXUH�LQFOXGHV�PDMRU�HQKDQFHPHQWV�DQG�UHSDLUV�
WR�FULWLFDO�SXEOLF�DVVHWV��UDQJLQJ�IURP�WKH� LQIUDVWUXFWXUH�WKDW� LV� LQWHJUDWHG�LQWR�GDLO\� OLIH�VXFK�DV�
SDUNV��PDULQDV�DQG�EHDFKHV��EXLOGLQJV��VWUHHWV��WUDIILF�VLJQDOV��VWRUP�GUDLQV� VLGHZDONV��EXV�VWRSV��
EULGJHV��ZDWHU�DQG�VHZHU�IDFLOLWLHV��WKH�+DUERU� XSJUDGHV�WR�WKH�$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW�
�$'$���DQG WR�DLUSRUW�IDFLOLWLHV�WR�PHHW�WKH�ORQJ�WHUP�WUDYHO�QHHGV�RI�RXU�UHVLGHQWV�DQG�EXVLQHVVHV�

%8'*(7�+,*+/,*+76

,Q�UHVSRQVH�WR�WKH FXUUHQW�HFRQRPLF�VLWXDWLRQ�WKH�&LW\�LV�IDFLQJ�GXH�WR�WKH�SDQGHPLF��WKH�)<����
3URSRVHG�&,3�IRFXVHV�RQ FRQWLQXLQJ WR SURYLGH�LQYHVWPHQWV�LQWR�WKH�FRPPXQLW\�WR�LPSURYH�WKH�
HFRQRPLF�YLWDOLW\�DQG�TXDOLW\�RI� OLIH� LQ�WKH WKURXJKRXW�WKH�&LW\� &DSLWDO� LPSURYHPHQWV�UHTXLUH�D�
PDMRU�LQLWLDO�LQYHVWPHQW��D�VLJQLILFDQW�DQG�FRQWLQXLQJ�ILQDQFLDO�FRPPLWPHQW�IRU�PDLQWHQDQFH�DQG��
HYHQWXDOO\��UHSODFHPHQW���7KH�IROORZLQJ�SDJHV�SURYLGH�D�VXPPDU\�RI�HDFK�VHFWLRQ�ZLWK�D�GROODU�
DPRXQW�WKDW�UHSUHVHQWV SURSRVHG IXQGLQJ�IRU�)<����

¾ $LUSRUW�
¾ 0RELOLW\
¾ 3XEOLF�)DFLOLWLHV
¾ 8WLOLWLHV
¾ +DUERU
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$//2&$7,21�3/$1
)<���

6RXUFHV�� 3URSRVHG
$LUSRUW�)XQG ����������
&LYLF�&HQWHU�)XQG ��������
*DV�)XQG �����������
*DVROLQH�7D[�6WUHHW�,PSURYHPHQW�)XQG �����������
*HQHUDO�&DSLWDO�3URMHFWV�)XQG �����������
0HDVXUH�$ �����������
7UDQVSRUWDWLRQ�)XQG �����������
:DWHU�8WLOLW\ �����������
6HZHU ����������
6XEWRWDO ������������

+DUERU� ������������

*UDQG�7RWDO ������������

8VHV�
$LUSRUW ����������
0RELOLW\ �����������
3XEOLF�)DFLOLWLHV ����������
8WLOLWLHV �����������
6XEWRWDO ������������

+DUERU� ������������

*UDQG�7RWDO ������������

� (DFK�IXQG�UHFHLYHV�UHYHQXH�IURP�YDULRXV�VRXUFHV�VXFK�DV�ERQGV��IHHV�DQG�JUDQWV���)XQGLQJ�VRXUFHV�IRU�
WKH�&DSLWDO�3URMHFWV�)XQG�PD\�LQFOXGH��EXW�DUH�QRW�OLPLWHG�WR��&RXQW\�3DUN�%RQGV��&RXQW\�*UDQWV��'HYHORSHU�
)HHV�� )HGHUDO� *UDQWV�� *HQHUDO� )XQG�� /HDVH�5HYHQXH� %RQGV�� 3DUN� ,PSDFW� )HHV�� 6WDWH�*UDQWV�� 7UDIILF�
,PSDFW�)HHV�DQG�8SODQGV�2LO�&DSLWDO�)XQG�
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$LUSRUW�

/RQJ�%HDFK�$LUSRUW��/*%��RIIHUV�D�YDULHW\�RI�VHUYLFHV�WR�DLU�FDUULHUV��FRPPHUFLDO�DQG�JHQHUDO�
DYLDWLRQ�XVHUV��DV�ZHOO�DV�WKH�WUDYHOLQJ�SXEOLF��)XQGLQJ�IRU $LUSRUW�&DSLWDO�,PSURYHPHQW�3URMHFWV�
LV� GHULYHG� IURP� VHYHUDO� VRXUFHV� LQFOXGLQJ�� )HGHUDO� $YLDWLRQ� $GPLQLVWUDWLRQ� �)$$��� $LUSRUW�
,PSURYHPHQW� 3URJUDP� JUDQWV� �$,3��� 7UDQVSRUWDWLRQ� 6HFXULW\� $GPLQLVWUDWLRQ� �76$�� JUDQWV��
3DVVHQJHU� )DFLOLW\� &KDUJHV� �3)&��� &XVWRPHU� )DFLOLW\� &KDUJHV� �&)&��� $LUSRUW� IHHV�� DQG�
RSHUDWLQJ� UHYHQXHV�� 7KH� IRFXV� RI� WKH� $LUSRUW� &DSLWDO� ,PSURYHPHQW� 3URJUDP� LV� WR� FRQWLQXH�
LPSURYLQJ�WKH�VDIHW\��VHFXULW\��DQG�RSHUDWLRQV�RI�WKH�$LUSRUW�WR�PHHW�WKH�PDQGDWHV�RI�WKH�)$$�
DQG�76$�

,Q� )<� ���� WKH� $LUSRUW FRPSOHWHG�� IRXU�PRQWKV� DKHDG� RI� VFKHGXOH� WKH ���0� FRQVWUXFWLRQ� RI�
7D[LZD\�&��FRQVLVWHQW�ZLWK�WKH�$LUILHOG�*HRPHWU\�6WXG\�UHFRPPHQGDWLRQV�WR�LQFUHDVH�VDIHW\�DQG�
HIILFLHQF\� RI� WKH� DLUILHOG�RSHUDWLRQV��$OVR� FRPSOHWHG� LQ�)<���� ZDV WKH� LQVWDOODWLRQ� RI� ��� QHZ�
HOHFWULF�*URXQG�6HUYLFH�(TXLSPHQW��*6(��FKDUJHUV�� �7KH�QHZ�*6(�FKDUJHUV�ZLOO�DLGH LQ� WKH
HIIRUW�WR�ORZHU�SROOXWDQW�HPLVVLRQV�WKURXJK�FRQYHUVLRQ�WR�HOHFWULF�JURXQG�VXSSRUW�HTXLSPHQW��,Q�
DGGLWLRQ�WR�EHLQJ�IDVWHU�DQG�PRUH�HIILFLHQW�WKDQ�SUHYLRXV�FKDUJHUV��WKH\�UHFRJQL]H�HDFK�VSHFLILF�
EDWWHU\�W\SH�DQG�FKDUJH�DFFRUGLQJO\�WR�SURORQJ�WKH�OLIH�RI�LQGLYLGXDO�EDWWHULHV��

7KH� 7HUPLQDO� $UHD� ,PSURYHPHQWV� 3URJUDP� 3KDVH� ,,� FRQWLQXHV� LQ� )<� ���� ZLWK� WKH� ILUVW� WZR�
IDFLOLWLHV� �&KHFNHG� %DJJDJH� ,QVSHFWLRQ� 6\VWHP� �&%,6�� DQG� QHZ� 7LFNHWLQJ� %XLOGLQJ�� EHLQJ�
SULRULWL]HG�� )RXQGDWLRQ� ZRUN� IRU� WKH� &%,6� EXLOGLQJ� LV� QRZ� FRPSOHWH�� ZLWK� VWHHO� HUHFWLRQ� DQG�
URRILQJ�XQGHUZD\��7KH�7LFNHWLQJ�%XLOGLQJ
V�HOHFWULFDO�LQIUDVWUXFWXUH�LV�DQWLFLSDWHG�WR�EH�FRPSOHWHG�
VRRQ� ZKLFK� ZLOO� DOORZ� WKH� $LUSRUW� FRPSOHWH� VLWH� GHPROLWLRQ� DQG� SUHSDUH� IRU� IRXQGDWLRQ�
FRQVWUXFWLRQ�

2WKHU� SURMHFWV� RQ� WKH� DLUILHOG� LQFOXGH� WKH� ��0� UHKDELOLWDWLRQ� RI� 7D[LZD\� '� WKDW� LV� FXUUHQWO\�
XQGHUZD\�DQG�ZLOO�EH�FRPSOHWHG�EHIRUH�WKH�HQG�RI�WKH�\HDU��DW�ZKLFK�WLPH�WKH�$LUSRUW�DQWLFLSDWHV�
EHJLQQLQJ�WKH���0�FRQVWUXFWLRQ�RI�7D[LZD\�% LQ�)<����

3URMHFW�7LWOH
)<���

3URSRVHG

$LUSRUW�7HUPLQDO�$UHD�,PSURYHPHQWV ��������

$LUSRUW�3DYHPHQW�5HKDELOLWDWLRQ ��������

7RWDO�$LUSRUW�3URMHFWV ����������

0RELOLW\

7KH� 0RELOLW\� VHFWLRQ� FRQWDLQV� SURJUDPV� GHVLJQHG� WR� PDLQWDLQ� DQG� LPSURYH� WKH� &LW\¶V�
WUDQVSRUWDWLRQ�QHWZRUN��DQG� WR�PHHW� WKH� LQFUHDVHG�QHHGV� IRU�PRELOLW\� UHVXOWLQJ� IURP�HFRQRPLF�
JURZWK��XWLOL]LQJ�D�FRPELQDWLRQ�RI�GLIIHUHQW� IXQGLQJ�VRXUFHV�� �7KHVH�IXQGV� LQFOXGH�&LW\�RI�/RQJ�
%HDFK�0HDVXUH�$��3URSRVLWLRQ�$�DQG�&��*DV�7D[�6WUHHW� ,PSURYHPHQW�&DSLWDO��7UDQVSRUWDWLRQ�
,PSURYHPHQW� )HHV�� /RV� $QJHOHV� &RXQW\� 0HDVXUH� 0� DQG� 5�� 6WDWH� 5RDG� 0DLQWHQDQFH� DQG�
5HKDELOLWDWLRQ�$FW��DORQJ�ZLWK��)HGHUDO��6WDWH��DQG�&RXQW\�JUDQWV��

0RELOLW\�LPSURYHPHQWV�LQFOXGH�VWUHHW�UHSDLU��VWUHHW�DQG�LQWHUVHFWLRQ�LPSURYHPHQWV��WUDIILF�VLJQDO�
V\VWHP� H[SDQVLRQ� DQG� XSJUDGHV�� WUDQVLW� LPSURYHPHQWV�� UHSODFHPHQW� SDUNLQJ� DQG� WUDIILF� ODQH�
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)<��� &DSLWDO�,PSURYHPHQW�3URJUDP��&,3�

VWULSLQJ��QHLJKERUKRRG�WUDIILF�PDQDJHPHQW�DQG�PRELOLW\�HQKDQFHPHQWV�LQ�WKH�ULJKW�RI�ZD\���7KLV�
VHFWLRQ�DOVR�LQFOXGHV�SURJUDPV�WKDW�HYDOXDWH�WUDIILF�FRQJHVWLRQ�WKURXJKRXW�WKH�&LW\�DQG�UHVSRQG�
ZLWK�SURMHFWV�WR�UHOLHYH�FRQJHVWLRQ�RU�HQKDQFH�WUDIILF�VDIHW\���:KHQ�GHVLJQLQJ�DUWHULDO�DQG�ORFDO�
VWUHHWV��HDFK�ORFDWLRQ�LV�DGGUHVVHG�XVLQJ�WKH�FRPSOHWH�VWUHHWV�GHVLJQ�IUDPHZRUN���7KLV�PHDQV�
WKDW�FRQGLWLRQV�IRU�SHRSOH�ZKR�ZDON��ELF\FOH�DQG�WDNH� WUDQVLW�DUH�FRQVLGHUHG�ZKHQ�GHVLJQLQJ�D�
URDGZD\�

7KH� SURJUDP� GHOLYHUV� LPSURYHPHQWV� LQFOXGLQJ� UHFRQVWUXFWLQJ� DQG� UHVXUIDFLQJ� RI� PDMRU��
VHFRQGDU\� DQG�UHVLGHQWLDO�VWUHHWV��XSJUDGLQJ�DFFHVVLELOLW\�RI�FXUE�UDPSV�WR�FRPSO\�ZLWK�FXUUHQW�
$PHULFDQ� 'LVDELOLWLHV� $FW� �$'$�� UHJXODWLRQV�� LQVWDOOLQJ� ELF\FOH� IDFLOLWLHV�� UHSODFHPHQW� RI� VWUHHW�
VLJQV��UHSDLULQJ�QHLJKERUKRRG�VLGHZDONV��FXUEV��DQG�JXWWHUV��DQG�UHKDELOLWDWLQJ�EULGJHV�WR�UHSDLU�
GHILFLHQFLHV�LGHQWLILHG�E\�WKH�EULGJH�LQVSHFWLRQ�UHSRUWV���

7KH�SDYLQJ�SURJUDP�LV�JXLGHG�E\�WKH�&LW\¶V�,QIUDVWUXFWXUH�,QYHVWPHQW�3ODQ��,,3��DQG�3DYHPHQW�
0DQDJHPHQW�3URJUDP� �303���ZKLFK� LV� W\SLFDOO\� XSGDWHG� ELDQQXDOO\�� �7KH�3XEOLF�:RUNV� WHDP
SODQV� SURMHFWV� LQ� FRRUGLQDWLRQ� ZLWK� 'HYHORSPHQW� SURMHFWV� DORQJ� ZLWK� SURMHFWV� IURP� RWKHU�
GHSDUWPHQWV�DQG�DJHQFLHV��7KH�SURJUDP�LV�GHYHORSHG�WR�PDNH�EHVW�XVH�RI�WKH�&LW\¶V�OLPLWHG�IXQGV��
7KLV�PHDQV�LW�LV�QRW�D�³ZRUVW�ILUVW´�PHWKRGRORJ\��,W�LV�D�EDODQFH�EHWZHHQ�PDLQWDLQLQJ�RXU�³JRRG´�
VWUHHWV� LQ�JRRG�FRQGLWLRQ��ZKLOH�DOVR�VSHQGLQJ�IXQGLQJ�WR�HOLPLQDWH�EDFNORJ�RI�VWUHHWV� LQ�³SRRU´�
FRQGLWLRQ��7KHUH�DUH�VHYHUDO�IDFWRUV�WKDW�DUH�WDNHQ�LQWR�FRQVLGHUDWLRQ�ZKHQ�WKH�&LW\�HYDOXDWHV�WKH�
VHOHFWLRQ� RI� VWUHHWV� VXFK� DV� VXUIDFH� FRQGLWLRQV�� XWLOLW\� ZRUN� �SLSHOLQH� FRQVWUXFWLRQ�� FRVW�
HIIHFWLYHQHVV� IXWXUH�GHYHORSPHQWV�LQ�WKH�DUHD��DQG�SRWHQWLDO�FRQIOLFWV�ZLWK�RWKHU�SURMHFWV���7KH�
JRDO�LV�WR�UHKDELOLWDWH�D�URDGZD\�ZKHQ�LW�LV�LQ�³JRRG´�FRQGLWLRQ�YHUVXV�GHOD\LQJ�UHSDLUV�WR�D�VWDWH�
LQ�ZKLFK�WKH�VWUHHW�GHJUDGHV�GRZQ�WR�D�³SRRU´�FRQGLWLRQ��ZKLFK�VLJQLILFDQWO\�LQFUHDVHV WKH�FRVWV�RI
UHSDLUV�

7KH�SURSRVHG�0RELOLW\�EXGJHW� LQFOXGHV�������PLOOLRQ�RI�QHZ� IXQGLQJ� LQ�)<�����RI�ZKLFK������
PLOOLRQ�KDV�EHHQ�EXGJHWHG�IRU�VWUHHW�UHKDELOLWDWLRQ DQG�DUWHULDO�FRUULGRU�HQKDQFHPHQWV�WKURXJKRXW�
WKH� &LW\�� � 0HDVXUH� $� IXQGV� WRWDOLQJ� ������ PLOOLRQ�� RI� ZKLFK� �����PLOOLRQ� LV� IRU� $UWHULDO� 6WUHHW�
,PSURYHPHQWV�������PLOOLRQ�IRU�$'$�&XUE�5DPS�,PSURYHPHQWV�DQG������PLOOLRQ�IRU�&LW\ZLGH�$OOH\�
,PSURYHPHQWV��

,Q�DGGLWLRQ� WR�0HDVXUH�$�IXQGLQJ��0RELOLW\�DOVR�UHFHLYHV� ORFDO��VWDWH�DQG�IHGHUDO� IXQGLQJ�� �7KLV�
LQFOXGHV�LPSURYHPHQWV�WR�DUWHULDO�FRUULGRUV��ELNHZD\V��EULGJHV��EXV�VWRSV��OLJKW�UDLO�WUDQVLW��FLW\ZLGH�
VWULSSLQJ�DQG�VLJQDJH��DQG�WUDIILF�VLJQDOV��

3URMHFW�7LWOH
)<���

3URSRVHG

$'$�5DSLG�5HVSRQVH ��������

$OOH\�,PSURYHPHQWV ����������

$UWHULDO�&RUULGRU�(QKDQFHPHQWV �����������

$UWHULDO�6WUHHW�5HKDELOLWDWLRQ �����������

%LNHZD\�DQG�3HGHVWULDQ�,PSURYHPHQWV ����������

%ULGJH�,PSURYHPHQWV ����������

%XV�6WRS�,PSURYHPHQWV ��������

$'$�&XUE�5DPS�,PSURYHPHQWV ����������
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/LJKW�5DLO�7UDQVLW�,PSURYHPHQWV ��������

5HVLGHQWLDO�6WUHHW�,PSURYHPHQWV �����������

&LW\ZLGH�6LQNKROHV ��������

&LW\ZLGH�6WULSLQJ�	�6LJQDJH�3URJUDP ��������

7UDIILF�6LJQDO�,PSURYHPHQWV ��������

&,3�$GPLQLVWUDWLRQ ����������

7RWDO�0RELOLW\�3URMHFWV �����������

3XEOLF�)DFLOLWLHV

7KH�&LW\� RI� /RQJ�%HDFK� RZQV�RYHU� ��� IDFLOLWLHV� WKURXJKRXW� WKH�&LW\� WKDW� FRQWLQXH� WR� SURYLGH�
UHVLGHQWV� ZLWK� SXEOLF� VHUYLFHV�� UHFUHDWLRQDO� RSSRUWXQLWLHV�� SODFHV� WR� OHDUQ�� DQG� SXEOLF� VDIHW\���
7KHVH� IDFLOLWLHV� LQFOXGH� EXW� DUH� QRW� OLPLWHG� WR� WKH� IROORZLQJ�� /LEUDULHV�� +HDOWK� )DFLOLWLHV�� )LUH�
6WDWLRQV��DQG�3ROLFH�6WDWLRQV�

,Q�)<�����FRQVWUXFWLRQ�IRU�&LYLF�&HQWHU�SKDVH�,,�ZRUN�FRQWLQXHV�ZKLFK�LQFOXGHV�DFFHVV�WR�/LQFROQ�
*DUDJH�DQG�GHPROLWLRQ�RI�WKH�ROG�0DLQ�/LEUDU\ %UDQFK���7KLV�ILVFDO�\HDU�WKH�3URMHFW�0DQDJHPHQW�
%XUHDX�FRPSOHWHG�WKUHH�/LEUDU\�%UDQFK�FLUFXODWLRQ�GHVNV��QXPHURXV�URRI�UHSDLUV��DQG�WKH�3ROLFH�
'HSDUWPHQW��3'� :HVW�6WDWLRQ�URRI�UHVWRUDWLRQ�DQG�+9$&�XSJUDGH SURMHFWV���7KLV�\HDU��WKH�3XEOLF�
6DIHW\�*DUDJH�SURMHFW�FRQVWUXFWLRQ ZDV�VWDUWHG DQG�LV�RQ�VFKHGXOHG�WR�EH�FRPSOHWHG�LQ�)< ���

7KH�3XEOLF�:RUNV�'HSDUWPHQW�FRQWLQXHV�WKH�&LW\ZLGH�)DFLOLW\�&RQGLWLRQ�$VVHVVPHQW��)&$��ZKLFK�
EHJDQ�LQ�)<��� WR�GHWHUPLQH�WKH�RYHUDOO�FRQGLWLRQ�RI�DOO�RXU�IDFLOLWLHV� 7R�GDWH� ��� EXLOGLQJV KDYH�
EHHQ DVVHVVHG� LW�LV�DQWLFLSDWHG WKDW�WKH�)&$�ZLOO�EH�FRPSOHWHG�LQ �����

7KH�)<����EXGJHW�IRU�3XEOLF�)DFLOLWLHV�LQFOXGHV����� PLOOLRQ�RI�ZKLFK������PLOOLRQ�LV�IURP�0HDVXUH�
$���� PLOOLRQ�IURP�$%����IXQGV��DQG����������RI�&LYLF�&HQWHU�IXQGV��� ,Q�WRWDO������ PLOOLRQ�KDV�
EHHQ�EXGJHWHG�IRU�IDFLOLW\�LPSURYHPHQWV��HQHUJ\�HIILFLHQF\�DQG�VRODU�SURMHFWV� LPSURYHPHQWV�WR�
WKH�QHZ )LUH�6WDWLRQ����DQG����������IRU�LPSURYHPHQWV�WR�WKH�&LYLF�&HQWHU��

3URMHFW�7LWOH
)<���

3URSRVHG

)DFLOLW\�,PSURYHPHQWV� ����������

7RWDO�3XEOLF�)DFLOLWLHV� ����������

8WLOLWLHV

7KH�8WLOLWLHV�VHFWLRQ�LV�FRPSULVHG�RI�WKUHH�GLIIHUHQW�VHUYLFHV�SURYLGHG�WR�/RQJ�%HDFK�UHVLGHQWV��
7KHVH�VHUYLFHV�DUH SURYLGHG�E\�WKH�/RQJ�%HDFK�(QHUJ\�5HVRXUFHV�'HSDUWPHQW��/RQJ�%HDFK�
:DWHU�'HSDUWPHQW� DQG� WKH�3XEOLF�:RUNV�'HSDUWPHQW�6WRUPZDWHU�(QYLURQPHQWDO�&RPSOLDQFH�
'LYLVLRQ� ,Q� DGGLWLRQ�� WKHVH� 'HSDUWPHQWV� ZRUN� FORVHO\� WR� FRRUGLQDWH� ZDWHU�� JDV�� DQG VWUHHW
LPSURYHPHQW SURMHFWV LQ�WKH�ULJKW�RI�ZD\� DGKHULQJ WR�WKH�&LW\¶V�³'LJ�2QFH´ SROLF\�SUHYHQWLQJ�DQ\�
QHZO\�SDYHG�RU�VOXUULHG�VWUHHW IURP�EHLQJ�WRUQ�XS���
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)<��� &DSLWDO�,PSURYHPHQW�3URJUDP��&,3�

/RQJ�%HDFK�(QHUJ\�5HVRXUFHV�'HSDUWPHQW
/RQJ� %HDFK� (QHUJ\� 5HVRXUFHV� �/%(5�� 'HSDUWPHQW� RYHUVHHV� DSSUR[LPDWHO\� ������ PLOHV� RI�
QDWXUDO�JDV�SLSHOLQHV��7KH�'HSDUWPHQW¶V�REMHFWLYH�LV�WR�VDIHO\�GHOLYHU�QDWXUDO�JDV�WR�RYHU���������
EXVLQHVVHV DQG�KRXVHKROGV�LQ�WKH�PRVW�FRVW�HIILFLHQW�PDQQHU� $OO�RSHUDWLRQV�DUH�FRQGXFWHG�LQ�
VWULFW�FRPSOLDQFH�ZLWK�8�6��'HSDUWPHQW�RI�7UDQVSRUWDWLRQ¶V��'27��SLSHOLQH�VDIHW\�UHJXODWLRQV��&)5�
���SDUW����������/%(5�LV�HQJDJHG� LQ�D� ORQJ�WHUP�SLSHOLQH� LQIUDVWUXFWXUH�UHSODFHPHQW�SURJUDP�
IRFXVLQJ�RQ�SLSHOLQHV�LGHQWLILHG�LQ�LWV�'LVWULEXWLRQ�,QWHJULW\�0DQDJHPHQW�3ODQ��',03���,Q�WKH�SDVW�
ILYH�\HDUV��RYHU����PLOHV�RI�GLVWULEXWLRQ�PDLQ�DQG�VHUYLFH�SLSHOLQHV�KDYH�EHHQ�LQVWDOOHG�RU�UHSODFHG��
LPSURYLQJ�V\VWHPLQWHJULW\�

7KH�&,3� WDNHV� D� V\VWHP�ZLGH� DSSURDFK�DQG� UHSODFHV� SLSHOLQHV� WDUJHWLQJ� WKH�ZRUVW� ULVN� SLSHV�
ZLWKLQ� WKH� V\VWHP�� 7KHUH� DUH� QXPHURXV� IDFWRUV� WKDW� DIIHFW� ZKLFK� SLSHV� DUH� VHOHFWHG� IRU�
UHSODFHPHQW�LQFOXGLQJ�DJH��PDWHULDO�W\SH��OHDNDJH�KLVWRU\��HWF��,Q�DGGLWLRQ�WR�SLSHOLQH�UHSODFHPHQW��
WKH�&,3�DGGUHVVHV�FDSLWDO�QHHGV�WR�UHJXODWRU�VWDWLRQV��YDOYHV��DQG�RWKHU�JDV�IDFLOLWLHV��DQG�IXQGV�
FULWLFDOO\�PDQGDWHG� SURJUDPV� VXFK� DV� FURVV� ERUH� LQVSHFWLRQV��PHWHU� UHSODFHPHQW�� JDV� IDFLOLW\�
VXUYH\V��HWF��/%(5�ZLOO�FRQWLQXH�WR�ZRUN�FORVHO\�ZLWK�WKH�3XEOLF�:RUNV�'HSDUWPHQW�WR�FRRUGLQDWH�
JDV�SURMHFWV ZLWK VWUHHW LPSURYHPHQW SURMHFWV�

,Q�)<����� D� WRWDO� RI� �������PLOOLRQ� LV� SURSRVHG� IRU� /%(5�SURMHFWV� LQFOXGLQJ�PDLQ� DQG� VHUYLFH�
SLSHOLQH�UHSODFHPHQW��JDV�PHWHU�UHSODFHPHQW��IDFLOLW\�ZRUN��JDV�FRQWURO��DQG�FDWKRGLF�SURWHFWLRQ���

3URMHFW�7LWOH
)<���

3URSRVHG

)DFLOLW\�:RUN ��������

*DV�&RQWURO�&DWKRGLF�3URWHFWLRQ ��������

*DV�0HWHUV 5HSODFHPHQW �������

0DLQ�3LSHOLQH�5HSODFHPHQW ����������

6HUYLFH�3LSHOLQH�5HSODFHPHQW ����������

7RWDO�/%(5� �����������

6WRUPZDWHU�(QYLURQPHQWDO�&RPSOLDQFH
7KH�6WRUPZDWHU�(QYLURQPHQWDO�&RPSOLDQFH�'LYLVLRQ�LV�UHVSRQVLEOH�IRU�PDLQWDLQLQJ�WKH�&LW\¶V�����
PLOHV�RI�VWRUP�GUDLQ�SLSHOLQH��SXPS�VWDWLRQV�DQG�PRQLWRULQJ�VWRUPZDWHU�TXDOLW\�ZLWKLQ�/RQJ�%HDFK��
:DWHU�TXDOLW\�FRPSOLDQFH�LV�KDQGOHG�WKURXJK�WKH�&LW\¶V�1DWLRQDO�3ROOXWDQW�'LVFKDUJH�(OLPLQDWLRQ
6\VWHP��13'(6��SHUPLW� ,Q�������DQ�DVVHVVPHQW�RI�WKH�&LW\¶V����SXPS�VWDWLRQV�ZDV�FRPSOHWHG�
DQG�LGHQWLILHG�RYHU�����PLOOLRQ�LQ�QHFHVVDU\�UHSDLUV�DQG�XSJUDGHV�

,Q�)<��������PLOOLRQ�RI�0HDVXUH�:�IXQGLQJ�LV�SURSRVHG�IRU WKH LPSOHPHQWDWLRQ RI�WKH�:DWHUVKHG�
0DQDJHPHQW�3URJUDP� WKH�/%0867 VWRUPZDWHU�WUHDWPHQW�IDFLOLW\��ORZ�IORZ GHYLFHV��WUDVK�FDSWXUH�
GHYLFHV��DQG�RWKHU�SURMHFWV�WR�NHHS�/RQJ�%HDFK�LQ�FRPSOLDQFH�ZLWK�LWV¶�13'(6�SHUPLW�
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)<��� &DSLWDO�,PSURYHPHQW�3URJUDP��&,3�

3URMHFW�7LWOH
)<���

3URSRVHG

6WRUP�'UDLQ�6\VWHP�	�:DWHU�4XDOLW\�,PSURYHPHQWV ����������

7RWDO�6WRUPZDWHU ����������

/RQJ�%HDFK�:DWHU�'HSDUWPHQW
3ODQQHG�FDSLWDO�LPSURYHPHQWV�WR�WKH�&LW\¶V�ZDWHU�DQG�VHZHU�V\VWHP�HQFRPSDVV�D�ZLGH�UDQJH�RI�
SURMHFWV���7KH�:DWHU�'HSDUWPHQW�ZLOO�FRQWLQXH�UHSODFLQJ�DJLQJ�LQIUDVWUXFWXUH�WKDW�LV�DSSURDFKLQJ�
WKH�HQG�RI� LWV�XVHIXO� OLIH�� LQFOXGLQJ��EXW�QRW� OLPLWHG�WR��ZDWHU�SLSHOLQHV��YDOYHV�DQG�PHWHUV�� �7KH�
'HSDUWPHQW�FRRUGLQDWHV�SLSHOLQH�SURMHFWV�ZLWK� WKH�0HDVXUH�$�6WUHHW�5HKDELOLWDWLRQ�SURMHFWV�� ,Q�
DGGLWLRQ��WKH�'HSDUWPHQW�LV�FRQWLQXLQJ�ZLWK�LWV�ZHOO�DQG�ZDWHU�WDQN�UHKDELOLWDWLRQ�SURMHFWV��

7KH� 6HZHU� &,3� EXGJHW� UHIOHFWV� D� VXVWDLQHG� OHYHO� RI� LQYHVWPHQW� LQ� LQIUDVWUXFWXUH�� DV� WKH�
'HSDUWPHQW�IROORZV�D�SURJUDPPDWLF�&,3�EDVHG�RQ�DQ�XSGDWHG�6HZHU�0DVWHU�3ODQ� ,Q�)<�����WKH�
:DWHU�'HSDUWPHQW�LV�SURSRVLQJ�������PLOOLRQ�LQ�&DSLWDO�3URMHFWV���2I�WKLV�DPRXQW��������PLOOLRQ�LV�
LQ�WKH�:DWHU�)XQG�DQG������PLOOLRQ�LV�LQ�WKH�6HZHU�)XQG��

3URMHFW�7LWOH
)<���

3URSRVHG

3RWDEOH�:DWHU

,Q�+RXVH�:DWHU�0DLQ�5HSODFHPHQW ����������

0HWHU�5HSODFHPHQW�3URJUDP �������

:DWHU�3LSHOLQH�,PSURYHPHQW ����������

:DWHU�3LSHOLQH�5HSODFH�,QVWDOO ����������

$ODPLWRV�5HVHUYRLU�,PSURYHPHQWV ����������

:DWHU�6&$'$�,PSURYHPHQWV ��������

7UHDWPHQW�3ODQW�,PSURYHPHQWV ��������

1HZ�:HOO�'HYHORSPHQW�(TXLSPHQW ����������

:DWHU�6XSSO\�,PSURYHPHQWV ��������

:HOO�5HKDELOLWDWLRQ ����������

5HF\FOHG�:DWHU�,PSURYHPHQWV ��������

:DWHU�)DFLOLW\�,PSURYHPHQWV ����������

:DWHU�0LVFHOODQHRXV ��������

7RWDO�:DWHU�)XQG �����������

6HZHU

6HZHU 3LSHOLQH�5HKDE ����������

6HZHU�2SHUDWLRQV ����������

6HZHU�3LSHOLQH�5HSODFHPHQW�,QVWDOO ��������

6HZHU�/LIW�6WDWLRQV ����������
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)<��� &DSLWDO�,PSURYHPHQW�3URJUDP��&,3�

6HZHU�0LVFHOODQHRXV ��������

7RWDO�6HZHU�)XQG ����������

+DUERU�'HSDUWPHQW�
7KH�+DUERU�'HSDUWPHQW��3RUW���ZLWK�LWV�GHHS�ZDWHU�FKDQQHOV��UDLO�DFFHVV��DQG�RQJRLQJ�LQYHVWPHQW�
LQ� VWDWH�RI�WKH�DUW� IDFLOLWLHV�� FRQWLQXHV� WR� EH� WKH� SUHIHUUHG� JDWHZD\� IRU� $VLD�3DFLILF� WUDGH� DQG�
RSHUDWLRQDO� PRGHO� IRU� LWV� HQYLURQPHQWDO� LQQRYDWLRQV� DQG� LQLWLDWLYHV� 7KH� 3RUW� FRQWLQXHV� WR�
LPSOHPHQW� D� ORQJ�WHUP� FDSLWDO� LPSURYHPHQW� SURJUDP� GHVLJQHG� WR� SURYLGH� 3RUW� WHQDQWV� ZLWK�
VHFXUH��VWDWH�RI�WKH�DUW�IDFLOLWLHV�FDSDEOH�RI�DFFRPPRGDWLQJ�LQWHUQDWLRQDO�WUDGH�DQG�VDIHJXDUGLQJ�
UHJLRQDO�HFRQRPLF�EHQHILWV�LQ�D�VXVWDLQDEOH�PDQQHU�ZKLOH�HQVXULQJ�HFRQRPLF�YLWDOLW\��HFRORJLFDO�
KHDOWK��DQG�FRPPXQLW\�LQWHJULW\�

7KH�3RUW�IRUHFDVWV�LQYHVWLQJ������ELOOLRQ�LQ�FDSLWDO�SURMHFWV�RYHU�WKH�QH[W�GHFDGH�WR�LQFUHDVH�FDUJR�
KDQGOLQJ� HIILFLHQF\� DQG� HQKDQFH� FRPSHWLWLYHQHVV� 7KLV� LQYHVWPHQW� ZLOO� DOVR� VWLPXODWH� WKH�
HFRQRP\� E\� FUHDWLQJ� WKRXVDQGV� RI� GLUHFW� FRQVWUXFWLRQ� MREV� DORQJ� ZLWK� LQGLUHFW� VHUYLFH� DQG�
FRPPHUFLDO�RSSRUWXQLWLHV��

,Q�)<�����WKH�3RUW�LV�IRUHFDVWLQJ�WR�VSHQG������PLOOLRQ�RQ�FDSLWDO�SURMHFWV��ZLWK�������PLOOLRQ�IRU�
WKH�FRQWLQXHG�FRQVWUXFWLRQ�RI�WKH�*HUDOG�'HVPRQG�%ULGJH�5HSODFHPHQW��DQG�������IRU�WKH�0LGGOH�
+DUERU�5HGHYHORSPHQW�3URMHFW���3RUW�6HFXULW\�FRQWLQXHV�WR�EH�D KLJK�SULRULW\��ZLWK�WKH�'HSDUWPHQW�
LQYHVWLQJ�QHDUO\�������PLOOLRQ�LQ�FDSLWDO�SURMHFWV��

3URMHFW�7LWOH
)<���

3URSRVHG

0DMRU�3URMHFWV

7HUPLQDO�'HYHORSPHQW

3LHU�'�(�)��0LGGOH�+DUERU� ����������

7RWDO�7HUPLQDOV�([SDQVLRQ�DQG�'HYHORSPHQW �����������

3RUW�:LGH�6HFXULW\�	�6DIHW\�

1HZ�)LUH�6WDWLRQ���)LUH�%RDWV���6HFXULW\� �����������

7RWDO�3RUW�:LGH�6HFXULW\�	�6DIHW\�3URMHFWV �����������

6WUHHWV��%ULGJHV��DQG�5DLOZD\V

*HUDOG�'HVPRQG�%ULGJH�5HSODFHPHQW �����������

5DLO�3URMHFWV �����������

7RWDO�6WUHHWV��%ULGJHV��DQG�5DLOZD\V ������������

0LVFHOODQHRXV�3URMHFWV

3RUW�+HDGTXDUWHUV���&LYLF�&HQWHU ����������

(QYLURQPHQWDO�3URMHFWV �����������

(QJ��0LVF��3URMHFWV���3RUW�,QIUDVWUXFWXUH� �����������
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)<��� &DSLWDO�,PSURYHPHQW�3URJUDP��&,3�

3RUW�,QIUDVWUXFWXUH��6WUHHWV��:DWHU��6WRUP�:DWHU��6HZHU� �����������

,QIRUPDWLRQ�7HFKQRORJ\�3URMHFWV �����������

)XUQLWXUH��)L[WXUHV��DQG�(TXLSPHQW� ����������

7RWDO�0LVFHOODQHRXV�3URMHFW ������������

7RWDO�+DUERU�'HSDUWPHQW� ������������
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For more information on the budget, community budget meetings, and budget survey, visit: 
longbeach.gov/finance

The 2020 Census is still underway! Secure millions of dollars of funding and fair representation for the next 
ten years by completing the census TODAY. Visit www.my2020census.gov or call 1-844-330-2020. 

Be Counted, Long Beach!  

To request this information in an alternative format or to request a reasonable accommodation, please contact Financial Management at 562.570.6225.
A minimum of three (3) business days is requested to ensure availability. Reasonable attempts will be made to accommodate request made within less 

than three (3) business days.

City of Long Beach
411 W. Ocean Blvd.

Long Beach, CA 90802

Visit us at www.longbeach.gov

@LongBeachCity
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