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Year 1 Year 2 Year 3

Average Salary as per benchmarks $56,000 100% 103% 106%

Estimated FTEs required 17 $952,000 $980,560 $1,009,120

TOTAL $952,000 $980,561 $1,009,121

Average Benefits (28%) $266,560 $274,557 $282,554

Total Salaries, Wages and Benefits $1,218,560 $1,255,118 $1,291,675

Staffing Costs  





AACC Attendance Projections Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
Projected Total Attendance (rounded) 62,000 57,000 60,000

Attendance by Main Segment

Long Beach Residents 70% 80% 80% 43,400 45,600 48,000

Non Residents 30% 20% 20% 18,600 11,400 12,000

Total 100% 100% 100% 62,000 57,000 60,000

Attendance by Ticket Category 
Adult (25-61) 35% 35% 35% 21,700 19,950 21,000

Senior (62+) 20% 20% 20% 12,400 11,400 12,000

Youth (13-24) 20% 20% 20% 12,400 11,400 12,000

Child (6-12) 10% 10% 10% 6,200 5,700 6,000

School Groups (unpaid, per person) 15% 15% 15% 9,300 8,550 9,000

Total Attendance 100% 100% 100% 62,000 57,000 60,000 
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Summary of Attendance, Operating 

Revenue and Expense Projections Year 1 Year 2 Year 3

Year 1 

%

Year 2 

%

Year 3 

%

Projected Operating Expenses

Salaries, Wages, Benefits $1,218,560 $1,255,118 $1,291,675 56.8% 57.1% 57.0%

Occupancy $340,000 $340,000 $340,000 15.8% 15.5% 15.0%

Exhibitions $55,000 $80,000 $80,000 2.6% 3.6% 3.5%

Public and Educational Programs $130,200 $106,875 $120,000 6.1% 4.9% 5.3%

Collections Care $2,000 $2,000 $2,000 0.1% 0.1% 0.1%

General and Administrative $170,598 $163,165 $167,918 8.0% 7.4% 7.4%

Marketing $105,400 $127,680 $139,200 4.9% 5.8% 6.1%

Retail Cost of Goods Sold $23,870 $23,513 $26,400 1.1% 1.1% 1.2%

Contingency $100,000 $100,000 $100,000 4.7% 4.5% 4.4%

Total Expenses $2,145,628 $2,198,351 $2,267,193 100.0% 100.0% 100.0%

Amount Required from External and 

Private Sources to Break Even on 

Operations Each Year ($1,470,978) ($1,470,876) ($1,445,293) -69.5% -68.7% -66.4%
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Summary of Attendance, Operating 

Revenue and Expense Projections Year 1 Year 2 Year 3

Year 1 

%

Year 2 

%

Year 3 

%

Annual Attendance 62,000 57,000 60,000

Projected Operating Revenues

Admissions $382,850 $351,975 $370,500 17.8% 16.0% 16.3%

Retail Sales $43,400 $42,750 $48,000 2.0% 1.9% 2.1%

Venue Rental, Catering Commission, Café (net) $120,000 $140,000 $160,000 5.6% 6.4% 7.1%

Membership $20,000 $40,000 $50,400 0.9% 1.8% 2.2%

Educational and Public Programs $43,400 $42,750 $48,000 2.0% 1.9% 2.1%

Fundraising Event (net) $30,000 $50,000 $60,000 1.4% 2.3% 2.6%

Other Earned Income $15,000 $20,000 $25,000 0.7% 0.9% 1.1%

Program Grants (Target) $20,000 $40,000 $60,000 0.9% 1.8% 2.6%

Total Revenue Projected $674,650 $727,475 $821,900 30.5% 31.3% 33.6%





Source: Manual of Museum Planning. Lord, Lord & Martin, 2012
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