\  City of Long Beach Memorandum
2 ,i Working Together to Serve

Date: January 22, 2015
—
To: é’atrick H. West, City Manager /M

From: John Gross, Director of Financial Management

For: Mayor and Members of the City Council
Subject: TREE TRIMMING CONTRACT STATUS

At the November 18, 2014 City Councili meeting, City staff had recommended award of a
citywide contract for tree trimming services, primarily utilized by the Parks, Recreation and
Marine and Public Works departments, using the same terms and conditions afforded to the
City of Tustin, CA (a cooperative or “piggyback” process). Just prior to the City Council
meeting, on November 17, 2014, a protest was received in opposition to the proposed
‘piggyback” award for tree trimming services. Staff did not have enough time to review the
protest before the meeting and asked for more time to review before City Council took action to
award the contract. in a memo to City Council dated November 26 (attached), staff reported on
the benefits the City receives from Piggyback Purchasing. The memo also discussed that the
preliminary review of the tree trimming services contract found that the Piggyback Purchase
was appropriate and there were no technical issues; however, staff needed more time to
review whether or not the maximum efficiency and level of service would be achieved through
combining the different tree trimming services the City uses or keeping them separate.

Based on this additional review, staff believes that dividing the tree trimming services into two
separate contracts and rebidding is in the best interest of the City. One contract will be for
specific services for single and smail group trees, which is what Parks, Recreation and Marine
needs; the other will be for general, tree grid type service needed by Public Works. Purchasing
believes that the services by the two departments are distinct, and combining them into a
single contract, while having theoretical advantages, probably would not result in as many bid
opportunities and potentially lower prices. Therefore, the separate contracts are likely to be
superior and will provide clearer results.

Staff is currently developing specifications with each respective department for both
procurement opportunities and anticipates returning to the City Council for consideration of
contract awards before summer. In the interim, staff will return to City Council in early February
to further amend the existing purchase order for tree trimming services to add additional funds
to ensure service continues. It is estimated that approximately $760,000, plus a contingency
for emergency work, will cover the tree trimming needs for Parks, Recreation and Marine,
Public Works, the Airport and the Harbor Departments during the procurement process.
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ATTACHMENT

cC:  CHARLES PARKIN, CiTY ATTORNEY
Laura Doun, CiTy AUDITOR
Tom Mobica, ASSISTANT CiTy MANAGER
JyL MARDEN, ASSISTANT TO THE CITY MANAGER
GEORGE CHAPJIAN, DIRECTOR OF PARKS, RECREATION AND MARINE
ARA MaLOYAN, DIRECTOR OF PuBLic WORKS
JASON MACDONALD, PURCHASING & BUSINESS SERVICES MANAGER
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¢ Ambulance purchases

s Uniform rental

= Graffiti protective coalings

Caill phome services

s Tree trimming services (the current main contract is a Piggyback Purchase}
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The tree trimming services award scheduled for November 18, 2014, was requesied o
be pulled by staff in order for staff to have time to review the associaled complaint that
was received. The oreliminary revisw indicates that the Piggvback Purchase was

aporopriate. The awarded coniractor offered a price almost 50 percent isss than that of

the closest competitor for the primary type of tree trimming used In Long Beach.
Nobwithstznding that it does not appear that there was any issue with the piggyback
contract, «iaf s still reviewing whether or not o combine the different free tnmming
services the City uses. The proposed award combined the different services into ons
proposed contract that was the subject of the complaint. City staff are continuing 1o review
whether the maximum efficiancy and ievel of service will e achieved through one bid
award package or multinle bid award packages. Conseguenily, until staff completes is
analysis, thers has been no decision as io whether to move forward with a
rpcommendation to award the tres trimming Piggyback Purchasing contract or to break
the tree trimming services info two or more bid packages. That decision wili be made In
the next few waeks and City staff will return {o the City Councll with & recommendation
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