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The Justice Lab is composed of various 
City Departments and partners including: 

● City Attorney
● City Prosecutor
● Fire Department 
● Health and Human 

Services
● Office of Civic 

Innovation
● Police Department
● Los Angeles County:

-Mental Health
-Probation
-Public Health
-Office of Diversion 
and Reentry

● California State 
University, Long 
Beach (CSULB)

● University of 
California, Los 
Angeles (UCLA)

● The Guidance 
Center

● Nonprofits 
● City Residents 
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● Executed May 2017

● Developed policies and procedures 
regarding data-sharing 

● Information sharing to be better 
informed 

AR 8-32, 
Inter-Department Data Sharing
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Multi-Disciplinary Team (MDT)

5 City Departments

3 LA County Departments

2 Nonprofits

2 University Partners
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Jail Intercept 
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Clinician In Jail Program 

● Pilot Program: April to September 2018 

● 297 Individuals Seen in Jail

● 106 Interactions with Clients

● 214 Referrals Provided

● 104 Repeated Contacts
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City Prosecutor - Priority Access 
Diversion Program (PAD 2.0)

● Pre-trial diversion for individuals with 
mental health or substance abuse 
challenges 

● 42 Individuals referred through the 
Clinician in Jail Program 
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Government User Integrated 
Diversion Enhancement System 
(GUIDES) 

● Currently under development

● GUIDES will equip first responders 
with needed information to quickly 
identify clients
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Rising Scholars, Education Lab 

● Education lab offers peer support to 
obtain high school diploma, GED, AA, 
BA or MA degrees

● Panel discussions

● Mentor programs
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Data Warehouse

● Unified infrastructure for linking and 
accessing citywide data 

● Police, Fire and Health administrative 
datasets

● Data analysis pipeline to extract, 
clean, transform, and analyze Justice 
Lab client data
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FUNDING 
The Justice Lab received $1,048,000 in grant
funding from the Laura and John Arnold
Foundation to support the City’s Data-Driven
Justice initiatives and the vigorous evaluation of
the MDT Model .

The Police Department 2019 Fiscal Year Budget
includes $100,000 of one-time funds from the
General Fund to extend jail clinician services for
one year.

The Health Department in partnership with the
Police Department was awarded $50,000 in
funding from the John D. and Catherine T.
MacArthur Foundation Innovation Safety
Challenge.
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Thank You
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