City of Long Beach Memorandum
Working Together to Serve

Date: May 31, 2016

To: Patrick H. West, City Manager /JPL‘)@(
From: ; raig A. Beck, Director of Public Works

For: Laura L. Doud, City Auditor

Subject: Graffiti Protective Coatings Contract Draft Audit

Thank you for the opportunity to comment on the draft Graffiti Protective Coatings Audit. All of
management’s responses are within the backdrop of providing appropriate controls balanced
within available operational resources.

Staff has reviewed and provided input for each of the City Auditor's recommendations and
outlined the action plan moving forward. As some of the recommendations involve citywide
consideration, staff collaborated with Financial Management to address these

recommendations.

Graffiti is a citywide issue that can significantly impact the quality-of-life for residents in our
many neighborhoods. Studies show that when graffiti is quickly eradicated from a location,
there are fewer incidents of tagging in the future. City Management supports this approach
and strives to have graffiti removed within 48 hours of being reported. Graffiti Protective
Coatings (GPC) is the City’s current graffiti removal vendor and has consistently provided
excellent service. GPC is successful in removing over 90 percent of graffiti within the desired
48-hour window. Staff will frequently assign GPC to work specific focus areas when graffiti hot
spots occur. Their proactive approach, and thorough results, have made them a valued partner
in keeping Long Beach looking significantly better than many surrounding cities. GPC is by far
more reliable, organized, and responsive than previous vendors.

As information, staff issued a new Request for Proposal (RFP) for graffiti removal services on
May 5, 2016. A mandatory pre-proposal conference was held on May 12, 2016 to address the
questions of vendors in attendance. Proposals are due June 2, 2016. It is anticipated that a
recommendation to award a new contract will be sent to the City Council in July. This new
agreement will work to incorporate the recommendations identified in the Auditor’s report.
Additionally, Financial Management is working to develop procedures and associated training
with regards to contract management.
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| appreciate the City Auditor’s level of due diligence reflected in the Graffiti Protective Coatings
Contract Audit and will work to implement identified actions. If you should have any questions,
please call me at (562) 570-6522.

ATTACHMENT: MANAGEMENT RESPONSE AND ACTION PLAN

cc: PATRICK WEST, CITY MANAGER
Tom MoDICA, ASSISTANT CITY MANAGER
ARTURO SANCHEZ, DEPUTY CITY MANAGER
JOHN GROSS, DIRECTOR OF FINANCIAL MANAGEMENT
JASON MACDONALD, PURCHASING AND BUSINESS SERVICES MANAGER
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