PHA S-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Annual Plan Development Expires 8/30/2011

Office of Public and Indian Housing

1.0

PHA Information

PHA Name: __Housing Authority of the City of Long Beach (HACLRB) PHA Code: ___ CAD68
PHA Type:  [J Small & High Performing [J Standard HCV (Section 8)
PHA Fiscal Year Beginning; (MM/YYYY): _10/2015

2.0

Inventory (based on ACC units at time of FY heginning in 1.0 above)

Number of PH units: Number of HCV units; 7,016

3.0

Submission Type
& 5-Year and Annual Plan (J Annual Plan Only (3 5-Year Plan Only

4.0

PHA Consortia N/A [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

No. of Units in Each

Participating PIIAs PHA Program(s) Included in the Programs Nat in the Program

Code Consortia Consortia

PH HCY

PHA 1:

PHA 2:

PHA 3:

50

3-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Ptan update.

51

Mission. State the PHA's Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA's
jurisdiction for the next five years:
The mission of HACLR is to provide high quality housing assistance to Long Beach’s low-income households through:

«  Effectively and efficiently utilizing resources;

*  Promoting a positive image through excellent customer service and clear and open communication; and,

¢ Continually educating staff and clients.

52

Goals and Objectives. Identify the PHA's quantifiable goals and abjectives that will enable the PHA (o sere the necds of low-income and very

low-income, and extremely low-income families for the next five years. lnclude a report on the progress the PHA has made in mceting the goals
and objectives described in the previous 5-Year Plan

Within the scape of HACLB’s mission, specific goals have been established:
*  HACLB will continue to improve management to better scrvice customers;
*  HACLB will continue io reagh out to additional property owners;
*  HACLB will continue to promote self-sufficiency and asset development of assiged househoids;
*  HACLB will continue to educate staff on changing regulations that pertain to policies and procedures that affect a family’s eligibility
and assistance;
*  HACLB will investigate any additional, avaitable, and affordable rental subsidy programs that could address local housing needs;
¢ Muintain a leasing rate that maximizes available funding for the HCV Program in order to assist as many famitics as possible; and,
*  HACLB will strive to use 98% to 100% of available Tunding for all other programs.

**Please sce Section 10 on page 3 for the progress HACLB has made in meeting the goals and objectives desctibed in the previous 5-Year Plan,

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA sirce its last Annual Plan submission:
N/A

{b} Identify the specific location(s) where the public may obtain copies of the 5-Year and Anaual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions,

HACLB's plan can be obtaincd from HACLB's office at 521 E. 4™ Street, Long Beach, CA 90802 and also al HACLB's website at
www FACLB.org.
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7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Dispusition, Conversion of Public Housing, Homeownership
Frograms, and Project-based Vouchers [nclude statements related to these programs us applicable.

HACLB will continue to explore and pursue the HCV Homeownership option and currently there are 3 homeowners on the Program. In addition,
HACLB will continue to provide opportunities for financial literacy classes with the hope that more participants may qualify for the HCV
Homeownership Program in the future. As stated in Section 6.0, HACLB continues to explore the use of projectbased vouchers for the purpose of
addressing various housing needs within the City of Long Beach. [n addition to the Palace Apartments, which opened in 2012 and has 13 units for
young adults aging out of the foster care system. HACLB has several project-bascd voucher developments scheduted to be on-line in the VETY ncar
future. Cabrillo Gateway, for 80 homeless families, is scheduled for une 2015; 21* and Long Beach Blvd. Apartments, a senior development with
15 HCV project-based voucher units is scheduled for May 2015; and, American Gold Star Manor, 348 units for seniars and veterans, is scheduled
for summer 2015, Also, we have a large conversion projectat Brethren Manor with 295 senior tenant protection vouchers.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
N/A

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/ Performance and Evaluation Report, form HUD-50075.1 , for each current and
open CFP grant and CFFP financing.

N/A

8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAS must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latcst year
for a five year period). Large capital items must be included in the Five-Ycar Action Plan.

N/A

8.3

Capitat Fund Financing Program (CFFP),

[ ] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

N/A

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside n
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of varous races and ethnic groups, and
other families who are onthe public housing and Section 8 tenant-based assistance waiting lists, The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

The Census documented a (otal of 176,032 housing units in Long Beach n 2010. As stated in the Long Beach Consolidated Plan for FY2013-2017,
Long Beach’s housing stock is comprised primarily of multi-family housing units (51%), while single-family homes made up 48% of total housing
units in the City. The approximate breakdown of unit type is as follows; 40% detached single family homes, 53% multi-family units, including
duplexes / triplexes / fourplexes, 6% single family attached units such as town homes and condominiums, and 1% mobile home units. During 1980,
1990 and 2000, the Census documented that 41% of Long Beach househotds were homeowners were homeowners, while 59% of residents were
renters, [n 2010, the Census found that 42% of the City’s residents were homeowners and 58% were renters, According to the Consolidated Plan,
the City has maintained a consistent level of homeownership, but the homeownership rate is still relatively low in comparison to Los Angeles
County (48%) and the State (56%). However, it is particularly low among Aftican American and Hispanic residents. The 2010 Census documents
the following homeownership rates by racefethnicity in Long Beach: 25% of Aftican American households, 32% of Hispanic houscholds, 41% of
Asian households, and 56% of white houscholds were homeowners in 2010,

Long Beach is considered one of the most ethnically diverse major cities in the United States. As of 2010, the racial and ethnic composition of
Long Beach is as follows: whilte, (29%), Hispanic (41%), African American (13%), Asian (13%), and other (4%). While Long Beach as a whole is
an ethnically diverse community, patterns of ethnic concentration are present within particular areas. Concentrations of Hispanic residents are
evident in numerous Long beach neighborhoods, including the majority of Central Long Beach, Downtown, and North Long Beach. The majority
of neighborhoods with a concentration of Hispanic residents also exhibit concentrations of African American residents. African American
households were disproportionately represented among extremely low-income households in comparison (o 29% of all households i the City.
Low-income households represented24.6% of households citywide, yet comprised 29% of Hispanic households. African American and Hispanic

minority groups wete under represented among middle and upper income households, in contrast to White and Asian households who were aver-
represented inthe highest income category.

As stated on the City of Long Beach website, the population in Long Beach in 2013 was 469,428, Renter-households comprised 84% of all
extremely [ow-income households in Long Beach between 2005 and 2007, with owners comprising the remaining 16%. Overall, 86% of extremely
low-income households experienced housing problems, compared to 62% of all Long Beach households. In general, extremely low-income
households had a disproportionate unmet need for affordable housing, especially rental housing, due to their limited incomes and the rising costs of
housing. Low-income households also experienced adisproportionate unmet need for affordable housing. Renter-households comprised 76% of all
low-income houscholds, compared to owners who comprised 24%.

Income is a key determinate of howmuch a household can afford to spend on housing. In Long Beach, a growing concern is the increasing gap
between income and housing affordability., According to the 2006-2010 Amgerican Community Survey (ACS), households Long Beach camed a
median household income of $51,173, below the $55,476 median income for L.os Angeles County. One-fourth of Long Beach households earned
less than $25,000. Many of the workers who tmake up the diverse fabric of Long Beach eam very limited incomes, and are faced with
overcrowding or overpaying for housing to live in the community. As stated in the 2013-2021 Housing Element Update for the City Long Beach,
rental costs in Long Beach were reviewed from rental listings on Craigslistorg., in April 2013. The average rental costs advertised ranged from
$535 for a studio apartment to $3,000 for a seven-bedroom unit, The documented median rent for all sizes of housing units by number of bedrooms
was $1,250.00, while the documented average rent was $] 395.00.

HACLB’s HCV Waiting List was last opened in May 2003. As of April 30, 2015, there are 1,004 cligible families still listed At this time, it is not
known when HACLB may reopen the waitng list. However, when it is reopened, we plan to use an electronic format, which will make the process
more efficient and easier for families o apply.
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Strategy for Addressing Housing Necds. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the

Jjurisdiction and on the wailing list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

HACLB intends to continue addressing the needs of the Long Beachcommunity utilizing the following strategies:
. Muximize the number of affordable units available by establishing payment standards that will enable families torent in as broad a
market area as possible. However, this must be balunced by controlling costs 50 as 1o serve the maximum number of familjes;
Utilize HUD's Veterans Affairs Supportive Housing (VASH) Program to provide housing assistance to more homeless veterans,

. Utilize project-based vouchers as an alternative method of rental assistance in the City of Long Beach:
. Employ various means of communication to market the program Lo owners / landlords;
+  Educate elected officials and properly owners / landlords as to the value of the program md entice each 1o become more involved;
9.1 . Within means available, provide counseling to the extremely low-income applicants who have a difficult time finding affordable
housing, even with their voucher;
. In an attempt to address the needs of certain segments of the lecal population, HACLB has implemented the following;
A, Adopted apreference for veterans and veterans’ family members;
B.  Adopted apreference for families unable to work because of age or dsability:
C.  Adopted a preference for those who live or work in the City of Long Beach; and,
D, HACLB will set aside 65 vouchers per vear that are largeted spedifically for families who arc homeless. An additional § vouchers
are designated for familics that are homeless due to acts of domestic viclence. in addition, 30 vouchers will be set-aside for the
Depariment of Health and Human Secrvices Family Preservation Program, for a total of 100 set-aside homeless assistance
vouchers annually.
¢ HACLB will continue to explore and pursuc the HCV Homeownership option, keeping in mind the very high cost of ownership, and the
very limited incomes of our participants; and,
. HACLB hopes to maintain a leasing rate of between 96% and 98% for it’s HCV Program based on current funding levels. 1f additional
funding is available, we will pursue 100% lease up.
Additional Information. Describe the iollowing, as well as any additional information HUD has requested,
{a} Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
HACLB ended FY 14 with an average leasing rate of 4%, as well as, the designation of “High Performer” under HUD's Section Eight
Management Assessment Program {SEMAP) certifiation. HACLB continues to assist homeless velerans with he VASH Program, in addition
1o the families assisted by the HCV Program, To increase customer satisfaction, improve HACLBs image in the community, and improve
management functions, HACLB has implemented and continues to use the following:
¢ Ways to prevent common £il items are incorporated on the HACLB website in order {o assist both owners and tenants with their
inspections;
«  Tablet PCs for the Inspections Unit in order to allow for a faster and more efficient inspections process;
*  Enterprise Income Verification (EIV) Program to assist in the verification of income for HCV Program participants and to reduce fraud;
*  HACLB continues to utitize on-line services such as:
A, E-mail notification of Housing Assistance Payments (HAP);
10.0 B.  Property owners / landlords can add or delete their property information for the listings at any time, via HACLB's website al

www.HACLB .org,

Owners / landlords, tenants and applicants may e-mail their questions and receive written responses;

Applicants can cheek their waiting list status and submit a request to update their applicant information;

Newsletters for owners / landlords and tenants that provide timely information; and,

. HACLB’s website, which provides important dates and lists successes of HACLB's programs.

. HACLB employs various means of communication, such as trade shows, on-line newsletters, Family Self-Sufficiency (FSS) graduations
and owner orientation meetings to market the program to owners / landlords and to educate and obtain participation of elccted officials;

*  HACLB through its FSS Unit will continuc to offer financial literacy classes;

. HACLB panners with the City’s Warkforce Development Division for job training, and with nan-profits such as Operation Hope and
the Long Beach Community Action Partnership for the purpose of offering acditional financial literacy classes, credit counseling, pre
and post-purchase homeownership counseling and an Individual Development Account (IDA) Program to FSS participants; and,

. HACLB currently has 3 homeowners on its HCV Homeownership Program,

TEOO

(b) Significant Amendment and Substantiaj Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

HACLB does nothave a “Significant Amendment” and/or a “Substantial Deviation/Modification” in regards the S-Yr/ i-Yr Plan for 2015-
2019,

HACLB’s definition of a “Significant Amendment and Substantial Deviation/Modification” is anything that may require a revision ofthe
Administrative Plan and, considerably changes HACLB's opcrations.
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1.0 Required Submission for HUD Ficld Otfice Review. In addition (o he PHA Plan template (HUD-50075), PHAs must submit the following
documents. ltems (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is

encouraged. liems (h through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certi fications relating
to Civil Rights)

{b} Form HUD-30070, Certification Jor a Drug-Free Workplace (PHASs receiving CFP grants oniy)

{c) Form HUD-50071, Certification of Payments to influence Federal Transactions (PHASs receiving CFP grants only)

(d) Form SF-LLL, Disclosire of Lobbying Activities (PHAs receiving CFP grantsonly)

(e) Form SF-LLL-A, Disclosure of Labbying Activities Continuation Sheet (PHAS receiving CFP grants only)

(0 Resident Advisory Board (RAB) comments, Comments recejved from the RAB must be submitted by the PHA as an attachment to the PIHA

Plan. PHASs must also include a narrative descri ing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements

(W) Form HUD-50075.1, Capital Fund Pragram Annual Statement/Performance and Evalugrion Report (PHAS receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAS receiving CEP grants only)
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